NORTH EAST
SCOTLAND

Minute of Meeting of 14 March 2017
The meeting commenced at 0900 hours.

PRESENT -J Harper; L Mclintyre; K Milroy; A Smith; K Wetherall
IN ATTENDANCE - R Scott; P May; S Lawrance
OBSERVER - J Thorne

1. Apologies for Absence
Apologies were received from D Anderson and J Henderson.

2. Declaration of any Potential Conflicts of Interest in Relation to any Agenda items
A Smith declared a potential conflict of interest by virtue of his role as a Director of
ASET.

3. Minute of Previous Meeting
The Minute of the Meeting held on 24 January 2017 was approved.

4. Matters arising from Minute of previous Meeting
Members noted the matters arising report.

Ms Mclintyre provided an update regarding the Course Fees Policy, advising that
letters for issuing to affected students had been prepared. The Committee was
advised that Ms Mcintyre and Mr Cowie would shortly be meeting to discuss any
possible impacts for employers following the amendment of the Policy.

5. Report by the Principal
The Committee noted a report providing information on audit; environmental
sustainability, pension errors, and national collective bargaining.

Ms Mclintyre advised that no significant negative feedback had been received to
date from members of staff in relation to the pension errors reported at the last
meeting of the Committee. Members were advised that a press statement relating
to the errors had been prepared but that the College had received no request for
information from the media.

Ms Mcintyre and Mr Milroy provided the meeting with a summary of recent
discussion and developments relating to National Collective Bargaining. It was
noted that the Committee will need to consider in the near future the approach to
be adopted for staff pay in the College budget for 2017-18.

A short discussion was held on Living Wage accreditation, including potential
impacts on the contracting arrangements for services.



6. Matters for Discussion

6.1

6.2

Student Activity, AY2016-17
The Committee noted the paper providing information on the current status of
student activity, enrolments and withdrawals for academic year 2016-17.

Ms Mcintyre confirmed that the College remain on track to meet the SFC
funded credit activity target, specifically noting that Business and Community
Development (BCD) are confident that planned activity between now and the
end of the academic year will be delivered to ensure this area’s target is
achieved.

Ms Mclintyre noted some longer-term considerations relating to the College’s
curriculum planning process, including the review of types of provision and
courses offered and how best to use the College’s credits allocation. The
consideration of how to reduce risk related to the current reliance on activity
generated by BCD to achieve the overall activity target was also noted
alongside the need to review the volume of activity generated by BCD from
outwith the region.

Part-time enrolment trend data was noted in relation to a significant drop in
enrolments in 2014. Members were advised that this was linked to changes to
work-based learning contracts during AY2014-15.

Procurement
The Committee noted the paper providing information on matters relating ot
procurement.

Mr Scott advised the Committee that the College have recently, following
Scottish Government approval; moved to electronic supplier invoicing, resulting
in a 10% reduction in manual invoicing.

Mr Scott advised the Committee of a collaborative travel agency service
procurement exercise being undertaken, between the College and the two
local universities.

7. Summation of Business and Date and Time of Next Meeting

The Secretary gave a summation of the business conducted. The next meeting of
the Finance and General Purposes Committee is scheduled to take place at 0900
hours on Tuesday 16 May 2017.

Reserved ltem of Business

8.

Matter for Discussion

8.1

Financial Monitoring

Summation of Reserved Item of Business
The Secretary gave a summation of the reserved items of business.

The meeting concluded at 0931 hours



