NORTH EAST
SCOTLAND

Minute of Meeting of 15 March 2016

The meeting commenced at 0900 hours.

PRESENT: | Gossip (Chair), J Harper, J Henderson, S Masson, K Milroy, R Wallen,

K Wetherall

IN ATTENDANCE: R Scott, P May, P Kesson
OBSERVER: M Wilson

1. Apologies for Absence
Apologies were received from S Brimmer and A Smith.

2. Minute of previous Meeting
The Minute of Meeting held on 26 January 2016 was approved.

3. Matters arising from Minute of Previous Meeting
3.1 The Committee noted a paper providing updated information on matters
arising from the meeting held on 26 January 2016.

3.2 Other matters arising

3.2.1

3.2.2

Former Balgownie Centre

Mr Wallen informed Members that he had written to the Chief Executive
of the Scottish Funding Council indicating that the College had
previously been given permission to retain the proceeds of the sale of
the site of the former Balgownie Centre and informing him that work is
in hand to conclude the sale of the site. It was noted that a response is
awaited.

National Collective Bargaining

Mr Wallen informed Members that the EIS Union has called a national
campaign of industrial action which will take the form of strike action
over 32 days, the first being on 17 March 2016. Members were advised
that all students were being informed that the College will maintain as
much continuity of services as possible. Mr Wallen commented that he
believed some colleges had asked students not to attend on 17 March.

4. Report by the Principal
The Committee noted a report providing information on: audit; funding for 2016-17;
Engineering Technologies at Fraserburgh Campus; and over-clad at Aberdeen City

Campus.

Mr Wallen and Mr Scott provided updated information on the College’s current
position in terms of funding and activity for 2016-17. Members noted that the
Scottish Funding Council had indicated that they are currently unable to come to
a position where they can give an indication of grant-in-aid funding for 2016-17.

5. Matters for Decision



5.1 College Banking Arrangements
The Committee considered a paper on the College’s banking arrangements.

Information was provided on the banks used by the College and on banking
facilities provided by the Clydesdale Bank plc, the primary supplier.

Members noted the use of the Bank Automated Clearing System (BACS) to
make electronic payments and the rules of the system which require users to
agree to a limit to be set for the value of transactions processed. It was noted
that the limit required by the College for the forthcoming year is £3,700,000.

The Committee approved the establishment of the facility offered by the
Clydesdale Bank. Mr Scott advised that the bank does not require any signed
documentation.

5.2 Letting Charges, AY2016-17
The Committee considered the level of charges for ad hoc lets of College
premises to third parties.

After some discussion the Committee agreed that the charges for the ad hoc
let of College premises in AY2016-17 be set at an hourly rate of £32.50 for
classrooms and £43.00 for specialist roomes.

It was noted that, at his discretion, the Principal can agree to lower rental
charges for community groups, providing it does not result in the College losing
the opportunity to let the premises at the full rate.

5.3 Course Fee Policy
The Committee considered a revised version of the Course Fee Policy. It was
noted that this paper would also be considered by the Learning & Teaching
and Student Services Committee at its meeting later in the day.

Information was provided on the context of the setting of course fees; the
current position; possible options; and the OPITO UOGITTS Programme.

Mr Wallen informed Members that he was awaiting a reply to a letter he had
written to the Scottish Funding Council requesting that Rest of the UK (RUK)
students on the OPITO programme be eligible for credits-related funding. Mt
Wallen agreed to follow up a response to the letter.

Mr Milroy expressed concern about damaging the College’s relationship with
OPITO if higher fees had to be levied.

After some discussion it was agreed that Mr Wallen would seek to ascertain the
approaches being adopted by other colleges in relation to course fees for RUK
students, and report back to the next meeting of the Committee. Mr Wallen
said he would advise the Learning & Teaching and Student Services Committee
of the decision taken by the Finance and General Purposes Committee.

6. Matters for Discussion
6.1 Student Activity, AY2015-16
The Committee considered a paper providing information on the current status
of student activity for AY2015-16. It was noted that this paper would also be
considered by the Learning & Teaching and Student Services Committee at its
meeting later in the day.



Mr Wallen communicated updated information to Members provided by Mr
Davidson and indicated that, as of 14 March 2016, actual activity to date is
140,797 credits, exceeding the SFC target of 139,549 credits.

6.2 Procurement
The Committee considered a paper providing information on matters relating
to procurement.

Information was provided on one contract for Advertising which had been
awarded since the last meeting of the Committee.

Members also noted that a procurement process is currently being undertaken
for janitorial and security guarding services.

Information was also provided on work successfully undertaken with Police
Scotland to review procurement processes; European Union (EU) Procurement
Thresholds; and requirements of new Scottish Legislation due to come into
effect in April 2016.

Mr Scott provided further contextual information on forthcoming new
legislation, training on which will be delivered by central authorities.

Members noted that the College’s procurement arrangements are being
reviewed and that actions will be taken to ensure compliance with legislation
which is due to take effect on 18 April 2016.

6.3 Reclassification
The Committee considered a paper providing information on matters related
to the reclassification of colleges as central government bodies.

Information was provided on Depreciation Funds; Scottish Funding Council
Returns; Assurance and Audit Requirements; and Disclosure of Expenditure.

Mr Scott informed Members that there is still no visibility on matters relating to
insurance.

The Committee noted the information provided in the paper.
Professor Harper left the meeting at this time.

6.4 Leased Properties
The Committee considered a paper providing information on the lease of
properties at Aberdeen, Fraserburgh and Peterhead.

Information was provided on arrangements for the lease of the sports field at
Fraserburgh Campus; the café within the Scottish Maritime Academy (SMA)
Peterhead; and the Sports Training Facility at Gordon Centre, Aberdeen.

Members noted the information provided in the paper.

7. Summation of Business and date and time of next Meeting
The Secretary gave a summation of the business conducted. The next meeting of
the Finance and General Purposes Committee is scheduled to take place on
Tuesday 17 May 2016 at 0900 hours.



Reserved Items of Business
8. Matters for Discussion
8.1 Financial Monitoring

8.2 Outreach Learning Centres

Mr Wallen thanked Mr Wilson for his attendance as an Observer, and the meeting
concluded at 1010 hours.



