NORTH EAST
SCOTLAND

REGIONAL BOARD

FINANCE & RESOURCES COMMITTEE

Minutes of the meeting of the Finance & Resources Committee held on Wednesday 30
January 2019 at 1430 hours in G10, Aberdeen City Campus.

Agenda
ltem
Present:
David Anderson
Martin Dear
Abdul Elghedafi
John Henderson — Chair
Liz MclIntyre
Neil McLennan
Abby Miah
Ken Milroy
Adrian Smith — Vice Chair
In altendance:
Peter Smith, Vice Principal Finance & Resources
Pauline May, Secretary to the Board
Zoe Burn, Minute Secretary
Apologies:
01-19 No apologies were presented.
Declaration of any Potential Conflicts of Interest in relation o any Agenda ltems
A Smith declared a potfential conflict of interest by virtue of his role as a Director
02-19 of ASET. N McLennan declared a potential conflict of interest in relation to his
role at the University of Aberdeen.
Minutes of Previous Meeting - 21 November 2018
03-19 The minutes were approved as a true and accurate record.
Matters Arising from the Previous Meeting
Members noted the Matters Arising Report. P Smith confirmed that the Financial
Statements had been amended as agreed.
D Anderson confirmed that he had shared information regarding the English
04-19 scheme similar to the FWDF with the Regional Chair and Principal, noting that
following an upcoming meeting he may be able to provide further additional
information.
No further matters were noted.
Matters for Decision
Finance Strategy 2018-2021
The Committee considered a paper setting out the College’s new Finance
05-19 Strategy. Following clarification regarding references to “funding from other

sources” the Committee approved the Strategy.




06-19

Financial Regulations

Members considered a revised version of the College’s Financial Regulations. P
Smith summarised the approach taken to revise the document in line with
CIPFA’s Model Set of Financial Regulations, noting that the revised document
now included further information on the external framework under which the
College operates.

After some discussion, Members approved the revised Financial Regulations
subject to checking and amending, if required, references to the legal status of
the Students’ Association and the following amendments:
e Correction of a typographic error in paragraph 19.17 referencing the
Bribery Act
e Addition of areference to a safe environment in paragraph 21.4
e Replacement of the word “shortly” in paragraph 22.6 to read
“promptly”.

P Smith highlighted that the procurement thresholds contained in Appendix A
of the document had been reviewed and changes proposed to make
authorisation routes more explicit. Members confirmed that the thresholds were
appropriate.

It was noted that the Board's Governance Manual would be reviewed to
endure alignment with the Regulations as appropriate.

07-19

Course Fees, Academic Year 2019-20
Members considered a paper proposing course fees for AY2019-20.

P Smith explained the proposed increases to fees for part-time programmes,
and a proposed reduction in non-EU student fees to bring NESCol in line with
fees charged by other Scottish colleges. It was also highlighted that it was
proposed that the College’s current approach to RUK student fees was
maintained.

A discussion followed with Members querying if a reduction in international
student fees may lead to an increase in applications from this group. It was
also noted that fees for international students may require to be revisited once
outcomes of Brexit are known.

Members approved the changes to course fees as presented in the Appendix
to the paper.

08-19

Letting Charges, Academic Year 2019-20
The Committee considered a paper on a proposed approach to the review of
letting charges for AY2019-20.

P Smith advised that a review of the College’s approach to the letting of its
facilities was underway, and that consideration would be given to further
opportunities to increase community and charity organisations’ use of the
College estate. Members noted potential benefits from increased footfall at
College campuses.

Members agreed to defer any changes to letting charges until the outcome of
the current review of into the College’s policies, procedures and charging
levels for external lets is known.

L Mcintyre left the meeting at this time.




Matters for Discussion

09-19

Combined Heat and Power Proposal

Members considered a paper providing information on a feasibility study,
undertaken by Aberdeen Heat and Power, to replace the College’s current
heat and power sources at Aberdeen City Campus.

P Smith summarised the proposal, highlighting expected benefits for the
College. Members queried aspects of the College entering into a contract for
a significant time period and with large value. P Smith confirmed that AHP
would cover all capital costs.

In considering the data provided as part of the feasibility study, a query was
raised in relation fo the peak in daily heat demand at the City Campus at
7.30pm each evening. It was agreed that this information should be
investigated to establish the factors increasing usage at this time of day.

Members confirmed their support for the proposal and were advised that a
more robust proposal would now be developed for the Board’s consideration
at its meeting scheduled for March 2019.

Matters for Information

10-19

Annual Procurement Report
The Committee noted the College’s Annual Procurement Report for the period
01 January 2017 to 31 July 2019.

P Smith advised that the College would now prepare and publish a
Procurement Report annually in line with the requirements of the Procurement
Reform (Scotfland) Act 2014.

11-19

Summation of Business and Date of Next Meeting

The Secretary gave a summation of the business conducted. The next meeting
of the Finance & Resources Committee is scheduled to take place on
Wednesday 15 May 2019 at 1400 hours at the Aberdeen City Campus.

Reserved ltems of Business — Matter for Information- Performance Reporting

12-19

Student Funding

13-19

Any Other Business
No other business was raised.

14-19

Summation of Reserved ltems of Business
The Secretary gave a summation of the reserved business conducted.

Meeting ended 1625 hours




Agenda | Actions from Finance & Resources Responsibility | Deadline
ltem Committee 30/01/19
Finalise Financial Regulations — P. Smith As soon as possible
06-19 amendments and points of clarity
Committee to consider external lefting P. Smith Once external lets
08-19 charges review is complete
Prepare more detailed Combined Heat | P. Smith 06/03/19
and Power Proposal for consideration
09-19
by Board
Explore evening peak in daily heat P. Smith with | 06/03/19
09-19 demand at Aberdeen City Campus Facilities
Team
Signed:.....coiiie Date: ..




