NORTH EAST
SCOTLAND

Minute of Meeting of 19 May 2015

The meeting commenced at 0900 hours.

PRESENT - S Brimmer, | Gossip (Chair), J Harper, J Henderson, K Milroy, D Rennie,
A Smith, R Walllen
IN ATTENDANCE - R Scott, P May, P Kesson

1.

Apologies for Absence
There were no apologies.

Minute of previous Meeting
The Minute of Meeting held on 17 March 2015 was approved.

Matters arising from previous Meeting

3.1 Animal Care Provision
Mr Wallen informed Members that he had received a telephone call from the
Chief Executive of SRUC informing him that the SRUC are going forward with
their proposed relocation from Craibstone to Thainstone. It was noted that the
SRUC Board will meet on 03 July 2015 and they are looking for an indication
from the College as to whether or not the College will want to be part of the
move to Thainstone. Mr Wallen said that a paper on this would be included in
the agenda for the Board of Management’s meeting on 08 June 2015.

Report by the Principal

The Committee noted a report by the Principal providing information on funding
for 2015-16; financial reporting date; internal audit; capital works; retention of ISO
14001 environmental standard; and the site of the former Balgownie Centre.

Mr Scott provided further information on the sale of the site of the former Balgownie
Centre. Mr Scott advised that the College lawyers are currently liaising with the
purchaser to move things forward. It was noted that Ms Farquharson-Black of
Burness Paul will attend the meeting of the Board on 08 June 2015 to provide an
update and give recommendations on the next steps.

Mr Scott commented that the College is well ahead of the rest of the Scottish sector
in terms of environmental management. Members noted that the achievement of
the ISO 14001 standard across all College sites is one of the success stories of the
merger.

Matters for Discussion

5.1 Student Activity, AY2014-15
The Committee considered a paper providing information on the current
estimate of student activity for the academic year 2014-15.

Members noted that the recruitment of Business and Community Development
(BCD) students is continuing however, the achievement of the projected
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outturn provided by Mr Sherrington, Depute Principal, prior to his leaving the
College, was proving to be a challenge.

It was noted that Extended Learning Support is on course to exceed its activity
target and that the three Schools are projected to meet or exceed their targets.
Mr Wallen advised that he would speak to Mr Cowie and Tribal (the contractor)
and would issue further information on the expected BCD outturn for 2014-15.

Members were reassured to learn that Tribal are working closely with the
College to ensure that BCD will achieve activity target for 2015-16.

Procurement
The Committee considered a paper providing information on recent
procurement activities.

Information was provided on two contracts recently awarded, and on current
and forthcoming procurements.

The Committee noted the report.

Reclassification

The Committee considered a paper providing information on matters related
to the reclassification of colleges as central government bodies with effect from
01 April 2014.

Information was provided on: Scottish Funding Council returns; use of
Depreciation Funds; and Assurance and Audit Requirements.

Mr Scott provided updated information on recent developments relating to
reclassification and commented that there is now greater clarity in a number
of areas that were causing confusion for colleges and the Scottish Funding
Council.

Mr Scott confirmed that the College had submitted all required returns on time
and all targets had been met.

Members were advised that Colleges Scotland have asked colleges to provide
them with a 10 year capital and IT investment plan.

Members noted recent press coverage relating to the use of arms-length
foundations in the FE sector.

The Committee noted the report. Mr Milroy said he was reassured that the
College was addressing all necessary issues and commended the work
undertaken by Mr Scott and his team.

Financial Systems
The Committee considered a paper providing information on the
implementation of unified financial systems for the College.

Mr Scott informed Members that a programme of IT work undertaken and
delivered effectively had resolved concerns and difficulties relating to
connectivity at and between College sites. Professor Harper commended the
work undertaken to resolve the IT issues.



6. Matter for Decision

7.

6.1 College Banking Arrangements

The Committee considered the College’s banking arrangements.

Information was provided on banks; banking facilities; and changes in the
composition of the Senior Management Team.

The Committee approved the facility letter offered by Clydesdale Bank;
approved amendment of the list of authorised signatories on College bank
accounts to add Mr Davidson and to remove Mr Sherrington and Mrs Walker;
and authorised the Chair of the Committee and Principal to sign any new or
amended bank mandates that are put in place as banks might require.

It was agreed that the following wording should be included in the minute to
meet the requirements of the Clydesdale Bank in terms of the College agreeing
to the arrangement:

After due and careful consideration of the facility letter, it was resolved by the
Committee that:

e The entry into and granting of the facility letter by the Committee is in
the best interest of the College and the facility letter is hereby
approved;

e That neither the execution and delivery of the facility letter by the Chair
of the Committee and the Principal on behalf of the College nor the
exercise of the College’s rights and performance of its obligations
thereunder would breach or result in any breach of a restriction
imposed by the constitution of the College or any other agreement to
which a member of the College is party to;

e The facility letter in the form produced at the meeting with such
amendments thereto, if any, be approved by those present

e Any other agreement or documents required in connection with the
facility letter be approved by those present; and

¢ The Chair of the Committee and the Principal by hereby authorised to
execute (an make any amendments as may be deemed necessary to)
the facility letter and any other agreement or documents required in
connection with the facility letter for and on behalf of the College each
in the form approved, or with such amendments as the Committee
Chair shall approve.

Matter for Information
7.1 Appointment of Vice-Chair of Finance and General Purposes Committee

The Committee noted and welcomed the appointment of Professor Harper to
the role of Vice Chair of the Finance and General Purposes Committee.

Summation of Business and Date of next Meeting

The Secretary gave a summation of the business conducted. The next meeting of
the Finance and General Purposes Committee is scheduled to take place on
Tuesday 21 July 2015 at 0900 hours.

Reserved Items of Business

9. Matter for Discussion

9.1 Financial Monitoring

10. Matter for Decision

10.1Macduff Learning Centre



11. Summation of Reserved ltems of Business
The Secretary gave a summation of the reserved items of business.

The meeting concluded at 0958 hours.



