NORTH EAST
SCOTLAND

Minute of Meeting of 15 September 2015
The meeting commenced at 0915 hours.

PRESENT: | Gossip (Chair), J Henderson, S Masson K Milroy, R Wallen, K Wetherall
IN ATTENDANCE: R Scott, P May, P Kesson
OBSERVER: S Matthew

1. Apologies for Absence
Apologies were received from S Brimmer, J Harper, and A Smith.

2. Minute of previous Meeting
The Minute of Meeting held on 21July 2015 was approved.

3. Matters arising from previous Meeting
3.1 Student Enrolment
Mr Wallen informed the Committee that, as of 14 September, 99.43% of target for
2015-16 had been achieved, and added that three further groups would be enrolled
the following week.

4. Report by the Principal
The Committee noted a report providing information on: Prevent Duty; Internal Audit;
Over-clad and re-roof at Aberdeen City Campus; Engineering Technologies, Fraserburgh
Campus; Ellon Learning Centre; Spending Review; and Financial Systems.

Mr Scott, as the College’s ‘lead’ on Prevent Duty, provided further information on the
work of a regional Prevent Group and stated that the College has been advised by
Police Scotland that it is well ahead of others in the public sector in meeting its
responsibilities. It was noted that a paper on the College’s Prevent Duty would be
considered at the Board Meeting scheduled for October.

Mr Wallen provided further information on the Fraserburgh Masterplan; Ellon Learning
Centre; the Spending Review; and Team Spirit.

Members noted tabled copies of the recently published EMSI report “Demonstrating the
Value of Scotland’s Colleges”.

5. Matter for Decision
5.1 Fees for Employer Sponsored Students
It was agreed to defer this item until later in the meeting.

6. Matters for Discussion
6.1 Data Cleansing of the HR and Payroll System
The Committee considered a paper providing progress on the data cleansing of
employee information held in the College’s HR and Payroll System (TeamSpirit).



It was noted that this paper will also be considered by the Human Resources
Committee and Audit Committee at meetings later in the day.

The Committee noted the information provided in the paper.

6.2 Student Activity — AY2014-15
The Committee considered a paper providing information on the outturn level of
student activity for academic year 2014-15.

Members noted that a greater amount of Extended Learning Support (ELS) had been
claimed than in previous years. Mr Wallen explained the reasons for the increase and
confirmed that the ELS claim, as part of the College wSUMs audit, had been verified
and accepted by the auditors and by the Scottish Funding Council.

Mr Wallen highlighted that the claiming of ELS had changed following the
implementation of the new funding model and that guidance on this was being
sought from the SFC.

In noting the paper the Committee recorded its thanks to the staff who had
undertaken additional work to ensure that the College achieved its activity target for
AY2014-15.

6.3 Procurement
The Committee considered a paper providing information on recent procurement
activities.

Information was provided on the award of a contract for Clinical and Washroom
Waste and on current and forthcoming procurements.

The Committee noted the information provided in the paper.

6.4 Reclassification
The Committee considered a paper providing information on matters related to the
reclassification of colleges as central government bodies with effect from 01 April
2014.

Mr Scott provided information on a Scottish Government and SFC workshop which he
had attended recently. Members were advised that attendees had highlighted a
number of issues that require to be addressed but that Government officials had
indicated that they were unlikely to be considered until April 2016.

The Committee noted the information provided in the paper.

Mr Milroy joined the meeting during discussion of the above item.
6.5 Climate Change Legislation
The Committee considered matters relating to the College’s position regarding

Climate Change Legislation.

Members noted the information provided in the paper together with the letter and
appendices from the Chair of the Public Sector Climate Leaders Forum.

Agenda Item 5.1 was taken at this time



5.1 Fees for Employer Sponsored Students
The Committee considered the issue of setting fee rates for employed students who
attend College where the fee is paid not by the individual but by her/his employer.
After some discussion the Committee noted the information in the paper; agreed to
maintain the existing arrangements for fees for employer sponsored students in 2015-
2016; and agreed to reconsider the matter in January 2016.

7. Summation of Business
The Secretary gave a summation of the business conducted. The next meeting of the
Finance and General Purposes Committee is scheduled to take place on Tuesday 17
November 2015 at 0900 hours.

Reserved Item of Business
8. Matter for Decision
8.1 Leased Properties

9. Matters for Discussion
9.1 Financial Monitoring

9.2 Macduff Learning Centre
10. Summation of Reserved Items of Business
The Secretary gave a summation of the reserved items of business.

The meeting closed at 0955 hours.



