
   

 
 

 

FINANCE & RESOURCES COMMITTEE 
 

Minutes of the meeting of the Finance & Resources Committee held on 22nd September 2017 
at 1400 hours in G10, Aberdeen City Campus. 

 

Agenda 
Item 

 

 

Present: 
David Anderson 
Martin Dear 
John Harper – Chair 
Liz McIntyre 
Abby Miah 
Ken Milroy 
 
In attendance: 
Roddy Scott, Vice Principal - Finance 
Pauline May, Secretary to the Board 
Zoe Burn, Minute Secretary 
 

01-17 
Apologies: 
Apologies were received for John Henderson and Adrian Smith. 
 

02-17 
Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
There were no declarations of potential conflicts of interest. 
 

03-17 
Minutes of Previous Meeting – 16 May 2017 
The minutes of the meeting were approved as a true and accurate record. 
 

04-17 

Matters Arising from the Previous Meeting 
Members noted the matters arising report. Mr Scott clarified the requirement for 
the College to make the noted payment in relation to the CEEP, and Members 
were advised that the requirement to make the payment in light of NESCol’s 
experience of the initial phase of the Project had been raised with the Scottish 
Futures Trust. 
 
Members noted their congratulations and thanks to staff for exceeding the 
Scottish Funding Council funded activity target for AY2016-17.  
 

05-17 

Matters for Decision 
Committee Terms of Reference 
Members noted a paper advising that the Committee’s Terms of Reference 
had been reviewed as agreed at the Board’s Planning Event held in May 2017.   
 
The Committee considered proposed revised Terms of Reference.  It was 
agreed that points in relation to strategic investment and dis-investment, 
longer-term financial planning, and scenario planning should be added to the 
Terms.  It was also agreed that the bullet point relating to monitoring PIs should 
be amended to include the review of the agreed set of PIs. 
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Following some discussion, Members approved the proposal that the 
Committee should now also consider the College’s Annual Financial 
Statements in addition to the Audit & Risk Committee.  It was agreed that it was 
important to define in the Terms of the two Committees the differing role each 
will undertake in relation to the Statements – Audit & Risk Committee is to seek 
assurance that the preparation process has led to a clean audit, Finance & 
Resources Committee is to consider the financial performance of the College. 
 
A discussion was held on the Committee’s role in relation to the College’s 
commercial and non-SFC income.  Members requested further clarification on 
this matter and it was agreed that the SMT would prepare a proposal defining 
commercial activity and non-SFC income and what information should be 
presented to Members in terms of its reporting for consideration at the next 
meeting of the Committee. 
 
Members agreed to adopt the reviewed Terms of Reference, subject to the 
requested amendments and in acknowledging that further amendment may 
be required following further consideration of the reporting arrangements for 
the College’s commercial income and non-SFC income. 
  

06-17 

Programme of Business AY2017-18 
The Committee considered a paper providing information on the preparation 
of a proposed Programme of Business for AY2017-18.  Members agreed that the 
Programme was appropriate, noting that it would be added to as required 
during the academic year 
 
Following a discussion, it was agreed that at the end of each future meeting 
Members would be asked to consider the core business detailed in the 
Programme and to advise of any required amendments prior to the 
preparation of the agenda for the next meeting of the Committee. 
 
It was also agreed that the Principal and Mr Scott would give consideration as 
to the appropriate timing for the consideration of potential financial 
implications identified from a strategic horizon scanning exercise undertaken 
on behalf of the Committee. 
 

07-17 

Matters for Discussion 
Performance Reporting 
Members considered a paper proposing the establishment of a new 
performance report to assist with the reporting and monitoring of key 
information and performance indicators.   
 
Mr Scott explained the proposed format of the Report.  Members were advised 
that it was thought that the complete Report would be made available to the 
Regional Board and each of its Committees, but that each Committee would 
focus on the sections of the Report which are linked to its remit.  It was noted 
that the Report would provide the Board with assurance that each Committee 
had an appropriate and rigorous monitoring process in place. 
 
A discussion followed with Members recording their support for the Report’s 
introduction.  It was noted that it would be beneficial for the Report to include 
financial trend data for the last financial year and past quarters. 
 
It was agreed that the SMT would give further consideration to the links 
between the Performance Report and the monthly Financial Monitoring 
Statements, to the use of RAG colour coding, and to the timing of the updating 
of the information contained in the Report. 
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It was also agreed that going forward, the Report would be considered as a 
Reserved Item of Business. 
  

08-17 

Matters for Information 
Committee Policies 
Members noted a paper providing information on the College policies the 
Committee is currently responsible for approving.  Members noted that no 
changes were proposed at this time, and reaffirmed the Committee’s 
ownership of the policies detailed. 
 

09-17 

Insurance 
Members noted a paper providing information on the College’s Insurance 
arrangements. 
 
Mr Scott highlighted that the total cost of the College’s insurance 
arrangements had decreased in comparison to the previous academic year.  
In response to a query, Mr Scott confirmed that the new buildings at the 
Fraserburgh Campus had been included in the insurance revaluation. 
 
Members noted previous discussions held in relation to Scottish Government 
proposals which would mean colleges will be unable to maintain responsibility 
for their own insurance arrangements.  Ms McIntyre advised that a previously 
agreed delay to the proposal’s implementation would cease in July 2018, and 
advised that work was being undertaken centrally on behalf of all colleges to 
build a case to present to the Scottish Government in support a further 
extension to the deadline. 
 

10-17 

Estates – Summer Works 
Members noted a paper providing information on the works which had been 
undertaken at Aberdeen City Campus during the summer vacation period.  
 
Mr Scott advised that the works were completed on schedule and within 
budget.  Members were advised of positive feedback received from both staff 
and students in relation to the improvements College facilities. 
 
In response to a query, Mr Scott confirmed that that works had been funded 
from the minor works allocation of the College’s budget.  It was noted that 
detailed plans for the works had not been shared with the Committee due to 
the timing of their proposal, approval and implementation.   
 
Mr Anderson suggested that it was important to manage perceptions related 
to spending money at a time when colleges are challenging decreasing levels 
of Scottish Government funding.  It was agreed that consideration should be 
given as to how the positive impact of the works can be highlighted and 
celebrated externally. 
 
The Committee Chair congratulated all those involved with the successful 
completion of the works.  
 
Members were advised that an opportunity to tour the improved facilities at 
Aberdeen City Campus would be provided prior to the Regional Board 
Meeting scheduled for 23 October 2017. 
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11-17 

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Finance & Resources Committee is scheduled to take place on 21 
November 2017 at 1500 hours at the Aberdeen City Campus. 
 

12-17 
Reserved Item of Business – Matter for Discussion 
Financial Position 
 

13-17 
Any Other Business 
No other matters were discussed. 
 

14-17 
Summation of Reserved Item of Business 
The Secretary gave a summation of the reserved item of business. 
 

 
Meeting ended 1550 hours 

 
 

Agenda 
Item 

Actions from Audit & Risk Committee 
22/09/2017 

Responsibility Deadline 

05-17 
Finalise Committee Terms of 
Reference 

P May As soon as possible  

05-17 

Prepare definition of College’s 
activities in relation to commercial 
and non-SFC income and proposals 
on how this can be monitored by the 
Committee 

SMT 14 November 2017 

07-17 

Undertake further work on the 
proposed Performance Report, 
including the introduction of financial 
trend data 

R Scott 16 October 2017 

10-17 
Consider any positive media in 
relation to the Aberdeen City Campus 
improvement works  

L McIntyre  

 


