NORTH EAST
SCOTLAND

Minute of Meeting of 15 November 2016

The meeting commenced at 0900 hours.

PRESENT - D Anderson, J Harper (Chair), J Henderson, S Masson, K Milroy, A Smith,
R Wallen, K Wetherall

IN ATTENDANCE - R Scott, P May, P Kesson

OBSERVER - L Taylor

The Chair welcomed Ms Taylor to the meeting in her capacity as an observer.

1.

Apologies for Absence
There were no apologies.

Minute of previous Meeting
The Minute of Meeting held on 13 September 2016 was approved.

Matters arising from Minute of previous Meeting
The Committee noted a report providing information on matters arising from the
meeting held on 13 September 2016.

Mr Wallen provided additional information on full-time student recruitment across
the sector.

Mr Wallen informed Members that he had not yet received a response from the
Director of Finance at the Scottish Funding Council (SFC) to two letters he had
written some time ago. The Committee requested that he write again and express
the Committee’s concern at the lack of responses to the communications.

Report by the Principal

The Committee noted a report providing information on: Capital Maintenance
Funding; Audit — Board of Management; Audit — ASET; Clinterty Estates Limited; site
of the former Balgownie Centre; Estates Development Strategy; Audit Certification
of year-end returns; Support Services; and National Fraud Initiative.

Members were informed of the updated professional valuation figure for the site of
the former Balgownie Centre.

Members expressed their disappointment at the recent instances of vandalism
which had taken place during opening hours at the new facilities at Fraserburgh
Campus.

Members noted that there would be an opportunity for discussion at the
forthcoming Planning Event on possibilities of sharing services across the three local
SFC funded institutions.



Members were informed that 2 out of 3 areas of the audit of support funds had
been completed and that no issues had been identified. It was noted that
problems previously encountered with the student funding system had been
addressed.

Matters for Discussion

5.1 Procurement
The Committee considered a paper providing information on matters relating
to procurement.

Information was provided on one contract with a value of over £50,000 which
had been awarded since the last meeting of the Finance and General
Purposes Committee.

Members noted that procurement processes are being undertaken for a system
to support human resources and payroll functions, and for digital media
services.

Mr Scott provided additional information on the new Regulations introduced
under the Procurement Reform (Scotland) Act 2014, noting that there would be
an opportunity to review and streamline services in the future.

Mr Wallen provided information in response to a query on the nature of the
contract for IT consultancy services.

Mr Scott agreed to confirm the previous contract value for IT consultancy
services to Mr Anderson.

5.2 Reclassification
The Committee considered a paper on matters related to the reclassification
of colleges as central government bodies.

Information was provided on necessary actions being taken to implement the
requirement on the College to join the Government Banking Service (GBS) from
01 April 2017. It was noted that Aberdeen Skills and Enterprise Training Ltd (ASET)
will also be required to use the Service and Members noted actions taken to
mitigate risks to the Company.

Members were informed that the GBS contract will be re-tendered in April 2018.

5.3 Environmental Sustainability — Update
The Committee considered a paper providing information relating to
environmental sustainability in the College.

Information was provided on the Carbon Management Plan (2015); EAUC
Scotland Mandatory Reporting; Travel Plan; BSI EMS 1SO 14001 Accreditation;
ISO 14001 Transition; BSI ISO 50001 Energy Management System; and Energy
Monitoring System.

In noting the paper Members also noted that the College is on track to become
the first educational establishment to achieve the 50001 standard.

5.4 Environmental Sustainability — Monitoring Information
The Committee considered a paper providing information relating to the
monitoring of environmental sustainability in the College.



Members noted the progress being made in the collation of data; and on the
consumption of resources in academic year 2015-16 and 2016-17 to date.

Information was provided on the actions being taken to reduce the College’s
overall production of waste whilst increasing the proportion of waste that is
segregated; and on reducing the number of private vehicles being used by
staff to commute between Campuses by encouraging the use of low emission
pool cars and the use of VC facilities.

Members were informed that the SFC has re-ignited a project to make funding
available to the College to reduce environmental impact and associated
spending.

Members requested information be provided on the benefits that have arisen
from the overcladding of the City Campus building.

It was suggested that consideration should be given to entering the College’s
approach to environmental sustainability for relevant awards.

It was also suggested that environmental sustainability should be highlighted as
appropriate in the College’s HR policies and practices to encourage positive
staff behaviours.

It was agreed that Colleges Scotland and the College Development Network
be requested to assist in the sourcing of benchmarking data from organisations
within the sector.

It was also agreed that a narrative to explain the data provided in relation to
actuals and targets would be prepared for a future presentation to the Board
of Management.

6. Summation of Business and date and time of next Meeting

The Secretary gave a summation of the business conducted. The next meeting of
the Finance and General Purposes Committee is scheduled to take place on
Tuesday 24 January 2017.

Reserved Items of Business

7.

Matters for Discussion
7.1 Internal Audit Review of Payroll — Update

7.2 Financial Monitoring
7.3 The Living Wage
7.4 National Collective Bargaining — Support Staff Pay Dispute 2016-17

Summation of Reserved ltems of Business
The Secretary gave a summation of the reserved items of business.

The Committee recorded its thanks to Pamela Kesson for the excellent service and
support she has provided the Committee over many years and wished her all the best
for the future.



The Committee acknowledged that this was the Principal’s last attendance at a
meeting of the Committee and thanked him for his input, stating that he would be
greatly missed.

The meeting concluded at 1000 hours.



