NORTH EAST
SCOTLAND

Minute of Meeting of 17 March 2015
The meeting commenced at 0900 hours.

PRESENT: S Brimmer, | Gossip (Chair), J Harper, J Henderson, D Michie, K Milroy, D Rennie,
A Smith, R Wallen
IN ATTENDANCE: R Scott, P May, P Kesson

As this was Ms Michie’s last Committee Meeting Mr Gossip paid tribute to her input at both the
Finance and General Purposes Committee and the Board and wished her well in her new post.

1. Apologies for Absence
There were no apologies.

2. Minute of previous Meeting
The Minute of Meeting held on 20 January 2015 was approved.

3. Matters arising from previous Meeting
There were no matters arising.

4. Report by the Principal
The Committee noted a report by the Principal providing information on external audit;
internal audit; capital works; environmental management system; site of the former
Balgownie Centre; and banking.

Mr Scott informed the Committee that five internal audit assignments had recently been
undertaken and feedback had been positive.

5. Matters for Discussion
5.1 Student Activity, AY2014-15
The Committee considered a report providing information on the current status of
student activity for AY2014-15.

Mr Wallen highlighted that the Schools and ASET are forecast to meet their activity
targets, and that Extended Learning Support (ELS) is expected to exceed target.
Members were advised that Mr Sherrington, Depute Principal, has indicated that he is
confident that Business and Community Development will come close to its target and
advised that opportunities for further activity in this area continue to be sought.
However Mr Wallen cautioned that this remains an area of risk and the situation is being
constantly monitored.

Mr Gossip commented that the shortfall in Business and Community Development is a
concern and asked who will take responsibility for this area when Mr Sherrington leaves
the College in April 2015. Mr Wallen informed him that Mr Cowie, Vice Principal
Organisational Services, will take over responsibility and advised of continuity and
handover arrangements. Mr Wallen assured Members that actions are being taken to
ensure there is knowledge transfer before Mr Sherrington and Mrs Walker leave their
posts.

The report was noted.



5.2 Reclassification
The Committee considered a paper providing information on matters related to the
reclassification of colleges as central government bodies with effect from 01 April 2014.

Information was provided on Scottish Funding Council (SFC) returns; use of
‘Depreciation Funds’; and external audit.

Mr Scott provided additional information on an upcoming SFC return. He informed
Members that he believed some colleges had been contacted by the SFC regarding
their use of depreciation funds and noted that to date NESCol had not been
contacted.

Mr Scott informed Members that there is no clarity on what the external audit
requirement will be at 31 March 2015. Mr Scott noted some proposals he was aware
of, including that no audit would be undertaken and that he in his position of Vice
Principal Finance he may be requested to sign a “statement of assurance”.

A discussion was held on the possible use of depreciation funds. The Committee
delegated authority to the Regional Chair and Chair of the Finance and General
Purposes Committee to act on Mr Scott’s advice on the use of depreciation funds
when further guidance and instruction is received from the SFC.

5.3 Procurement
The Committee noted a report providing information on recent procurement activities.

Information was provided on current and forthcoming procurements. It was noted that
no contracts over £50,000 have been awarded since the last meeting of the Finance
and General Purposes Committee.

5.4 Leased Properties
The Committee considered a paper providing information on College
accommodation rented to/from third parties.

Mr Scott informed the Committee that he had recently received heads of terms of for
the lease of the College’s new Learning Centre at Ellon.

Mr Scott also informed the Committee that Aberdeenshire Council plan to open a new
Inverurie Academy Community Campus in Summer 2019, and added that the College
has requested to be involved in discussions for the initial design of the project to explore
any opportunities similar to the Ellon Learning Centre development.

Following discussion relating to the use of some Learning Centres, Mr Wallen advised
that viability continues to be considered in terms of costs, demand levels and regional
presence.

6. Matters for Decision
6.1 NES FE Foundation
The Committee considered matters relating to the NES FE Foundation.

Members noted the contents of the report and approved the transfer of funds to the
NES Foundation at a level that will allow the Board of Management to meet the SFC-
defined financial targets for the fiscal year to 31 March 2015.



6.2 Letting Charges, AY2015-16
The Committee considered the level of charges for ad hoc let of College premises to
third parties.

After some discussion the Committee agreed that the charges for the ad hoc let of
College premisesin AY2015-16 be set at an hourly rate of £32 for classrooms and £42.50
for specialist rooms.

It was noted that, at his discretion, the Principal can agree to lower rental charges for
community groups, providing it does not result in the College losing the opportunity to
let the premises at the full rate.

7. Summation of Business and date of next Meeting
The Secretary gave a summation of the business conducted. The next meeting of the
Finance and General Purposes Committee is scheduled to take place on Tuesday 19 May
2015 at 0900 hours.

Reserved ltems of Business
8. Matters for Discussion
8.1 Financial Monitoring

8.2 Animal Care Provision

9. Matter for Decision
9.1 North East Scotland Pension Fund

The meeting concluded at 1005 hours.



