NORTH EAST
SCOTLAND

Minute of Meeting of 24 January 2017
The meeting commenced at 0900 hours.
PRESENT -J Henderson (Chair), S Masson, L Mclintyre, K Milroy, K Wetherall
IN ATTENDANCE - R Scott, P May, C Mackie
OBSERVER - | McDougall

The Chair welcomed Mr McDougall to the meeting in his capacity as an observer.

1. Apologies for Absence
Apologies were received from J Harper and A Smith.

2. Minute of previous Meeting

The Minute of Meeting held on 15 November 2016 was approved.

Matters arising from Minute of previous Meeting

Members noted the matters arising report and the Principal provided further detail
on the additional funding received from the SFC for 2016-17. The Principal also
summarised the SFC’s position in relation to funding issues raised by the former
Principal.

The Principal confirmed that she planned to continue to highlight and to challenge
the inequalities of the funding formulae and the rural challenges faced by NESCol
to the SFC.

Report by the Principal

The Committee noted a report providing information on: European Social Fund
Funding; Scottish Government Draft Budget; Audit; Audit Certification and Year-
end Returns; Financial Returns to Central Authorities; Engineering Technologies at
Fraserburgh campus; Property Rates Revaluation; National Collective Bargaining;
and Pensions.

Mr Scott advised the College’s indicative funding allocation had been expected
to be announced in mid-February but that it was now likely to be later.

The Principal provided additional information in relation to the item on pension
errors and advised that letters to affected staff will be issued at the beginning of
February. It was noted that the option of establishing a repayment plan will be
offered to relevant staff. The Principal further advised that a press statement would
be prepared for use if this issue is brought into the public domain.

Mr Scott confirmed that a further review of payroll had been included in this year’s
Internal Audit Programme.



5. Matters for Decision

5.1 Course Fees — AY2017-18 (students from Scotland and the EU, other than
England, Wales and Northern Ireland)
The Committee considered the paper providing information on the Course Fee
Policy and agreed to increase part-time course fee rates for AY2017-18 by 2%
on current levels. Members also reaffirmed the policy on the establishment of
fees for non-vocational programmes and full cost recovery/non-fundable
courses.

5.2 Course Fees — AY2017-18 (students from England, Wales and Northern Ireland)
Members considered paper 5.2 and, for academic year AY2017-18, reaffirmed
the principle that the total income derived from a RUK student should be the
same as that derived from a home student for the same course.

5.3 Course Fees — AY2017-18 (student from outwith the European Union)
The Committee considered paper 5.3 and agreed to increase course fee rates
for overseas students for AY2017-18 by 2% on current levels.

The Principal alerted Committee Members to an issue which has recently been
identified in relation to the College’s Course Fee Policy. A discussion was held,
including the noting a number of considerations required to resolve the matter.
It was agreed that this matter should be referred to the Board for decision at its
meeting scheduled for February 2017.

The Principal asked that this item remain confidential until further investigated.
Mr Anderson joined the meeting at this time.

5.4 Letting Charges - 2017/18
Members considered paper 5.4 and agreed to increase charges for ad hoc lets
of accommodation in AY2017-18by 2% on current levels.

5.5 Review of Financial Regulations and Policies
The Committee noted paper 55 and considered the College’s Financial
Regulations and the following four finance-related policies:

Delinquent Debt
Reserves
Procurement
Value for Money.

The Policies and Regulations were adopted as presented and it was agreed
that the Policies would next be reviewed in January 2019 and the Financial
Regulations in January 2018.

6. Matters for Discussion
6.1 Student Activity and Retention 2016-17
The Committee noted the information provided in relation to Student Activity
and Retention for AY2016-17. Low withdrawal figures were noted, and Members
noted the overall positive position in terms of current levels of activity.

6.2 Procurement
The Committee noted the information provided in relation to Procurement.



6.3 Payment of Taxes
The Committee noted the information provided in relation to payment of taxes
and further noted that underlying issues had been identified and addressed.

6.4 Properties Leased to Third Parties
The Committee noted the information provided in relation to properties leased
to third parties.

6.5 Properties Leased from Third Parties
The Committee noted the information provided in relation to properties leased
from third parties.

Mr Scott advised that the College is on schedule to vacate the Macduff
Learning Centre by 11 February 2017.

Mr Scott also updated Members on discussion relating to the new Inverurie
Community Campus.

6.6 Banking Arrangements
The Committee noted the information provided on banking arrangements and
the changes made to signatories on college bank accounts.
7. Summation of Business and Date of Next Meeting
The Secretary gave a summation of the business conducted. The next meeting of
the Finance and General Purposes Committee is scheduled to take place on
Tuesday 14 March 2017.

Reserved ltems of Business

8. Matters for Discussion
8.1 Financial Monitoring

8.2 Revenue Budget

9. Matter for Decision
9.1 Capital Budget

10. Matter for Information
10.1 Pension Errors

11. Summation of Reserved ltems of Business
The Secretary gave a summation of the reserved items of business.

The meeting concluded at 0955 hours.



