NORTH EAST
SCOTLAND

Minute of Meeting of 16 September 2014
The meeting commenced at 0900 hours.

PRESENT - | Gossip (Chair), D Michie, D Rennie, R Wallen
IN ATTENDANCE - R Scott, P May, P Kesson

1. Apologies for Absence
Apologies were received from J Harper, K Milroy, and A Smith.

2. Minute of previous Meeting
The Minute of Meeting held on 15 July 2014 was approved.

3. Matters arising from previous Meeting
There were no matters arising.

4. Report by the Principal
Members noted a report providing information on Audited Financial Statements for 2013-
14 for the former Banff and Buchan College; Audited Financial Statements for 2013-14 for
North East Scotland College; College budget; Financial reporting date; Banking; and the
Over-clad and re-roof at Aberdeen City Campus.

Mr Wallen provided an update on an issue highlighted by Audit Scotland which had the
potential to lead to a Section 22 report being laid before the Scottish Parliament. He
commended the time and effort spent by Board Members, members of the SMT, and Ms
MacDonald of Audit Scotland to ensure that the issue was drawn to a satisfactory
conclusion.

Mr Wallen also provided an update on the proposal to change the financial reporting date
for colleges.

In response to a query from Members on recent problems experienced with the over-clad
work at the Aberdeen City Campus, Mr Scott advised that a lack of proper management
during the summer period could have led to slippage in the work on the installation of the
new doors at the main entrance, but that the issue was promptly addressed and the work
subsequently completed within the timescale. Mr Wallen commended the work
undertaken by Mr Scott and members of the Facilities Team to ensure that the over-clad
and re-roof project is completed on schedule and within budget.

5. Matters for Discussion
5.1 Reclassification
The Committee considered a paper providing information on matters related to the
reclassification of colleges as central government bodies.

Information was provided on the Scottish Funding Council’s Financial Memorandum,;
Scottish Funding Council returns; insurance; and proceeds of property sale.

Mr Scott provided additional information on the SFC Financial Memorandum and the
strong business case for colleges continuing to carry insurance. He commented that
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5.3

5.4

5.5

changes to financial reporting requirements are likely to impact on the workloads of
finance staff and auditors.

The Committee were also informed that the secondment of the Scottish Government
official to the SFC to support transitional arrangements had been extended to
December 2014.

Financial Systems

The Committee considered a paper providing information on work undertaken to
implement unified financial systems for the College, and Mr Scott advised that the
project was now in its consolidation phase.

Mr Scott provided additional information on work being undertaken on the linkage of
payroll and HR systems, and the impact of recent IT issues on the production of
management reports.

The Committee noted the smooth progression on work to unify financial systems for the
College and acknowledged the additional related workload of finance staff. Mr
Wallen commended the very good team ethos of those undertaking the work.

Procurement
The Committee considered a report providing information on recent procurement
activities.

Members noted the information provided on contracts awarded since the last meeting
of the Finance and General Purposes Committee and competitive tender processes
underway to select professional advisors for the project to develop the Fraserburgh
Masterplan, and for the appointment of a provider of internal audit services to the
College.

Insurances
The Committee considered a report providing information on the insurance
arrangements established by the College for the year to 31July 2015.

Mr Gossip and Ms Michie declared an interest in this item by virtue of their roles as
Directors of ASET and acknowledged the risk relating to kidnap and ransom of ASET
staff working overseas.

Members noted the insurance covers currently in place for AY2014-15. Mr Wallen
commented on the strong business case, prepared by Colleges Scotland on behalf of
the FE sector, regarding the retention of insurance from AY2015-16 onwards.

Payment of Taxes
The Committee considered a report providing information on the payment of taxes
and national insurance to Her Majesty’s Revenue and Customs (HMRC).

Mr Scott advised that Board Members have a duty as governors to ensure that the
College fulfils its requirements in relation to tax, and confirmed that the College’s
auditors will continue to provide assurance on this.

Members noted the report and Mr Gossip commented that it was good to note all of
the arrangements that are in existence.

Mr Wallen acknowledged Mr Scott’s work in relation to the recovery of VAT.



6. Summation of Business and date and time of next Meeting
The Secretary gave a summation of the business conducted. The next meeting of the
Finance and General Purposes Committee is scheduled to take place on Tuesday 18
November 2014 at 0900 hours.

Reserved ltems of Business

7. Matters for Discussion
7.1 Financial Monitoring

The meeting concluded at 0935 hours.



