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There will be a meeting of the Finance and General Purposes Committee on Tuesday 14 March
2017, 0900-1000 hours in Room G10, Aberdeen City Campus.

MEMBERS OF THE BOARD OF MANAGEMENT
Mr. D Anderson

Prof. J Harper (Chair)

Mr. J Henderson

Ms. L Mclintyre

Mr. K Milroy

Mr. A Smith

Ms. K Wetherall

IN ATTENDANCE

Mr. R Scoftt, Vice Principal Finance

Ms. P May, Secretary to the Board of Management
Ms. S Lawrance, Minute Secretary
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NORTH EAST
SCUTLAND Meeting of 14 March 2017
COLLEGE FINANCE AND GENERAL PURPOSES COMMITTEE
AGENDA

Meeting of 14 March 2017
1. Apologies for Absence
2. Declarations of any Potential Conflicts of Interest in Relation to any Agenda ltems

3. Minute of Previous Meeting
3.1. Meeting of 24 January 2017 (paper enclosed)

4. Matters arising from Minute of Previous Meeting (paper enclosed)
5. Report by the Principal (paper enclosed)
6. Matters for Discussion

6.1. Student Activity, AY2016-17 (paper enclosed)

6.2. Procurement (paper enclosed)
7. Summation of Business and Date and Time of Next Meeting
Reserved Item of Business
8. Matter for Discussion

8.1. Financial Monitoring

9. Summation of Reserved Item of Business
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Draft Minute of Meeting of 24 January 2017

The meeting commenced at 0900 hours.

PRESENT —-J Henderson (Chair), S Masson, L Mcintyre, K Milroy, K Wetherall
IN ATTENDANCE - R Scott, P May, C Mackie
OBSERVER - | McDougall

The Chair welcomed Mr McDougall to the meeting in his capacity as an observer.

1. Apologies for Absence
Apologies were received from J Harper and A Smith.

2. Minute of previous Meeting
The Minute of Meeting held on 15 November 2016 was approved.

3. Matters arising from Minute of previous Meeting

Members noted the matters arisingreport and the Principal provided further detail on the additional
funding received from the SFC for 2016-17. The Principal also summarised the SFC's position in
relation to funding issues raised by the former Principal.

The Principal confirmed that she planned to continue to highlight and to challenge the inequalities
of the funding formulae and the rural challenges faced by NESCol to the SFC.

4. Report by the Principal

The Committee noted a report providing information on: European Social Fund Funding; Scofttish
Government Draft Budget; Audit; Audit Certfification and Year-end Returns; Financial Returns to
Cenftral Authorities; Engineering Technologies at Fraserburgh campus; Property Rates Revaluation;
National Collective Bargaining; and Pensions.

MrScott advised the College’sindicative funding allocation had been expected to be announced
in mid-February but that it was now likely to be later.

The Principal provided additional information in relation to the item on pension errors and advised
that letters to affected staff will be issued at the beginning of February. It was noted that the option
of establishing a repayment plan will be offered to relevant staff. The Principal further advised that
a press statement would be prepared for use if this issue is brought into the public domain.

Mr Scott confirmed that a further review of payroll had been included in this year's Internal Audit
Programme.

5. Matters for Decision
5.1 Course Fees - AY2017-18 (students from Scotland and the EU, other than England, Wales
and Northern Ireland)
The Committee considered the paper providing information on the Course Fee Policy
and agreed to increase part-time course fee rates for AY2017-18 by 2% on current levels.
Members also reaffrmed the policy on the establishment of fees for non-vocational
programmes and full cost recovery/non-fundable courses.

5.2 Course Fees - AY2017-18 (students from England, Wales and Northern Ireland)
Members considered paper 5.2 and, for AY2017-18, reaffirmed the principle that the total
income derived from a RUK student should be the same as that derived from a home
student for the same course.
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5.3 Course Fees - AY2017-18 (student from outwith the European Union)

5.4

5.5

The Committee considered paper 5.3 and agreedtoincrease course feeratesforoverseas
students for AY2017-18 by 2% on current levels.

The Principal alerted Committee Members to anissue which has recently been identified
in relation to the College’s Course Fee Policy. A discussion was held, including the noting
a number of considerations required to resolve the matter. It was agreed that this matter
should be referred to the Board for decision at its meeting scheduled for February 2017.

The Principal asked that this item remain confidential until further investigated.
Mr Anderson joined the meeting at this fime.

Letting Charges - 2017/18
Members considered paper 5.4 and agreed to increase charges for ad hoc lets of
accommodation in AY2017-18 by 2% on current levels.

Review of Financial Regulations and Policies
The Committee noted paper 5.5 and considered the College’s Financial Regulations and
the following four finance-related policies:

* Delinquent Debt
* Reserves

* Procurement

e Value for Money.

The Policies and Regulations were adopted as presented and it was agreed that the Policies
would next be reviewed in January 2019 and the Financial Regulations in January 2018.

6. Matters for Discussion

6.1

6.2

6.3

6.4

6.5

Student Activity and Retention 2016-17

The Committee noted the information providedinrelationto Student Activity and Retention
for AY2016-17.Low withdrawal figures were noted, and Members noted the overall positive
position in terms of current levels of activity.

Procurement
The Committee noted the information provided in relation to Procurement.

Payment of Taxes
The Committee noted the information providedinrelation to payment of taxes and further
noted that underlying issues had been identified and addressed.

Properties Leased to Third Parties
The Committee noted the information provided in relation to properties leased to third
parties.

Properties Leased from Third Parties
The Committee noted the information provided in relation to properties leased from third
parties.

Mr Scoftt advised that the College is on schedule to vacate the Macduff Learning Centre
by 11 February 2017.

Mr Scott also updated Members on discussion relating to the new Inverurie Community
Campus.
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6.6 Banking Arrangements

The Committee noted the information provided on banking arrangements and the

changes made to signatories on college bank accounts.

7. Summation of Business and Date of Next Meeting

The Secretary gave a summation of the business conducted. The next meeting of the Finance and
General Purposes Committee is scheduled to take place on Tuesday 14 March 2017.

Reserved ltems of Business

8. Matters for Discussion
8.1 Financial Monitoring

8.2 Revenue Budget
9. Matter for Decision

9.1 Capital Budget
10. Matter for Information

10.1 Pension Errors

11. Summation of Reserved ltems of Business

The Secretary gave a summation of the reserved items of business.

The meeting concluded at 0955 hours.
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Matters Arising from the Minute of the Previous Meeting

1. Introduction
1.1 This paperis to update the Committee on matters arising from the minute of the meeting
of 24 January 2017.

2. Matters Arising
2.1 The following provides an update on mafters discussed at the last meeting of the
Committee:

4

53

5.5

9.1

Report by the Principal

The College’s indicative funding allocation for AY2017-18 was announced by the
Scottish Funding Council on 10 February 2017. A paper detailing the allocation
was considered by the Board of Management at is meeting held on 20 February
2017.

Course Fees

The Board, at its meeting on 20 February 2017, considered and approved an
updated version of the College’s Course Fees Policy. In approving the Policy the
Board agreed to changes regarding the invoicing of students from AY2016-17.

Review of Financial Policies and Regulations

The finalised versions of the Policies — Delinquent Debft, Reserves, Procurement and
Value forMoney —and the Financial Regulations canbe accessed onthe College’s
website — http://www.nescol.ac.uk/about/policies/finance

Capital Budget
The Board of Management will be asked to consider a paper on matters relating
to the College Energy Efficiency Programme (CEEP) at its meeting scheduled for
14 March 2017.

The request for funding fo support delivery of the College’s Capital Programme
has been submitted fo the NES FE Foundation.

3. Recommendation
3.1 Itisrecommended that the Committee note the contents of this paper.

Liz Mcintyre Pauline May

Principal

Secretary to the Board of Management
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Report by the Principal

1.

Introduction

1.1.

The purpose of this report is to provide information to the Committee.

2. Audit

3.

4.

2.1.

2.2.

The Audit and Risk Committee meets on 14 March 2017. The Committee will consider
reports on the internal audit reviews on: implementation of recommendations from prior
years' programmes; value for money in library and IT centres; governance and student
services. The Committee will also receive information on the National Fraud Initiative.

On 06 March 2017, Wylie and Bisset, the internal audit service provider, will undertake
the third of four visits fo the College to carry out the next stage of the programme of
internal audit work. Reports on these reviews will be presented to the Audit Committee
at its meeting in May 2017.

Environmental Sustainability

3.1.

3.2

3.3.

ISO 50001 (Energy Management Systems) — The College has completed a programme of
pre-assessment visits. External assessors have recommended that we proceed to the final
assessment stage of the process. It is expected that the College will be certified with the
new Standard in May, the last stage is a 3-day assessment. The purpose of achieving the
Standard is to increase energy efficiency in the College’s operations and thus reduce
cost and environmental impact.

ISO 14001:2015 (EnvironmentalManagement Systems) —The College has held the previous
standard (ISO 14001:2004) for many years and is working towards achievement of the
new standard that was infroduced in 2015. The transition programme has reached the
second of three stages and the College expects to be certified with the new Standard
in September. It is understood that the College will be the first college or university to
achieve the new Standard.

The purpose of achieving the Standard is to reduce the production of waste and avoid
the use (and associated disposal costs) of hazardous or polluting materialsin the College’s
operations. Thus cost willbereduced, aswillrisk of prosecution and negative environmental
impact.

Pension Errors

4.1

Atthelastmeeting of the Committee Members were informed of number of historical errors
in the administration of the Local Government Pension Scheme (LGPS) and the Scofttish
Public Pension Agency (SPPA). The Committee requested to be updated on progress
being made to rectify these errors. The following is provided by means of an update:

* Lefterstoexplainthessituationwereissued on 01 March 2017 to all affected staff members
* Allrefunds and repayment plans will begin in April 2017 to coincide with the new tax
year.
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5. National Collective Bargaining

6.

5.1

5.2

Support Staff-Thereis an outstandingissue concerning the interpretation andimplementation
of the 2015-16 Pay Agreement with regard to annual leave. The Unions claim that some
colleges have failed to implement the agreement which stated that the minimum annual
leave entitlement in the college sector will be 27 days with effect from 01 April 2015. The
issue has arisen over how flexible days and fixed days/public holidays have been applied
across the sector, with the Unions wanting 27 days basic flexible annual leave plus 12 days
public/fixed holidays. This is not acceptable to the management side and work is on-
going via a Sub-Committee of the Support Staff Side Table to find an equitable solution.
Until this is resolved the Unions do not consider that the 2015-16 pay agreement has been
honoured and are refusing to talk about annual leave entitlements going forward.

Teaching Staff - Agreement on all aspects of the March 2016 Agreement has not been
reached. The EIS have stated that the management side have acted in bad faith and
declared a dispute. An indicative ballot for industrial action was sent out on 17 February
2017.1tis anticipated that the Union will ballot members on industrial actionin Spring 2017.

Recommendation

6.1

It is recommended that the Committee note the contents of this report.

Liz Mcintyre
Principal
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Student Activity 2016-17

1.

Introduction

1.1

The purpose of this report is to provide the Committee with information on the current
status of student activity for academic year 2016-17.

2. Background

3.

4.

2.1

2.2

2.3

For the purposes of securing funding from the Scottish Funding Council (SFC) College
activity is measured in credits. The credits arranged in 5 price bands, which provides a
method of aggregating student activity on different types of course and different modes
of attendance in such a way that the duration of each programme and its resource
demands are approximately reflected in the aggregated totals.

Ordinarily, if colleges fall short of its target the SFC would require part of grant-in-aid for
the year to be repaid.

The College monitors the level of enrolments and rates of student retention throughout
the year, as well as the projected level of additional activity. These data are important
in allowing the College to ensure that activity will at least meet required target levels. A
low level of early withdrawal enables the College to secure its SFC funding at an early
stage in the year and allows for the curriculum offer to be adjusted to reduce costs in
the latter part of the year.

Current Activity Levels AY 2016-17

3.1 The figures noted below should only be read as an approximation of the current position.
The final calculation of credits can only be made at the end of the academic year and is
dependent on: the final tally of enrolments for all types of activity across the whole year
and student retention rates. As such the data below are indicative.

3.2 The Regional Outcome Agreement established with the SFC for 2016-17 sets the College’s
target for student activity at 137,153 credits.

3.3 The total current figures for credits for each of the key College’s areas are detailed in
Appendix 1 of this report. The total of student activity for the College is currently 132,191
credits. The total planned activity for these areasis 137,191.

3.4 Approximately 5,000 credits are sfill to be generated by Business and Community
Development [BCD] enrolments thus allowing the College to meet its credit target for
2016-17.

Recommendation

4.1 Itisrecommended that the Committee note the contents of this report.

Liz Mcintyre John Davidson

Principal Vice Principal Learning and Quality
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Full Time Enrolments: -
Target Actual to date
School of Creative Industries, Computing and 2,866 3.019
Business Enterprise
School of Engineering, Science and 1,646 1,466
Technology
School of Service Industries 2,131 2,358
Business and Community Development 12 12
Total 6,655 6,855
Full Time Retention to-date: -
Enrolled Early %
Withdrawal Rate
School of Creative Industries, Computing and 3,019 139 95%
Business Enterprise
School of Engineering, Science and 1,466 103 93%
Technology
School of Service Industries 2,358 187 92%
Business and Community Development 12 0 0
Total 6,855 429 94%
Part Time Retention to-date: -
Enrolled Early %
Withdrawal Rate
School of Creative Industries, Computing and 643 29 95%
Business Enterprise
School of Engineering, Science and 2,132 43 98%
Technology
School of Service Industries 863 65 92%
Business and Community Development 4,989 78 98%
Professional Development 12 0 100%
Total 8,639 215 98%
Early Retention (All):-
Enrolled Early %
Withdrawal Rate
School of Creative Industries, Computing and 3,662 168 95%
Business Enterprise
School of Engineering, Science and 3,598 146 96%
Technology
School of Service Industries 3,221 252 92%
Business and Community Development 5,001 57 99%
Professional Development 12 0 100%
Total 15,494 623 96%




Key Performance Indicators | Students Enrolled (Actual)

Early Student Withdrawal
(withdrawn students as a % of
enrolled students)

2014 | 2015 | 2016 | 2013 | 2014 | 2015 2014
FT Enrolments 6,872 | 6,245 | 6,820 | 6,855 | 5.59% | 6.11% 6% 6%
PT Enrolments 11,863 | 6,371 | 11,698 | 8,639 | 3.89% | 3.25% | 3.70% 2%
Credits: -
Target Actual Planned Projected
Credits to date Provision Outturn
[as of 03/03/17]
School of Creative Industries, 46,495 48,474 0 48,474
Computing and Business
Enterprise
School of Engineering, Science 37,276 33,010 400 33,410
and Technology
School of Service Industries 39,433 41,219 0 41,219
Business and Community 14,026 9,426 4,600 14,026
Development
Professional Development 95 62 0 62
Total 137,325 132,191 5,000 137,191
Final Projected Outturn 137,191
Total SFC Target [incl. 3,035 ESF] 137,153
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Procurement

1. Introduction

2,

3.

4.

1.1. The purpose of this report is to provide information to the Committee on matters relating
to procurement.

Contracts Awarded
2.1. No contracts with a value of over £50,000 have been awarded since the last meeting of
the Finance and General Purposes Committee.

Current and Forthcoming Procurements
3.1. Procurement processes are being undertaken for:

3.1.1. asystem to support human resources and payroll functions, and
3.1.2. simulator equipment.

Recommendation
4.1. Itisrecommended that the Committee note the information provided in this report.

Liz Mcintyre Roddy Scott
Principal Vice Principal Finance




