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Meeting of 18 March 2014
AGENDA
1. Apologies for Absence

2. Minute of Previous Meeting
2.1. Meeting of 20 January 2014 (paper enclosed)

3. Matters arising from Minute of Previous Meeting
3.1. To be raised at meeting

4. Report by the Principal (paper enclosed)

5. Matters for Discussion
5.1. SFC Funding, Financial and Academic Years 2014-15 (paper enclosed)
5.2. Reclassification of Colleges (paper enclosed)
5.3. Financial Systems (paper enclosed)
5.4. Procurement (paper enclosed)
5.5. Engineering Workshops, Fraserburgh Campus (paper enclosed)
5.6. Financial Regulations (paper enclosed)
5.7. ldentification of Training Needs (paper enclosed)

6. Matters for Decision
6.1. College Banking Arrangements (paper enclosed)

7. Summation of Business and Date and Time of Next Meeting
Reserved Item of Business
8. Matters for Discussion

8.1. Financial Monitoring

8.2 Supplier Payment Processes (oral report)

9. Summation of Business
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Draft Minute of Meeting of 21January 2014
The meeting commenced at 0900 hours.

PRESENT - D Cobban, B Dunn, | Gossip (Chair), J Harper, J McKendrick, D Michie, K Milroy, A Smith,
R Wallen
IN ATTENDANCE - K Hiltfon, R Scoftt, P May, P Kesson

There were no apologies for absence.
The Minute of Meeting held on 26 November 2013 was approved.
There were no matters arising.

The Committee noted areport providing information on: external audit for the year to 31 July 2013;
internal audit; procurement; capital works; and the site of the former Balgownie Centre.

Principal Wallen informed Members that the site of the former Balgownie Centre had recently
been occupied by members of the travelling community. He said that the College had obtained
a Court Order to evict the travellers. Members noted that the site had now been secured, and
that the Board's appointed selling agent would commence marketing of the site shortly.

5.1 Financial Regulations
The Committee considered the Board's Financial Regulations which had been amended
to make more explicit the requirements relating to the preparation of, and monitoring of,
budgets.

Mr Scottinformed Members that the Financial Regulations would be presented forreview
at the Committee’s meeting in March 2014.

The Committee reviewed and adopted the amendments to the Financial Regulations
and Borrowing Policy.

5.2 Course Fees — AY2014-5 (except for Overseas Students)
The Committee considered course fee rates for the academic year beginning 01 August
2014 (AY2014-15).

Members noted that colleges are not free to set their own rates for full-time programmes
and are required to adopt the fee rates set by central authorities. Colleges are free to
set their own fees for part-time programmes of study.

Mr Scott informed Members that the former Aberdeen College Board had set its fee
rates for the current academic year (AY2013-14) after the Board of the former Banff &
Buchan College had set its fee rates. The Board had subsequently decided to maintain
the difference for the current session.
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6.1

6.2

After some discussion it was decided to harmonise the part-time course fee rates for
AY2014-15 1o the rate set by the former Banff & Buchan College for the current academic
year (AY2013-14); maintain advanced course fees for students from the rest of the UK at
the same rates as those students from Scotland and other parts of the European Union;
and reaffirm the policy on the establishment of fees for non-vocational programmes and
full cost recovery/non-fundable courses.

Course Fees — AY2014-15 (Overseas Students)
The Committee considered the establisnment of course fee rates for overseas students
for the academic year beginning 01 August 2014 (AY2014-15).

Members noted that colleges do not receive grant-in-aid funding for overseas students
and are free to set their own course fee rates.

After some discussion the Committee decided to harmonise the course fee rates for
overseas students for AY2014-15 to the rate set by the former Aberdeen College for the
current academic year (AY2013-14).

Reclassification of Colleges as Central Government Bodies

The Committee considered a report providing information on the implications of the
reclassification of colleges as central government bodies and actions taken to mitigate
those impacts.

Members noted that the report was part of a regular update to be given to the Board of
Management, Audit Committee, and Finance and General Purposes Committee.

Mr Scott provided further contextual information, including the staffing of the College’s
finance function and the structuring of operations. Mr Scott advised Members of changes
to financial reporting requirements, including the requirement for the College to now
submit 28 financial returns during each year.

Mr Scott commented that the training needs of college finance teams are being met by
the Scottish Funding Council (SFC) but suggested that there is also a need for governors
in all colleges to be briefed. It was agreed that Members’ tfraining requirements in relation
to the reclassification of colleges would be considered at a later date.

Mr Milroy said that it was important either for the College to have effective commercial
insurance or a clear comprehensive indemnity from the Scottish Government.

Principal Wallen said that he was awaiting a reply to a letter he had sent to Mr Cross at
the Scottish Government in December 2013 detailing concerns relating to the proposed
changestoinsurance for the college sector and their possible impact on both the College
and ASET.

Financial Systems
The Committee considered areport providing information on work to implement a single
financial system for the College.

Mr Scott provided further contextual information and informed Members that he was
satisfied that the existing pool of staff is sufficient for the Board and the College to meet
the increase in reporting obligations.

Members noted that the project to implement a single financial system for the College
remains on schedule and is forecast to remain within budget.
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6.3 Electric Vehicles
The Committee considered a paper providing information on issues relating to electric

vehicles.

Members noted the realistic option of using electric vehicles for tfravel between College
sites and also noted that further work would be undertaken to better understand the cost
and other implications of acquiring electric vehicles.

7. Summation of Business and date of next Meeting
The Secretary gave a summation of the business conducted. The next meeting of the Finance and
General Purposes Committee is scheduled to take place on Tuesday 18 March 2014.

Reserved Item of Business

8. Matters for Discussion
8.1 Financial Monitoring

The meeting concluded atf 1000 hours.
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Report by the Principal

1.

Introduction

1.1.

2.1.

2.2.

2.3.

3.1.

3.2

4.1.

5.1

6.1.

6.2.

6.3.

The purpose of this report is to provide information to the Committee.

The external audit of the financial statements of Banff & Buchan College for the 3 months
to 31 October 2013 has yet to take place at the time of writing. It is expected that it will
take place in the coming weeks. The financial statements and the external auditor’s
report will be reported to the Board at its meeting in June 2014.

The external audit of the financial statements of North East Scotland College is scheduled
to take place in June 2014. The Audit Committee at its meeting on 18 March 2014 will
consider the audit plan prepared by Audit Scotland. The audit of Aberdeen Skills and
Enterprise Training Ltd (ASET), the Board's wholly owned subsidiary company, will be
completed in June 2014. The consolidated financial statements of the College and ASET
will be presented to the Audit Committee at its meeting in July 2014.

Atthe time of writing, central authorities have yetto announce theirreporting requirements
for the submission of financial statements and auditors’ reports for the financial reporting
date of 31 March 2014.

The Audit Committee, atits meeting on 18 March 2014, will considerreports on the internal
audit reviews undertaken in the first stage of the programme of work to be undertaken
by Wylie and Bisset in the current financial reporting period.

The second stage of work will be in progress at the time of this meeting of the Committee.
Reports on the reviews undertaken during the second stage will be presented to the Audit
Committee at its meeting in May 2014.

The project to over clad and re-roof the Tower and East Blocks is proceeding well. The
confractis on schedule to achieve programme completion in October 2014, as planned
originally. The project is forecast to remain within budget.

J&E Shepherd, the Board's appointed selling agent, is marketing the site for sale. At the
time of writing, it is expected that a closing date for offers might be set for mid-May 2014.
J&E Shepherd and Burness Paull, the Board’s appointed legal advisors, will advise the
Board on the commercial and legal aspects of the sale and the evaluation of offers.

At the planning event held recently, the Board of Management resolved to commission
the revision of the Board's estates development strategy and the creation of masterplans
for the refurbishment of the Aberdeen City Campus and those parts of the Fraserburgh
Campus that were not within the scope of the ‘College 2012’ project’.

The procurement of advisory services for the revision of the estates strategy is in hand.

A group has been created to contribute to the masterplan process for the redevelopment
of the Aberdeen City Campus. Staff were invited to express an interest in serving on a
group — with the working title of ‘Gallowgate 2015’ — whose remit is to collect information
on different ways of configuring learning spaces and different ways of embedding
technology into the learning experience. This will inform the masterplan for the Campus.
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6.4. The preparation of the masterplan for the Fraserburgh Campus is underway. It isinfended
to present the masterplan to the Board in May 2014. One of the purposes of the process
of preparing the masterplan is fo ensure that the current ‘OGAS’ projects to re-equip
welding and engineering workshops are coherent with the future development needs
of the site.

7. Recommendation
7.1. Itisrecommended that the Committee note the content of this report.

Rob Wallen
Principal
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SFC Funding, Financial and Academic Years 2014-15

1.

Introduction

1.1.

2.1.

2.2.

2.3.

2.4.

3.1.

3.2

The purpose of thisreport is to provide information to the Committee regarding SFC grants
in the forthcoming financial and academic years.

One consequence of the reclassification of Scotland’s colleges with effect from 01 April
2014 is that colleges are required to account on the basis of the Government fiscal year,
i.e. afinancial year-end of 31 March.

The operating cycle of colleges is the academic year, which ends on 31 July.

The reporting and accountability requirements facing colleges require them to work to
these 2 different financial reporting dates: 31 March is the financial reporting date for
the preparation of returns to central authorities on revenue and capital spending; 31
July is the reporting date in terms of the fulflment of financial and non-financial targets
in outcome agreements with the SFC.

The SFC has decided that it shall continue to allocate grants to colleges on the basis of
‘academic years'. This is why the recently announced grant allocations were linked to
the establishment of outcome agreements for the academic years 2014-15 onwards. The
situation faced by the SFC in smoothing payments of grant to colleges across financial
and academic years is illustrated in the attached graphics that the SFC has provided.

Since incorporation of colleges in 1993, the SFC's annual allocations of grant to colleges
were paid overin a monthly pattern that had changedlittle. The reclassification of colleges
has led to a new approach that is intfended to ensure that colleges do not receive grant
‘in advance of need’.

Officials of the SFC have provided colleges with statements that reconcile indicative
monthly grant payments with allocations for financial and academic years 2014-15. This is
a relatively straightforward matter for the coming and next years because the total level
of funding that is being allocated to the SFC by Government is constant in 2013-14 and
2014-15. However, the disruptive effects of the mis-match of the financial and academic
years shall become evident when the SFC's funding allocation is reduced.

Recommendation

4.1.

It is recommended that the Committee note the information provided in this report.

Rob Wallen Roddy Scott
Principal Vice Principal - Finance



Allocation of SFC Grant in Aid

£521.7 million SFC FY budget

£6.5 million Scottish Government including
Skills Development Scotland

£4.1 million match funding (ESOL and ESF)

£17.3 million Strategic funding

£497.6 million
Funding for Teaching and Fee Waiver, and
Student Support

£3.9 million HE Childcare




Converting AY budgets to FY

AY 2013-14
Funding for
Teaching and
Fee Waiver,
and Student
Support

FY 2014-15
£497.6 million
Funding for
Teaching and
Fee Waiver,
and Student

Support AY 2014-15

£497.6 million
Funding for
Teaching and
Fee Waiver,
and Student
Support

Apr 14 —July 14
£181.3 million

Aug 14 — Mar
15
£316.3 million

Apr 15 —July 15
£181.3 million
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Reclassification of Colleges

1.

Introduction

1.1.

1.2.

2.1.

2.2.

2.3.

3.1.

3.2.

3.3.

3.4.

3.5.

4.1.

4.2.

The purpose of this report is to provide information to the Committee on the implications
of the reclassification of colleges as central government bodies and on mitigating actions
that have been or are planned to be taken.

The Committee has received reports on this matter at previous meetings.

In May 2013 the Scottish Government announced that colleges would be reclassified as
‘centralgovernmentbodies’ forfinancialbudgeting andreporting purposes. Reclassification
relates to a decision taken in 2010 by the Office for National Statistics, part of HM Treasury,
to reclassify incorporated colleges in the United Kingdom, based on the requirements of
EU legislation.

Thereclassification of colleges as ‘centralgovernment bodies’ has farreaching consequences
that have the potential to impact negatively on Scotland’s colleges. College boards will
be left with less power to exercise financial control over institutions’ annual expenditures
because these will count as part of Government’s spending.

Reclassification takes effect from 01 April 2014,

The Scottish Funding Council (SFC) has continued its programme of briefings for finance staff
incolleges, which are intfended to prepare collegesto operate the Scottish Government's
financial management and reporting requirements in addition to the current financial
conftrol frameworks established by the SFC. Three of the 4 events have been held; the
remaining event will take place in March 2014.

In recent weeks the SFC has issued proforma for the submission of financial forecasts for
monthly cash flows in the financial year beginning 01 April 2014 and proforma for the
submission of annual resource and capital returns.

The SFC has stated that in completing these returns, colleges should ‘aim to at least break
even in income and expenditure terms’.

Indicative grant allocations for the academic year beginning on 01 August 2014 have
been announced. The SFC shall confirm these allocations once Outcome Agreements
for 2014-17 are signed.

It is understood that the SFC is considering a programme of briefings for Board Members
on the implications of reclassification and that the programme would be facilitated by
Colleges Scofland.

The North East Scotland Foundation for Further Education (NES Foundation) has been
established and has held its first meeting. Its arrangements are being structured in ways
that allow it to demonstrate that it operates at ‘arms-length’ from the College.

Office bearers have been appointed: Mr. George Watt is Chair; Mrs. Karen Stewart is
Treasurer; and Prof. Maureen Melvin is Secretary. Burness Paull has been appointed as
legal advisor and Henderson Loggie as auditor — both of these appointments are for a
term of 1 year.
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4.3. The Board of Management shall consider the fransfer of funds to the Foundation and
the application that it might make to the Foundation for grant support at its meeting
scheduled fo take place on 18 March 2014. The Board's application for grant shall be
submitted shortly thereafter.

5.1. ltislikely that collegeswillbe allowed torenew insurances on the expiry of currentinsurance
cover - in the case of the College and ASET this means that insurance covers are likely
to be in place for the year to 31 July 2015.

5.2. This approach provides fime for the Scoftish Government to consider a business case
in support of colleges carrying insurance as they do currently. Scotland’s Colleges, the
representative body for colleges, is working to prepare the business case, which it is
infended to submit fo the Scottish Government in September 2014.

6. Recommendation
6.1. Itisrecommended that the Board note the information provided in this report.

Rob Wallen Roddy Scott
Principal Vice Principal - Finance
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Financial Systems

1.

5.

Introduction
1.1. The purpose of thisreportis to provide information to the Committee on work toimplement
a single financial system for the College.

2.1. At the meetings of the Audit Committee and Finance & General Purposes Committee
held in November 2013, information was provided on the progression of the project to
create asingle financial system to meet the needs of North East Scofland College.

2.2. The Committees were provided with the then current version of the Financial Programme
Definition Document, which summarises and consolidates the information necessary to
achieve effective programme organisation by a combination of: defined roles; clear
responsibilities; and amanagement andreporting structure to deliver the desired outcomes.

2.3. Itwasagreedthatupdateswould be providedto subsequent meetings of both Committees.

3.1. More detail has been added to project timelines and the overall programme is maturing
generally.

3.2. Additional projectshave beenidentified and are now part of the programme. Theserelate
to: reporting on benefits realisation; credit confrol processes; asset register maintenance;
and enhancements to accounting arrangements used by Aberdeen Skills and Enterprise
Training Ltd.

3.3. The finance function has been restructured and appointments to the new structure shall
be completed by the end of March 2014.

3.4. A programme of weekly workshops for staff is being undertaken with the purpose of
ensuring that staff roles and responsibilities are clear so that the new system shall operate
on firm foundations.

3.5. The projectremains on schedule and cost is forecast to remain within budget. We remain
on schedule to have the new financial system in operation from 01 April 2014.

3.6. In order to better manage the risks inherent in the project, the NESCol unified financial
system shall begin on the current software platform and shall migrate to the new platform
on 01 June 2014.

4.1. The associated project to establish a unified payroll system is on schedule and on budget
to begin operation on 01 April 2014.

4.2. The management and operation of the ‘finance’ aspects of the payroll function shall be
based at the Fraserburgh Campus, supported by the services of a payroll management
service provider.

Recommendation
5.1. Itisrecommended that the Committee note the information provided in this report.

Rob Wallen Roddy Scott
Principal Vice Principal - Finance
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1.

5.

Introduction

1.1.

2.1.

2.2.

3.1.

4.1.

4.2.

4.3.

The purpose of this report is to provide information to the Committee.

Atits meetingon 10 February 2014, the Board of Management considered mattersrelating
to procurement and in particular the role of the (former) Contracts Committee.

The Board decided that the Contracts Committee be dissolved and that, as part of the
Board's arrangements for effective governance and oversight, the results of procurement
processes for the award of contracts over £50,000 in value shallbe reported to the Finance
and General Purposes Committee.

Anumberof contractshave been awarded since the Contracts Committee was dissolved
in February 2014. These are set out in the table below:

Procurement Contractor Contract Value
1) Agency staffing services (for the 3 years to 31 July 2017) Protocol £6,010,000
2) Construction works, Altens Campus HCS Lid £426,938

A competitive tender process is underway to appoint a provider of distance learning
materials for a period of 3years from 01 August 2014.The contract with the current provider,
ICS Learn, ends on 31 July 2014. It is anficipated that the process will be concluded in
early-June 2014.

A competitive tender process is underway to appoint a provider of catering services
at campuses in Aberdeen and Fraserburgh from 01 August 2014 for a period of up to 5
years. The contracts with the current providers - Aramark at campuses in Aberdeen and
Sodexo at the Fraserburgh Campus - end on 31 July 2014. It is anticipated that process
will be concluded in April 2014,

A competitive tender process is underway to appoint a provider of cleaning services at
the Fraserburgh Campus from 01 August 2014 for a period of 1 year. The contract with
the current providers - Sodexo - ends on 31 July 2014. It is anticipated that the process
will be concluded in April 2014.

Recommendation

5.1

It is recommended that the Committee note the content of this report.

Rob Wallen Roddy Scott
Principal Vice Principal - Finance
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Engineering Workshops, Fraserburgh Campus

1.

3.

Introduction

1.1.

2.1.

2.2.

2.3.

2.4.

2.5.

2.6.

The purpose of thisreport is to provide information to the Committee on works to re-equip
facilities at the Fraserbrugh Campus.

In 2012, the Oiland Gas Academy of Scotland (OGAS) was established to support Scottish
Government objectives for the energy sector.

OGAS received capital funding from the Scottish Government to be applied to support
its purposes. OGAS funds are administered by Robert Gordon University.

The former Banff and Buchan College and Aberdeen College made application for
financial assistance in 2013 to provide funding to support 2 projects to re-equip welding
and engineering workshops. The total funding allocated was £1,143,000. It was a condition
of grant that funds were to be expended by 31 March 2014.

The project to re-equip welding facilities took place in autumn 2013, prior to the formation
of North East Scotland College. The project to re-equip engineering workshops is on-going
and equipment has been acquired and has, in part, been installed.

Expenditure on both projects has, as planned originally, exceeded the amount allocated
by OGAS. The College has submitted claims to OGAS for the full funding allocation and
these funds are expected to be released to NESCol during March 2104.

Works continue to install equipment in engineering workshops. These are being funded,
as planned originally, from College reserves.

Recommendation

3.1.

It is recommended that the Committee note the information presented in this report.

Rob Wallen Roddy Scott
Principal Vice Principal - Finance






Agenda ltem 5.6

NORTH EAST
SCOTLAND

Financial Regulations

1.

4.

Introduction

1.1.

2.1.

2.2.

2.3.

2.4.

2.5.

3.1.

3.2

The purpose of this report is to assist the Committee to consider the Board'’s Financial
Regulations.

At recent meetings the Committee has considered and adopted Financial Regulations
thatreflect the circumstances of the merger of Aberdeen and Banff and Buchan Colleges
and the fransitional nature of the operation of North East Scotland College'’s financial
arrangements until a single financial system for the College becomes operational on 01
April 2014,

In considering this matter, the Committee was informed that the reclassification of Scofttish
colleges as public bodies (on 01 April 2014) and the commencement of the provisions
of the Post 16 Education (Scotland) Act 2013 were expected to change significantly the
financial authority of the Board of Management.

Consequently, the next review of these regulations was scheduled to take place in March
2014, with the intention of ensuring that they are fit for purpose once central authorities
had issued formal guidance on the new operating environment.

It was understood that by now the Scottish Funding Council (SFC) would publish a new
‘Financial Memorandum' that would set out the new requirements associated with
reclassification of colleges. Informal discussions with SFC officials suggest that a new
version of the SFC Financial Memorandum that incorporates the provisions of the Scottish
Public Finance Manual might be expected shortly. However, it is not available at the time
of writing this paper.

The substantive position is that in the absence of the central authorities’ formal guidance
and instruction to the contrary, the Board'’s Financial Regulations continue to apply.

It is proposed that the next review of these regulations takes place when a new SFC
Financial Memorandum is published. This will allow the Committee to ensure that the
Board's Financial Regulations are fit for purpose in the new operating environment.

Consideration might be given to conducting that review by mail rather than at a formal
meeting of the Committee, depending on the timing of the announcement of a new
Financial Memorandum.

Recommendation

4.1.

It is recommended that the Committee note the information provided in this report.

Rob Wallen Roddy Scott
Principal Vice Principal - Finance
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Identification of Training Needs

1.

Introduction

1.1

2.1

2.2

2.3

2.4

2.5

The purpose of this paper is to provide the Committee with an opportunity to consider
the tfraining needs of its Members.

The Board's Governance Manual states that “The Board shall ensure that it maintains a
balance of appropriate knowledge, skills and experience amongst itsmembership in order
to meet its primary responsibilities”. This involves ensuring that serving Board Members are
provided with opportunities for fraining and development (as well as of course being a
key factor in the process of selecting new Board Members).

Adiscussionwas held atthe Board's Planning Eventinrelation to training needs. Attendees
acknowledged the importance of training for ensuring that Members can perform their
duties effectively. Attendees also noted the particular importance of identifying training
needs at the present time, given that the College is operating in a time of significant
change, both internally and externally.

Itwas therefore agreed that each of the Standing Committees, scheduled for 18th March,
would be asked to consider training needs as part of its Agenda.

It should be noted that training can be provided by both internal (e.g. the College’s
CPD Department, College staff) and external (e.g. College Development Network, SFC)
facilitators, and may take the form of training sessions or briefings.

As part of the discussion, Members may find it helpful to refer to the remit of the Committee.
A copy of the Finance and General Purposes Committee’s Terms of Reference is attached
as an appendix to this paper.

Recommendation

3.1

It is recommended that the Committee considers the training needs of its Members.

Rob Wallen
Principal
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FINANCE AND GENERAL PURPOSES COMMITTEE

A minimum of é other Board of Management members

(one of whom will be appointed Committee Chair)

Principal

Up to two Staff and one Student Board of Management members

1.1 Membership

1.2 Quorum 4 members (including af least 3 other members)

Remit

General

The Committee shall make its recommendations to the Board of Management as
appropriate. The Committee shall make its decisions and report these to the Board of
Management. The Committee shall observe the Standing Orders in all its business.

Specific Duties

The Committee has overall responsibility (within the Financial Memorandum between
the College and the Scottish Funding Council (SFC)) for the direction and oversight
of the College’s financial affairs. The Finance and Property Committee shall:

* Monitor the financial control of the College and to keep the College Financial
Regulations under review

* The Committee is authorised to review and approve the establishment of any
arrangements to provide the College with banking facilities. This is subject fo the
authorisation limits set by SFC for the drawing down of loans

* Monitor actual expenditure and income against budget and report to the Board
on any necessary action

* Monitor capital expenditure against agreed development plans

* Consider financial benchmarking information and monitor unit costs

1.3 * Adbvise the Board on financial strategy including freasury management

* Review the effectiveness of financial management within the College

¢ Recommend to the Board the College’s annual budget

e Consider and report on the annual financial statements

* Approve all key decisions taken in relation to the College’s finances

* Make recommendations to the Board regarding the level of tuition fees and
other charges

* Approve fee waivers on behalf of the Board and approve the write-off of bad
debts (in accordance with the limits set in the Scheme of Delegation).

* Approve annudlly, all tuition fees (other than those fixed by statutory regulations)

* Approve the appropriate scope andlevel ofinsurance coverand the costs thereof

¢ Recommend to the Board limits, purposes and sources of secured and unsecured
borrowings

* Receive the Annual Accounts

* Makerecommendationstothe Board onthe application and use of any donations,
legacies, annuities, subscriptions and other donations which may be accepted
by the Board

* Agree items of expenditure and contracts within the parameters set out in the
Financial Regulations

e Agree banking arrangements

* Monitor the extent and effectiveness of the College’s commercial/non SFC
funded activity
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In addition, the Committee has responsibility for the College’s existing buildings and estates,
including, but not limited to:

* Consideration of the estates/property strategy (including capital proposals)
making recommendations to the Board as appropriate

e ensuring compliance with statutory and regulatory requirements

1.3 * ensuring that the College’s existing buildings and estates are fit for purpose

e ensuring that the College’s existing buildings and estates are maintained to an
appropriate standard

e ensuring that the College’s existing buildings and estates are reasonably
accessible and comply with the terms of the Disability Discrimination Act 1995

e providing a healthy and safe environment for the College’s staff, students and
visitors.

Meetings

U5 The Finance and General Purposes Committee will normally meet at least four times per year.
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FINANCE AND GENERAL PURPOSES COMMITTEE

College Banking Arrangements

1.

Introduction

1.1.

The purpose of this paperis to enable the Committee to consider amendment of banking

arrangements to reflect recent changes in the composition of the Senior Management
Team.

2. Background

3.

4.

2.1.

2.2.

North East Scotland College operates bank accounts with a number of banks. The majority
of these accounts are held to facilitate Treasury Management. The primary banking
relationship through which day-to-day business banking is transacted is with Clydesdale
Bank.

The College has established bank accounts with:

Allied Irish Bank;

Bank of Scotland;
Clydesdale Bank;

The Co-operative Bank;

* Royal Bank of Scotland; and
e TSB (formerly Lloyds TSB).

Changes in the Composition of the Senior Management Team

3.1.

3.2

3.3.

Ms Alison Hay leaves the College in March 2014 and Ms Elaine Hart has been appointed
to the role of Vice Principal Human Resources with effect from 01 March 2014.

The College’s Financial Regulations provide that the holder of the post of Vice Principal
Human Resources shall be an authorised signatory on College bank accounts.

Banking services providers require that formal resolutions be passed to add or remove
named individuals as authorised signatories on College bank accounts.

Recommendation

4.1. Itisrecommended that the Committee:
4.1.1. approve amendment of the list of authorised signatories on College bank accounts
to add Ms Hart and remove Ms Hay; and
4.1.2. authorise the Chair of the Committee and Principal to sign any new or amended
bank mandates that are put in place as banks might require.
Rob Wallen Roddy Scott

Principal Vice Principal - Finance




