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FINANCE AND GENERAL PURPOSES COMMITTEE

Notice

NOTICE OF MEETING

There will be a meeting of the Finance and General Purposes Committee on Tuesday 15 November 
2016, 0900-1000 hours in Room G10, Aberdeen City Campus.

MEMBERS OF THE BOARD OF MANAGEMENT
Mr. D Anderson
Prof. J Harper (Chair)
Mr. J Henderson
Ms. S Masson
Mr. K Milroy
Mr. A Smith
Mr. R Wallen
Ms. K Wetherall

IN ATTENDANCE
Mr. R Scott, Vice Principal Finance
Ms. P May, Secretary to the Board of Management
Ms. P Kesson, Minute Secretary
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Meeting of 15 November 2016

Agenda

FINANCE AND GENERAL PURPOSES COMMITTEE

AGENDA
Meeting of 15 November 2016

1.	 Apologies for Absence
 

2.	 Minute of Previous Meeting
2.1.	 Meeting of 13 September 2016 (paper enclosed)

3.	 Matters arising from Minute of Previous Meeting (paper enclosed)

4.	 Report by the Principal (paper enclosed) 

5.	 Matters for Discussion
5.1.	 Procurement (paper enclosed)
5.2.	 Reclassification (paper enclosed)
5.3.	 Environmental Sustainability – Update (paper enclosed)
5.4.	 Environmental Sustainability – Monitoring Information (paper enclosed)

6.	 Summation of Business and Date and Time of Next Meeting

Reserved Items of Business
7.	 Matters for Discussion

7.1.	 Internal Audit Review of Payroll – Update 
7.2.	 Financial Monitoring 
7.3.	 The Living Wage 
7.4.	 National Collective Bargaining – Support Staff Pay Dispute 2016-17 

8.	 Summation of Reserved Items of Business 
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Draft Minute of Meeting of 13 September 2016

The meeting commenced at 0900 hours.

PRESENT – D Anderson, J Harper (Chair), J Henderson, K Milroy, A Smith, R Wallen
IN ATTENDANCE – R Scott, P May, P Kesson
OBSERVER – S Webster

The Chair welcomed Members to the first Committee meeting of Academic Year 2016-17. The 
Chair also welcomed Ms Webster to the meeting in her capacity as an observer.

1.	 Apologies for Absence
Apologies were received from S Masson and K Wetherall.

2.	 Minute of previous Meeting
The Minute of Meeting held on 19 July 2016 was approved.

3.	 Matters arising from Minute of previous Meeting
The Committee noted a report providing information on matters arising from the meeting held 
on 19 July 2016.

Mr Wallen provided additional information in relation to the College’s funding allocation for 
2016-17, including the fact that he had written several times to the Scottish Funding Council 
(SFC). Mr Wallen updated Members on further developments regarding the transfer of funding 
from NESCol to SRUC in relation to animal care courses.

4.	 Report by the Principal
The Committee noted a report by the Principal providing information on audit; sale of the former 
Balgownie Centre; Engineering Technologies at Fraserburgh Campus; and Support Services.

Mr Wallen provided further information on completion dates for the project at Fraserburgh Campus. 
Following a request, Mr Wallen confirmed that a suggested guest list for the opening event scheduled 
to take place on 01 February 2017 would be prepared for Mr Milroy’s consideration.

It was agreed that both the Board and its Committees need to ensure that the College’s Estates 
Development Strategy remains on the agenda and that opportunities to gain external support for 
the Strategy’s funding case are taken wherever possible.

Mr Scott provided additional information on work being carried out with the two local universities 
to review professional and support services activities to enable how good practice might be 
identified and shared, and duplication avoided. Members were advised that a number of 
opportunities had been identified for short and medium term collaboration. Mr Scott informed 
Members that the Leadership Foundation were currently drafting a report, due by the end of 
October 2016, on the work undertaken and including a number of recommendations for the 
three institutions’ consideration.

5.	 Matters for Decision
5.1	 Committee Terms of Reference
	 The Committee considered the Terms of Reference for the Finance and General Purposes 

Committee.

	 Members approved the suggested revisions in the document and noted that the Terms 
of Reference would be considered by the Board of Management at its October meeting, 
as part of a review of the Governance Manual. 
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5.2	 Government Banking Service
	 The Committee considered proposed new banking arrangements for the College.

	 Information was provided on the Government Banking Service; new bank accounts; and 
current bank accounts. 

	 Mr Scott provided additional information on the impact the new arrangements would 
have for ASET. Mr Scott reported that ASET has had to accelerate the payment of Gift Aid 
to the College over the last two years, which has entailed the Company using temporary 
overdraft facilities. Members were advised that under the new arrangements ASET would 
not be able to have a temporary overdraft which would have the effect of distorting 
the company’s financial position, and the payment of Gift Aid to the College. Mr Scott 
commented that the College would need to consider other ways for ASET to transfer 
monies back to the College.

	 After some discussion the Committee adopted the resolution required by the Bank 
of Scotland, and authorised the Chair of the Committee and the Principal to sign 
documentation provided by the Royal Bank of Scotland to allow the College to join the 
Government Banking Service.

6.	 Matters for Discussion
6.1	 Scottish Funding Council Grant, AY2016-17
	 Mr Wallen referred to his comments made earlier in the meeting in relation to the College’s 

funding allocation for 2016-17, including the fact that he had written several time to the 
SFC. Mr Wallen added that a substantive formal response from officials is still awaited.

	 Mr Wallen said that he would write a further letter to the SFC pointing out the injustices of 
the funding formula and the roll forward of historical inequalities. 

	 A discussion was held on the impact of further reductions in funding. It was noted that 
the Board will be asked to consider a number of potential actions to help address the 
funding cuts at the upcoming Planning Event.

	 It was suggested that it would be helpful to ascertain student recruitment levels at other 
colleges and Mr Wallen agreed to action this.

6.2	 Student Activity AY2015-16 – Final Count
	 The Committee noted a paper providing information on the final status of student activity 

for the academic year 2015-16. 

	 Mr Wallen said that at the start of the current academic year (2016-17) the College has 
recruited more full-time students than last year and this year’s target has already been 
exceeded. 

	 A discussion was held on the impact of the oil and gas downturn on the College’s 
engineering enrolments.

	 A discussion was also held on changes to student recruitment patterns. Mr Wallen advised 
that it appeared more students from the Fraserburgh/Peterhead area are opting to study 
in Aberdeen, and added, that in the longer term it may be necessary to consider the 
criteria for the award of travel bursaries.

	 Mr Wallen said he would undertake a comparative analysis of student recruitment patterns 
at each of the Campuses before and after the merger. It was suggested that the issue of 
student recruitment should be considered at the Board’s forthcoming Planning Event.
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6.3	 Procurement
	 The Committee noted a paper providing information on matters relating to procurement.

	 Information was provided on twelve contracts with a value of over £50,000 which have 
been awarded since the last meeting of the Finance and General Purposes Committee.

	 It was also noted that procurement processes are currently being undertaken for distance 
learning materials.

6.4	 Insurance
	 The Committee noted a paper providing information on the insurance arrangements 

established by the College for the year to 31 July 2017.

	 Information was provided on the College’s membership of Universities Mutual Assurance 
Limited (UMAL); insurance covers for 2016-17; and services and costs.

	 Mr Scott commented that the insurance cover is very good value for the College and 
ASET. Members noted that they are very content with the College’s current insurance 
arrangements.

6.5	 National Fraud Initiative
	 The Committee noted a paper providing information on the College’s participation in 

the National Fraud Initiative (NFI).

	 Members noted that this was the first year in which the College has been invited to 
participate in the NFI and is a consequence of the College’s reclassification as a ‘public 
body’.

7.	 Summation of Business and date and time of next Meeting
The Secretary gave a summation of the business conducted. The next meeting of the Finance 
and General Purposes Committee is scheduled to take place on Tuesday 15 November 2016 at 
0900 hours.

Reserved Items of Business
8.	 Matters for Discussion

8.1	 Internal Audit Review of Payroll – Update
8.2	 Financial Monitoring

The meeting concluded at 0955 hours.
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FINANCE AND GENERAL PURPOSES COMMITTEE
Meeting of 15 November 2016
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Matters Arising from the Minute of the Previous Meeting

1	 Introduction
1.1	 This paper is to update the Committee on matters arising from the minute of the meeting 

of 13 September 2016.

2	 Matters Arising
2.1	 The following provides an update on matters discussed at the last meeting of the 

Committee:

4	 Report by the Principal
	 A guest list for the official opening of the new Fraserbugh Campus facilities, planned 

for February 2017, has been prepared. The list has been approved by the Regional 
Chair. Invitations will be issued by mid-November.

	 The report on the review of professional and support services activities at NESCol, 
RGU and the University of Aberdeen has been received from the Leadership 
Foundation. The Board of Management will be asked to consider the findings at 
its meeting scheduled for 05 December 2016.

5.1	 Committee Terms of Reference
	 The Terms of Reference were amended as agreed and subsequently approved 

as part of the updated Governance Manual by the Board of Management at its 
meeting on 03 October 2016.

6.1	 Scottish Funding Council Grant, AY2016-17
	 A further letter on the injustices of the funding formula and the roll forward of 

historical inequalities was sent to the Director of Finance at the SFC. At the time of 
writing a response to this letter and a previous letter sent was awaited.

	 The SFC has advised that full-time recruitment targets have not been achieved 
across the college sector.

6.2	 Student Activity AY2015-16 – Final Count
	 A comparative analysis of student recruitment patterns by Campus before and 

after the merger is being prepared for the upcoming Board Planning Event.

3	 Recommendation
3.1	 It is recommended that the Committee note the contents of this paper.

Rob Wallen				    Pauline May
Principal				    Secretary to the Board of Management
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Report by the Principal

1.	 Introduction
1.1.	 The purpose of this report is to provide information to the Committee.

2.	 Capital Maintenance Funding
2.1.	 The Scottish Funding Council (SFC) has made allocations to colleges to augment capital 

maintenance grant for the year to 31 March 2017. A total of £10,000,000 has been 
allocated to colleges on the basis of their student activity targets. The effect of this is – in 
broad terms – to reinstate the cuts in capital maintenance funding of the past 2 years.

2.2.	 The College budget will be revised during November 2016 and the additional allocation 
of £794,119 will be taken into account. 

2.3.	 The College has accepted the offer of additional funding and the associated conditions, 
which include a requirement to spend the funds on maintenance works and to do so by 
31 March 2017.

3.	 Audit – Board of Management
3.1.	 The Audit and Risk Committee meets on 15 November 2016. The Committee will consider: 

the external auditor’s report on the audit of the College’s financial statements for the 
year to 31 July 2016 and the audited financial statements for the period; the assignment 
plans for the programme of internal audit work for the year to 31 July 2017; a report on 
the implementation of recommendations arising from the findings of the internal audit 
review of payroll; and reclassification. 

4.	 Audit – Aberdeen Skills and Enterprise Training Limited (ASET)
4.1.	 Henderson Loggie has completed the external audit of ASET. The Company’s Board of 

Directors has considered the auditor’s report, which was unqualified and did not identify 
any matters of concern. The Company’s Directors’ Report and Financial Statements have 
been approved by the Board of Directors and submitted to Companies House. 

5.	 Clinterty Estates Limited
5.1.	 The Company’s Directors’ Report and Financial Statements have been approved by the 

Board of Directors and submitted to Companies House. The Company remains dormant 
and, in accordance with the decision taken at its Annual General Meeting, does not 
require an external audit.

6.	 Site of the Former Balgownie Centre
6.1.	 A chartered surveyor has reassessed the value of the site as part of the process of preparing 

the College’s financial statements for the year to 31 July 2016. The value of the site has 
fallen since the valuation at 31 July 2015.

6.2.	 Burness Paull and J&E Shepherd will provide further advice to the College before the end 
of the calendar year on the condition of the local market for housing development sites.

7.	 Estates Development Strategy 
7.1.	 In April 2016, the Board of Management adopted an estates development strategy 

for the College. Design development of the preferred options set out in the Strategy 
was completed in July. The outline business case for the Strategy is being prepared in 
accordance with the requirements of the SFC.

7.2.	 It is understood that, before the end of 2016, the SFC will consider making funding 
allocations to support major capital works in colleges.
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8.	 Engineering Technologies, Fraserburgh Campus
8.1.	 The project to refurbish and extend facilities at the Fraserburgh Campus is complete; the 

third and final phase of works was completed in mid-October 2016 and the facilities are 
now operational. A programme of snagging works has been established and is largely 
complete at the time of writing. The final account for the project is under negotiation with 
the construction contractor. The final cost of the project is expected to be within the set 
budget.

8.2.	 Regrettably three incidences of vandalism have occurred at the Campus in the past 
month, two of which took place in the new facilities.

9.	 Audit Certification of Year-end Returns
9.1.	 Colleges are required to submit to central authorities a number of academic year end 

returns to provide data on measured student activity and to account for a range of 
student support funds. An independent auditor must certify these returns. The returns for 
the College for the academic year to 31 July 2106 have been submitted in accordance 
with set deadlines.

9.2.	 The auditor has certified that the returns on student activity have been completed in 
accordance with the relevant guidance and the figures submitted by the College do 
not require to be adjusted. The audit of student support funds has yet to be completed 
at the time of writing.

9.3.	 Central authorities derive assurance from these certificated returns that the various funding 
grants allocated to the College have been used for their intended purposes.

10.	Support Services
10.1.	The Leadership Foundation has presented its final report on the review opportunities to 

share services across the 3 SFC funded institutions in the North East (North East Scotland 
College, the Robert Gordon University and the University of Aberdeen). 

10.2.	The report, which it is intended will be presented to the Board of Management at its next 
meeting, outlines findings and recommendations on the options available in relation to 
the future structure and delivery of shared professional services support.

11.	National Fraud Initiative
11.1.	In accordance with the obligations placed upon the College, data sets relating to supplier 

payments and payroll have been submitted to central authorities.

12.	Recommendation 
12.1.	It is recommended that the Committee note the contents of this report.

Rob Wallen
Principal
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Procurement

1.	 Introduction
1.1.	 The purpose of this report is to provide information to the Committee on matters relating 

to procurement.

2.	 Contracts Awarded
2.1.	 One contract with a value of over £50,000 has been awarded since the last meeting of 

the Finance and General Purposes Committee. This is set out in the table below:   

Procurement Contractor Contract Value £

IT consultancy services HHES 86,400

3.	 Current and Forthcoming Procurements
3.1.	 Procurement processes are being undertaken for a system to support human resources 

and payroll functions and digital media services.

3.2.	 The level of procurement activity has reduced to a more ‘normal’ level from the significantly 
higher level over the spring and summer months which was a consequence of the 
requirements set out in Regulations introduced under the Procurement Reform (Scotland) 
Act 2014, which drives public sector organisations to establish longer term ‘single-source’ 
contracts for the supply of goods and services.

3.3.	 The Scottish Government is expected to announce a mandatory requirement on public 
bodies to use the Public Contracts Scotland Tender (PCST) system in April 2017 in place of 
the Public Contract Scotland (PCS) system. The PCST system is available for use at present, 
however its use is not mandatory. The College does not use it because experience has 
shown it to be overly burdensome in terms of staff time to administer its operation. 

4.	 Recommendation
4.1.	 It is recommended that the Committee note the information provided in this report.

Rob Wallen				    Roddy Scott
Principal 				    Vice Principal Finance
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Reclassification

1.	 Introduction
1.1.	 The purpose of this paper is to provide information to the Committee on matters related 

to the reclassification of colleges as central government bodies. Reclassification took 
effect on 01 April 2014.

2.	 Government Banking Service
2.1.	 The necessary actions are being taken to implement the requirement on the College to 

join the Government Banking Service from 01 April 2017.

2.2.	 Accounts are now in place with the Royal Bank of Scotland and the transition to the new 
arrangement is being undertaken so that the service becomes effective in March 2017.

2.3.	 Aberdeen Skills and Enterprise Training Ltd (ASET) is also required to use the Service. The 
Company’s transition to the new arrangement is also being undertaken so that the service 
becomes effective in March 2017.

3.	 Recommendation
3.1.	 It is recommended that the Committee note the information provided in this paper.

Rob Wallen				    Roddy Scott	
Principal				    Vice Principal Finance
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Environmental Sustainability - Update

1.	 Introduction
1.1.	 The purpose of this report is to provide the Committee with information relating to 

environmental sustainability in North East Scotland College. 

2.	 Background and context 
2.1.	 The Carbon Management Plan 2015 (CMP) remains as the College’s most up to date 

working document. North East Scotland College will be in a position to set new targets 
in 2020 when the current Carbon Management reporting timescales will come to an 
end. Targets will be based on accurate data further supported by the new energy 
management system. 

3.	 EAUC Scotland Mandatory Reporting 
3.1.	 Universities and colleges are now required to report their climate change impacts under 

new legislation. 

3.2.	 Climate change reporting is not a new process to the College. Aberdeen College, as it 
was before the merger, has been reporting annually through the Universities and Colleges 
Climate Commitment for Scotland (UCCCfS) since 2009. North East Scotland College 
continues with this annual reporting. 

3.3.	 North East Scotland College is currently working on its annual report that will be submitted, 
on time, in November 2016. 

3.4.	 The new Scottish Government reporting template was issued in 2015 and supersedes the 
previous UCCCfS Report requirements in an attempt to streamline data requests and 
reporting on institutions.

3.5.	 The template includes Required questions on: 

•	 Governance, Monitoring and Strategy 
•	 Corporate Emissions, Targets and Project Data 
•	 Adaptation 
•	 Procurement 
•	 The Recommended section of the template outlines wider influences, including:  

Policies and Actions to Reduce Emissions 
•	 Partnership Working, Communications and Capacity Building 
•	 Other notable activity, including Food and Drink, Biodiversity, Water, Procurement 

and Resource Use.

4.	 Travel Plan 
4.1.	 A new Travel Plan for North East Scotland College was finalised in July 2016. The purpose of 

the Travel Plan is to detail the various means by which transportation associated with the 
College’s operations will be managed effectively. It covers the various transport options 
available to staff, students and visitors and the development of those options. The Travel 
Plan provides healthy and environmentally friendly options for travel.

4.2.	 At all North East Scotland College Campuses sustainability is a key consideration, including 
facilities provided and construction materials used for the refurbishment. To measure the 
sustainability of any campus new build or refurbishment the Building Research Establishment 
Environmental Assessment Method, BREEAM, is used. The development and adoption 
of the Travel Plan supports the College’s aim of achieving a ‘Very Good’ or “Excellent” 
rating via this assessment method.
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4.3.	 North East Scotland College is committed, through its environmental policy, to encourage 
and enforce efficient, effective and sustainable transport associated with its operations. 
The principle of the Travel Plan is to help reduce car usage and increase the use of 
healthier and more environmentally sustainable options including walking, cycling and 
public transport both now and as the College implements its new Estates Strategy. The 
work to develop the Travel Plan focussed on two main phases:

•	 Analysis of the existing transport conditions relevant to the development proposals 
and the surrounding area; and

•	 Development of a number of measures designed to increase travel awareness within 
the College and influence travel arrangements.

4.4.	 The Travel Plan meets all necessary local and national policies and guidelines. All 
appropriate local and national policies and guidelines were followed via a two-stage 
approach, namely:

•	 To provide and enhance facilities, measures, and schemes as part of the development 
proposals from the Estates Strategy to provide users with safe and viable transport 
alternatives for accessing facilities; and

•	 To monitor the travel behaviours, of employees and students, and to revise schemes 
and facilities necessary to encourage sustainable travel patterns and establish Travel 
Plan targets.

5.	 BSI EMS IS014001 Accreditation
5.1.	 In March 2016 and October 2016, North East Scotland College underwent two, two day 

external assessment visits by external assessors. 

5.2.	 The areas assessed throughout the two day visit were:
 

•	 Waste Management
•	 Environmental Aspects and Impacts
•	 Communication
•	 Compliance Evaluation
•	 Audits
•	 Corrective Action
•	 Preventive Actions
•	 Management Review
•	 Objectives
•	 Targets
•	 Legal and other requirements
•	 Competence and Training
•	 Contractors
•	 Operational Control Procedures
•	 Staff Development
•	 City Campus Site Tour
•	 Altens Campus Site Tour
•	 Fraserburgh Campus Site Tour

 

5.3.	 As with previous audits, the audit was extremely successful with no non conformities or 
minor observations recorded on either of the two day visits. 
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6.	 ISO14001 Transition IS014001:2015
6.1.	 All ISO standards are reviewed every five years to establish if a revision is required in 

order to keep it current and relevant for the marketplace. ISO 14001:2015 is designed 
to respond to latest trends and ensure it is compatible with other management system 
standards. Organisations are granted a three-year transition period after the revision has 
been published to migrate their environmental management system to the new edition 
of the Standard.

6.2.	 The key changes to the Standard relate to:

•	 Increased prominence of environmental management within the organisation’s 
strategic planning processes

•	 Greater focus on leadership
•	 Addition of proactive initiatives to protect the environment from harm and degradation, 

such as sustainable resource use and climate change mitigation
•	 Improving environmental performance 
•	 Lifecycle thinking when considering environmental aspects
•	 Addition of a communications strategy.

6.3.	 North East Scotland College has made quick and effective progress with the transition 
process and were given one of the first available dates for a readiness review assessment, 
which is scheduled for 10 January 2017. We have been provided with the readiness review 
checklist and at this early stage have been able to complete all additional sections due 
to the additional work that has been carried out. The College is on target to be the first 
further or higher educational establishment to achieve the new standard and at present 
only one campus, Elmwood Campus, of Scotland’s Rural College holds the current 
standard through BSI. 

7.	 BSI ISO 50001 – Energy Management System
7.1.	 North East Scotland College has already achieved many big win energy savings with such 

projects as changing oil boilers to gas and the overclad of the tower block so it was felt 
the College now needed to work on improving its processes. 

7.2.	 The framework of 50001 will provide the College with a tool to deliver this improvement 
whilst maximising potential opportunities and implementing changes to operations and 
behaviours. 

7.3.	 ISO 50001 is an energy management system based on the management system model 
of continual improvement also used for other well-known standards such as ISO 9001 or 
ISO 14001. This makes it easier for organisations to integrate energy management into 
their overall efforts to improve quality and environmental management. 

7.4.	 ISO 50001 provides a framework of requirements for organisations to:

•	 Develop a policy for more efficient energy use
•	 Fix targets and objectives to meet the policy
•	 Use data to better understand and make decisions about energy use
•	 Measure results
•	 Review how well the policy works
•	 Continually improve energy management.
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7.5.	 The main College objectives through implementing the Energy Management System 
50001 are to:

•	 Proactively respond to government and sector led carbon reduction programmes
•	 Minimise the risk to future operations
•	 Adopt a formal structure to better manage energy consumption and achieve greater 

energy savings.

7.6.	 A dedicated energy team has been established and fully trained in 50001 enabling North 
East Scotland College to formalise its approach, maximise opportunities and continue 
to raise awareness of energy issues. The standard will be implemented and led mainly 
by the Environmental and Sustainability Manager who will also take the lead role in all 
external assessments. 

7.7.	 North East Scotland College envisages a wealth of benefits from the implementation and 
independent audit of its ISO50001 energy management system. These benefits include:

•	 Achievement of carbon targets
•	 Mitigation of climate change and environmental management
•	 Reduced impacts of energy supply
•	 Enhanced reputation.

7.8.	 The purpose of the system is to continually improve and ultimately achieving the standard 
will only be the first step in our objectives. Hopefully the systematic approach to reviewing 
and measuring activities will help engage staff and students further in helping identify and 
respond to energy saving opportunities and begin the process of behavioural change 
to impact on energy savings. 

7.9.	 Assessment dates for the 50001 standard have now been agreed with BSI and the College 
aims to have all campuses fully certified by May 2017, less than a year after our first 
registration. At present, no higher education establishments in Scotland hold the standard 
through BSI.

8.	 Energy Monitoring System 
8.1.	 North East Scotland College has now installed Energy Monitoring Systems at both City 

Campus and Altens campus. The new electricity meters will be multi register modbus meters 
which will allow kWh, kW, amps, voltage and power factor to be monitored, logged and 
graphed.

8.2.	 Electricity, water, and gas consumption for each supply will be monitored and logged 
every 15 minutes. Daily, weekly, and monthly consumption, cost reports and graphs will 
be produced. In addition the new multi register electricity meters, 3-phase voltage and 
current will be logged and graphed on a 15-minute time base. The outside temperature 
will be monitored and data produced to allow weather compensation of gas consumption 
figures.

8.3.	 City Campus Overview: Twenty-Nine electricity meters have been installed at the City 
Campus to identify the electricity energy use of the Campus, split down to each floor. 
Some existing sub meters existed but most need to be changed as they were not ‘pulse’ 
meters. The existing water and gas meters have also been connected to the system to 
allow real time monitoring of consumption.

8.4.	 Altens Campus Overview: Forty-two electricity meters have been installed at the Altens 
Campus to identify the electricity energy use of the Campus split down to each area. 
Water and Gas use will also be monitored as above. 
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8.5.	 Targeting and Monitoring: New electricity meters have been installed in IP rated cabinets 
fixed in a suitably secure location with access for maintenance. Split core transformers 
have been installed to measure the electricity. Data/signal cables are run to all meters and 
temperature sensors back to the energy controller and input modules. All data obtained 
from the meter and sensors will automatically filter, on a regular basis each day, into the 
local online software packages.

8.6.	 Features 

•	 Online Utilities Monitoring 
•	 Comprehensive Charting 
•	 Custom reporting (including CUSUM) 
•	 Fixed Targeting 
•	 Carbon Accounting and Modelling Toolset 
•	 Group / Departmental Performance Statistics 
•	 Group / Departmental / User Dashboards 
•	 Multiple levels of meter data aggregation and reporting formats 
•	 Year on year meter trend comparison 
•	 Virtual meter calculations 
•	 All reports / meters available in two clicks 
•	 Automated Emails for Custom / System reports and Data export 
•	 Ability to import / export data on demand.

8.7.	 To make all this information readily available to staff and students, two large touch screens 
have been installed at the City Campus and Altens Reception areas. Work is currently 
ongoing to ensure the information that is shared is easy to understand and meaningful. 

9.	 Recommendation
9.1.	 It is recommended that the Committee note the contents of this report.

Rob Wallen				    Roddy Scott
Principal				    Vice Principal Finance
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Environmental Sustainability – Monitoring Information

1.	 Introduction
1.1.	 The purpose of this report is to provide the Committee with information relating to 

environmental sustainability in North East Scotland College. 

2.	 Background and context 
2.1.	 Since merging in November 2013 data has been collected for all North East Scotland 

College campuses. Although we have progressed significantly in that time, targets had 
to be set fairly early on in the process to remain in line with various reporting requirements 
which did not allow us to take into consideration the merging of Aberdeen College and 
Banff & Buchan College. For this reason, for many areas, targets may seem unachievable 
but the most important thing is we are now in a position to recognise trends forming and 
now have accurate useable data for setting future targets. All data is now taken from 
meter readings so we are no longer dependant on estimated billing information for some 
campuses. In addition to this we now receive tonnage reports for all waste uplifts.

2.2.	 The Carbon Management Plan 2015 (CMP) remains as the College’s most up to date 
working document. North East Scotland will be in a position to set new targets in 2020 when 
the current carbon management reporting timescales will come to an end. Targets will be 
based on accurate data further supported with the new energy management system. 

3.	 Monitoring Information
3.1.	 Information is provided in the appendices to this paper on the consumption of resources. 

The collation of data to provide this information is part of the environmental management 
system developed by the College. The data are for the academic years 2015-16 and 
2016-17 to date.

4.	 Commentary 
4.1.	 The targets set in the Climate Change Action Plan (CCAP) reflect the College’s aim to 

decrease the overall production of waste whilst increasing the proportion of waste that 
is segregated.

4.2.	 The categories of waste have increased since the baseline targets were established and 
now include food waste and metal. The targets are expressed as tonnes of waste (paper, 
card, plastic, wood, construction, food and metal).

4.3.	 The College is continually reducing its overall production of ‘general waste’ and increase 
levels of waste segregation. Since 2010 the Colleges general waste has decreased from 
277 tonnes, for Aberdeen College alone, down to 230 tonnes in academic year 2015-16 
for North East Scotland College. This highlights that even after merging North East Scotland 
College has managed to reduce its general waste production taking into consideration 
the additional tonnages from the Fraserburgh Campus. 

4.4.	 The good practice of many suppliers is making it more difficult to achieve the level 
of segregation the College had set a target to achieve: suppliers now have reduced 
packaging or remove the packaging as part of their supply contract. Generally this type 
of waste is easy to segregate; however, it does help to reduce the College’s overall waste 
production. 



20

FINANCE AND GENERAL PURPOSES COMMITTEE
Meeting of 15 November 2016

Agenda Item 5.4

4.5.	 The current Carbon Management Plan 2015 (CMP) required North East Scotland to set a 
target based on a baseline year of 2011. This once again put the College in the difficult 
position of setting targets based on unrealistic data and assumptions. Aberdeen College 
had accurately recorded data for this period but there was no data recorded for Banff 
& Buchan College therefore many assumptions had to be made. It was anticipated that 
the current CMP would provide a better reflection of the overall performance over the 
period covered by the plan. Unfortunately the restrictions placed on the College and the 
requirement to base data on North East Scotland College without distinguishing between 
Aberdeen College and Banff & Buchan College have meant that targets will not be truly 
reflective of performance at this stage. The overall objective is for North East Scotland 
College to reduce the CO2 emissions from its activities by 15% from the 2010-11 baseline 
year by July 2020. 

4.6.	 New recycling and general waste bins have been located throughout the College and 
their usage is being monitored on a weekly basis. All new bins are clearly signed. 

4.7.	 Provision has been made throughout the College to segregate and recycle items that 
can be removed from the general waste stream. This includes some items that might 
be considered unusual, such as hair clippings and disposable towels, which are sent for 
composting, and food waste and biodegradable/compostable cutlery. 

4.8.	 The College has been trying to gather external benchmarking data from other organisations 
within the sector. This, however, is proving difficult as North East Scotland College appears 
to be further advanced with recording and monitoring than other establishments. As yet, 
no comparison sites have been found which would provide meaningful data with regards 
to targets and benchmarking. 

5.	 Recommendation
5.1.	 It is recommended that the Committee note the contents of this report.

Rob Wallen				    Roddy Scott
Principal				    Vice Principal Finance
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