NORTH EAST
SCOTLAND

Minute of Meeting of 20 January 2015

The meeting commenced at 0908 hours.

PRESENT: | Gossip (Chair), J Harper, J Henderson, K Milroy, D Rennie, A Smith, R Wallen, S Willox
IN ATTENDANCE: R Scott, P May, P Kesson

1.

Apologies for Absence
Apologies were received from D Michie.

Minute of previous Meeting
The Minute of Meeting held on 18 November 2014 was approved.

Matters arising from previous Meeting
There were no matters arising.

Mr Milroy joined the meeting at this time.

4. Report by the Principal

The Committee noted a report by the Principal providing information on grant-in-aid for
AY2013-14; insurances; insurance for AbCol Plant at Aberdeen Altens Campus; external
audit; internal audit; capital works; and the site of the former Balgownie Centre.

Mr Wallen provided additional information on grant-in aid for AY2013-14, internal audit and
capital works. Mr Scott provided additional information on the sale of the former
Balgownie site. It was agreed that the next wSUMs forecast report prepared for the
Learning & Teaching and Student Support Services Committee would also be considered
by the Finance and General Purposes Committee.

Mr Henderson joined the meeting at this time.

5. Matters for Decision

5.1 Environmental Sustainability

The Committee considered a report providing information relating to environmental
sustainability issues in the College.

Information was provided on the background and context; the Universities and
College Climate Change Commitment (UCCCTS); Environmental System ISO 14001;
North East Scotland College Carbon Management Plan; and performance against
targets.

Mr Scott informed Members that in terms of environmental sustainability the College is
significantly ahead of other Scottish FE colleges and the higher and further education
sector as a whole. Mr Scott highlighted that new regional targets would be set for NESC
and that these would be monitored under the commitments the College has made in
its Carbon Management Plan.

Mr Scott commented on the significant achievement of the College in retaining the
ISO 14001 standard and on it being extended to cover the Fraserburgh Campus.



The Committee noted the contents of the report.

5.2 Review of Financial Regulations and Policies
The Committee undertook a review of a number of College policies, namely:

Financial Regulations
Delinquent Debt
Procurement
Reserves

Value for Money.

Mr Scott informed Members that all of the Policies are operationally effective and are
compliant with the Scottish Funding Council’s current Financial Memorandum.

In relation to the Financial Regulation Policy, it was noted that 2.2.3 should be read in
conjunction with 10.5. It was agreed that 16.6.1 would be amended to read “Sealed
bid tendering procedures need only be applied on contracts or groups of contracts
with an individual or collective value greater than £20,000.”

The Committee approved the College’s Financial Regulations subject to a minor
change in wording, and agreed that they would next be reviewed in January 2016.
The Committee also approved the Policies on Delinquent Debt, Procurement, Reserves,
and Value for Money, and agreed that these would next be reviewed in January 2017.

5.3 Course Fees — AY2015-16 (except for overseas students)
The Committee considered matters relating to course fee rates for the academic year
beginning 01 August 2015 (AY2015-16).

Members were informed that the Scottish Funding Council had yet to publish details of
the fee rates that the Scottish Government has set for full-time programmes. The
Committee also noted that the SFC has decided to continue to require colleges to
comply with the national fee waiver policy introduced inAY2000-01.

After some discussion during which Members considered the latest data on the rates
on increase in the Consumer and Retail Price Indices, the Committee resolved to:

e set part-time course fee rates for AY2015-16 at £112 for advanced courses and
£88 for non-advanced courses;

e set advanced course fees for students from the rest of the UK at the same rate
as those for students from Scotland and other parts of the EU;

¢ reaffirm the policy on the establishment of fees for non-vocational programmes
and full cost recovery/non-fundable courses.

It was noted that the SMT would review and consider fee rates for cost plus provision
such as language courses.

5.4 Course Fees — AY2015-16 (overseas students)
The Committee considered the establishment of fee rates for overseas students for the
forthcoming academic year. In considering these matters Members noted that the
SFC does not advise colleges on fee rates for overseas students.

After some discussion the Committee resolved that the level of full-time course fees for
overseas students be increased by 2% for AY2015-16.



6. Matters for Discussion

6.1

6.2

6.3

Reclassification
The Committee noted a paper providing information on matters related to the
reclassification of colleges as central government bodies on 01 April 2014.

Information was provided on the Financial Memorandum with the Scottish Funding
Council; Scottish Funding Council returns; financial position at 31 March 2015; and
Office of the Scottish Charities Regulator (OSCR).

Mr Scott provided additional information on recent correspondence between the SFC
and Colleges Scotland relating to the change to college accounting year-end.

Mr Scott said that colleges have been informed that they must draw down all of their
cash as grant-in-aid. In North East Scotland College this would entail drawing down
£854,000 that, based on the formula, would then be frozen.

Procurement

The Committee noted a paper providing information on recent procurement activities.
Members noted that no contracts over £50,000 had been awarded since the last
meeting of the Finance and General Purposes Committee.

Members were advised that the contract for the provision of facilities management
services had been advertised at the start of January, which was earlier than the date
noted in the paper.

Environmental Sustainability, Monitoring Information
The Committee noted a paper providing information relating to environmental
sustainability in the College.

Information was provided on the background and context to the collection of data;
monitoring information for AY2013-14 and 2014-15; and commentary on the categories
of waste.

Members noted that performance data would be presented to the Committee
biannually.

Ms Willox joined the meeting during agenda item 6.3.

7. Summation of Business and date of next Meeting
The Secretary gave a summation of the business conducted. The next meeting of the
Finance and General Purposes Committee is scheduled to take place on Tuesday 17
March 2015.

Reserved Iltems of Business
8. Matters for Discussion

8.1

8.2

Financial Monitoring

Affordable Housing for College Staff

The meeting concluded at 1012 hours.



