NORTH EAST
SCOTLAND

REGIONAL BOARD

FINANCE & RESOURCES COMMITTEE

Minutes of the meeting of the Finance & Resources Committee held on Wednesday 15 May
2019 at 1400 hours in G10, Aberdeen City Campus.

Agenda

ltem
Present:
David Anderson
Martin Dear
Abdul Elghedafi
John Henderson — Chair
Liz MclIntyre
Neil McLennan
Ken Milroy
Adrian Smith - Vice Chair
In attendance:
Peter Smith, Vice Principal Finance & Resources
Pauline May, Secretary to the Board
Zoe Burn, Minute Secretary
Apologies:

15-19 Apologies were presented for A Miah.
Declaration of any Potential Conflicts of Interest in relation to any Agenda ltems
A Smith declared potential conflicts of interest by virtue of his role as a Director

16-19 of ASET. N McLennan declared potential conflicts of interest in relation to his
role at the University of Aberdeen.
Minutes of Previous Meeting - 30 January 2019

17-19 The minutes were approved as a frue and accurate record.
Matters Arising from the Previous Meeting

18-19 Members noted the matters arising report and no further matters were raised,
Matters for Decision
Course Fee Policy
Members considered a paper providing information on a review of the
College’s Course Fee Policy. P Smith highlighted the main contributors to the
review of the Policy and advised that the review had sought to improve
alignment to other key College policies and to clarify its implementation. It was
noted that the Policy had been reassigned from a curriculum policy to a

19-19 finance policy.
Members considered the Policy, noting the proposed amendments.
A discussion was held in relation to additional clarity added to the Policy
regarding payment of course fees by instalments. P Smith advised that the
College would not agree to a payment plan by a student unless in exceptional
circumstances and confirmed that the College’s Credit Controller manages this




process, with an option to refer to the Vice Principal Finance & Resources of
Financial Controller if required.

The Committee approved the College's updated Course Fee Policy, subject to
3.6.1 being amended to read “within 10 working days”.

20-19

Commercial Letting Charges
The Committee considered a paper providing information on the outcome of a
recent review into letting charges.

Members considered the proposed Commercial Letting Charges to be
implemented from AY2019-20, with P Smith advising of the approach adopted
for the review of commercial lets. A short discussion was held regarding the
setting of the baseline for charges with P Smith confirming that rates will
operate with terms and conditions to ensure that any additional costs such as
multimedia, security etc will also be covered and that the approach would nto
operate at aloss. It was noted, that as currently operates, flexibility should
remain to enable discretion in ferms of charges to charifies and local
community groups.

New marketing materials for seeking to increase lets of College facilities were
tabled, with Members noting the clear branding and the quality of the
publications. P Smith advised that a soft launch of the new approach to lets
would take place in June 2019.

A short discussion was held on how the markets for commercial lets may
potentially differ in Aberdeen in comparison to Fraserburgh. P Smith advised
that the ‘new’ rates for Fraserburgh were in line with current rates.

Members noted that it would take some fime to see the impact of the new
marketing and more competitive rates. K Milroy commented that a positive
outcome would be to increase footfall at all campuses.

In response to a query from D Anderson. P Smith confirmed that the proposed
approach to commercial lets would not have any implications in relation to
public liability insurance.

Members agreed that the commercial letting charges for AY2019-20 should be
set as proposed. The Committee also agreed that that future changes should
now be agreed by management rather than the Committee.

Members requested that a report on the implementation of the new approach
to commercial lets be prepared and shared with the Committee at an
appropriate time in the future, to be determined by management.

21-19

Summation of Business and Date of Next Meeting

The Secretary gave a summation of the business conducted. The next meeting
of the Finance & Resources Committee is scheduled for September 2019 and
will be confirmed at the June Board Meeting when the Programme of Meetings
for AY2019-20 is approved.

Reserved ltems of Business
Matters for Decision

22-19

Draft Revenue Budget 2019-20

23-19

Write-off Bad Debt




Matters for Discussion — Performance Reporting

Financial Performance

24-19
5.19 Student Support Funds
26-19 Credit Activity AY2018-19

Any Other Business
27-19 No other business was raised.

Summation of Reserved ltems of Business
The Secretary gave a summation of the reserved business conducted.

Meeting ended 1455 hours
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19-19 Course Fee Policy to be finalised. P. Smith As soon as possible
Report on the implementation of the P. Smith Appropriate time in
new approach to commercial lets to the future, as

20-19 .
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22-19
23-19
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