NORTH EAST
SCOTLAND

Minute of Meeting of 17 May 2016
The meeting commenced at 0900 hours.

PRESENT - | Gossip (Chair), J Harper, J Henderson, S Masson, K Milroy, A Smith,
R Wallen, K Wetherall

IN ATTENDANCE - R Scott, P May, P Kesson

OBSERVER - C Beattie

In acknowledging Ms Brimmer’s recent resignation from the Board, Mr Gossip paid
tribute to the contribution she had made to the Committee during her time as a Board
Member.

Mr Gossip welcomed Mr Beattie who was attending the meeting as an observer.

1. Apologies for Absence
There were no apologies.

2. Minute of previous Meeting
The Minute of Meeting held on 15 March 2016 was approved.

3. Matters arising from Minute of previous Meeting
3.1 The Committee noted a report providing updated information on matters
arising from the meeting held on 15 March 2016.

Mr Wallen confirmed that the College had been given permission by the
Scottish Funding Council to retain the proceeds of the sale of the site of the
former Balgownie Centre and that the process is not time bound.

Mr Wallen provided further information on national collective bargaining.

4. Report by the Principal
The Committee noted a report by the Principal providing information on: audit;
funding for AY2016-17; audited financial statements for 2014-15; estates
development strategy; Engineering Technologies at Fraserburgh Campus;
environmental management; College Energy Efficient Pathfinder (CEEP); North
East Property Group; Facilities and Property Mangers’ Network; use of premises; and
support services.

Mr Wallen advised that staff consultation events for the new Estates Development
Strategy were taking place on 16 and 17 May 2016.

Mr Wallen informed Members that the College was working with partners in the
region to identify where savings could be made in the use of premises and the
provision of support services. It was noted that the report on the review by the
Leadership Foundation is due at the end of July 2016 and that findings and



recommendation would be shared with the Board and its Committees as
appropriate in due course.

In noting that the audited financial statements of the Board have now been made
public it was agreed that a press release would be prepared in readiness for any
requests for information.

5. Matters for Decision

51

5.2

Fees for Full-time Students from England, Wales and Northern Ireland

The Committee considered the issue of setting an appropriate fee rate for full-
time students from England, Wales and Northern Ireland. It was noted that this
matter would also be considered by the Learning & Teaching and Student
Services Committee at its meeting later in the day.

It was noted that demand is very low from students from the Rest of the UK (RUK)
and that raising the fees is unlikely to impact on the number of people who
come to Scotland to study at the College.

After some discussion it was agreed that the fee rate for non-advanced full-
time RUK students will be in the range of £3,968 to £5,168 and the fee rate for
advanced full-time RUK students will be in the range of £4,060 to £5,185.

It was recognised that the fee relating to OPITO students from the RUK would
be dealt with as a separate commercial decision.

College Banking Arrangements
The Committee considered the College’s banking arrangements.

Members approved the removal of Mr Leach as an authorised user of the
‘Business Online’ system; approved the addition of Ms Alison Noble as an
Authorised user of the ‘Business Online’ system; and authorised the Chair of the
Committee and Principal to sign any documentation as the Clydesdale Bank
might require.

6. Matters for Discussion

6.1

6.2

Student Activity, AY2015-16
The Committee considered a paper providing information on the current status
of student activity for the academic year 2015-16.

Members noted the current position in that the College activity level is sitting
slightly ahead of the SFC planned activity target, with further credits planned
to be generated through Business Community Development (BCD). Mr Wallen
advised that BCD activity would continue to be monitored and if possible some
BCD courses will be spanned into 2016-17 to enable the College to claim the
related credits against next year’s activity target.

In noting a recent Public Audit Committee Report highlighting issues with the
claiming of additionality at another college, Mr Wallen advised Members that
clarification had been sought from the SFC regarding NESCol’s approach to
additionality this year and advised that a response had yet to be received.

Procurement
The Committee considered matters relating to procurement.

Information was provided on contracts awarded; current and forthcoming
procurements; and new procurements rules which came into force in April 2016.



6.3

Mr Scott provided further contextual information on the key changes to
procurement and actions taken to ensure compliance with legislation, which
included changes being made to the College’s Financial Regulations.

The Committee noted the information provided in the report and approved
amendment of the Financial Regulations with respect to procurement.

Reclassification
The Committee considered a paper providing information on matters related
to the reclassification of colleges as central government bodies.

Information was provided on resource returns for the year to 31 March 2016;
depreciation funds; assurance and audit requirements; and funding for the
fiscal year to 31 March 2017.

Mr Scott confirmed that the College had now received notification of its
funding allocation for 2016-17.

The Committee noted the information provided in the paper.

7. Summation of Business and date and time of next Meeting

The Secretary gave a summation of the business conducted. The next meeting of
the Finance and General Purposes Committee is scheduled to take place on
Tuesday 19 July 2016 at 0900 hours.

10.

Reserved Items of Business
Matters for Decision

8.1

8.2

College Budget, 3 years to AY2018-19

Capital Programme

8.3 Update on College Provision in North Aberdeenshire

Matter for Discussion

9.1

Financial Monitoring

Summation of Reserved Items of Business
The Secretary gave a summation of the reserved items of business.

The meeting concluded at 0955 hours.



