NORTH EAST
SCOTLAND

Minute of Meeting of 13 September 2016

The meeting commenced at 0900 hours.

PRESENT - D Anderson, J Harper (Chair), J Henderson, K Milroy, A Smith, R Wallen
IN ATTENDANCE - R Scott, P May, P Kesson
OBSERVER - S Webster

The Chair welcomed Members to the first Committee meeting of Academic Year 2016-

17.

The Chair also welcomed Ms Webster to the meeting in her capacity as an

observer.

1.

Apologies for Absence
Apologies were received from S Masson and K Wetherall.

Minute of previous Meeting
The Minute of Meeting held on 19 July 2016 was approved.

Matters arising from Minute of previous Meeting
The Committee noted a report providing information on matters arising from the
meeting held on 19 July 2016.

Mr Wallen provided additional information in relation to the College’s funding
allocation for 2016-17, including the fact that he had written several times to the
Scottish Funding Council (SFC). Mr Wallen updated Members on further
developments regarding the transfer of funding from NESCol to SRUC in relation to
animal care courses.

Report by the Principal

The Committee noted a report by the Principal providing information on audit; sale
of the former Balgownie Centre; Engineering Technologies at Fraserburgh Campus;
and Support Services.

Mr Wallen provided further information on completion dates for the project at
Fraserburgh Campus. Following a request, Mr Wallen confirmed that a suggested
guest list for the opening event scheduled to take place on 01 February 2017 would
be prepared for Mr Milroy’s consideration.

It was agreed that both the Board and its Committees need to ensure that the
College’s Estates Development Strategy remains on the agenda and that
opportunities to gain external support for the Strategy’s funding case are taken
wherever possible.

Mr Scott provided additional information on work being carried out with the two
local universities to review professional and support services activities to enable
how good practice might be identified and shared, and duplication avoided.



Members were advised that a number of opportunities had been identified for short
and medium term collaboration. Mr Scott informed Members that the Leadership
Foundation were currently drafting a report, due by the end of October 2016, on
the work undertaken and including a number of recommendations for the three
institutions’ consideration.

5. Matters for Decision
5.1 Committee Terms of Reference
The Committee considered the Terms of Reference for the Finance and
General Purposes Committee.

Members approved the suggested revisions in the document and noted that
the Terms of Reference would be considered by the Board of Management at
its October meeting, as part of a review of the Governance Manual.

5.2 Government Banking Service
The Committee considered proposed new banking arrangements for the
College.

Information was provided on the Government Banking Service; new bank
accounts; and current bank accounts.

Mr Scott provided additional information on the impact the new arrangements
would have for ASET. Mr Scott reported that ASET has had to accelerate the
payment of Gift Aid to the College over the last two years, which has entailed
the Company using temporary overdraft facilities. Members were advised that
under the new arrangements ASET would not be able to have a temporary
overdraft which would have the effect of distorting the company’s financial
position, and the payment of Gift Aid to the College. Mr Scott commented that
the College would need to consider other ways for ASET to transfer monies back
to the College.

After some discussion the Committee adopted the resolution required by the
Bank of Scotland, and authorised the Chair of the Committee and the Principal
to sign documentation provided by the Royal Bank of Scotland to allow the
College to join the Government Banking Service.

6. Matters for Discussion
6.1 Scottish Funding Council Grant, AY2016-17
Mr Wallen referred to his comments made earlier in the meeting in relation to
the College’s funding allocation for 2016-17, including the fact that he had
written several time to the SFC. Mr Wallen added that a substantive formal
response from officials is still awaited.

Mr Wallen said that he would write a further letter to the SFC pointing out the
injustices of the funding formula and the roll forward of historical inequalities.

A discussion was held on the impact of further reductions in funding. It was
noted that the Board will be asked to consider a number of potential actions
to help address the funding cuts at the upcoming Planning Event.

It was suggested that it would be helpful to ascertain student recruitment levels
at other colleges and Mr Wallen agreed to action this.



6.2

6.3

6.4

6.5

Student Activity AY2015-16 - Final Count
The Committee noted a paper providing information on the final status of
student activity for the academic year 2015-16.

Mr Wallen said that at the start of the current academic year (2016-17) the
College has recruited more full-time students than last year and this year’s
target has already been exceeded.

A discussion was held on the impact of the oil and gas downturn on the
College’s engineering enrolments.

A discussion was also held on changes to student recruitment patterns. Mr
Wallen advised that it appeared more students from the
Fraserburgh/Peterhead area are opting to study in Aberdeen, and added, that
in the longer term it may be necessary to consider the criteria for the award of
travel bursaries.

Mr Wallen said he would undertake a comparative analysis of student
recruitment patterns at each of the Campuses before and after the merger. It
was suggested that the issue of student recruitment should be considered at
the Board’s forthcoming Planning Event.

Procurement
The Committee noted a paper providing information on matters relating to
procurement.

Information was provided on twelve contracts with a value of over £50,000
which have been awarded since the last meeting of the Finance and General
Purposes Committee.

It was also noted that procurement processes are currently being undertaken
for distance learning materials.

Insurance
The Committee noted a paper providing information on the insurance
arrangements established by the College for the year to 31 July 2017.

Information was provided on the College’s membership of Universities Mutual
Assurance Limited (UMAL); insurance covers for 2016-17; and services and costs.

Mr Scott commented that the insurance cover is very good value for the
College and ASET. Members noted that they are very content with the
College’s current insurance arrangements.

National Fraud Initiative
The Committee noted a paper providing information on the College’s
participation in the National Fraud Initiative (NFI).

Members noted that this was the first year in which the College has been invited
to participate in the NFl and is a consequence of the College’s reclassification
as a ‘public body’.

Summation of Business and date and time of next Meeting

The Secretary gave a summation of the business conducted. The next meeting of
the Finance and General Purposes Committee is scheduled to take place on
Tuesday 15 November 2016 at 0900 hours.



Reserved Items of Business
8. Matters for Discussion
8.1 Internal Audit Review of Payroll - Update

8.2 Financial Monitoring

The meeting concluded at 0955 hours.



