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Meeting of 17 March 2015
AGENDA

1. Apologies for Absence

2. Minute of Previous Meeting
2.1. Meeting of 20 January 2015 (paper enclosed)

3. Maitters arising from Minute of Previous Meeting
3.1. To be raised at meeting

4. Report by the Principal (paper enclosed)

5. Matters for Discussion
5.1. Student Activity, AY2014-15 (paper enclosed)
5.2. Reclassification (paper enclosed)
5.3. Procurement (paper enclosed)
5.4. Leased Properties (paper enclosed)

6. Matters for Decision
6.1. NES FE Foundation (paper enclosed)
6.2. Lefting Charges, AY2015-16 (paper enclosed)

7. Summation of Business and Date and Time of Next Meeting
Reserved Iltems of Business
8. Matters for Discussion

8.1. Financial Monitoring

8.2. Animal Care Provision

9. Matter for Decision
9.1. North East Scotland Pension Fund

10. Summation of Business
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Draft Minute of Meeting of 20 January 2015

The meeting commenced at 0908 hours.

PRESENT: | Gossip (Chair), J Harper, J Henderson, K Milroy, D Rennie, A Smith, R Wallen, S Willox
IN ATTENDANCE: R Scoftt, P May, P Kesson

1. Apologies for Absence
Apologies were received from D Michie.

2. Minute of previous Meeting
The Minute of Meeting held on 18 November 2014 was approved.

3. Matters arising from previous Meeting
There were no matters arising.

Mr Milroy joined the meeting af this fime.

4. Report by the Principal

The Committee noted areport by the Principal providing informatfion on grant-in-aid for AY2013-14;
insurances; insurance for AbCol Plant at Aberdeen Altens Campus; external audit; internal audit;
capital works; and the site of the former Balgownie Cenfre.

Mr Wallen provided additionalinformation on grant-in aid for AY2013-14, internal audit and capital
works. Mr Scott provided additional information on the sale of the former Balgownie site. It was
agreed that the next wSUMs forecast report prepared for the Learning & Teaching and Student
Support Services Committee would also be considered by the Finance and General Purposes
Committee.

Mr Henderson joined the meeting af this fime.

5. Matters for Decision

5.1

Environmental Sustainability
The Committee considered a report providing information relating to environmental
sustainability issues in the College.

Information was provided on the background and context; the Universities and College
Climate Change Commitment (UCCCIS); Environmental System ISO 14001; North East
Scotland College Carbon Management Plan; and performance against targets.

Mr Scott informed Members that in terms of environmental sustainability the College is
significantly ahead of other Scofttish FE colleges and the higher and further education
sector as a whole. Mr Scoftt highlighted that new regional targets would be set for NESC
and that these would be monitored under the commitments the College has made in ifs
Carbon Management Plan.

Mr Scott commented on the significant achievement of the College in retaining the ISO
14001 standard and on it being extended to cover the Fraserburgh Campus.

The Committee noted the contents of the report.
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Review of Financial Regulations and Policies
The Committee undertook a review of a number of College policies, namely:

¢ Financial Regulations
¢ Delinquent Debt

* Procurement

* Reserves

¢ Value for Money.

Mr Scoftt informed Members that all of the Policies are operationally effective and are
compliant with the Scoftish Funding Council’s current Financial Memorandum.

In relation to the Financial Regulation Policy, it was noted that 2.2.3 should be read in
conjunction with 10.5. It was agreed that 16.6.1 would be amended fo read “Sealed bid
tfendering procedures need only be applied on contracts or groups of confracts with an
individual or collective value greater than £20,000.”

The Committee approved the College’s Financial Regulations subject to a minor change
inwording, and agreed that they would next be reviewedin January 2016. The Committee
also approved the Policies on Delinquent Debt, Procurement, Reserves, and Value for
Money, and agreed that these would next be reviewed in January 2017.

Course Fees - AY2015-16 (except for overseas students)
The Committee considered matters relating to course fee rates for the academic year
beginning 01 August 2015 (AY2015-16).

Members were informed that the Scottish Funding Councilhad yet to publish details of the
fee rates that the Scottish Government has set for full-fime programmes. The Committee
also noted that the SFC has decided to confinue to require colleges to comply with the
national fee waiver policy infroduced inAY2000-01.

After some discussion during which Members considered the latest data on the rates on
increase in the Consumer and Reftail Price Indices, the Committee resolved fo:

e set part-fime course fee rates for AY2015-16 at £112 for advanced courses and £88
for non-advanced courses;

¢ setadvanced course fees for students from the rest of the UK af the same rate as those
for students from Scotland and other parts of the EU;

e reaffirm the policy on the establishment of fees for non-vocational programmes and
full cost recovery/non-fundable courses.

It was noted that the SMT would review and consider fee rates for cost plus provision such
as language courses.

Course Fees - AY2015-16 (overseas students)

The Committee considered the establishment of fee rates for overseas students for the
forthcoming academic year. In considering these matters Members noted that the SFC
does not advise colleges on fee rates for overseas students.

After some discussion the Committee resolved that the level of full-time course fees for
overseas students be increased by 2% for AY2015-16.
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6. Matters for Discussion

6.1

6.2

6.3

Reclassification
The Committee noted a paper providing information onmattersrelated to the reclassification
of colleges as cenfral government bodies on 01 April 2014.

Information was provided on the Financial Memorandum with the Scottish Funding Council;
Scottish Funding Council returns; financial position at 31 March 2015; and Office of the
Scottish Charities Regulator (OSCR).

Mr Scoftt provided additional information on recent correspondence between the SFC
and Colleges Scotfland relating to the change to college accounting year-end.

MrScott said that colleges have been informed that they must draw down all of their cash
as grant-in-aid. In North East Scotland College this would entail drawing down £854,000
that, based on the formula, would then be frozen.

Procurement

The Committee noted a paper providing information on recent procurement activities.
Members noted that no confracts over £50,000 had been awarded since the last meeting
of the Finance and General Purposes Committee.

Members were advised that the contract for the provision of faciliies management
services had been advertised at the start of January, which was earlier than the date
noted in the paper.

Environmental Sustainability, Monitoring Information

The Committee noted a paper providinginformationrelating to environmental sustainability
in the College.

Information was provided on the background and contfext to the collection of data;
monitoring information for AY2013-14 and 2014-15; and commentary on the categories
of waste.

Membersnoted that performance datawould be presented to the Committee biannually.

Ms Willox joined the meeting during agenda item 6.3.

7. Summation of Business and date of next Meeting
The Secretary gave a summation of the business conducted. The next meeting of the Finance and
General Purposes Committee is scheduled to take place on Tuesday 17 March 2015.

Reserved ltems of Business
8. Matters for Discussion

8.1

8.2

Financial Monitoring

Affordable Housing for College Staff

The meeting concluded at 1012 hours.
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Report by the Principal

1.

Introduction
1.1. The purpose of this report is to provide information fo the Committee.

External Audit

2.1. As noted at previous meetings of the Committee, central authorities have changed the
financial reporting date for Scofttish colleges from 31 March o 31 July. Consequently the
next set of audited financial statements for the College shall be for the 16-month period
01 April 2014 to 31 July 2015.

2.2. AuditScotlandhaspreparedits Strategic Audit Plan, which willbe discussed at the meeting
of the Audit Committee to be held on 17 March 2015. At the time of writing, the Scofttish
Funding Councilhas not made clear to colleges or external auditors its audif requirements
in relation fo the Government accounting returns that require to be made at 31 March
2015 and annually thereafter.

2.3. Audit Scotland has undertaken interim audit visits to Aberdeen City and Fraserburgh
Campuses. Itis understood that the purpose of these visits was to document systems and
carry out transaction testing.

Internal Audit

3.1. On 09 March 2015, Wylie and Bisset, the internal audit service provider, will undertake the
second of three visits to the College to carry out stage 2 of the programme of internall
audit reviews. Reports on these reviews will be presented to the Audit Committee at its
meeting in May 2015.

3.2. Reports on the internal audit reviews undertaken in January 2015 will be reported to the
Audit Committee at its meeting on 17 March 2015.

Capital Works

4.1. Engineering Technologies, Fraserburgh Campus —the design team is progressing the next
stage of project development. This is RIBA ‘stage 2' and includes: user discussion groups;
scheme design (building upon the agreed masterplan); public consultation; and client
design acceptance. It is anticipated that tenders for construction work will be invited in
April 2015 and that works will start at the beginning of July 2015.

Environmental

5.1. The College is accredited to the ISO 14001 standard for environmental management
systems. External assessors will undertake the latest reaccreditation assessment on 17
and 18 March 2015. The assessment will review the environmental management system
in operation across all College sites.

Site of the Former Balgownie Centre

6.1. Atitsmeetingin February 2015, the Board of Management considered information provided
by professional advisers on the progress in concluding a bargain with the preferred bidder
for the sale of site.

6.2. Following that meeting, Burness Paull, the Board’s solicitor, infimated the decision of the
Board to the preferred bidder and its legal advisor. A response is awaited at the time of
wrifing this report.
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7. Banking

8.

7.1. Thenumberofbankaccountsoperated by the College hasbeenreduced. The consolidation
of financial systems and the changes consequent upon reclassification of colleges have
led to areduced requirement for banking facilities. The College operates bank accounts
with the Clydesdale Bank plc and an account with TSB plc, which is being held as part
of contingency planning arrangements.

7.2. Mr. Paul Sherrington and Mrs Sandra Walker will be removed as signatories on College
bank accounts when they leave the College in April and May 2015 respectively.

Recommendation
8.1. Itisrecommended that the Committee note the contents of this report.

Rob Wallen
Principal
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Student Activity, AY2014-15

1.

Intfroduction

1.1

The purpose of this report is to provide the Committee with information on the current
status of student activity for the AY2014-15.

2. Background

3.

4.

2.1

2.2

2.3

For the purposes of securing funding from the Scottish Funding Council (SFC) College
activity is measured in weighted student units of measurement (wSUMS), which provide a
method of aggregating student activity on different types of course and different modes
of attendance in such a way that the duration of each programme and its resource
demands are approximately reflected in the aggregated totals.

Ordinarily, if a college fell short of its target the SFC would require part of grant-in-aid for
the year to be repaid.

The College monitors the level of enrolments and rates of stfudent retention throughout
the year, as well as the projected level of additional activity. These data are important
in allowing the College to ensure that activity will at least meet required target levels. A
low level of early withdrawal enables the College to secure its SFC funding at an early
stage in the year and allows for the curriculum offer to be adjusted to reduce costs in
the latter part of the year.

Current Activity Levels AY 2014-15

3.1

3.2

3.3

3.4

3.5

The figures noted below should only be read as an approximation of the current position.
The final calculation of WSUMS can only be made at the end of the academic yearand is
dependent on: the final tally of enrolments for all types of activity across the whole year;
stfudent retention rates; and the exact weightings applied by the SFC at the end of the
year. As such the data below are indicative.

The Regional Outcome Agreement established with the SFC for2014-15 sets the College’s
target forstudent activity at 177,057 wSUMS. In addition o this the SFC requires the College
fo deliver an extra 2,000 wSUMS for additional Engineering-related activity and 833 wSUMS
carried forward from the previous academic year i.e. the shortfall in delivered activity
from 2013-14. Therefore the total SFC activity target for 2014-15is 179,890 wSUMS.

The total current figures for wSUMS for each of the key College areas are detailed in Table
1 of this report. The total of student activity for the College is currently 152,128 wSUMs. The
total planned activity for these areasis 168,149. This leaves a difference of 16,021 wSUMS.

It is anticipated that a further 12,000 wSUMS will be generated for Extended Learning
Support (ELS).

A programme of additional activities has been initiated and includes November 2014
and January 2015 course starts and enrolments from OPITO/ITAC. Additional Business and
Community Development enrolments through the College’s Tribal contfract are planned
thus allowing the College to meet its target for wSUMS.

Recommendation

4.1

It is recommended that the Committee note the contents of this report.

Rob Wallen Neil Cowie
Principal Vice Principal - Organisational Services
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Table 1 - wSUMS Activity 2014-15 (04 March 2015)

Creative Industries, Computing & Business

. 45,980 44,830 1,150
Enterprise
Engineering, Science & Technology 50,835 51,223 -388
Service Industries 48,711 46,646 2,065
Business & Community Development 22,285 9.092 13,193
ASET 338 337 1
SCHOOL TOTAL 168,149 152,128 16,021
Extended Learning Support 12,000 (currently 9,215)
Planned Outturn 180,149
SFC Target 177,057
Additional Engineering wSUMs 2,000
Additional wSUMs “carried over 833

from 2013-14
Total SFC Target 179,890
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Reclassification

1.

Intfroduction

1.1.

The purpose of this paper is to provide information to the Committee on matters related
fo the reclassification of colleges as cenfral government bodies with effect from 01 April
2014.

2. Scottish Funding Council Returns

3.

2.1.

2.2.

2.3.

At the fime of writing, the College has submitted monthly cash flow forecast returns for
each of the 12 months to March 2015 in accordance with the requirements set by the
Scottish Funding Council (SFC).

In Summer 2014 officials of the SFC undertook to issue guidance notes for the completion
of end-of-year returns for the year to 31 March 2015. (These are different returns from
monthly cash flow submissions.) These guidance notes have yet to be received at the
fime of writing. Guidanceis needed onimportant and fundamentalissues such aswhether
colleges arerequiredto meet targetsin terms of cash holdings orworking capitalbalances
at 31 March and whether colleges are required fo make cash payments to arms-length
foundations or simply accrue amounts without physically fransferring cash.

Preparations are being made (as best as they can) fo meet the anticipated SFC reporting
requirements. It is concerning that af this late stage, colleges lack guidance on matters
that willundoubtedly impact upon fiscal year-end position that will be reported to central
authorifies.

Use of ‘Depreciation Funds’

3.1.

3.2.

3.3.

3.4.

3.5.

3.6.

The SFC announced on 30 January 2015 that colleges have permission to spend grant-in-
aid funds that had been deemed by the SFC to be ring-fenced to fund net depreciation
charges. The SFC describes this money as ‘depreciation funds’.

For clarity, this is not ‘new’ money, it is permission to spend funds already allocated to
colleges. It must be spent by 31 March 2015.

The amount of grantin aid funds that colleges have now been given permission to spend
is £17,000,000 across Scofland and £854,000 in the case of North East Scotland College.

This matterwasreported to the Board atfits meeting on 09 February 2015 and was remitted
to the Senior Management Team (SMT) to respond to the SFC on the Board’s behalf.

The options available to the College were considered by the SMT and it was decided
fo inform the SFC that the early payment of the College’s share of the deficit in the
Local Government Pension Scheme provided the best value for money of the proposals
identified, together with providing greater flexibility in managing the College budget in
2015-16 and the next two years.

This response was made to the SFC on 12 February 2015. A response is awaited at the
fime of writing this paper. It is a concern that at this late stage the SFC has not yet notified
the College of its decision on this maftter.
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4. External Audit
4.1. The SFC has not yet made clear to colleges or external auditors its audit requirements

in relation to the Government accounting returns that require to be made at 31 March
2015 and annually thereafter.

4.2. Auditors and colleges are making preparations as best asthey canto meet the anticipated
SFC auditing requirements.

5. Recommendation
5.1. Itisrecommended that the Committee note the information provided in this paper.

Rob Wallen Roddy Scott
Principal Vice Principal - Finance
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Procurement
1. Introduction
1.1. Thepurpose of thisreportisto provide information to the Committee onrecent procurement
activities.
2. Background

2.1. Atitsmeetingon 10 February 2014, the Board of Management considered mattersrelating
fo procurement and in particular the role of the (former) Confracts Committee.

2.2. The Board decided that the Contracts Committee be dissolved and that, as part of the
Board's arrangements for effective governance and oversight, the results of procurement
processes for the award of contracts over £50,000 in value shall be reported to the Finance
and General Purposes Committee.

Contracts Awarded
3.1. No contracts over £50,000 in value have been awarded since the last meeting of the
Finance and General Purposes Committee.

Current and Forthcoming Procurements

4.1. The current contracts for the provision of facilities management and occupational health
services end on 31 July 2015. The procurement of facilities management services has
reached tender stage, with the closing date for submission being 20 April 2015.

Recommendation
5.1. Itisrecommended that the Committee note the contents of this report.

Rob Wallen Roddy Scott
Principal Vice Principal - Finance
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Leased Properties

1. Infroduction

1.1.

The purpose of this paper is to provide information on College accommodation rented
to/from third parties.

2. Accommodation rented to Third Parties

2.1.

2.2

23.

2.4.

2.5.

Aberdeen Altens Campus

The College has established a lease with Aberdeen Skills and Enterprise Training Limited
(ASET) to formalise the use of accommodation at the Aberdeen Altens Campus. The lease
allows the Board o demonstrate that public resources are not being utilised to support
commercial activities.

The areaunderlease is used by ASET to deliver fraining using the AbCol Plant, High Voltage
Low Voltage (HV/LV) switchgear, workshops, classrooms and offices. The annual rental
charge is £195,000, with additional accommodation being charged on a ‘pay-as-you-
go’ basis. Rental charges are atf rates recommended by the District Valuer.

Aberdeen City Campus

The College has established a lease with ASET to formalise the use of accommodation
at the Aberdeen City Campus. The area under lease is used by ASET to deliver training in
the dynamic positioning of offshore structures and ‘jack-up’ operations. Rental charges
are £35,000, these being the rental levels recommended by the District Valuer.

Teaching accommodation is let to the Open University (the OU) as part of a long
established relationship with the institution. Income from lets varies in relationship to the
facilities required by the OU. Letting income in calendar year 2014 was £11,000.

Fraserburgh Campus

The sports field adjacent to the main car park at the front of the Fraserburgh Campusis let
to Fraserburgh United Football Club on a lease term of 10 years ending on 24 April 2016.
The rental charge is £1 per annum, although this has been waived from the inception of
the lease.

Gordon Centre

The sports training facility at Gordon Centre is let to the Aberdeen Gymnastics Trust on
an inifial lease term of 3 years (ending on 31 July 2015). The lease has been extended
for a further year to 31 July 2016, with an option to extend the lease for a further year to
31 July 2017. Rental charges were set at levels recommended by the District Valuer. The
annual rental is £25,000.

Scottish Maritime Academy, Peterhead

Banff and Buchan College acquired the facility in 2012. A lease was established with
Symposium Coffee House Limited for the café area within the premises. The duration of
the lease is 3 years, expiring on 13 November 2015, with an option to extend the lease
for a further 2 years (exercisable af the tenant’s sole discretion), at an annual rental cost
of £6,500.
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3. Accommodation rented from Third Parties

4.

3.1.

3.2,

3.3.

3.4.

3.5.

Aberdeen Craibstone Campus

In 2012, Aberdeen College established a lease with the SRUC (formerly the Scottish
Agricultural College) for premises on the Craibstone Campus. The duration of the lease is
Syears, expiring on 31 July 2017 at an annual rental cost of £22,500. The accommodation
compirises the exclusive use of the Hunter Annex, which the College refurbished at the
outset of the lease, and pasture, with additional accommodation being charged on a
‘pay-as-you-go' basis.

Apex Centre, Peterhead

In 2012, Aberdeen College established a lease with the Apex Church for premises at the
ApexChurch Centre, Broad Street, Peterhead. Thelease wasrenewedin 2014 and endson
31 August 2015 with an opftion to continue annually until terminated. The accommodation
comprises a ‘youthroom' and office space andis used to deliver Princes Trust programmes
in conjunction with Aberdeen Foyer. The rental charge is £12,000 per annum.

Ellon Learning Centre

In 2008, Banff and Buchan College enteredinto alease with Aberdeenshire Council for part
of the Ellon Academy Annexe. The duration of the lease was 5 years at an annual rental
cost of £1, although this charge has been waived since the inception of the lease. The
initial lease period expired on 01 October 2013. Thereafter, the lease has been renewed
on an annual basis and will end on 30 September 2015, when the facility closes.

In 2012 and 2013 Banff and Buchan College had worked in partnership with the Council
to develop an area of the new Ellon Academy Community Academy campus for use
by the College in return for a capital contribution of £417,000. The terms of the lease of
the property have been under negotiation for some months and, at the time of wrifing,
aresponse is awaited from the Council o the terms proposed by the College, which are
the same lease terms that apply to the Inverurie Learning Centre. It is infended that the
College is given beneficial occupancy of the area in early July 2015.

Inverurie Learning Centre

In 2009, Aberdeen College entered into a lease with Aberdeenshire Council for Chrichie
Cottage in the grounds of Inverurie Academy. The duration of the lease was 5 years at
an annual rental cost of £1, although this charge has been waived since the inception
of the lease. The initial lease period expires on 31 July 2014. The College has exercised ifs
right under the lease to extend the lease period by a further 5 years (to 31 July 2019).

Macduff Learning Centre

In 2003, Banff and Buchan College entered into a lease with Aberdeenshire Council for
the former Fife Street School in Macduff. The duration of the lease was 10 years at an
annualrental cost of £7,000. The initial lease period expired on 31 August 2013. Thereafter,
the lease has been renewed on an annual basis and will end on 31 August 2015.

Recommendation
4.1.

It is recommended that the Committee note the contents of this report.

Rob Wallen Roddy Scotit
Principal Vice Principal - Finance
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NES FE Foundation

1.

Intfroduction

1.1.

The purpose of this report is to assist the Committee’s consideration of matters relating to
the NES FE Foundation.

2. Background

3.

4.

2.1.

2.2.

2.3.

2.4.

The Foundation was established in early 2014 as part of the preparations that were made
at that time to mitigate the consequences of the reclassification of colleges as ‘central
government bodies’ on 01 April 2014. The Foundation’s arrangements are structured in
ways that allow it to demonstrate that it operates at ‘arms-length’ from the College.

In March 2014, the College transferred accumulated reserves of NESC to the Foundation.
The amount to be transferred was £13,175,000.

At the tfime of writing, the Foundation has made grants of £3,911,000 to the College fo
fund capital expenditures.

During 2014, the Foundation has agreed to fund the costs of the capital project to refurbish
and extend fraining facilities for engineering technologies at the Fraserburgh Campus.
In February 2015, the Foundation was provided with a statement of indicative cash flows
for the project fo aid its treasury management processes.

Transfer of Funds to the Foundation

3.1.

3.2.

3.3.

The Board of Management is required by the SFC to meet SFC-defined financial targets
for the 'fiscal’ year ended 31 March 2015 (FY2014-15). It is expected that there will be
a surplus in the SFC-defined financial outturn (prior to any fransfer to the Foundation),
although the amount of that surplus is not clear at this fime.

Itisnot possible at the time of writing to provide the Committee with a meaningful estimate
of the SFC-defined outturn financial position for FY2014-15 because of the unresolved
uncertainties surrounding the accounting freatments required by the SFC. Itis understood
that these will be resolved by 31 March 2015.

Consequently, Itis proposed that the Committee authorise the fransfer of funds fo the NES
Foundation at a level that will allow the Board of Management to meet the SFC-defined
financial targets for FY2014-15.

Recommendation

4.1. Itisrecommended that the Committee:
4.1.1. note the content of this report; and,
4.1.2. approve the transfer of funds to the NES Foundation at a level that will allow the
Board of Management to meet the SFC-defined financial targets for the fiscal year
to 31 March 2015.
Rob Wallen Roddy Scott

Principal Vice Principal - Finance







NORTH EAST
SCOTLAND

Agenda ltem 6.2

Meeting of 17 March 2015
FINANCE AND GENERAL PURPOSES COMMITTEE

Letting Charges, AY2015-16

1.

Introduction

1.1.

The purpose of this paperis to enable the Committee to consider the level of charges for
ad hoc let of College premises to third partfies.

2. Background

3.

2.1.

2.2.

2.3.

This Committee sets the scale of charges for ad hoc lets of College premises annually.
The College is free to set its own rates for letting charges.

The forecast income from ad hoc lets of premises is some £12,000 in the twelve months
to 31 July 2015 (AY2014-15).

At times alevel of charge may be levied where the letting organisation has a community
role and cannot afford the established rates. This applies for example to the Fraserburgh
Basketball Club, which used the sports hall on the Fraserburgh Campus and has an
important community role. Such lefs are only agreed to if they do not prevent a let at
the full rate. Such decisions are taken atf the discretion of the Principal.

Scale of Charges

3.1.

3.2.

3.3.

In setting letting charges for the new academic year, the Committee might find it helpful
to refer to annual rates of increase in prices when setting fees. In the year to 31 January
2015, the rate of increase in the Consumer Prices Index (CPI) was 0.3% and in the Retail
Prices Index (RPI) was 1.1%.

The following table may be of assistance to Members in considering the level of charges

Classroom Specialist Room
(LA )] (Hourly Rate)

for AY2015-16.

Base ratfe (i.e. rate in AY2014-15) £31.50 £42.00
Fee rate increase of 1% 31.82 42.42
Fee rate increase of 2% 32.118 42.84
Fee rate increase of 3% 32.44 43.26
Fee rate increase of 4% 32.75 43.68

The following table shows the estimated income effects of applying these rates for

AY2015-16:

Estimated Income Effect (annualised)

Fee rate increase of 1% £120
Fee rate increase of 2% 240
Fee rate increase of 3% 360

Fee rate increase of 4% 480
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4. Fees for Other Lets

4.1. Feesforotherlets are derived by reference to the basic hourly rates set by the Committee.
Market rates are considered in establishing rates forlonger-term lets orlets for commercial
activities.

5. Recommendation

5.1. It is recommended that the Commifttee consider the scale of charges to apply in
AY2015-16 for ad hoc lets of accommodation.

Rob Wallen Roddy Scott
Principal Vice Principal - Finance




