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Meeting of 13 September 2016

FINANCE AND GENERAL PURPOSES COMMITTEE

Notice

NOTICE OF MEETING

There will be a meeting of the Finance and General Purposes Committee on Tuesday 13 September 
2016, 0900-1000 hours in Room G10, Aberdeen City Campus.

MEMBERS OF THE BOARD OF MANAGEMENT
Mr. D Anderson
Prof. J Harper (Chair)
Mr. J Henderson
Ms. S Masson
Mr. K Milroy
Mr. A Smith
Mr. R Wallen
Ms. K Wetherall

IN ATTENDANCE
Mr. R Scott, Vice Principal Finance
Ms. P May, Secretary to the Board of Management
Ms. P Kesson, Minute Secretary
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Meeting of 13 September 2016

Agenda

FINANCE AND GENERAL PURPOSES COMMITTEE

AGENDA
Meeting of 13 September 2016

1.	 Apologies for Absence

2.	 Minute of Previous Meeting
2.1.	 Meeting of 19 July 2016 (paper enclosed)

3.	 Matters arising from Minute of Previous Meeting (paper enclosed)

4.	 Report by the Principal (paper enclosed) 

5.	 Matters for Decision
5.1.	 Committee Terms of Reference (paper enclosed)
5.2.	 Government Banking Service (paper enclosed)

6.	 Matters for Discussion
6.1.	 Scottish Funding Council Grant, AY2016-17 (paper enclosed)
6.2.	 Student Activity AY2015-16 – Final Count (paper enclosed)
6.3.	 Procurement (paper enclosed)
6.4.	 Insurance (paper enclosed)
6.5.	 National Fraud Initiative (paper enclosed)

7.	 Summation of Business and Date and Time of Next Meeting

Reserved Items of Business
8.	 Matters for Discussion

8.1.	 Internal Audit Review of Payroll – Update
8.2.	 Financial Monitoring

9.	 Summation of Reserved Items of Business 
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FINANCE AND GENERAL PURPOSES COMMITTEE
Meeting of 13 September 2016

Agenda Item 2.1

Draft Minute of Meeting of 19 July 2016

The meeting commenced at 0900 hours.

PRESENT – I Gossip (Chair), J Harper, J Henderson, K Milroy, A Smith, R Wallen
IN ATTENDANCE – R Scott, P May, P Kesson
OBSERVER – S Betty

Mr Gossip welcomed Ms Betty who was attending the meeting as an observer.

Mr Gossip announced that, following ratification of changes to Committee membership due to 
take place at the Board Meeting later in the day, this would be his last meeting as Chair of the 
Committee. In thanking Board Members, SMT, and Secretariat, he commented that he had found 
his time on the Committee to be stimulating and interesting and said that the meeting papers 
were always of the highest quality.

1.	 Apologies for Absence
Apologies were received from S Masson and K Wetherall.

2.	 Minute of previous Meeting
The Minute of Meeting held on 17 May 2016 was approved.

3.	 Matters arising from previous Meeting
The Committee noted a report providing updated information on matters arising from the meeting 
held on 17 May 2016.

Mr Wallen provided additional information relating to discussions with the SFC on additionality and 
on student support funds.

4.	 Report by the Principal
The Committee noted a report providing information on: Audit; site of the former Balgownie Centre; 
Estates Development Strategy; Engineering Technologies at Fraserburgh Campus; College Energy 
Efficiency Pathfinder (CEEP); and Support Services.

Mr Wallen informed Members that he had recently discussed the College’s Estates Strategy with 
Martin Kirkwood of the Scottish Funding Council who had been understanding and sympathetic 
to the College’s position. Mr Wallen noted that the Estates Strategy document and brief summary 
pamphlet had proved very helpful and made a very clear case for any monies which become 
available. Members were advised that Mr Kirkwood had suggested that the College submit a 
provisional three-year capital funding plan and that Mr Scott is currently in discussion with the 
architects to produce this. 

Members noted that they will be guided by the College’s surveyors on matters related to the site 
of the former Balgownie Centre.
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FINANCE AND GENERAL PURPOSES COMMITTEE
Meeting of 13 September 2016

Agenda Item 2.1

5.	 Matters for Decision
5.1	 Fees for Full-time Students from England, Wales and Northern Ireland 
	 The Committee considered a paper providing information on the changed position with 

regard to fee rates for full-time students from England, Wales and Northern Ireland. It was 
noted that this paper would also be considered by the Learning & Teaching and Student 
Services Committee at its meeting later in the day.

	 Members noted that, following a decision taken on fees at the previous meeting of the 
Finance and General Purposes Committee, further guidance and clarification had now 
been provided by the Scottish Funding Council. Mr Wallen explained why the matter had 
been brought back to the Committee for further consideration. 

	 After some discussion the Committee adopted the fee rates in the range of £2,960 to 
£4,160 for non-advanced students, and in the range of £2,775 to £3,900 for advanced 
students.

6.	 Matters for Discussion
6.1	 Student Activity, AY2015-16
	 Members noted a paper providing information on the current status of student activity 

for the academic year 2015-16.

	 The Committee commented on the good results achieved during the year and noted 
that consideration was being given to ‘spanning’ excess activity towards the 2016-17 
target which would have the effect of reducing costs of delivery next year.

	 Mr Wallen was asked to investigate the increased percentage of early withdrawal rates 
for part-time students in the current year and to report back to the next meeting of the 
Committee.

6.2	 Procurement
	 The Committee considered a report on matters relating to procurement.

	 Information was provided on contracts recently awarded for the provision of audio visual 
equipment; hospitality uniforms; and the refurbishment of the training kitchen and bistro 
at Fraserburgh Campus.

	 Under current and forthcoming procurements, Mr Scott informed the Committee that the 
contract for bus transport, carried out in collaborative procurement with the two local 
universities, was valued at over £1m. 

	 Mr Scott informed Members that procurement for student accommodation rental 
related entirely to OPITO students. In response to a question, Mr Wallen commented that 
future deals may be entered into with the two universities as they currently have surplus 
accommodation.

6.3	 Reclassification
	 The Committee considered a paper on matters related to the reclassification of colleges 

as central government bodies.

	 Information was provided on Government Banking Service; funding for fiscal year to 
31 March 2017; Resource Returns for year to 31 March 2017; Depreciation Funds; and 
Financial Forecast Return.
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FINANCE AND GENERAL PURPOSES COMMITTEE
Meeting of 13 September 2016

Agenda Item 2.1

	 Mr Scott informed Members that the budget for 2016-17 that will be presented to the 
meeting of the Board later in the day will be an arithmetically break-even budget. Members 
were informed that three returns required by the Scottish Funding Council are overdue 
because the matters are the subject of correspondence between the College and the 
Council. Mr Scott commented that it is hoped that the returns will be finalised following 
the Board Meeting later in the day.

	 Mr Scott said that there was still nothing further to report on the matter of College insurance.

	 Members noted tabled copies of recent correspondence between the Principal and the 
Scottish Funding Council. The Committee commended Mr Wallen on the very cogent 
points made in his letter to Dr Kemp.

	 Following discussions the Committee agreed with the principle of setting a balanced 
budget and the importance of emphasising to the Scottish Funding Council that this had 
been managed only by deferring expenditure for the coming year, and in the expectation 
of additional funding from SFC.

7.	 Summation of Business and date and time of next Meeting
The Secretary gave a summation of the business conducted. The next meeting of the Finance 
and General Purposes Committee is scheduled to take place on Tuesday 13 September 2016.

Reserved Items of Business

8.	 Matters for Decision
8.1	 College Debts

9.	 Matters for Discussion
9.1	 Internal Audit Review of Payroll

9.2	 Financial Monitoring

9.3	 Outreach Centres Update

10.	Summation of Reserved Items of Business
The Secretary gave a summation of the reserved items of business.
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FINANCE AND GENERAL PURPOSES COMMITTEE
Meeting of 13 September 2016

Agenda Item 3

Matters Arising from the Minute of the Previous Meeting

1	 Introduction
1.1	 This paper is to update the Committee on matters arising from the minute of the meeting 

of 19 July 2016.

2	 Matters Arising
2.1	 The following provides an update on matters discussed at the last meeting of the 

Committee:

6.3	 Reclassification
	 At its meeting on 19 July 2016, the Board adopted the revenue budget for the 

academic year to 31 July 2017; noted the 3-year revenue budget projection; and 
adopted the capital plan for the 3 financial years to 31 March 2019.

	 In noting that a number of financial returns were due for submission to the SFC, 
Members requested that a number of caveats were included to reflect the Board’s 
discussions in relation to the College’s current and future positions in relation to 
funding.

9.1	 Internal Audit Review of Payroll
	 An update on on progress made to implement the recommendations from the 

review of Payroll has been provided under Agenda Item 8.1.

3	 Recommendation
3.1	 It is recommended that the Committee note the contents of this paper.

Rob Wallen				    Pauline May
Principal				    Secretary to the Board of Management
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FINANCE AND GENERAL PURPOSES COMMITTEE
Meeting of 13 September 2016

Agenda Item 4

Report by the Principal

1.	 Introduction
1.1.	 The purpose of this report is to provide information to the Committee.

2.	 Audit
2.1.	 The Audit and Risk Committee meets on 13 September 2016. The Committee will consider: 

the internal auditor’s report on the programme of internal audit work undertaken in the 
year to 31 July 2016; the proposed programme of internal audit work for the year to 31 
July 2017; and reclassification. A report on the implementation of recommendations 
arising from the findings of the internal audit review of payroll appears on this agenda as 
a matter for discussion. 

2.2.	 Audit Scotland will undertake the external audit of the College during October 2016. This 
is the final year of Audit Scotland’s appointment as external auditor.

3.	 Site of the Former Balgownie Centre
3.1.	 Burness Paull and J&E Shepherd, chartered surveyors, will provide further advice later this 

month on the condition of the local market for housing development sites. The Board of 
Management will be provided with an update on the position at its next meeting.

4.	 Estates Development Strategy 
4.1.	 In April 2016, the Board of Management adopted an estates development strategy 

for the College. Design development of the preferred options set out in the strategy 
was completed in July. The outline business case for the strategy is being prepared in 
accordance with the requirements of the Scottish Funding Council (SFC).

4.2.	 It is understood that, before the end of 2016, the SFC will consider making funding 
allocations to support major capital works in colleges.

5.	 Engineering Technologies, Fraserburgh Campus
5.1.	 The project to refurbish and extend facilities at the Fraserburgh Campus is progressing. 

The project team, construction contractor and College staff continue to have effective 
working relationships.

5.2.	 Phase 1 achieved practical completion in August 2016 and has been brought into use as 
planned. Snagging works are taking place (without impacting on the student experience). 

5.3.	 Phases 2 and 3 of the programme of works began on schedule. However, delays have 
been experienced due to a lack of sub-contractor input in phase 2. Teaching programmes 
have been adjusted to allow classes to be delivered without detriment to the student 
experience. 

5.4.	 The project remains on schedule for final completion in October and within the overall 
project budget.
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FINANCE AND GENERAL PURPOSES COMMITTEE
Meeting of 13 September 2016

Agenda Item 4

6.	 Support Services
6.1.	 The three SFC funded institutions in the North East (North East Scotland College, the Robert 

Gordon University and the University of Aberdeen) continue work to review professional 
and support services activities currently being undertaken at each institution, so that 
good practice might be identified and shared and that duplication might be avoided. 

6.2.	 The Leadership Foundation, the organisation appointed to facilitate this work, now expects 
that the outputs of the exercise will be available in October 2016. These will take the form 
of a series of reports outlining findings and recommendations on the options available in 
relation to the future structure and delivery of shared professional services support across 
the three institutions.

7.	 Recommendation
7.1.	 It is recommended that the Committee note the contents of this report.

Rob Wallen
Principal
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FINANCE AND GENERAL PURPOSES COMMITTEE
Meeting of 13 September 2016

Agenda Item 5.1

Committee Terms of Reference
 

1.	 Introduction
1.1	 The purpose of this paper is to provide Members with an opportunity to consider the Terms 

of Reference for the Finance & General Purposes Committee.

2.	 Background
2.1	 Attached as Appendix 1 to this paper is an annotated copy of the Committee’s Terms 

of Reference.

2.2	 The proposed amendments have been suggested following review of the Terms of 
Reference by the Board’s Governance Steering Group and by the Vice Principal Finance.

3.	 Recommendation
3.1	 It is recommended that Members consider and agree revised Terms of Reference prior 

to their consideration by the Board of Management at its October meeting as part of a 
review of the Governance Manual.

Ken Milroy				    Pauline May
Regional Chair				    Secretary to the Board of Management
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Agenda Item 5.1
Appendix 1

FINANCE AND GENERAL PURPOSES COMMITTEE
1.1 Membership A minimum of 64 Lay Members, one of whom shall be appointed as 

Committee Chair
Principal
One Staff and one Student Board of Management member

The Chair of the Finance and General Purposes Committee is 
precluded from serving on the Audit and Risk Committee.

1.2 Quorum 4 members (including at least 32 Lay Members)
1.3 Remit 

General 
The Committee shall make its recommendations to the Board of Management as 
appropriate. The Committee shall make its decisions and report these to the Board of 
Management. The Committee shall observe the Standing Orders in all its business. 

Specific Duties
The Committee has overall responsibility (within the Financial Memorandum between 
the College and the Scottish Funding Council (SFC)) for the direction and oversight of 
the College’s financial affairs.  The Finance and General Purposes Committee shall: 

• Monitor the financial control of the College and keep the College’s Financial
Regulations under review

• The Committee is authorised to review and approve the establishment of any
arrangements to provide the College with banking facilities. This is subject to
the authorisation limits set by SFC for the drawing down of loans

• Monitor actual expenditure and income against budget and report to the Board
on any necessary action

• Monitor capital expenditure against agreed development plans
• Consider financial benchmarking information and monitor unit costs
• Advise the Board on financial strategy including treasury management
• Review the effectiveness of financial management within the College
• Recommend to the Board the College’s annual budget
• Consider and report on the annual financial statements
• Approve all key decisions taken in relation to the College’s finances
• Approve fee waivers on behalf of the Board and approve the write-off of bad

debts (in accordance with the limits set in the Scheme of Delegation).
• Approve annually, all tuition fees (other than those fixed by statutory

regulations)
• Approve the appropriate scope and level of insurance cover and the costs

thereof
• Recommend to the Board limits, purposes and sources of secured and

unsecured borrowings, subject to the provision of the Scottish Public Finance
Manual

• Consider the Annual Accounts ahead of their submission to the Board of
Management

• Make recommendations to the Board on the application and use of any
donations, legacies, annuities, subscriptions and other donations which may
be accepted by the Board

• Agree items of expenditure and contracts within the parameters set out in the
Financial Regulations

• Agree banking arrangements

Commented [MP1]: Task undertaken by Audit & Risk 
Committee 
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• Monitor the extent and effectiveness of the College’s commercial/non SFC
funded activity

• Approve the lease of any heritable property which relate to the College’s title
thereto

• Review information on the award of contracts over a value of £50,000
• Establish policy on environmental and sustainability issues and monitor

progress towards established targets
• Receive updates on student activity levels.

In addition, the Committee has responsibility for the College’s existing buildings and 
estates, including, but not limited to: 

• Consideration of the estates/property strategy (including capital proposals)
making recommendations to the Board as appropriate

• Ensuring compliance with statutory and regulatory requirements
• Ensuring that the College’s existing buildings and estates are fit for purpose
• Ensuring that the College’s existing buildings and estates are maintained to an

appropriate standard
• Ensuring that the College’s existing buildings and estates are reasonably

accessible and comply with the terms of the Disability Discrimination Act 1995
• Providing a healthy and safe environment for the College’s staff, students and

visitors.

1.4 Meetings 
The Finance and General Purposes Committee will normally meet at least four times 
per year.

1.5 Senior Management Support
The following member of the Senior Management Team provides objective, specialist 
advice to support the Committee to discharge its remit:
Vice Principal - Finance

Commented [MP2]: HR Committee has a duty to “To 
monitor, on behalf of the Board of Management, the College 
Health and Safety Policy and to receive regular reports and 
statistical analyses on Health and Safety issues” – remove ? 
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FINANCE AND GENERAL PURPOSES COMMITTEE
Meeting of 13 September 2016

Agenda Item 5.2

Government Banking Service

1.	 Introduction
1.1.	 The purpose of this paper is to propose new banking arrangements for the College.

2.	 Government Banking Service
2.1.	 Scottish colleges are required to join the Government Banking Service (GBS) as a 

consequence of being reclassified as public bodies on 01 April 2014.

2.2.	 Central authorities issued a dispensation that allowed colleges to continue to operate 
established banking arrangements until they reached the end of their term, provided 
that colleges joined the GBS by 31 March 2017.

2.3.	 North East Scotland College’s banking arrangements (established prior to reclassification) 
end on 31 March 2017. The College will join the GBS on 1 April 2017.

2.4.	 The Royal Bank of Scotland (RBS) delivers the Government Banking Service from a central 
office in Edinburgh. It is understood that there will be no ‘local’ contacts and that colleges’ 
new accounts will be managed and administered from the central office.

2.5.	 Officials of the Scottish Government have advised that Aberdeen Skills and Enterprise 
Training Ltd (ASET) is expected to use the Service, unless a business case is made to remain 
with the current service provider. Data are being collated to establish the way forward.

2.6.	 If ASET were required to move to the Service, there would be an impact on its ability to 
pay Gift Aid to the College and alternative means of moving cash would be put in place 
to mitigate that impact.

3.	 New Bank Accounts
3.1.	 The College operates a number of bank accounts comprising separate current accounts 

for income and expenditure and accounts for student support funds as specified by 
central authorities.

3.2.	 The College’s Financial Regulations set out the requirements to be met when opening and 
closing bank accounts (extract attached as Appendix 1). However, RBS has notified the 
College that it requires the establishment of new bank accounts to be supported by a 
resolution of the Board of Management (in the case of the College, the resolution may be 
made by the Finance and General Purposes Committee acting on behalf of the Board).

3.3.	 The resolution required by RBS is set out in Appendix 2.

4.	 Current Bank Accounts
4.1.	 The accounts operated currently will be closed once the transition to the GBS is complete. 

Actions to close those accounts will be taken in accordance with the College’s Financial 
Regulations.

5.	 Recommendation
5.1.	 It is recommended that the Committee:

5.1.1.	 adopt the resolution required by the Royal Bank of Scotland; and 
5.1.2.	 authorise the Chair of the Committee and Principal to sign documentation provided 

by the Royal Bank of Scotland to allow the College to join the Government Banking 
Service. 

Rob Wallen				    Roddy Scott
Principal				    Vice Principal - Finance
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 FA3.2 Financial Regulations Policy 

12.0 Banking Arrangements 

12.1 General Statement 

12.1.1 North East Scotland College will operate at least two business bank current 
accounts. At least one account will be used to deposit funds and at least one to 
make payments.  In addition, a "Hardship Fund" account will be established. The 
Hardship Fund account will be operated in accordance with procedures prescribed 
by the SFC and the Student Awards Agency Scotland.  It is imperative that the use of 
such bank accounts is strictly controlled.   

12.2 Arrangements with Bankers 

12.2.1 All arrangements with bankers concerning the operation of College accounts, the 
issuance automated payments, cheques and the operation of credit and debit 
cards shall be made by the Vice Principal (Finance). Bank statements of account 
are to be addressed to the Principal alone. 

12.3 Opening and Closing of bank accounts 

12.3.1 All official bank accounts shall bear the name of "North East Scotland College" and 
shall only be opened or closed by the Vice Principal (Finance), with the prior formal 
approval of the Principal and Chair or Vice Chair (if deputising for the Chair) of the 
Board of Management or the Convenor of the Finance and General Purposes 
Committee. 

12.4 Payment into the Bank 

12.4.1 All monies received shall be paid into the College's bank accounts daily or at such 
other intervals as may be approved by the Vice Principal (Finance).  Funds must be 
lodged "gross" with no deductions whatsoever. 

12.5 Control of cheques and Payment Cards 

12.5.1 All arrangements for the ordering, safekeeping, control and signing of cheques and 
use of payment cards on behalf of the College shall be made by the Vice Principal 
(Finance).   

12.6 Authorised Signatories 

12.6.1 All cheques or money transfers will be signed by any 2 of the undernoted authorised 
signatories: 

- Chair of the Board of Management

- Vice Chair of the Board of Management

- Chair of the Finance and General Purposes Committee

- Principal

- Vice Principals

Agenda Item 5.2 
Appendix 1
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 FA3.2 Financial Regulations Policy 

12.7 Borrowing limits 
 
12.7.1 The Board of Management shall comply with the requirements of these regulations 

and the Financial Memorandum when entering into borrowing arrangements. 
 
12.8 Reconciliation of bank accounts 
 
12.8.1 All official bank accounts shall be regularly reconciled, at least monthly, to the 

College's cash records and the results of these reconciliations reviewed by the 
Financial Controller – External Relations.  The results of these investigations shall be 
reported to the College Principal, where any significant problems arise. 

 
12.9 Bank Automated Clearing System (BACS) 
 
12.9.1 The limits of authority that apply to cheque payments shall also apply to payments 

made via BACS.  The transmission of money through the BACS system may only be 
authorised by the Principal or the Vice Principal (Finance) or in their absence by an 
authorised deputy. 

 
12.10 Purchasing Cards 
 
12.10.1 The limits of authority that apply to cheque payments shall also apply to payments 

made via purchasing cards. The transmission of money through the purchasing card 
system may only be authorised by the Principal or the Vice Principal (Finance) or in 
their absence by an authorised deputy acting together with the College Purchasing 
Officer.  
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At a meeting of the Members of the Board of Management of North East 
Scotland College, held on the 13 of September 2016 it was and is hereby 
resolved that: 
 

1. The Bank should pay cheques or accept other written instructions to 
make payments by any means (including electronically) from any of 
the College’s accounts, even if this causes an overdraft or increases an 
existing overdraft 

2. For all other purposes you may act on the written instructions of the 
College. 

3. The signatories who sign in accordance with signing instructions may 
agree and sign on the College’s behalf any agreement or document 
necessary for the provision of banking services involving the giving of 
instructions by the College to the Bank or the giving of information by 
the bank to the College by electronic or similar means. 

4. These resolutions and our mandate to you be completed and given to 
you, to remain in force until you are advised in writing to the contrary 
(which includes any revocation of this mandate) when signed by any 
two Members as named in the Authorised Signatory Sheet(s). 

5. The Authorised Signatory Sheet(s) be completed and given to you. 
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FINANCE AND GENERAL PURPOSES COMMITTEE
Meeting of 13 September 2016

Agenda Item 6.1

Scottish Funding Council Grant, AY2016-17

1.	 Introduction
1.1.	 The purpose of this report is to provide information to the Committee on the current 

position in relation to the agreement of the College’s grant allocation for the academic 
year 2016-17 (AY2016-17).

2.	 Background
2.1.	 The Board of Management has, at meetings of the Board and its Committees, considered 

matters relating to the Scottish Funding Council’s (SFC’s) grant funding allocation to the 
College for AY2016-17.

2.2.	 Members have been informed of the correspondence that has been exchanged with 
senior officials of the SFC and the case that has been made for reinstatement of the 
funding reductions made by the SFC in determining the amount of grant funding.

2.3.	 At the time of writing, the College awaits a substantive formal response from officials.

2.4.	 An oral update on the position will be provided to Members at this meeting.

3.	 Recommendation
3.1.	 It is recommended that the Committee note the information provided in this paper.

Rob Wallen				    Roddy Scott
Principal				    Vice Principal - Finance
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FINANCE AND GENERAL PURPOSES COMMITTEE
Meeting of 13 September 2016

Agenda Item 6.2

Student Activity AY2015-16 – Final Count

1.	 Introduction
1.1	 The purpose of this report is to provide the Committee with information on the final status 

of student activity for the academic year 2015-16.

2.	 Background
2.1	 For the purposes of securing funding from the Scottish Funding Council (SFC) college 

activity is measured in credits. The credits are arranged in 5 price bands, which provide a 
method of aggregating student activity on different types of course and different modes 
of attendance in such a way that the duration of each programme and its resource 
demands are approximately reflected in the aggregated totals.

2.2	 Ordinarily, if a college falls short of its target the SFC would require part of grant-in-aid for 
the year to be repaid. 

2.3	 The College monitors the level of enrolments and rates of student retention throughout 
the year, as well as the projected level of additional activity. These data are important 
in allowing the College to ensure that activity will at least meet required target levels. A 
low level of early withdrawal enables the College to secure its SFC funding at an early 
stage in the year and allows for the curriculum offer to be adjusted to reduce costs in 
the latter part of the year.

3.	 Final Activity Levels AY2015-16
3.1	 The figures noted below and presented in Appendix 1 is the final calculation of credits.

3.2	 The Regional Outcome Agreement established with the SFC for AY2015-16 sets the College’s 
target for student activity at 139,549 credits. 

3.3	 The final activity level for AY2015-16 was 141,606 credits. This gave the College a surplus 
of 2,057 credits against the SFC target.

4.	 Recommendation
4.1	 It is recommended that the Committee note the contents of this report.

Rob Wallen				    John Davidson
Principal				    Vice Principal – Learning & Quality
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Final Activity AY2015-16 (after data cleansing] 
 
 
Credits:- 
 Target 

Credits 
Final 

Credits 
Difference 

+/- 
School of Creative Industries, Computing 
and Business Enterprise 

44,108 46,360 2,252 

School of Engineering, Science and 
Technology 

37,115 38,537 1,422 

School of Service Industries 
 

45,337 44,445 892 

Business and Community Development 
[including Scottish Maritime Academy] 
 

14,029 12,191 1,838 

Professional Development 
 

75 73 2 

Total 140,664 141,606 942 
    
Projected Outturn 141,606   
    
Total SFC Target  
[incl. 3,035 ESF] 

139,549   

    
Over/Under Target + 2,057   
 



24



25

FINANCE AND GENERAL PURPOSES COMMITTEE
Meeting of 13 September 2016

Agenda Item 6.3

Procurement

1.	 Introduction
1.1.	 The purpose of this report is to provide information to the Committee on matters relating 

to procurement.

2.	 Contracts Awarded
2.1.	 Twelve contracts with a value of over £50,000 have been awarded since the last meeting 

of the Finance and General Purposes Committee. These are set out in the table below:   

Procurement Contractor Contract Value 
£

Student Coach Hire Lot 1 Maynes Coaches 164,094

Student Coach Hire Lot 2 Watermill Coaches 178,200

Student Coach Hire Lot 3 Watermill Coaches 124,200

Student Coach Hire Lot 4 Central Taxis & Coaches 120,000

Student Coach Hire Lot 5 Watermill Coaches 160,200

Student Coach Hire Lot 6 Central Taxis & Coaches 144,000

Student Coach Hire Lot 7 Deveron Coaches 129,360

College Intranet Replacement Interact 63,485

Sports Uniforms O’Neills Irish Int. Sports 96,440

Sports Facilities Aberdeen Sports Village 71,688

Student Accommodation Rental University of Aberdeen 458,640

Workshop Equipment Maintenance RS Machine Tools 60,513

3.	 Current and Forthcoming Procurements
3.1.	 Procurement processes are being undertaken for distance learning materials.

3.2.	 The level of procurement activity is significantly greater than has been normal in recent 
years. This is a consequence of the requirements set out in Regulations introduced under 
the Procurement Reform (Scotland) Act 2014, which drives public sector organisations 
to establish longer term ‘single-source’ contracts for the supply of goods and services.

4.	 Recommendation
4.1.	 It is recommended that the Committee note the information provided in this report.

Rob Wallen				    Roddy Scott
Principal 				    Vice Principal - Finance
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FINANCE AND GENERAL PURPOSES COMMITTEE
Meeting of 13 September 2016

Agenda Item 6.4

Insurance

1.	 Introduction
1.1.	 The purpose of this report is to provide information to the Committee on the insurance 

arrangements established by North East Scotland College for the year to 31 July 2017.

2.	 Background
2.1.	 The Board’s Financial Regulations provide for the establishment of appropriate insurance 

arrangements for all aspects of the College’s activities.

2.2.	 The College became a member of Universities Mutual Assurance Limited (UMAL) in 2009.

2.3.	 UMAL is a ‘mutual’ organisation that was founded some years ago by a number of 
universities from across the United Kingdom. In 2008, UMAL decided to extend its activities 
to encourage membership applications from further education institutions.

2.4.	 As a member of UMAL, the College pays what is known as a ‘member contribution’ for 
covers relating to non-statutory insurances. UMAL reviews its financial position at the end 
of each year, taking into account its claims experience and exposure to future claims 
and pays out a rebate of contributions to its Members. The rebate amount for 2015-16 is 
14% (the College received £14,444).

2.5.	 Statutory insurances such as motor vehicle and engineering inspection must be placed 
with recognised insurers and these are arranged by UMAL.

3.	 Covers
3.1.	 The College’s insurance covers are subject to annual review, which is undertaken as part 

of the insurance renewal process. 

3.2.	 In summary, covers for 2016-17 are:

Cover Cover

Employers’ liability £25,000,000

Public and product liability £20,000,000

Property All risks (building and contents 
declared value £198,755,000)

Professional indemnity £5,000,000

Business interruption £30,000,000 (limit of loss)

Governors’, Directors’ and Officers Claims basis

Kidnap and ransom (ASET only) £100,000

Travel and personal accident £10,000,000 (medical)
£5,000,000 (personal liability)
other ‘standard’ travel covers

Hirers’ liability £2,000,000

Engineering inspection All declared equipment

Motor vehicle Comprehensive (all declared 
vehicles) 

Overall limit of loss £400,000,000
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4.	 Services and Costs
4.1.	 The total cost to the College of insurance covers in 2016-17 is £150,863, which is inclusive of 

access to services such as: claims handling; risk management and advisory; loss adjuster; 
specialist contractors to support recovery; and general insurance advisory. The cost of 
these additional services is included in the ‘member contribution’ to UMAL. They are 
estimated to be £25,000.

4.2.	 The costs of statutory insurances for motor vehicle and engineering inspection are £31,685, 
which is included in the total noted above. 

4.3.	 The net insurance costs to the College for 2016-17 after adjusting for statutory insurances 
and advisory services are £95,123.

5.	 Recommendation
5.1.	 It is recommended that the Committee note the information provided in this report.

Rob Wallen				    Roddy Scott
Principal				    Vice Principal - Finance
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National Fraud Initiative

1.	 Introduction
1.1.	 The purpose of this report is to provide information to the Committee on North East Scotland 

College’s participation in the National Fraud Initiative.

2.	 Background
2.1.	 Audit Scotland has written to the College to request that the College participate in the 

2016-17 National Fraud Initiative (NFI). This is the first year in which the College has been 
invited to participate and is a consequence of the College’s reclassification as a ‘public 
body’.

2.2.	 The NFI is a UK wide data matching exercise whose primary purpose is to help public 
sector bodies to prevent and detect fraud and error in their financial systems. In 2014-15, 
the latest year for which data are available, the NFI helped to identify £16.8 million of 
fraud, overpayment and error in Scotland and the cumulative outcomes from the NFI in 
Scotland are now at £110.6 million.

2.3.	 The College is required, under the provisions of Part 2A of the Public Finance and 
Accountability (Scotland) Act 2000, to provide the requested data, which relate to payroll 
and creditors.

2.4.	 The UK Cabinet Office processes the data on behalf of Audit Scotland.

2.5.	 The College has taken the necessary actions to prepare for participation in the NFI in the 
current year.

3.	 Recommendation
3.1.	 It is recommended that the Committee note the information provided in this paper.

Rob Wallen				    Roddy Scott
Principal				    Vice Principal - Finance


