NORTH EAST
SCOTLAND

Minute of Meeting of 16 May 2017

The meeting commenced at 0900 hours.

PRESENT — D Anderson; M Dear; J Harper (Chair); J Henderson; L Mcintyre; K Milroy; A
Smith
IN ATTENDANCE - R Scott; P May; S Lawrance

Mr Milroy congratulated Mr Dear on his recent appointfment to the Board of
Management as Teaching Staff Representative and welcomed him to his first meeting
of the Finance and General Purposes Committee.

1.

Apologies for Absence
Apologies were received from K Wetherall.

Declaration of any Potential Conflicts of Interest in Relation to any Agenda items
Mr Smith declared a potential conflict of interest by virtue of his role as a Director
of ASET.

Minute of Previous Meeting
The Minute of the Meeting held on 14 March 2017 was approved.

Matters arising from Minute of previous Meeting
The Committee noted the matters arising report. No further maftters arising were
noted.

Report by the Principal

The Committee noted a report by the Principal providing information on audit and
risk; College Energy Efficiency Project (CEEP); power outage; and North East
Scotland College Financial Statements.

Mr Scott provided additional information regarding the College’s potential
participation in the CEEP. Ms Mclintyre highlighted some lessons learned from the
recent power outage atf the City Campus. Ms Mclintyre advised that the College
had been taking actions to minimise potential risk it faces in relation to ransomware
attacks following the recent media coverage of such an attack which had
affected a large number of organisations and institutions across the world.

Matters for Discussion

6.1 Student Activity, AY2016-17
The Committee noted a paper providing information on the current status of
student activity, enrolments and withdrawals for academic year 2016-17. Ms
Mclintyre advised the Committee that the College remains on target to achieve
its SFC funded credits target. Ms Mclintyre further advised the Committee that
an exercise to ensure that the College is claiming all of the credits it is entitled
to is currently being undertaken. The Committee noted that the reliance on



activity generated by the Business & Community Development Team would be
discussed at the upcoming Board Planning Event.

6.2 Procurement
The Committee noted a paper providing information on matters relating to
procurement.

Following a question from Mr Milroy, Mr Scoft advised that the contract with
Protocol was for a period of 3 years, with an option to extend for a further 2
years, commencing on 01 August 2017.

7. Summation of Business and Date and Time of Next Meeting
The Secretary gave a summation of the business conducted. The next meeting of
the Finance and General Purposes Committee will be scheduled following the
Board’'s consideration of the Programme of Meetings for AY 2017-18 at the
forthcoming Board Planning Event.

Reserved Items of Business

8. Matter for Discussion
8.1 Financial Monitoring

9. Matters for Decision
9.1 College Debt

9.2 College Budget

10. Summation of Reserved ltems of Business
The Secretary gave a summation of the reserved items of business.

The meeting concluded at 1000 hours.



