NORTH EAST
SCOTLAND

Minute of Meeting of 15 July 2014
The meeting commenced at 0900 hours.

PRESENT - | Gossip (Chair), D Michie, K Milroy, D Rennie, A Smith, R Wallen
IN ATTENDANCE - R Scott, P May, P Kesson

Mr Gossip welcomed Mr Rennie to his first meeting of the Committee.

Mr Cobban, Board Member and Vice Chair of the Finance and General Purposes Committee,
had recently submitted his resignation from the Board and Mr Gossip paid tribute to Mr
Cobban’s hard work and sage guidance during his time on the Board.

Ms Michie was unanimously appointed to the role of Vice Chair of the Committee.

1. Apologies for Absence
Apologies were received from J Harper.

2. Minute of previous Meeting
The Minute of Meeting held on 20 May 2014 was approved.

3. Matters arising from previous Meeting
3.1 Estates Masterplan, Fraserburgh Campus
Mr Scott confirmed that there had been no update from the Scottish Funding Council
in relating to funding, but advised the Committee that the NES FE Foundation had
agreed to support the project.

4. Report by the Principal
The Committee noted a report providing information on audited financial statements for
2013-14; Scottish Funding Council Letter of Guidance; over-clad and re-roofing at
Aberdeen City Campus; marketing of the site of the former Balgownie Centre; and
catering and cleaning services at the various campuses.

Mr Wallen informed the Committee that, following completion of works at the City Campus
in October 2014, arrangements will be made for the building to be ‘re-dedicated’ in early
2015.

5. Matters for Discussion
5.1 Reclassification
The Committee considered a report providing information on matters related to the
reclassification of colleges as central government bodies.

Information was provided on the submission of cash flow forecast returns to the SFC;
and insurance cover for the year to 31 July 2015.

Mr Wallen said that he was still awaiting a response to a letter sent to the Scottish
Government seeking clarification on commercial insurance. Mr Smith, on behalf of
ASET, reiterated his concerns on this matter.

The Committee noted the report.



5.2

5.3

Financial Systems
The Committee considered and noted a report providing information on work to
implement unified financial systems for North East Scotland College.

Members expressed their thanks for the work undertaken by finance staff in ensuring
the smooth transition across all campuses.

Procurement
The Committee noted a report providing information on recent procurement activities
and changes to the regulatory framework for procurement.

Information was provided on recent contracts awarded; the Procurement Reform
(Scotland) Act 2014; and impact of the Act on colleges.

Mr Scott commented that the introduction of the Act will increase bureaucracy and
expose the College to greater risk. He likened the changes as being almost as
significant as the effects of reclassification, and informed Members that additional staff
would be required, together with the need for additional record-keeping.

Mr Milroy suggested that the Community Empowerment Bill may contain legislation
that might mitigate some of the effects.

Mr Wallen provided further information on the refurbishment works at Fraserburgh
Campus.

5.4 Financial Memorandum with the SFC

The Committee considered and noted the information provided on the new Financial
Memorandum which the SFC intends to introduce from 01 August 2014.

Information was provided on the additional control and reporting requirements
required; compliance with the Scottish Public Finance Manual; and the revision of the
College’s Financial Regulations.

5.5 Leased Properties

The Committee noted a paper providing information on College accommodation
rented to/from third parties.

Mr Milroy declared his interest in relation to the Apex Centre, Peterhead, by virtue of
his role as Chief Executive of Aberdeen Foyer.

Mr Gossip, Mr Smith and Ms Michie declared their interest in relation to the Aberdeen
City and Altens Campuses, by virtue of their role as Directors of ASET.

Mr Scott informed Members that the information provided on accommodation was the
inherited position for the Board of North East Scotland College and had been taken
into account in the development of an Estates Strategy for the merged College. He
informed the Committee that no lease extensions or new leases would be entered into
without Board approval.

Mr Wallen said that some remedial work would require to be undertaken at Macduff
Learning Centre if the College was to continue to offer courses at the Centre.

5.6 Programme of Business — Academic Year 2014-15

The Committee noted and approved the outline programme of business for academic
year 2014-15.



Mr Milroy submitted his apologies for the meeting of the Committee scheduled for 16
September 2014.

6. Matters for Decision
6.1 Project Governance, Estates Development, Fraserburgh Campus
The Committee considered matters related to the project to implement the masterplan
for the development of the Fraserburgh Campus.

Information was provided on the appointment of professional advisers; guidance from
central authorities; project governance; and proposed project timetable.

Members noted the information provided in the report and that the proposed
governance arrangements had been effective for past projects.

The Committee adopted the proposed project governance arrangements and
timetable for the project at the Fraserburgh Campus.

6.2 Review of Policies
The Committee undertook a review of a number of College policies.

After some discussion it was decided to:
e re-adopt the Delinquent Debt Policy.

e withdraw the Investment Policy as it is no longer required due to the new
requirements of the FM and SPFM.
Mr Milroy commented that the Committee does have an interest in the arms-
length Foundation and its Investment Policy and asked if there was a need for
an arms-length Investment Policy. Mr Scott responded that he understood that
the Foundation had adopted the Committee’s Investment Policy.

e re-adoptthe Procurement Policy subject to the inclusion of the suggested minor
amendments.
It was noted that the Policy will remain in place until new legislation comes into
effect in 2015.

e re-adopt the Reserves Policy subject to the inclusion of the suggested
amendments.

e re-adopt the Value for Money Policy.

It was agreed that the Policies would be reviewed in six months time.

6.3 Letting Charges
The Committee considered the level of charges for AY2014-15 for ad hoc let of College
premises to third parties.
After some discussion it was decided that the charges should be increased by 4%.

7. Summation of Business and date and time of next Meeting
The Secretary gave a summation of the business conducted. The next meeting of the

Finance and General Purposes Committee is scheduled to take place on Tuesday 16
September 2014 at 0900 hours.

Mr Rennie left the meeting at this time.



Additional Item
Reserved Item of Business

External Audit Report — Banff & Buchan College — 3 months to 31 October 2013

The meeting concluded at 0947 hours.



