NORTH EAST
SCOTLAND

Minute of Meeting of 21January 2014

The meeting commenced at 0900 hours.

P

RESENT - D Cobban, B Dunn, | Gossip (Chair), J Harper, J McKendrick, D Michie, K Milroy,

A Smith, R Wallen
IN ATTENDANCE - K Hilton, R Scott, P May, P Kesson

1.

Apologies for Absence
There were no apologies for absence.

Minute of previous Meeting
The Minute of Meeting held on 26 November 2013 was approved.

Matters arising from previous Meeting
There were no matters arising.

Report by the Principal

The Committee noted a report providing information on: external audit for the year to 31
July 2013; internal audit; procurement; capital works; and the site of the former Balgownie
Centre.

Principal Wallen informed Members that the site of the former Balgownie Centre had
recently been occupied by members of the traveling community. He said that the
College had obtained a Court Order to evict the travellers. Members noted that the site
had now been secured, and that the Board’s appointed selling agent would commence
marketing of the site shortly.

Matters for Decision

5.1 Financial Regulations
The Committee considered the Board’s Financial Regulations which had been
amended to make more explicit the requirements relating to the preparation of, and
monitoring of, budgets.

Mr Scott informed Members that the Financial Regulations would be presented for
review at the Committee’s meeting in March 2014.

The Committee reviewed and adopted the amendments to the Financial Regulations
and Borrowing Policy.

5.2 Course Fees — AY2014-5 (except for Overseas Students)
The Committee considered course fee rates for the academic year beginning 01
August 2014 (AY2014-15).

Members noted that colleges are not free to set their own rates for full-time
programmes and are required to adopt the fee rates set by central authorities.
Colleges are free to set their own fees for part-time programmes of study.

Mr Scott informed Members that the former Aberdeen College Board had set its fee
rates for the current academic year (AY2013-14) after the Board of the former Banff &



5.3

Buchan College had set its fee rates. The Board had subsequently decided to maintain
the difference for the current session.

After some discussion it was decided to harmonise the part-time course fee rates for
AY2014-15 to the rate set by the former Banff & Buchan College for the current
academic year (AY2013-14); maintain advanced course fees for students from the rest
of the UK at the same rates as those students from Scotland and other parts of the
European Union; and reaffirm the policy on the establishment of fees for non-
vocational programmes and full cost recovery/non-fundable courses.

Course Fees — AY2014-15 (Overseas Students)
The Committee considered the establishment of course fee rates for overseas students
for the academic year beginning 01 August 2014 (AY2014-15).

Members noted that colleges do not receive grant-in-aid funding for overseas students
and are free to set their own course fee rates.

After some discussion the Committee decided to harmonise the course fee rates for
overseas students for AY2014-15 to the rate set by the former Aberdeen College for the
current academic year (AY2013-14).

6. Matters for Discussion

6.1

6.2

Reclassification of Colleges as Central Government Bodies

The Committee considered a report providing information on the implications of the
reclassification of colleges as central government bodies and actions taken to mitigate
those impacts.

Members noted that the report was part of a regular update to be given to the Board
of Management, Audit Committee, and Finance and General Purposes Committee.

Mr Scott provided further contextual information, including the staffing of the College’s
finance function and the structuring of operations. Mr Scott advised Members of
changes to financial reporting requirements, including the requirement for the College
to now submit 28 financial returns during each year.

Mr Scott commented that the training needs of college finance teams are being met
by the Scottish Funding Council (SFC) but suggested that there is also a need for
governors in all colleges to be briefed. It was agreed that Members’ training
requirements in relation to the reclassification of colleges would be considered at a
later date.

Mr Milroy said that it was important either for the College to have effective commercial
insurance or a clear comprehensive indemnity from the Scottish Government.

Principal Wallen said that he was awaiting a reply to a letter he had sent to Mr Cross at
the Scottish Government in December 2013 detailing concerns relating to the
proposed changes to insurance for the college sector and their possible impact on
both the College and ASET.

Financial Systems
The Committee considered a report providing information on work to implement a
single financial system for the College.

Mr Scott provided further contextual information and informed Members that he was
satisfied that the existing pool of staff is sufficient for the Board and the College to meet
the increase in reporting obligations.



Members noted that the project to implement a single financial system for the College
remains on schedule and is forecast to remain within budget.

6.3 Electric Vehicles
The Committee considered a paper providing information on issues relating to electric
vehicles.

Members noted the realistic option of using electric vehicles for travel between College
sites and also noted that further work would be undertaken to better understand the
cost and other implications of acquiring electric vehicles.

7. Summation of Business and date of next Meeting
The Secretary gave a summation of the business conducted. The next meeting of the
Finance and General Purposes Committee is scheduled to take place on Tuesday 18
March 2014.

Reserved Iltem of Business

8. Matters for Discussion
8.1 Financial Monitoring

The meeting concluded at 1000 hours.



