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FINANCE AND GENERAL PURPOSES COMMITTEE

Notice

NOTICE OF MEETING

There will be a meeting of the Finance and General Purposes Committee on Tuesday 19 May 2015, 
0900-1000 hours in Room G10, Aberdeen City Campus.

MEMBERS OF THE BOARD OF MANAGEMENT
Ms. S Brimmer
Mr. I Gossip (Chair)
Prof. J Harper
Mr. J Henderson
Mr. K Milroy
Mr. D Rennie
Mr. A Smith
Mr. R Wallen

IN ATTENDANCE
Mr. R Scott, Vice Principal Finance
Ms. P May, Secretary to the Board of Management
Ms. P Kesson, Minute Secretary
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Meeting of 19 May 2015

Agenda

FINANCE AND GENERAL PURPOSES COMMITTEE

AGENDA
Meeting of 19 May 2015

1.	 Apologies for Absence
   

2.	 Minute of Previous Meeting
2.1.	 Meeting of 17 March 2015 (paper enclosed)

3.	 Matters arising from Minute of Previous Meeting
3.1.	 To be raised at meeting

4.	 Report by the Principal (paper enclosed)

5.	 Matters for Discussion
5.1.	 Student Activity, AY2014-15 (paper enclosed)
5.2.	 Procurement (paper enclosed)
5.3.	 Reclassification (paper enclosed)
5.4.	 Financial Systems (paper enclosed)

6.	 Matter for Decision 
6.1.	 College Banking Arrangements (paper enclosed)

7.	 Matter for Information
7.1	 Appointment of Vice Chair of Finance and General Purposes Committee (oral update)

8.	 Summation of Business and Date and Time of Next Meeting

Reserved Items of Business
9.	 Matter for Discussion

9.1.	 Financial Monitoring 

10.	Matter for Decision 
10.1.	Macduff Learning Centre

11.	Summation of Reserved Items of Business 
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Draft Minute of Meeting of 17 March 2015

The meeting commenced at 0900 hours.

PRESENT: S Brimmer, I Gossip (Chair), J Harper, J Henderson, D Michie, K Milroy, D Rennie, A Smith, 
R Wallen
IN ATTENDANCE: R Scott, P May, P Kesson

As this was Ms Michie’s last Committee Meeting Mr Gossip paid tribute to her input at both the 
Finance and General Purposes Committee and the Board and wished her well in her new post.

1.	 Apologies for Absence
There were no apologies.

2.	 Minute of previous Meeting
The Minute of Meeting held on 20 January 2015 was approved.

3.	 Matters arising from previous Meeting
There were no matters arising.

4.	 Report by the Principal
The Committee noted a report by the Principal providing information on external audit; internal 
audit; capital works; environmental management system; site of the former Balgownie Centre; 
and banking.

Mr Scott informed the Committee that five internal audit assignments had recently been undertaken 
and feedback had been positive.

5.	 Matters for Discussion
5.1	 Student Activity, AY2014-15
	 The Committee considered a report providing information on the current status of student 

activity for AY2014-15.

	 Mr Wallen highlighted that the Schools and ASET are forecast to meet their activity targets, 
and that Extended Learning Support (ELS) is expected to exceed target. Members were 
advised that Mr Sherrington, Depute Principal, has indicated that he is confident that 
Business and Community Development will come close to its target and advised that 
opportunities for further activity in this area continue to be sought. However Mr Wallen 
cautioned that this remains an area of risk and the situation is being constantly monitored.

	 Mr Gossip commented that the shortfall in Business and Community Development is a 
concern and asked who will take responsibility for this area when Mr Sherrington leaves the 
College in April 2015. Mr Wallen informed him that Mr Cowie, Vice Principal Organisational 
Services, will take over responsibility and advised of continuity and handover arrangements. 
Mr Wallen assured Members that actions are being taken to ensure there is knowledge 
transfer before Mr Sherrington and Mrs Walker leave their posts.

The report was noted.
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5.2	 Reclassification
	 The Committee considered a paper providing information on matters related to the 

reclassification of colleges as central government bodies with effect from 01 April 2014.

	 Information was provided on Scottish Funding Council (SFC) returns; use of ‘Depreciation 
Funds’; and external audit.

	 Mr Scott provided additional information on an upcoming SFC return. He informed Members 
that he believed some colleges had been contacted by the SFC regarding their use of 
depreciation funds and noted that to date NESCol had not been contacted.

	 Mr Scott informed Members that there is no clarity on what the external audit requirement 
will be at 31 March 2015. Mr Scott noted some proposals he was aware of, including that 
no audit would be undertaken and that he in his position of Vice Principal Finance he 
may be requested to sign a “statement of assurance”. 

	 A discussion was held on the possible use of depreciation funds. The Committee delegated 
authority to the Regional Chair and Chair of the Finance and General Purposes Committee 
to act on Mr Scott’s advice on the use of depreciation funds when further guidance and 
instruction is received from the SFC.

5.3	 Procurement
	 The Committee noted a report providing information on recent procurement activities.

	 Information was provided on current and forthcoming procurements. It was noted that 
no contracts over £50,000 have been awarded since the last meeting of the Finance 
and General Purposes Committee. 

5.4	 Leased Properties
	 The Committee considered a paper providing information on College accommodation 

rented to/from third parties.

	 Mr Scott informed the Committee that he had recently received heads of terms of for 
the lease of the College’s new Learning Centre at Ellon.

	 Mr Scott also informed the Committee that Aberdeenshire Council plan to open a new 
Inverurie Academy Community Campus in Summer 2019, and added that the College 
has requested to be involved in discussions for the initial design of the project to explore 
any opportunities similar to the Ellon Learning Centre development.

	 Following discussion relating to the use of some Learning Centres, Mr Wallen advised 
that viability continues to be considered in terms of costs, demand levels and regional 
presence.

6.	 Matters for Decision
6.1	 NES FE Foundation
	 The Committee considered matters relating to the NES FE Foundation.

	 Members noted the contents of the report and approved the transfer of funds to the NES 
Foundation at a level that will allow the Board of Management to meet the SFC-defined 
financial targets for the fiscal year to 31 March 2015.
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6.2	 Letting Charges, AY2015-16
	 The Committee considered the level of charges for ad hoc let of College premises to 

third parties.

	 After some discussion the Committee agreed that the charges for the ad hoc let of 
College premises in AY2015-16 be set at an hourly rate of £32 for classrooms and £42.50 
for specialist rooms.

	 It was noted that, at his discretion, the Principal can agree to lower rental charges for 
community groups, providing it does not result in the College losing the opportunity to 
let the premises at the full rate.

7.	 Summation of Business and date of next Meeting
The Secretary gave a summation of the business conducted. The next meeting of the Finance and 
General Purposes Committee is scheduled to take place on Tuesday 19 May 2015 at 0900 hours.

Reserved Items of Business
8.	 Matters for Discussion

8.1	 Financial Monitoring

8.2	 Animal Care Provision

9.	 Matter for Decision
9.1	 North East Scotland Pension Fund

The meeting concluded at 1005 hours.
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FINANCE AND GENERAL PURPOSES COMMITTEE
Meeting of 19 May 2015

Agenda Item 4

Report by the Principal

1.	 Introduction
1.1.	 The purpose of this report is to provide information to the Committee.

2.	 Funding 2015-16
2.1.	 The Scottish Funding Council (SFC) has announced final funding allocations linked to 

college outcome agreements for the academic year ending 31 July 2016 (AY2015-16). 
The funding allocated to North East Scotland College is the same as the indicative funding 
allocations announced in January 2015 and represents a reduction of 1% in funding for 
the equivalent level of activity in 2014-15.

2.2.	 SFC grant for teaching is £29,376,767 in return for the delivery of an activity level of 136,514 
credits. 

2.3.	 European Social Fund (ESF) grant is £703,146 in return for 3,035 credits. This is activity 
additional to that funded by the SFC. It cannot be claimed until the SFC funded target 
of 136,514 has been achieved.

2.4.	 Student support funds are £7,666,970 for SFC funded activity and £301,349 for ESF funded 
activity.

2.5.	 Other funds allocated comprise: Merger support funds of £600,000; capital and maintenance 
funds of £1,585,523; and £7,000 to support work to develop ‘colleges action learning’.

3.	 Financial Reporting Date
3.1.	 The Scottish Parliament has issued the ‘Colleges of Further Education (Financial Year) 

(Scotland) Order 2015’ which means that all incorporated colleges have a 01 August to 
31 July financial year. The Order takes effect from 31 July 2015. This formalises the decision 
announced during 2014.

4.	 Internal Audit
4.1.	 On 18 May 2015, Wylie and Bisset, the internal audit service provider, will undertake the 

third visit to the College to carry out the final stage of the Board’s programme of internal 
audit reviews. Reports on these reviews will be presented to the Audit Committee at its 
meeting in July 2015. 

4.2.	 Reports on the internal audit reviews undertaken in earlier visits will be reported to the 
Audit Committee at its meeting on 19 May 2015.

5.	 Capital Works
5.1.	 Engineering Technologies, Fraserburgh Campus – the design team and quality surveyor 

has issued tender packages for construction works. These are due to be returned at the 
beginning of June 2015. Some enabling works have been undertaken under a separate 
contract to prepare areas of the site for future development.

6.	 Environmental
6.1.	 The College has been successful in retaining the ISO 14001 standard for environmental 

management systems following a reaccreditation assessment carried out by external 
assessors during March 2015. The assessment covered the environmental management 
system in operation across all College sites. 



6

FINANCE AND GENERAL PURPOSES COMMITTEE
Meeting of 19 May 2015

Agenda Item 4

7.	 Site of the Former Balgownie Centre
7.1.	 At its meeting in February 2015, the Board of Management considered information provided 

by professional advisers on the progress in concluding a bargain with the preferred bidder 
for the sale of site.

7.2.	 Following that meeting, Burness Paull, the Board’s solicitor, intimated the decision of the 
Board to the preferred bidder and its legal advisor. At the time of writing, a substantive 
response is awaited.

7.3.	 It is intended that professional advisors will attend the next meeting of the Board of 
Management to provide information on the position that has been reached.

8.	 Recommendation
8.1.	 It is recommended that the Committee note the contents of this report.

Rob Wallen
Principal
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Student Activity AY2014–15

1.	 Introduction
1.1	 The purpose of this report is to provide the Committee with information on the current 

status of student activity for the academic year 2014-15. 

2.	 Background
2.1	 For the purposes of securing funding from the Scottish Funding Council (SFC) College 

activity is measured in weighted student units of measurement (wSUMS) which provide a 
method of aggregating student activity on different types of course and different modes 
of attendance in such a way that the duration of each programme and its resource 
demands are approximately reflected in the aggregated totals.

2.2	 Ordinarily, if colleges fall short of target the SFC would require part of grant-in-aid for the 
year to be repaid. 

2.3	 The College monitors the level of enrolments and rates of student retention throughout 
the year, as well as the projected level of additional activity. These data are important 
in allowing the College to ensure that activity will at least meet required target levels. A 
low level of early withdrawal enables the College to secure its SFC funding at an early 
stage in the year and allows for the curriculum offer to be adjusted to reduce costs in 
the latter part of the year.

3.	 Current Activity Levels AY 2014-15
3.1	 The figures noted below should only be read as an approximation of the current position. 

The final calculation of wSUMS can only be made at the end of the academic year and is 
dependent on: the final tally of enrolments for all types of activity across the whole year; 
student retention rates; and the exact weightings applied by the SFC at the end of the 
year. As such the data below are indicative.

3.2	 The Regional Outcome Agreement established with the SFC for 2014-15 originally set the 
College’s target for student activity at 179,057 wSUMS. Subsequently SFC representatives 
indicated that the College would be expected to carry forward from 2013-14 an additional 
833 wSUMS – the shortfall in delivered activity from 2013-14. This now means that the overall 
SFC activity target for 2014-15 totals 179,890 wSUMS.

3.3	 The total figures for wSUMS for each of the key College areas are detailed in Table 1 of this 
report (Appendix 1). The total of student activity for the College is currently 168,913 wSUMs. 

3.4	 It is anticipated that a further 10,983 projected wSUMS will materialise by the end of the 
AY 2014-15. This includes 8,082 wSUMS for Business and Community Development (BCD). 
Within Table 1 the projected outturn for BCD provided by the Deputy Principal is 20,000. 
However, he advised that this figure could not be guaranteed and it was possible that the 
final BCD total could be somewhat below this figure. This said, it is possible that Extended 
Learning Support (ELS) might generate more wSUMS than currently indicated.

3.5	 As per Table 1 the total projected outturn for all key areas of activity is 179,896 wSUMS, 
some 6 wSUMS over the SFC target.

4.	 Recommendation
4.1	 It is recommended that the Committee note the contents of this report.

Rob Wallen				    Neil Cowie
Principal				    Vice Principal – Organisational Services



8



A
g

e
n

d
a

 Ite
m

 5.1  
A

p
p

e
n

d
ix 1 

 
Table	
  1	
  –	
  w

SU
M
s	
  Activity	
  2014-­‐15	
  (01	
  M

ay,	
  2015)	
  

	
  

 
In

te
rn

a
l Ta

rg
e

t 
A

c
tu

a
l w

SU
M

S to
 

d
a

te
 

Pro
je

c
te

d
 w

SU
M

S 
Pro

je
c

te
d

 O
u

ttu
rn

 

C
re

a
tive

 In
d

u
strie

s, C
o

m
p

u
tin

g
 a

n
d

 Bu
sin

e
ss En

te
rp

rise
 

 
45,980 

46,192 
0 

46,192 

En
g

in
e

e
rin

g
, Sc

ie
n

c
e

 a
n

d
 Te

c
h

n
o

lo
g

y 
 

50,835 
52,155 

0 
52,155 

Se
rvic

e
 In

d
u

strie
s 

 
48,711 

46,996 
1,715 

48,711 

Bu
sin

e
ss a

n
d

 C
o

m
m

u
n

ity D
e

ve
lo

p
m

e
n

t 
 

22,285 
11,918 

8,082 
20,000 

A
SET 

 
338 

338 
0 

338 

Exte
n

d
e

d
 Le

a
rn

in
g

 Su
p

p
o

rt 
 

12,000 
11,314 

1,186 
12,500 

To
ta

l 
 

180,149 
168,913 

10,983 
179,896 

SFC
 Ta

rg
e

t 
 

179,890 
 

 
 

 





11

FINANCE AND GENERAL PURPOSES COMMITTEE
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Procurement

1.	 Introduction
1.1.	 The purpose of this report is to provide information to the Committee on recent procurement 

activities.

2.	 Background
2.1.	 At its meeting on 10 February 2014, the Board of Management considered matters relating 

to procurement and in particular the role of the (former) Contracts Committee. 

2.2.	 The Board decided that the Contracts Committee be dissolved and that, as part of the 
Board’s arrangements for effective governance and oversight, the results of procurement 
processes for the award of contracts over £50,000 in value shall be reported to the Finance 
and General Purposes Committee.

3.	 Contracts Awarded
3.1.	 Two contracts have been awarded since the last meeting of the Finance and General 

Purposes Committee. These are set out in the table below:

Procurement Contractor Contract Value

1) Waste and recycling services Taylors Industrial 272,659

2) Information technology advisory HHES Ltd 80,000

4.	 Current and Forthcoming Procurements
4.1.	 The current contracts for the provision of occupational health services and nursery services 

end on 31 July 2015. The procurement of both services for a further period of 3 years, with 
optional extensions of up to 2 years, is in hand.

4.2.	 The provision and maintenance support of multi-function copiers and printers at all College 
sites is under procurement.

5.	 Recommendation
5.1.	 It is recommended that the Committee note the contents of this report.

Rob Wallen				    Roddy Scott
Principal 				    Vice Principal Finance
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Reclassification

1.	 Introduction
1.1.	 The purpose of this paper is to provide information to the Committee on matters related 

to the reclassification of colleges as central government bodies with effect from 01 April 
2014.

2.	 Scottish Funding Council Returns
2.1.	 The Scottish Funding Council (SFC) required colleges to submit income and expenditure 

returns at the end of the fiscal year on 31 March 2015. (These are known as ‘resource 
returns’.) The returns for North East Scotland College were submitted on 14 April 2015, 
within the deadline set by the SFC.

2.2.	 At the time of writing, the College has submitted monthly cash flow forecast returns for 
April 2015 and is preparing the returns for May 2015. 

2.3.	 In late March 2015, officials of the SFC issued guidance notes for the completion of end-
of-year returns for the year to 31 March 2015. This guidance was helpful in determining 
the accounting treatments to be adopted in reporting outturn positions in terms of cash 
holdings, working capital balances at 31 March and payments to arms-length foundations.

3.	 Use of ‘Depreciation Funds’
3.1.	 The SFC approved the College’s proposed use of grant-in-aid funds that had been 

deemed by the SFC to be ring-fenced to fund net depreciation charges (depreciation 
funds). (For clarity, this is not ‘new money’, it is permission to spend funds already allocated 
to colleges, which required to be spent by 31 March 2015.)  The estimated amount of 
depreciation funds for the College was £854,000. However, once the SFC’s guidance on 
completing resource returns had been applied, the outturn amount was £1,027,900.

3.2.	 The College had decided to use depreciation funds to pay part of the College’s deficit 
in the Local Government Pension Scheme. The payment of £1,027,900 has generated 
estimated cash savings in pension costs of £1,105,100 over the 3 years to 31 March 2018.

4.	 Assurance and Audit Requirements
4.1.	 The SFC has placed a duty on college principals to provide a ‘Certificate of Assurance’ 

to the Chief Executive of the SFC, who is also the SFC’s ‘accountable officer’, and has 
issued guidance to college principals on the process to be followed. The Certificate for 
North East Scotland College was signed by the Principal and submitted on 15 April 2015, 
within the deadline set by the SFC.

4.2.	 At the time of writing, the SFC has not yet made clear to colleges its audit requirements in 
relation to the resource returns for the fiscal year to 31 March 2015 and annually thereafter.

4.3.	 It is understood that officials intend to announce that college ‘Finance Directors’, will be 
required to provide a ‘Resource Return Review Certificate’ to a senior official of the SFC, 
which confirms that the returns submitted in April 2015 stand unchanged or gives details 
of any material adjustment that might be required. It is understood that the deadline date 
for submitting the Certificate will be 11 September 2015. At the time of writing no formal 
announcement has been made.

5.	 Recommendation
5.1.	 It is recommended that the Board note the information provided in this paper.

Rob Wallen				    Roddy Scott
Principal				    Vice Principal Finance
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Financial Systems

1.	 Introduction
1.1.	 The purpose of this report is to provide information to the Committee on the implementation 

of unified financial systems for North East Scotland College.

2.	 Background
2.1.	 In the months following merger on 01 November 2013, the Board and its Committees 

received information on the progression of projects to create unified systems to meet 
the needs of the College.

2.2.	 In relation to financial systems, information was provided to meetings of the Board, Finance 
and General Purposes Committee and Audit Committee on the work undertaken to plan 
and deliver successfully projects in relation to: financial and management accounting 
and reporting; purchasing, payments and procurement; and payroll. 

2.3.	 Workshops were held for senior staff and budget holders and were successful in making 
clear staff roles and responsibilities in relation to new systems. Subsequent workshops 
developed further processes and procedures.

2.4.	 A unified financial system was introduced on 01 April 2014, and was migrated successfully 
to the latest software version on 01 June 2014. The financial system used by Aberdeen 
Skills and Enterprise Training Ltd (ASET) was also migrated successfully to the same system 
in June 2014.

2.5.	 An automated procurement system (PECOS), which had operated previously in Aberdeen 
College, was introduced across all College campuses at the time of merger. It was adopted 
by ASET during 2014. PECOS continues to operate well and has integrated successfully 
with other accounting systems.

2.6.	 A unified payroll system – based upon Teamspirit software – was introduced in April 2014.

2.7.	 Further work on the payroll system was scheduled to take place in the latter part of 2014. 
However, this work has not yet taken place.

2.8.	 The programme of internal audit work for 2013-14 included a review of new systems, 
which was considered by the Audit Committee in May 2014. The internal auditor identified 
controls as being ‘strong’ and ,” …the College had appropriate controls in place at the 
‘go live’ date of the finance (including purchasing) and payroll systems.” The report on 
the review also noted the good practice followed by the College in providing adequate 
training for the staff that will use these systems.

3.	 Current Position
3.1.	 Finance staff meet regularly (typically monthly) with senior managers and budget holders 

to review financial monitoring information and to support managers in meeting their 
responsibilities for the management of resources.

3.2.	 The internal audit programme for 2014-15 includes review of: finance; and purchasing, 
payment and procurement. The results of these reviews were reported to the Audit 
Committee at its meeting in March 2015. The internal auditor identified controls as being 
‘strong’ and made no recommendations for improvement.
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3.3.	 The programme also includes a review of payroll. The report on the internal audit review will 
be presented to and considered by the Audit Committee at its meeting in May 2015. The 
internal auditor has identified controls as being ‘weak’ and has made 8 recommendations 
for improvement. They majority of the recommendations (6 of 8) relate to the operation 
of the Human Resources (HR) Team. 

3.4.	 Difficulties have been encountered in processing the payment of the staff pay settlement 
for 2014-15 and ‘incremental progression’ in February, March and April 2015. 

3.5.	 Consequently the internal auditor has been commissioned to undertake an exercise to 
validate the staff data managed by the HR Team within the Teamspirit payroll system. 
The purpose of the exercise is to ensure the correctness of payments made in the period 
February to April 2015 and in the future. 

3.6.	 The payroll consolidation project that was to be undertaken in December 2014 did not 
take place. It is now scheduled to take place in the near future and to be completed by 
the end of August 2015. The project will automate many of the payroll related processes 
that are undertaken within the HR Team. 

4.	 Recommendation
4.1.	 It is recommended that the Committee note the information provided in this report.

Rob Wallen				    Roddy Scott
Principal				    Vice Principal Finance
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College Banking Arrangements

1.	 Introduction
1.1.	 The purpose of this paper is to assist the Committee’s consideration of the College’s 

banking arrangements.

2.	 Banks
2.1.	 North East Scotland College operates bank accounts with a number of banks (that number 

has reduced in recent years as a consequence of reclassification). The primary banking 
relationship through which day-to-day business banking is transacted is with Clydesdale 
Bank plc.

2.2.	 The College also has bank accounts with Bank of Scotland and TSB (formerly Lloyds TSB). 
These accounts are held to provide an alternative to Clydesdale should the need arise.

2.3.	 The requirements of reclassification, as they are understood currently, will require all Scottish 
colleges to use the Government Banking Service by 2017. The service was established in 
2009 to provide retail banking services for the UK public sector. Royal Bank of Scotland 
and Citibank provide the service under contract to the Government.

3.	 Banking Facilities
3.1.	 The College uses the Bank Automated Clearing System (BACS) to make electronic 

payments, primarily to suppliers. The rules of the BACS system require users to agree with 
their banker the limit to be set for the value of transactions to be processed through the 
system. The limit required by the College for the forthcoming year is £3,700,000. This is not 
an overdraft borrowing facility. 

3.2.	 The Clydesdale Bank requires that the Board of Management minute its agreement to 
the arrangement and a copy of the Facility Letter issued by the Bank and the required 
form of minute are attached.

4.	 Changes in the Composition of the Senior Management Team
4.1.	 The College’s Financial Regulations provide that the holder of posts of Vice Principal shall 

be authorised signatories on College bank accounts.

4.2.	 Mr. John Davidson has been appointed to the role of Vice Principal  Learning and Quality. 
Mr. Paul Sherrington left the College in April 2015 and Mrs Sandra Walker leaves in June 
2015. 

4.3.	 Banking services providers require that formal resolutions be passed to add or remove 
named individuals as authorised signatories on College bank accounts.

5.	 Recommendation
5.1.	 It is recommended that the Committee:

5.1.1.	 approve the facility letter offered by Clydesdale Bank and to minute its approval 
in the form proposed by the Bank;

5.1.2.	 approve amendment of the list of authorised signatories on College bank accounts 
to add Mr. Davidson and remove Mr. Sherrington and Mrs Walker; and 

5.1.3.	 authorise the Chair of the Committee and Principal to sign any new or amended 
bank mandates that are put in place as banks might require.

Rob Wallen				    Roddy Scott 
Principal				    Vice Principal Finance
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