
 

 
 

 
FINANCE & RESOURCES COMMITTEE 

 
Minutes of the meeting of the Finance & Resources Committee held on 21 November 2018 
at 1330 hours in G10, Aberdeen City Campus. 

 
Agenda 

Item 
 

 

Present: 
David Anderson 
Martin Dear 
Abdul Elghedafi 
John Henderson – Chair 
Liz McIntyre 
Neil McLennan 
Abby Miah 
Ken Milroy 
Adrian Smith – Vice Chair 
 
In attendance: 
Peter Smith, Vice Principal Finance & Resources 
Pauline May, Secretary to the Board 
Zoe Burn, Minute Secretary 
 
In attendance for Agenda Item 46-18 only: 
Ian Gossip 
Andrew Russell 
Adrian Smith 
Sarah Croft – EY 
Graham Gillespie – Wylie & Bisset 
Steven Reid – EY 
 

 
Reserved Items of Business – Matter for Decision 
(considered in conjunction with the Finance & Resources Committee) 

46-18 
Financial Statements for the Year to 31 July 2018 
 

 
Mr Gossip, Mr Adrian Smith, Mr Russell, Ms Croft, Mr Gillespie and Mr Reid left the 
meeting at this time.  

47-18 
Apologies: 
No apologies were presented. 
 

48-18 

Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
Mr Henderson declared a potential conflict of interest in relation to Agenda 
Item 51-18 by virtue of his role as a Trustee of the NES FE Foundation.  Mr Adrian 
Smith declared potential conflicts of interest by virtue of his role as a Director of 
ASET. 
 

49-18 
Minutes of Previous Meeting – 26 September 2018 
The minutes were approved as a true and accurate record. 
 

50-18 
Matters Arising from the Previous Meeting 
Members noted the matters arising report and no further matters were noted. 
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Matters for Information 

51-18 

Estates Update 
Members noted a paper providing information on the status of current estate 
projects.  Mr Peter Smith proposed that the Committee be provided with 
regular reports regarding estates matters as work commences on the College’s 
new Estates Strategy.  Members supported this proposal. 
 
It was reported that the College’s advisers had suggested that the marketing of 
the site of the former Balgownie Centre should commence in Spring 2019. It was 
also noted that discussions surrounding the potential sale of the Gordon Centre 
would be held later in the year as work to develop the new Estates Strategy 
progresses. 
Members were advised that discussions regarding the College’s new Estates 
Strategy would be held as part of the Board’s upcoming Strategy Event. 
 
Mr Peter Smith provided Members with information on current SFC discussions 
relating to a national strategy for the college sector in relation to estates 
development and related future funding.  Current SFC and Scottish 
Government discussions regarding the level of the backlog maintenance 
across the sector were also noted.  
 

52-18 

Flexible Workforce Development Fund Update 
The Committee noted a paper on the latest position with regard to the delivery 
of the Flexible Workforce Development Fund, with the Principal advising that 
there would be a nationwide review of the distribution of funds in January 2019.   
 
A discussion followed noting FWDF challenges and opportunities for both 
colleges and employers.  Mr Anderson advised of a scheme similar to the FWDF 
which operates in England, and it was agreed that it would be helpful for him 
to share further information on this with Mr Milroy and the Principal. 
 
It was noted that it may be helpful for the issues discussed under this Agenda 
Item to be raised with Ms Senior at the Board’s upcoming Strategy Event. 
 

 Mr Elghedafi left the meeting at this time. 
 

53-18 

An Independent Review of Student Support in Scotland – Findings & 
Recommendations 
Members noted a paper providing information on the outcome, 
recommendations and progress of the Scottish Government-initiated 
Independent Review of Student Support.   
 
Ms Miah highlighted concerns students may have regarding some of the 
Review’s recommendations, including the use of loans and the frequency of 
payments.  The Committee also noted its concerns regarding the potential 
costs to the sector of implementing all of the Review’s recommendations. 
 

54-18 

Teachers’ Pension Fund – Employers’ Contribution Rate 
The Committee noted a paper advising of potential increases in the cost of 
contributions to the Teachers’ Pension Scheme.   
 
Mr Peter Smith advised that the College’s Financial Controller (Business 
Management) had attended a sector event on this issue the previous day and 
that feedback that would be shared from this would further clarify potential 
changes and impacts. 
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Ms McIntyre highlighted that it was proposed that the increases come into 
effect from April 2019 and that, if implemented, this would therefore impact on 
the budget for the current year.  
 
Mr Milroy advised that he and Ms McIntyre were highlighting this issue during 
the current series of meetings with individual MPs and MSPs. 
 

55-18 

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Finance & Resources Committee is scheduled to take place on 
Wednesday 30 January 2019 at 1400 hours at Aberdeen City Campus. 
 

 
Reserved Items of Business – Matter for Discussion – Performance Reporting 

56-18 
Financial Performance 
 

57-18 
Student Funding 
 

58-18 
Credit Activity AY2018-19 
 

59-18 
Any Other Business 
No other business was raised. 
 

60-18 
Summation of Reserved Items of Business 
The Secretary gave a summation of the reserved business conducted  
 

 

 

Agenda 
Item 

Actions from Finance & Resources 
Committee 21/11/18 

Responsibility Deadline 

46-18 

 
 
 
 

  

52-18 

Information on a scheme similar to 
FWDF which operates in England to 
be shared with Regional Chair and 
Principal. 
 

D. Anderson As soon as possible  

 

 

Signed:………………………………………….  Date: …………………………………………… 


