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There willbe a meeting of the Finance and General Purposes Committee on Tuesday 16 May 2017,
0900-1000 hours in Room G10, Aberdeen City Campus.

MEMBERS OF THE BOARD OF MANAGEMENT
Mr. D Anderson

Prof. J Harper (Chair)

Mr. J Henderson

Ms. L Mclintyre

Mr. K Milroy

Mr. A Smith

Ms. K Wetherall

IN ATTENDANCE

Mr. R Scott, Vice Principal Finance

Ms. P May, Secretary to the Board of Management
Ms. S Lawrance, Minute Secretary
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Meeting of 16 May 2017

1.

2,

7.

Apologies for Absence
Declarations of any Potential Conflicts of Interest in Relation to any Agenda ltems

Minute of Previous Meeting
3.1. Meeting of 14 March 2017 (paper enclosed)

Matters Arising from Minute of the Previous Meeting (paper enclosed)

Report by the Principal (paper enclosed)

. Matters for Discussion

6.1. Student Activity, AY2016-17 (paper enclosed)
6.2. Procurement (paper enclosed)

Summation of Business and Date and Time of Next Meeting

Reserved ltems of Business

8.

Matter for Discussion
8.1. Financial Monitoring

Matters for Decision
9.1. College Debt
9.2. College Budget

10. Summation of Reserved Items of Business
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Draft Minute of Meeting of 14 March 2017

The meeting commenced at 0900 hours.

PRESENT —J Harper; L Mcintyre; K Milroy; A Smith; K Wetherall
IN ATTENDANCE - R Scott; P May; S Lawrance
OBSERVER - J Thorne

1. Apologies for Absence
Apologies were received from D Anderson and J Henderson.

2. Declaration of any Potential Conflicts of Interest in Relation to any Agenda items
A Smith declared a potential conflict of interest by virtue of his role as a Director of ASET.

3. Minute of Previous Meeting
The Minute of the Meeting held on 24 January 2017 was approved.

4. Matters arising from Minute of previous Meeting
Members noted the matters arising report.

Ms Mclntyre provided an update regarding the Course Fees Policy, advising that letters for issuing
to affected students had been prepared. The Committee was advised that Ms Mcintyre and
Mr Cowie would shortly be meeting to discuss any possible impacts for employers following the
amendment of the Policy.

5. Report by the Principal
The Committee noted areport providing information on audit; environmental sustainability, pension
errors, and national collective bargaining.

Ms Mclintyre advised that no significant negative feedback had been received to date from
members of staff in relation to the pension errors reported at the last meeting of the Committee.
Members were advised that a press statement relating to the errors had been prepared but that
the College had received no request for information from the media.

Ms Mcintyre and Mr Milroy provided the meeting with a summary of recent discussion and
developments relating to National Collective Bargaining. It was noted that the Committee wiill
need to consider in the near future the approach to be adopted for staff pay in the College
budget for 2017-18.

A short discussion was held on Living Wage accreditation, including potential impacts on the
contracting arrangements for services.

6. Matters for Discussion
6.1 Student Activity, AY2016-17
The Committee noted the paper providing information on the current status of student
activity, enrolments and withdrawals for academic year 2016-17.

Ms Mclintyre confirmed that the College remain on frack to meet the SFC funded credit
activity target, specifically noting that Business and Community Development (BCD) are
confident that planned activity between now and the end of the academic year will be
delivered to ensure this area’s target is achieved.




Agenda ltem 3.1

NORTH EAST

SCOTLAND Meeting of 16 May 2017

6.2

FINANCE AND GENERAL PURPOSES COMMITTEE

Ms Mclintyre noted some longer-term considerations relating to the College’s curriculum
planning process, including the review of types of provision and courses offered and how
bestto use the College’s credits allocation. The consideration of how toreducerisk related
to the currentreliance on activity generated by BCD to achieve the overall activity target
was also noted alongside the need to review the volume of activity generated by BCD
from outwith the region.

Part-fime enrolment tfrend data was noted in relation to a significant drop in enrolments
in 2014. Members were advised that this was linked to changes to work-based learning
contracts during AY2014-15.

Procurement
The Committee noted the paper providing information on mattersrelating ot procurement.

Mr Scoft advised the Committee that the College have recently, following Scottish
Government approval; movedto electronic supplierinvoicing, resultingin a 10%reduction
in manual invoicing.

Mr Scott advised the Committee of a collaborative travel agency service procurement
exercise being undertaken, between the College and the two local universities.

7. Summation of Business and Date and Time of Next Meeting
The Secretary gave a summation of the business conducted. The next meeting of the Finance and
General Purposes Committee is scheduled to take place at 0900 hours on Tuesday 16 May 2017.

Reserved ltem of Business

8. Matter for Discussion

8.1

Financial Monitoring

9. Summation of Reserved Item of Business
The Secretary gave a summation of the reserved items of business.

The meeting concluded at 0931 hours
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Matters arising from Minute of the Previous Meeting

1 Introduction

1.1 This paperis fo update the Committee on matters arising from the minute of the meeting
of 14 March 2017.

2 Matters Arising

2.1 The following provides an update on one matter discussed at the last meeting of the
Committee:

3 Matters arising from the previous Meeting
The Vice Principal - Business Services, and Head of Organisational Services have
confrmedthatlettershave beenissuedto allstudents affected by theimplementation
of the approved changes to the College’s Course Fee Policy. It has also been
confirmed that the implemented changes have notimpacted on any employers.

3 Recommendation
3.1 Itisrecommended that the Committee note the contents of this paper.

Liz Mcintyre Pauline May
Principall Secretary to the Board of Management
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Report by the Principal

1.

Introduction

1.1

The purpose of this report is to provide information to the Committee.

Audit and Risk

2.1.

2.2.

The Audit and Risk Committee meets on 16 May 2017. The Committee will consider
reports on the internal audit reviews on: Aberdeen Skills and Enterprise Training Limited;
the School of Engineering, Science and Technologies; purchasing and procurement; risk
management; and, staff and room utilisation.

On 15 May 2017, Wylie and Bisset, the internal audit service provider, will visit the College
fo undertake the final reviews in this year's programme of internal audit work. Reports
on these reviews will be presented to the Audit Committee at its meeting in September
2017 along with the internal auditor's annual report.

College Energy Efficiency Programme (CEEP)

3.1.

3.2.

At its meeting on 14 March 2017, the Board of Management considered the College’s
continued participation in CEEP. The Board agreed that the College would withdraw
from the CEEP contract if discussions during the contractual ‘cooling off’ period do not
result in an outcome that the College considers satisfactory.

Discussions have reached a satisfactory conclusion and the task of drafting the final
confract, including the specification of works and performance measures, is, at the fime
of writing, almost complete.

Power Outage

4.1.

4.2.

The main electricity supply to the Aberdeen City Campus was cut accidentally during
the Easter vacation period and power was lost for 2 hours.

A consequence of the power outage was that the College-wide telephone system and
Infernet connection went down. The underlying vulnerability of those systems had been
identifiedin arecent business confinuity review and work had been scheduled to mitigate
it. Unfortunately the power outage fook place prior to the work being undertaken. The
College’sotherbusiness continuity arrangementsworked well. Lessonshave beenlearned
from the event and the resultant action plan has been implemented.

North East Scotland College Financial Statements

5.1.

5.2.

The College’s financial statements for the year to 31 July 2016 have been laid before
the Scottish Parliament by the Auditor General in accordance with the provisions of the
Public Finance and Accountability (Scofland) Act 2000.

The financial statements were presented without comment, which can be taken to mean
that the Auditor General was not concerned by the content of the financial statements
or the outcome of the external audit of the year.

Recommendation

6.1.

It is recommended that the Committee note the contents of this report.

Liz Mcintyre
Principal
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Student Activity AY2016-17

1.

Introduction

1.1

The purpose of this report is to provide the Committee with information on the status of
student activity for the academic year 2016-17.

2. Background

3.

4.

2.1

The College monitors the level of enrolments and rates of student retention throughout
the year, as well as the projected level of additional activity. These data are important
in allowing the College to ensure that activity will at least meet required target levels. A
low level of early withdrawal enables the College to secure its SFC funding at an early
stage in the year and allows for the curriculum offer to be adjusted to reduce costs in
the latter part of the year.

Current Activity Levels AY2016-17

3.1

3.2

3.3

The figures noted below and presented in Appendix 1 should only be read as an
approximation of the current position. The final calculation of credits can only be made
at the end of the academic year and is dependent on: the final tally of enrolments for
all types of activity across the whole year and student retention rates. As such the data
below are indicative.

The Regional Outcome Agreement established with the SFC for AY2016-17 setsthe College’s
target for student activity at 137,153 credits.

At the time of writing this report, the College activity levels is currently sitting at 134,333
credits. 2,820 credits short against the SFC target. A further 2,840 credits are still planned
to be generated through School/College Link programmes [616 credits] which start in
May and June 2017, and Business Community Development [BCD] of 2,224credit. in order
to reach their target. This planned provision will give us a total of 137,220. A surplus of 67
credifs.

Recommendation

4.1

It is recommended that the Committee note the contents of this report.

Liz Mcintyre John Davidson
Principal Vice Principal — Learning and Quality
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Credits:-
Target Actual Planned Projected
Credits To-date Provision Outturn
[as of 21/4/17]
School of Creative Industries, 46,495 47,298 81 47,379
Computing and Business
Enterprise
School of Engineering, Science 37.276 33,978 195 34,173
and Technology
School of Service Industries 39,433 41,189 340 41,529
Schools Total 123,204 122,465 616 123,081
Business and Community 14,026 11,805 2,224 14,026
Development
Professional Development 95 63 32 95
Total 137,325 134,333 2,872 137,202
Final Projected Outturn 137,220
Total SFC Target [incl. 3,035 ESF] 137,153
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Procurement

1. Introduction

1.1. The purpose of this report is to provide information to the Committee on matters relating
fo procurement.

2. Contracts Awarded

2.1. One contract with a value of over £50,000 has been awarded since the last meeting of
the Finance and General Purposes Committee.

Provision of Temporary Protocol Nationall 7,000,000
Lecturing Services

3. Current and Forthcoming Procurements
3.1. Procurement processes are being undertaken for:
3.1.1. asystem to support human resources and payroll functions
3.1.2. marine motion cabin simulator equipment
3.1.3. on-site nursery provision, Fraserburgh Campus
3.1.4. uniforms and equipment for hospitality students
3.1.5. travel management services (jointly with the Robert Gordon University and the
University of Aberdeen).

4. Recommendation
4.1. Itisrecommended that the Committee notes the information provided in this report.

Liz Mcintyre Roddy Scott
Principal Vice Principal Finance




