NORTH EAST
SCOTLAND

REGIONAL BOARD

FINANCE & RESOURCES COMMITTEE

Minutes of the meeting of the Finance & Resources Committee held on 16 May 2018 at 1400
hours in G10, Aberdeen City Campus.

Agenda
Item
Present:
David Anderson
Martin Dear
John Harper, Chair
John Henderson, Vice Chair
Liz Mcintyre
Ken Milroy
In attendance:
Zoe Burn, Minute Secretary
Pauline May, Secretary to the Board
Roddy Scott, Vice Principal - Finance
Apologies:
20-18 Abby Miah and Adrian Smith.
Declaration of any Potential Conflicts of Interest in relation to any Agenda ltems
Mr Milroy declared a conflict of interest in relation to his role at Aberdeen Foyer
21-18 .
and agenda item 24-18.
Minutes of Previous Meeting — 24 January 2017
22-18 The minutes were approved as a true and accurate record.
Matters Arising from the Previous Meeting
Members noted the Matters Arising Report.
A discussion was held in relation to course fees for non-EU students, with the
Principal stating that the SMT felt that the College was positioned appropriately
in the region as the two local Universities are viewed as the College’s main
competitors in this market. It was agreed that the fees for AY2018-19 would
remain as presented, but that further intelligence would be collated in relation
to this client group in AY2018-19 to enable consideration to be given to the
potential to grow this market and its sensitivity to price.
23-18
The Principal provided additional information on an enhanced risk based
approach to the monitoring and reporting of the College’s credits activity
going forward. Information was also provided on the approach that will be
adopted regarding the running of programmes following consideration of
enrolments against costs after full-time enrolment has been completed in
September 2018.
No further matters were raised.




Matter for Information

24-18

Procurement
Members noted a paper providing information on matters relating to
procurement.

Mr Scott confirmed that there were no significant changes to spend on
contracts for AY2018-19 in comparison to the current academic year, with the
exception of a significant reduction in the contract for IT Network Management
Services.

In response to a query from Mr Anderson and following a short discussion, it was
agreed that it would be useful for the Committee to compare estimated
contract spend against actual spend for AY2018-19 in due course.

The Principal highlighted that the College’s contract for Occupational Health
Services had been extended a further 6 months to the end of January 2019
and that a review would now be undertaken to establish the appropriate level
of provision the College requires going forward.

25-18

Summation of Business and Date of Next Meeting
The next meeting of the Finance and Resources Committee will be scheduled
following discussion of the Programme of Meetings for AY2018-19.

Reserved ltems of Business

Matters for Decision

26-18

College Budget

27-18

College Debt

Performance Reporting — Matters for Discussion

28-18

Financial Status

29-18

Student Funding

30-18

Student Activity

Any Other Business
No other business was raised.

In noting Mr Scott’s upcoming retirement and his last attendance at a Finance
and Resources Committee, the Chair thanked him for the excellent support
given to the Boards and Committees of both NESCol and Aberdeen College,
and for ensuring the institutions’ financial health. Members echoed the Chair’s
comments.

Mr Scott stated that it had been a privilege to serve all Aberdeen College and
NESCol Board Members.

Summation of Reserved Items of Business
The Secretary gave a summation of the reserved business.




Meeting ended 1530 hours

Agenda | Actions from Finance & Resources | Responsibility | Deadline
ltem Committee 16/05/2018
Prepare comparison of AY2018-19 R Scott/ VP May 2019
estimated contract spend against Finance &
24-18
actual spend. Resources
26-18

29-18




