NORTH EAST
SCOTLAND

REGIONAL BOARD

FINANCE & RESOURCES COMMITTEE

Minute of the meeting of the Finance & Resources Committee held on 21 November 2017
at 1230 hours in G10, Aberdeen City Campus.

Agenda

Item
Present:

David Anderson

Martin Dear

John Harper — Chair

John Henderson

Liz Mcintyre

Ken Milroy

Adrian Smith

In attendance:

Doug Duthie (Agenda Item 15-17 only)

lan Gossip (Agenda Item 15-17 only)

Andrew Russell (Agenda Iltem 15-17 only)

Roddy Scott, Vice Principal - Finance

Pauline May, Secretary to the Board

Zoe Burn, Minute Secretary

Graham Gillespie — Wylie & Bisset (Agenda Item 15-17 only)

Stephen Reid - EY (Agenda Item 15-17 only)

Reserved ltem of Business

Financial Statements for the Year to 31 July 2017

Members joined the meeting of the Board’s Audit & Risk Committee held prior
to the scheduled meeting of the Finance & Resources Committee to jointly
consider the College’s Financial Statements for the Year to 31 July 2017.

Mr Scott highlighted the financial outturn for the year, noting some factors
contributing to the position and explaining the use of required accounting
conventions. Mr Scott advised that, during the financial period, the College
had realised planned outcomes and accommodated the costs of operating a
voluntary severance scheme - a significant achievement.

15-17 The Committee was advised that this was the first year of EY acting as the
College’s external auditors. The recent publication of a new code of audit
practice was noted.

Mr Reid highlighted key areas of the Annual Audit Report prepared by EY,
including five recommendations contained in its Action Plan. In relation to the
recommendation made with regard to financial monitoring, it was noted that
this had been addressed through the introduction of the performance
reporting section of the agenda for meetings of the Finance & Resource
Committee.




It was noted that the audit had been undertaken in accordance with the
previously agreed External Audit Plan, with no required modifications. Mr Reid
confirmed that no material findings required to be reported.

Mr Reid highlighted that the Report references significant financial challenges
ahead in relation to financial sustainability, including the importance of the
redevelopment of the City Campus for the future of the College.

It was suggested that references contained in EY’s Audit Report referring to
“the development of a new Aberdeen City Campus” should be reworded to
“the significant development of Aberdeen City Campus” to avoid any
potential misinterpretation that the College is seeking to build a brand new
Campus, rather than to redevelop existing buildings/facilities.

A required correction to the date of the meeting of the Audit & Risk Committee
held in September 2017 was noted.

The Committee noted the unqualified audit opinion on the Statements.

Members recommended approval of the Financial Statements to the Regional
Board at its meeting scheduled for December 2017.

Mr Duthie, Mr Gossip and Mr Russell left the meeting at this time.

16-17

Apologies:
Apologies were received for Abby Miah

17-17

Declaration of any Potential Conflicts of Interest in relation to any Agenda ltems
There were no declarations of potential conflicts of interest noted.

18-17

Minutes of Previous Meeting — 22 September 2017
The minutes were approved as a true and accurate record.

19-17

Matters Arising from the Previous Meeting
Members noted the matters arising report.

The Principal provided additional information on discussions held in relation to
the definition and monitoring of commercial and non-SFC income. Members
were advised that a schedule of figures and a report of various income streams
would be prepared for the Committee to consider and to agree how it wished
to monitor this area of the College’s activities.

No further matters were raised.

Matters for Discussion

20-17

Estates Development and Backlog Maintenance Update

Members considered a paper providing information on matters related to the
development of the College estate and property backlog maintenance
requirements.

Mr Scott provided contextual information on different reporting methods used
by the SFC and the College in relation to the calculation and reporting of
backlog maintenance costs. Mr Scott highlighted that the College currently
estimates backlog maintenance at some £48,000,000 compared with the SFC’s
draft figure of some £17,000,000. Members were provided with an illustrative




example of this - the lifts at the City Campus, where one calculation only
relates to the costs of parts and does not include any labour costs.

Mr Scott summarised recent discussions with the SFC in relation to the
progression of the College’s Full Business Case (FBC) for the development of the
Aberdeen City Campus and its potential funding by the SFC. It was noted that
the SFC Board would consider the approval to fund further development of the
FBC at a meeting scheduled for 22 December 2017.

Members agreed that estates development and backlog maintenance were
key issues for the Committee to consider on a regular basis.

21-17

The Cole Report — Consideration of Findings

The Committee considered a paper enabling Members to consider the lessons
to be learned by the College from the report on the Independent Enquiry into
the Construction of Edinburgh Schools led by Professor Cole (the Cole Report).

Mr Scott confirmed that the College has arrangements in place to address the
concerns raised in the Cole Report.

Matters for Information

22-17

Campus Estate - External Cladding and ACM Content

Members noted paper providing information on the outcome of the survey of
external cladding material and potential aluminium composite material
content across the College estate.

Mr Scott summarised the work undertaken to survey the College’s estate, and
confirmed the College’s compliance with Scottish Building Standards.

23-17

Flexible Workforce Development Fund - Update
The Committee noted a paper providing an overview of work currently being
undertaken in relation to the Flexible Workforce Development Fund.

The Principal advised that the deadline for accessing the Fund has been
extended from 15 December 2017 to 28 February 2018, adding that this would
provide opportunity for further engagement to be undertaken with companies
across the region.

It was noted that it would be beneficial to ascertain the reasons for companies
choosing to not apply to the Fund or requesting to not be contacted again in
relation to it. The Chair commented that he was surprised to see a skills focus,
rather than a management focus in relation to the training requested by
companies to date.

24-17

Summation of Business and Date of Next Meeting
The next meeting of the Finance and Resources Committee will be held at 1400
hours on Wednesday 24 January 2018 at Aberdeen City Campus.

Reserved Item of Business — Matter for Discussion

25-17

Performance Reporting - Financial Status, Student Funding, Monthly Financial
Statements

26-17

Any Other Business
No further items of business were discussed.




27-17

Summation of Reserved Item of Business
The Secretary gave a summation of the reserved items of business.

Members considered the proposed Programme of Business for the meeting of
the Committee scheduled for January 2018. It was agreed that two items
should be added:
e Areport on improved management and dispersion of student support
funds at the College,
¢ A procurement update.

Meeting ended 1350 hours




Agenda | Actions from Finance & Resources Responsibility | Deadline
Item Committee 21/11/17
Amend references in EY Audit Report EY
15-17 relating to “the development of a
new Aberdeen City Campus” Report to be finalised
after Financial
Correct date of Audit & Risk EY Statements have been
Committee meeting held in approved by Regional
15-17 September 2017 referenced in EY Board
Audit Report
Prepare schedule of figures and L Mcintyre & 17 January 2018
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Report back on the outcome of the | R Scott 24 January 2018
20-17 SFC’s consideration of funding further
development of NESCol’s FBC
Include requested additional items on | P May 17 January 2018
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