NORTH EAST
SCOTLAND

Draft Minute of Meeting of 26 November 2013
The meeting commenced at 1120 hours.

MEMBERS PRESENT: | Gossip (Chair), J Harper, J McKendrick, K Milroy, R Wallen
IN ATTENDANCE: R Scott, P May, P Kesson

1. Apologies for Absence
Apologies were received from:

Board Members — B Dunn, D Michie, A Smith
Invited Participants — B Cruickshank, K Hilton

Absent: D Cobban

2. Report to the Committee by the Principal
The Committee noted a report providing information on: External Audit 2012-13;
capital works; financial forecasting; and IT connectivity between the Aberdeen and
Fraserburgh Campuses.

Mr Scott reported that informal feedback from Scott Moncrieff had indicated no
problems in the audit work on the correctness of the year-end statistical and financial
returns submitted to central authorities by Banff & Buchan College.

Mr Scott confirmed that the reforecast on the cost of the cash flow profile for the
capital works project to over-clad and re-roof the Tower and East Blocks at Aberdeen
City Campus will remain the same.

3. Matters for Decision
3.1 Financial Regulations
The Committee considered the Board’s Financial Regulations together with the
Borrowing Policy.

It was noted that the Financial Regulations required to be revised to reflect
changed Senior Management Team responsibilities; transition to the introduction
of a single financial system prior to April 2014; and changed limits of financial
authority.

The Committee noted that experience has shown that the current Borrowing Policy
has been effective and has presented no strategic or operational problems, and
therefore no change is proposed.

The Committee reviewed and adopted the Financial Regulations, subject to the
inclusion of a reference to the process of creating and approving the budget for
the College. The Committee also reviewed and adopted the Borrowing Policy,
and set 31 March 2014 as the date by which the Financial Regulations and
Borrowing Policy will next be reviewed.



3.2 College Banking Arrangements
The Committee considered amendment of banking arrangements to reflect
changes relating to Board membership and management structures.

Information was provided on the operation of established bank accounts; and the
implementation of Financial Regulations.

After some discussion the Committee approved amendment of the list of
authorised signatories on College bank accounts in compliance with the College’s
Financial Regulations and authorised the Chair of the Board and the Principal to
sign any new or amended bank mandates which are put in place as banks might
require.

3.3 Site of the Former Balgownie Centre
The Committee considered matters relating to the disposal of the site of the former
Balgownie Centre.

Information was provided on the Estates Development Strategy of the Board of
Management of Aberdeen College; the planning application for the
development of the Balgownie site; approval conditions set by the Scottish
Funding Council (SFC) in granting permission for the College to sell the site and
retain the sale proceeds to fund the Board’s Estates Development Strategy;
potential impacts of the reclassification of colleges as ‘central government
bodies’; and established arrangements for marketing the site.

The Committee noted the approval given by the SFC to sell the site; noted the
clarification provided by the SFC on the Board’s authority to retain and utilise the
proceeds of sale; and requested the Principal to progress the marketing of the site
of the former Balgownie Centre.

3.4 Boardroom Project
The Committee considered a proposed capital project to create a new
Boardroom at Aberdeen City Campus.

Information was provided on the need for additional facilities for Board meetings
and for other meetings involving colleagues and stakeholders; the area identified
as being suitable to create the necessary facilities; timing of the project; and
estimated costs.

The Committee approved the capital project to create a new Boardroom at
Aberdeen City Campus.

4. Matters for Discussion
4.1 Reclassification of Colleges as Central Government Bodies
The Committee noted a report providing information on the implications of the
reclassification of colleges as central government bodies and actions taken to
mitigate those impacts.

Information was provided on the impacts of reclassification; and ways in which the
Scottish Government will work with colleges to mitigate the implications of the
decision.

Mr Scott provided further contextual information and said it was clear that the
College needed its resources to fulfil reporting requirements. He said a number of
consultants are working to support the projects.



4.2 Financial Systems
The Committee noted work that is being undertaken to implement a single
financial system to meet the needs of North East Scotland College.

Information was provided on the project implementation contract; project team;
and the Financial Programme Definition Document.

It was agreed that the Committee would receive progress updates on the Finance
Improvement and Consolidation Programme, including any difficulties
encountered.

Professor Harper commended Mr Scott and his team for the work undertaken in
this project.

5. Summation of Business
The Secretary gave a summation of the business conducted.

6. Date of next Meeting
The next meeting of the Finance and General Purposes Committee will be held on 21
January 2014.

Reserved Item of Business

7. Matters for Discussion
7.1 Financial Monitoring

The meeting concluded at 1150 hours.



