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2.1. Estates Masterplan, Fraserburgh Campus (paper enclosed)
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4.1. To be raised at meeting
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Matters for Discussion

6.1. Reclassification of Colleges as Central Government Bodies (paper enclosed)

6.2. Financial Systems (paper enclosed)

6.3. Procurement (paper enclosed)
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Matters for Decision
7.1. North EastScotland Further Education Foundation—Application for Grant (paperenclosed)
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Reserved Iltem of Business

9.

Matters for Discussion
9.1. Financial Monitoring

10. Matters for Decision

10.1. Procurement of Contracted Services
10.2.College Debts
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Estates Masterplan, Fraserburgh Campus

1.1.

1.2.

Introduction

Work has beenundertakeninrecent months fo prepare a masterplan forthe development
of the Fraserburgh Campus. The focus has been on those areas that were not within the
scope of the ‘College 2012’ project.

The latest version of the masterplan is now presented to this meeting for consideration.

2. Background

2.1.

2.2.

23.

2.4.

2.5.

A working group was established in February 2014 with the purpose of preparing the
overall masterplan for workshop and associated facilities at the Fraserburgh Campus
for the School of Engineering, Science and Technology and to make recommendation
on the masterplan to the Board and the Senior Management Team. The working group
comprised:

e Roddy Scoft (Chair and Project Owner) (Vice Principal — Finance)
e Bill Raftray (Head of School, Engineering, Science and Technology)
e Phil Wilson (Faculty Manager, Engineering Technologies)

¢ Colin Beattie (Health & Safety Manager)

¢ David Simpson (Mitie TFM)

e Arch Henderson (Architectural Services)

e Wil Talbot (Quantity Surveyors)

Others confributed to the development of the plan, including managers and staff from
the School, employers and other student sponsors, and other stakeholders.

The terms of reference of the working group were:

¢ To establish a masterplan for engineering and construction facilities at the Fraserburgh
Campus, which shall form the basis for a capital programme that shall be presented
ultimately to the Board of Management.

¢ To ensure that the current project to install new equipment in engineering workshops
(‘the OGAS project’) is coherent with the principles of the masterplan.

¢ To establish projects to fulfil the masterplan and associated budgets.

¢ To review and steer the benefits realization approach and outcomes.

¢ Toensure that any relevant equality issues are taken into account, forexample access
and facilities for people with disability and other relevant protected characteristics.

The purpose of the masterplan is to set out the direction and strategy for the School’s
activities at the Campus to ensure that the School’s objectives are underpinned by
appropriate and safe equipment, facilities and working environments.

At the fime of writing all milestones have been met. The working group has: confirmed
the coherence of the current engineering workshop development; defined, phased and
costed the projects necessary fo fulfil the masterplan; and produced a draft masterplan
by the set deadline.

The SeniorManagement Team has considered the masterplan, whichisnowrecommended
to the Board for approval.
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3. Masterplan

4.

5.

6.

3.1.

3.2.

Arch Henderson has prepared the masterplan document, which has been issued to
Members under separate cover.

Representatives of Arch Henderson shall attend this meeting to provide a presentation
fo aid consideration of the masterplan. Members of the working group shall also attend
the meeting.

Affordability

4.1.

4.2.

4.3.

The proposed opfionforthe development of the Fraserburgh Campusincludes asignificant
element of ‘new build’" in addition to refurbishment works. At the outset it had been
envisaged that the masterplan would result in a refurbishment programme. However,
it is apparent that there is a need for a significant element of ‘new build’ in addition o
refurbishment works. It is for this reason that the budget cost estimate for the proposed
option is up to £8,200,000.

The College’s capital plan contains provision for £4,000,000 to be spent on the refurbishment
of the areas of the Fraserburgh Campus that were outwith the scope of the ‘College 2012’
project. This cost was to be met from the funds held by the North East Scotland Further
Education Foundation. (The Foundation has agreed in principle to provide funding for
the project.)

Therefore, there is need to secure additional funding within the capital plan if the
preferred option is to be progressed. That funding might come from diverting reserves
that had been accumulated to fund refurbishment of the Aberdeen City Campus or from
central authoritfies. (The option of borrowing funds is no longer available to the Board of
Management because of the restrictions arising from the reclassification of colleges.)

Next Steps

5.1.

5.2.

5.3.

The masterplan document sets out some of the next steps necessary to take forward the
chosen option for the development of the Fraserburgh Campus. There are matters that
should be taken info account in addition to those noted in the masterplan.

In ferms of governance, if the Finance and General Purposes Committee approves the
masterplan, itis proposed that the necessary capital projectsshallbe subject to established
governance and risk management arrangements and overseen by the Investment and
Project Committee. These projectsshallbe undertakenin accordance with the procedures
set by the Scottish Government/Scottish Funding Council.

It is proposed that dialogue be maintained with the Scofttish Funding Council to confirm
central authorities’ requirements and to allow a programme to be established to allow
those requirements to be met.

Recommendation

6.1. It is recommended that the Committee consider the proposed masterplan for estates
development at the Fraserburgh Campus.
Rob Wallen Roddy Scott

Principal Vice Principal - Finance
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Draft Minute of Meeting of 18 March 2014

The meeting commenced at 0900 hours.

PRESENT - | Gossip (Chair), J Harper, J McKendrick, K Milroy, A Smith, R Wallen
IN ATTENDANCE - K Hilton, R Scoft, P May, P Kesson

Mr Gossip noted that this was Ms Hilton's last meeting before leaving the College. Mr Gossip, on
behalf of the Committee, thanked Ms Hilton for her service and wished her well for the future.

1. Apologies for Absence
Apologies were received from D Cobban, B Dunn, and D Michie.

2. Minute of previous Meeting
The Minute of Meeting held on 21 January 2014 was approved.

3. Matters arising from previous Meeting
There were no matters arising.

4. Report by the Principal

The Committee noted areport providing information on: audited financial statements for 2013-14;
infernal auditreviews; over-clad andre-roofing of Tower and East Blocks at City Campus; marketing
the site of the former Balgownie Cenfre; and estates development.

Mr Scoftt provided additional information on year end audits, the budgeting process and impacts
of finance staff workloads.

Mr Wallen provided addifional informatfion on progress with the over-clad project, the marketing
of the Balgownie site, Gallowgate 2015 and a masterplan for the Fraserburgh Campus.

Mr Milroy advised that he had recently undertaken a tour of the Fraserburgh Campus and noted
that significant investment was needed in some learning and tfeaching areas. Mr Scott updated
the Committee on the development of an estates masterplan for the Fraserburgh Campus and
noted that it would be submitted for consideration fo the next meeting of the Finance and General
Purposes Committee.

5. Matters for Discussion
5.1 SFC Funding, Financial and Academic Years 2014-15
The Committee considered a paper providing information on grants from the Scottish
Funding Council (SFC) in the forthcoming financial and academic years.

Information was provided on the reporting and accountability requirements whichrequire
colleges to work to two different financial reporting dates, and on the payment of grant
to colleges.

MrScott provided additionalinformation on funding processes. Members acknowledged
the additionalworkload placed onstaffresulting fromreclassification and funding changes.
The Committee noted the paper.
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Reclassification of Colleges

The Committee considered a report providing information on the implications of the
reclassification of colleges as central government bodies and on mitigating actions that
have been or are planned to be taken.

Mr Scoft provided additional information on the submission of financial returns, the NES
Foundation and insurance.

Mr Scoftt reported that the SFC has indicated that the College can carry forward funds
on 31 March 2014 to manage its current contracted capital commitments.

Mr Gossip advised the Committee that, if insurances are not in place, ASET will be in
breach of its banking arrangements.

It was agreed that Mr Wallen, Mr Milroy and Mr Smith would write to Mr Cross at the Scottish
Government to reiterate the College’s concerns in relation to insurance and to request
further clarification and reassurances. They would also inform Mr Cross that the College
is taking steps to put insurance in place for AY2014-15 based on advice from the SFC.

The Committee noted the paper.

Financial Systems
The Committee considered a report providing information on work to create a single
financial system to meet the needs of the College.

Information was provided on progress to date. Members noted that the project is on
schedule and within budget, along with the associated project to establish a unified
payroll system to begin operation on 01 April 2014.

It was agreed that progress of the implementation of a single financial system for the
College should be highlighted to the SFC during the merger evaluation process.

The Committee noted the paper.
Procurement
The Committee considered a report providing information on procurement and the role

of the (former) Contracts Committee.

Information was provided on contfractsrecently awarded and on the competitive tender
processes underway.

Members noted the report.
Engineering Workshops, Fraserburgh Campus
The Committee considered a report providing information on works to re-equip facilities

at the Fraserburgh Campus.

Members noted that the project to re-equip engineering workshops is on-going and that
equipment has been acquired and has, in part, been installed.
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Financial Regulations
The Committee considered the Board's Financial Regulations.

Members noted that, in the absence of formal guidance and instruction to the contrary
from central authorities, the Board’s Financial Regulations continue to apply.

Itwasagreed that MrScottwould highlight any changesin the new Financial Memorandum
anditwould be issued to the Committee for approval by mail. In addition, accompanying
local financial regulations would also be circulated for approval by mail.

Identification of Training Needs
The Committee considered the fraining needs of its Members.

The Committee agreed that fraining should be undertaken once there is more certainty
in relation to the College’s financial environment. Members agreed that it would be
beneficial to receive training on ONS and related governance arrangements, and on
new financial regulations.

Mr Scott suggested the Committee would benefit from a briefing from the SFC on the
national financial context and on SFC requirements of colleges. Mr Wallen said he would
follow this up.

6. Matters for Decision

6.1

College Banking Arrangements
The Committee considered amendment of banking arrangements to reflect recent
changes in the composition of the Senior Management Team.

Members approved amendment of the list of authorised signatories on College bank
accountsto add Ms Hart and remove Ms Hay, and authorised the Chair of the Committee
and the Principal to sign any new or amended bank mandates that are put in place.

7. Summation of Business and date of next Meeting
The Secretary gave a summation of the business conducted. The next meeting of the Finance and
General Purposes Committee is scheduled to take place on Tuesday 20 May 2014.

Reserved Items of Business

8. Matters for Discussion

8.1

8.2

Financial Monitoring

Supplier Payment Processes

The meeting concluded at 0959 hours.
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Report by the Principal

1.

Introduction
1.1. The purpose of this report is to provide information to the Committee.

Scottish Funding Council Grants - Academic Year 2014-15
2.1. Grant allocations for the academic year beginning on 01 August 2014 have been
confirmed atf the same levels as the indicative allocations announced earlier this year.

Audited Financial Statements 2012-13

3.1. Thefinancial statements of the Boards of Management of Aberdeen and Banff & Buchan
Collegesforthe financialyearto 31 July 2013 have beenlaid before the Scoftish Parliament
and, under the terms of section 22(5) of the Public Finance and Accountability (Scotland)
Act 2000, these statements may now be made available publicly. The financial statements
tfogether with those of previous years are available to the public via the Scottish Funding
Council website.

Audited Financial Statements 2013-14

4.1. The external audits of the financial statements of Banff & Buchan College for the 3 months
fo 31 October 2013 and the financial statements of North East Scotland College the 8
months to 31 March 2014 shall begin on 02 June 2014.

4.2. The financial statements and the external auditor’s report shall be reported to the Audit
Committee at its meeting in July 2014. Thereafter, the financial statements shall be
presented to the Board of Management for approval prior fo submission to the Scofttish
Funding Council by 30 September 2014.

Internal Audit

5.1. The Audit Committee, atits meeting on 20 May 2014, shall consider reports on the infernal
audit reviews undertaken in the second and third stages of the programme of work o
be carried out by Wylie and Bisset in the current financial reporting period.

5.2. The Committee shall also consider the internal auditor’s report on the programme of work
for the reporting period of the 8 months to 31 March 2014.

Over-clad and Re-roof, Aberdeen City Campus

6.1. The project to over clad and re-roof the Tower and East Blocks is proceeding well. The
contractis on schedule to achieve programme completion in October 2014, as planned
originally. The project is forecast to remain within budget.

Site of the Former Balgownie Centre

7.1. The site is being marketed for sale. At the fime of writing, 7 inferests have been noted.
It is expected that a closing date of for offers might be set for mid-June. J&E Shepherd
and Burness Paull, the Board's appointed legal advisors, shall advise the Board on the
commercial and legal aspects of the sale and the evaluation of offers.

Facilities Management, Fraserburgh Campus

8.1. The transition fo the new facilities management service af the Fraserburgh Campus, the
Scottish Maritime Academy and the Macduff Learning Centre is progressing according
to plan.
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8.2. Training is being provided to College employees who carry out maintenance works at
these locations to ensure awareness of statutory obligations in relation to: health and
safety, risk assessment, working at height and asbestos. Mitie TFM, the College’s facilities
management contfractor, is providing this training at no cost fo the College.

9. Recommendation
9.1. Itisrecommended that the Committee note the contents of this report.

Rob Wallen
Principal
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Post-merger Developments

1.

Intfroduction

1.1.

The purpose of this paper is fo update the Committee on post-merger developments in
North East Scotland College relevant to the Committee.

2. Background

3.

2.1.

2.2.

2.3.

2.4.

2.5.

2.6.

2.7.

North East Scotland College was formed on 01 November 2013 as a result of the merger
of Aberdeen College and Banff & Buchan College.

One of the oufcomes in our Outcome Agreement is that we establish “effective and
efficientmanagement structures and processes fortheregion, based onthe development
of a balanced budgetary position that is sustainable in the long term”.

Work began before mergerthrough the various ‘work-streams’ to address various packages
of work required fo effect or facilitate the merger, and work has confinued since merger
fo create the intfegrated structures, strategies, policies, services and processes required
for a single regional college.

This paper does not attempt to cover all developments.

Rather, it provides a brief generic overview statement (which will be the same for each of
the three standing committees) and a summary of the positionregarding the developments
of particular relevance to this Committee.

It mustbe understood that the work of creating asingle integrated set of structures, systems
and process is only part of the work that is going on af present. There are, arguably, five
related but distinct parts fo the work of managing the College at the present:

¢ theroutine, operational aspects of the work of running a college, including confinuity
of the provision of a high quality curriculum and services to our students;

¢ theinfegration of two currently separate and distinct organisations in terms of staffing
structures, policies, fechnology, services, facilities and culture;

¢ building/rebuilding/developing links andrelationships with awide range of stakeholders,
locally and nationally;

e undertaking aprogramme of estates and otherinfrastructure development/refurbishment
and realignment;

¢ adjustmenttotheimplications of ONSreclassification being undertaken by all colleges.

The information below focuses on the integration activities but does so in the context of
the other demands on management.

Generic Overview

3.1.

3.2.

3.3.

Please note that this generic section also appearsin papers for the Learning and Teaching
and Student Services, and HR Committees.

There have been developments across a wide range of areas since merger.

In the immediate period after merger, complexity exists in operating two distinct systems
for everything — curriculum delivery, services for sfudents, HR, payroll, finance and estates
management. Individual senior managers have had to be adept in understanding and
managing the different approaches. However, that issue will be resolved as the systems
are being brought fogether, which is generally happening at a good pace.
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The process of integration that is being undertaken across all aspects of service delivery
and business processes itself is immensely complex — for technical, legal and cultural
reasons. However, as each part of the integration is completed it reduces the pressure
of having to run two separate systems. This involves:

e creating a new management structure;

e developing new cross campus teams;

* establishing a single IT infrastructure;

* developing integrated systems and processes;

e developing common standards and ways of working;

e establishing common structures, contfracts, terms and conditions.

In effect, it is establishing the whole infrastructure of the new organisation — replacing
systems, approaches, practices, processes that have been built up and refined over
many years.

Thisinvolves a process of examination of the existing approachesin the two former Colleges
and analyzing their fitness for purpose for the new College, and either adopting one or
other and adapting it as necessary for the merged entity, or creating a new one from
scratch.

The approach adopted by the Senior Management Team has been to maintain a
reasonable speed of change while avoiding (or at least minimizing) disruption; where
systems can be maintained largely as they are, they have been retained and where
change is needed efforts have been made to create buy-in from those affected, as far
as is possible.

For significant activities, the process of selecting which of the existing approaches (if
either) to adopt involves a form of options appraisal (with differing degrees of formality,
depending on circumstances) — considering which system is better suited for the new
larger dispersed entity2 which is sustainable in the long term (i.e. cheaper, less labour-
intensive) 2 which performs better now (or could perform betterin the future)2 and which
is easier (or least risky) to implement across the merged College?

For example, through an options appraisal Blackboard was selected as the VLE rather
than Moodle, largely because of the vastly greater volume of material in Blackboard,
and Team Spirit was adopted as the Payroll/HR system rather than CHRIS, largely because
of the online functionality that had been developed around Team Spirit which could not
be replicated in CHRIS in any reasonable fimescale.

3.10. ONS reclassification is not directly connected to the merger/integration agenda - it has

merely coincided with it. It is, however, to some extent a further added complication, in
that, while creating the newregionalfinance structure and working practices, the complex
and at fimes not fully articulated requirements arising from reclassification have had to
be factored in.
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3.11.The process of estates refurbishment/development and realignment is to some extent

influenced by the merger/integration process. The development of estates fit for delivery
of services is a confinuous one: as the curriculum is enhanced in line with emerging need
for skills at local and national level, and as the related business processes mature, the
physical facilities needed for the operation of the organisation change (not least in times
of merger and service integration) and the ravages of time and the attrition of daily usage
willin any case require constant maintenance and refurbishment, which, if delayed, can
impair the quality or safety of the service, or can lead to the build-up of a backlog of
increasingly costly essential works. Estates works would have been undertaken by the two
separate Colleges had there been no merger; however, the fact of merger provides an
opportunity — and a need - to consider the available College estate across the region
as a single entity, and therefore to develop a new integrated plan for development. It is
essential that students across North East Scotland College have consistently high quality
resources to support their learning across all campuses.

3.12.The process of re-affirmingrelationships and establishing new onesis a crucialone. There was

inthelead-up to mergersome vocal opposition to the mergeramongst afew stakeholders,
and, while that has largely evaporated as the predictions of the diminution of service (in
Fraserburgh) have not been realised, and as a number of positive developments have
been implemented or initiated post-merger, nevertheless there is a need to re-establish
some relationships on a positive footing and rebuild the brand identity of the College
across all campuses.

3.13. Clearly all of these various strands of work have to be implemented simultaneously.

3.14.Specific developmentsrelevant to therole of this Committee are containedin the following

section.

Specific Finance, Infrastructure and Estates Issues

4.1.

4.2.

4.3.

4.4.

Asingle Finance Team has been created forthe College. Jim Kirkwood, previously Director
of Finance for Banff & Buchan College, has the role of Financial Controller — Business
Management with a team based mainly in Fraserburgh but with one member of the team
basedin Aberdeen (City Campus). Muir Wilson, previously Chief Accountant for Aberdeen
College, has the role of Financial Controller — External Relations, with a team mainly based
in Aberdeen (City Campus) but with one member of staff based in Fraserburgh. The team
has been designed in such a way as to be able to meet the increased budgeting and
reporting requirements that arise as a result of ONS reclassification, and the necessity of
establishing and co-existing with the North East Scotland Further Education Foundation.

The work of creating a single finance system hinges crucially on creating a single IT
platform for finance. Sun Accounts was used in both of the two separate Colleges before
merger — albeit in different versions; work has been undertaken to establish a single Sun
Accounts system based on the latest version.

A single online purchasing process has been created (using the PECOS system that has
operated, to differing extents, in Aberdeen and Fraserburgh since 2009).

Work has been carried out to integrate the Payroll of the two organisations, using Team
Spirit. This work is largely complete, but is still continuing with regard to automating the
process of assessing pension conftributions for staff in Fraserburgh who have more than
one (fractional) contract. The unified payroll system was used successfully to pay College
staff at the end of April 2014.
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These and other infegrated on-line systems require an adequate band-width in the link
between the Fraserburgh and Aberdeen City campus. The current band-width of 100
MB will be replaced by a 1GB link. The responsibility for this rests with the Scottish Funding
Councilwho has tasked JANET with the work, who has confracted with Vodaphone. There
has been some delay in this work, but the Scoftish Funding Council has recently been
asked to ensure that proper progress is made. It is understood that an inferim solution
may be available within a month.

Prior to the 01 April 2014 deadline, money was transferred by the College to the North East
Scoftland Further Education Foundation, such that the remaining cost of the contfracted
Aberdeen City Campus overclad project can be covered, and sufficient other funds (ca
£13m) have been transferred to leave a remaining operating balance of ca £2m in the
College’s own accounts.

A considerable programme of estates work has been undertaken oris underway following
merger:

* Theextension of the Fraserburgh Campus carparkiscomplete (approximate cost £230k);

¢ The Fraserburgh Campus tfraining restaurant has been refurbished (approximate cost
£45k);

* Designs have been drawn up for work to replace and extend the current Construction
and Engineering facilities on the Fraserburgh Campus. Approaches have been made
to the Scofttish Funding Counciland the Scottish Government to see if additianal finding
might be made available to fund all or part of this work which had not been foreseen
at the time of merger, and which, if unsupported, would use a sizeable proportion of
the funds that may be available from the Foundation, and might mean that other
projects for which the reserves had been earmarked might be delayed (approximate
cost £8m);

* Work is scheduled to upgrade the Art and Sports areas of the Fraserburgh Campus
(approximate cost £100k);

*  Workisbeing completed on the Aberdeen Altens Campus to provide further workshop
and classroom space in the previously “*mothballed” part of A block (approximate
cost £525k);

¢ The toilets at the Peterhead Scottish Maritime Academy have been refurbished and
additional IT infrastructure has been installed and outdated equipment has been
replaced (approximate cost £80k);

e Work is scheduled at the Aberdeen Clinterty Campus to maintain the premises in a
safe condition and to provide additional office space (approximate cost £250k).

Preliminary work is now being carried out with a group of staff, led by the Principal, under
the fitle ‘Gallowgate 2015’ to establish what features need to be considered by the design
team who will produce the detailed design.

An estates strategy for the College is being developed to set the direction for the future
use and maintenance of the College’s various premises across the region, in the light of
the available resources.

Recommendation

5.1.

It is recommended that the Committee consider the contents of this paper.

Rob Wallen
Principal
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Reclassification of Colleges as Central Government Bodies

1.

Intfroduction

1.1.

1.2.

1.3.

The purpose of this report is o provide information to the Committee on the implications
of the reclassification of colleges as central government bodies and on mitigating actions
that have been or are planned to be taken.

The Commiftee has received reports on this matter at previous meefings.

The reclassification of colleges as cenfral government bodies took effect on 01 April 2014.

2. Training and Support to Colleges

3.

4.

2.1.

2.2.

2.3.

The Scottish Funding Council (SFC) has completed its programme of briefings for finance
staff in colleges, which was infended to prepare colleges to operate the Scoftish
Government’s financial management and reporting requirements.

Officials provided further information at a recent meeting of the Finance Development
Network (a national forum for college finance staff administered by Colleges Scotfland).
It is not clear if the SFC will hold further structured training events or whether information
will continue to be disseminated in the current ad-hoc manner.

A programme of fraining events is also being offered to Board Members.

Scottish Funding Council Returns

3.1.

3.2.

At the fime of wrifing, two cash flow forecast returns have been submitted. The SFC uses
these returns to determine the amount of revenue grant and student support funds to
be released to the College for the periods 15 April to 14 May and 15 May to 14 June.

The submission of a cash flow forecast is a monthly requirement.

North East Scotland Foundation for Further Education

4.1.

4.2.

4.3.

The Foundation has considered the Board’s application for grant to support future capital
expenditures and has made a commitment to fund the cost of implementing the estates
masterplan for the Fraserburgh Campus (based on a budget estimate of £4,000,000).

The amount of funds fransferred by the College to the Foundation prior fo 01 April 2014
was £13,175,000 — these were passed over in 6 instalments from College bank accounts
in Aberdeen and Fraserburgh.

It had been intended that £10,000,000 would be transferred to the Foundation prior to
31 March. However, clarification of advice received from officials of the SFC resulted
in further cash transfers (totalling £3,175,000) to the Foundation to allow the College to
‘shelter’ additional funds. These funds are required to meet the expected costs of the
works yet to be undertaken to complete the over-clad project at the Aberdeen City
Campus. The Chair of the Foundation has indicated that the Foundation would wish to
pass these ‘sheltered’ funds back to the College when requested to do so.
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5. Insurance
5.1. The SFC has confirmed that colleges are allowed to renew insurances on the expiry of
current insurance cover and, after further clarification from officials, it is the case that the
College and ASET can put insurance covers in place for the year to 31 July 2015.

5.2. This approach provides fime for the Scottish Government to consider a business case
in support of colleges carrying insurance as they do currently. Colleges Scotland, the
representative body for colleges, is working to prepare the business case, which it is
intended to submit to the Scottish Government in September 2014.

6. Recommendation
6.1. Itisrecommended that the Board note the information provided in this report.

Rob Wallen Roddy Scotit
Principal Vice Principal - Finance
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Financial Systems

1.

Intfroduction

1.1.

The purpose of thisreportis to provide information fo the Committee on work toimplement
unified financial systems for North East Scofland College.

Background

2.1.

2.2.

At the meetings of the Board, Audit Committee and Finance & General Purposes
Committee held since November 2013, reports have been presented on the progression
of the project to create unified financial systems to meet the needs of the College.

Information hasbeen provided on project management structures established to achieve
the successful delivery of project milestones that had been established to support the
achievement of planned outcomes. Over time, more detail has been added to project
fimelines and the overall programme has matured generally.

Current Situation and Progress

3.1.

3.2.

3.3.

3.4.

3.5.

3.6.

3.7.

A unified financial system - based upon Sun Accounts software — was infroduced on 01
April 2014 and is operating successfully. The financial system shall migrate fo the latest
version of Sun Accounts as planned on 01 June 2014.

The PECOS automated procurement system has been infroduced across all College
campusesandis operafing successfully. This systemwas firstinfroducedin Aberdeen College
in 2009. Consequently the College has been able o draw upon considerable experience
of the operation of the system and its integration with Sun Accounts. Workflows have
been automated, which has led to increased accuracy and efficiencies in tfransaction
processing.

A unified payroll system —based upon Team Spirit software —has beeninfroduced. Payrolls
for the College and ASET were processed successfully in April 2014.

As planned, further work is being undertaken to complete the commissioning of these
systems. The programme of work remains on schedule and cost is forecast to remain
within budget.

The finance function has been restructured and appointments to the new structure have
been completed.

A programme of workshops for staff is being undertaken. The workshops have proved to
be successful by ensuring that staff roles and responsibilities have been made clear so
that the new system shall operate on firm foundations. The next phase of workshops will
be used to further develop processes and procedures.

A review of the installation and operation of new systems was undertaken as part of the
programme of internal audit work for 2013-14. The report on the review has noted that
the controls are ‘strong’.

Recommendation

4.1.

It is recommended that the Committee note the information provided in this report.

Rob Wallen Roddy Scott
Principal Vice Principal - Finance







NORTH EAST
SCOTLAND

Agenda ltem 6.3

Meeting of 20 May 2014
FINANCE AND GENERAL PURPOSES COMMITTEE

Procurement
1. Introduction

1.1. The purpose of this report is to provide information to the Committee.
2. Background

2.1. Atitsmeetingon 10 February 2014, the Board of Management considered mattersrelating
fo procurement and in particular the role of the (former) Contracts Committee.

2.2. The Board decided that the Contracts Committee be dissolved and that, as part of the
Board's arrangements for effective governance and oversight, the results of procurement
processes for the award of contracts over £50,000in value shallbe reported to the Finance
and General Purposes Committee.

3. Contracts Awarded

3.1. A number of confracts have been awarded since the last meeting of the Finance and
General Purposes Committee. These are set out in the fable below:

Procurement Contractor Contract Value
1) Roofing Works, Clinterty Campus HCS Roofing Ltd £100,007

. . Mitie Cleaning

2) Kitchen Deep Cleaning Services Lid 21,266
3) Energy Monitoring Systems Scotia Energy Ltd 51,352
4) Catering Services, Aberdeen & Fraserburgh Aramark Lid* 915,293

Campuses

(paid to College)
5) Cleaning Services, Fraserburgh Campus Sodexho Ltd* 183,173
*Preferred bidders
4. Current Procurements

4.1. A competitive tender process is underway to appoint a provider of distance learning
materials foraperiod of 3yearsfrom 01 August 2014. The contract with the current provider,
ICS Learn, ends on 31 July 2014. It is anficipated that the process will be concluded in
early-June 2014.

5. Recommendation

5.1. Itisrecommended that the Committee note the contents of this report.

Rob Wallen Roddy Scott
Principal Vice Principal - Finance
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Key Performance Indicators for Environmental Sustainability

1.

Introduction

1.1

The purpose of this report is to provide the Committee with information relating fo
Environmental and Sustainability issues in the College.

Background and Context

2.1

2.2

2.3

2.4

2.5

2.6

2.7

2.8

2.9

Taking action fo reduce the impact on ifs environment and to reduce cost through
unnecessary use of carbon fuels and otherresources has become increasingly important
for all organisations, especially in the public sector.

Different organisations have approached this dual challenge in differentways. In Aberdeen
College more work was undertaken in this regards than in Banff & Buchan College.

While looking forward to the approach to be adopted for North East Scotland College,
it may be helpful to review the actions undertaken previously in Aberdeen College.

Aberdeen College is a signatory to the Universities and Colleges Climate Commitment
for Scofland (UCCCIS). This requires the College to implement measures to reduce the
overall carbon footprint and engage in the community planning process to deliver low-
carbon solutions (‘mitigation’) by preparing a five-year climate action plan with targets
and fimescales to achieve significant reductions in emissions from activities.

The College’s 5-year Climate Change Action Plan (CCAP) was published in January
2010, to support the delivery of its Climate Commitment, signed on 21 January 2009. It
was prepared in response to the UCCCTS and included targefts relating to the key areas
of energy consumption, water usage, vehicle use, photocopying, waste production
and waste segregatfion and, where appropriate, their associated carbon dioxide output
(CO2). These were set based on the baseline data available at the fime.

As partofitsapproach to driving energy efficiency andreducingits environmentalimpact,
Aberdeen College worked to achieve Environmental Management System, ISO 14001
accreditation and the EcoCampus Platinum Award. These required an action plan with
targets where the environmental significance of activities is high.

The College chose to ensure there was only one action plan in place to avoid confusion.
Therefore the action plan prepared for the ISO14001 standard was revised to fulfil the
needs of both UCCCTS and the ISO 14001 standard.

In the period after January 2010 data was collected showing performance against each
of the targets. These data sets were routinely reported to both the Human Resources
Committee and the Finance and General Purposes Committee, and latterly to the
Human Resources Committee. This approach allowed the Committee(s) to monitoractual
performance against the targefs.

However, as fime passed, the limitations of some of the data became clear.
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2.10 The targetshad beenset based on the available data at the fime. Subsequentrefinement
of collecting processes has shown that some of the assumptions made at the time were
incomplete. It is also the case that since sefting the targets many things have changed
within what was Aberdeen College:

Altens:
October 2010 - Opening of M Block.

2011 — Further major upgrade of M Block to rectify the heating problems and add
additional heating.

July 2011 -ASET fransfers from Minto Avenue to Altens; AbCol Platformrefurbished, extended
and recommissioned. ASET now included in consumption readings for all ufilities.

Gallowgate:

August 2011 — Basement Refurbishment. Plant designed to meet requirements of studios
with additional heating confrols, lighting and major air conditioning system.

December2011-Changed from oil boilers to gas boilers; oilno longer used at Gallowgate
therefore impacting on gas usage.

Gordon:

2011 - Closed and mothballed and provision transferred to Gallowgate and Aberdeen
Sports Village.

Clinterty:

August 2012 - Qil supplies run down preparing for closure. Animal care courses transferred
to Craibstone.

August2012- ASET and b-Solutions move into Clinterty requiring recomissioning of workshops,
classrooms and offices and general upgrade of building. All buildings now require to be
heated. With no Building Management System (BSM) in place no controls are in place
and therefore optimal usage and targets will not be achieved.

September 2012 - Further oil required to maintain minimal heating throughout buildings.

2.11 These (and other) changes, coupled with the current work to over-clad the Tower and East
Blocks at Aberdeen City Campus have a complex and compounded impact on energy
and other resource usage which it is not possible (or at least not feasible) to disentangle.

2.12 A further complication has been the difficulty in establishing accurate readings for some
variables. For example after investigation and comparison with itemised billing it was
discovered the energy company had wrongly advised the College on what meter to
take readings of gas usage at Gallowgate from for environmental monitoring purposes
when the meters were updated in August 2013. At present our recorded data states a
reading of 6,726,525, whereas the actual reading is 4,584,710. This issue has now been
rectified and the new figure will be used to go forward with benchmarking targets.
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2.13 Takenwiththe factthatwe now have to develop plans forthe whole of North East Scotland
College, combining data from the Fraserburgh and Peterhead campuses (as it becomes
available), it is clear that it is an appropriate time to make a fresh start: to establish new
baseline data, o set new achievable targets and to establish comprehensive and robust
data collection mechanisms.

2.14 Sections 3 and 4 of this paper provide update data based on the current targets for the
former Aberdeen College. Section 5 of this paper indicates the proposed way forward,
including the way the former Banff & Buchan College Campuses will be brought into the
system. Section 6 provides the proposed new targets for the former Aberdeen College
Campuses.

3.1 The following tables show consumption and usage in the former Aberdeen College against
existing targets for the period 01 August 2012 to July 2013 and August 2013 to February 2014:

2012-13 2012-13 2012-13
Target Actual for year | Actual for year
Tonnes CO2 (unit) Tonnes CO2

2012-13
Target (unit)

Category

Vehicle Usage - 69.853

Collee Miles 108,879 24.6 (64.1%) 15.8
Vehicle Usage — . 9,408
Private Miles 23,967 7.6 (39.2%) 3.0
Photocopying number 6,676,082 n/a 1601118 n/a
(24%)
L 1,476,787
Printing number 1,785,804 n/a (82.7%) n/a
Total 32.2 18.8 (58.4%)

Notfe 1: The figure in brackets is the percentage of target.

2012-13 2012-13
2012-13 219;2';3 Actual for year | Actual for year
Target (unit) Tonne’;’ co2 (unit) Tonnes CO2
(to end Feb) (to end Feb)

Category

éikl‘l:éeeusqge T Miles 104,524 23.6 (2‘?;;5) 75
\Ffrewh(']if Usage = ies 23,008 7.3 (3?‘71;5 2.7
Photocopying number 6,409,040 n/a ] ’60(]2' ;;j n/a
Printing number 1,705,188 n/a ] '32(]7'?;)5) n/a

Total 30.9 10.2(33%)
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3.2 The following table shows the consumption or usage of energy in the former Aberdeen
College against existing targets for the period 01 August 2012 to July 2013:

2012-13 2012-13 2012-13 2012-13
Actual for year

Target (unit) To::;f(202 Actual for year (unit) Tonnes CO2

Category

Gas KWHr 6,899,005 1,269.7 8,977,755 (130.1%) 1,652.3
Electricity KWHr 3,946,521 1,758.1 4,884,460 (123.8%) 2,716.0
Heating oil Litre 73,780 216.5 106,419 (144.2%) 312.3

Note 1: The figure in brackets is the percentage of target.

3.3 The following tables show the consumption or usage of energy in the former Aberdeen
College against existing targets for the period August 2013 to February 2014 based on
data as originally collected based on false information from the energy supplier, and
using the revised data:

Original data with the erroneous meter reading:

2013-14 2013-14 2013-14
2013-14 . Actual for year
Category . Target Actual for year (unit)
Target (unit) Tonnes CO2 (to end Feb) Tonnes CO2
(to end Feb)
Gas KWHr 6,631,203 1,220.4 6,726,525 (101.4%) 1,237.9
Electricity KWHr 3,788,660 1,687.8 2,922,864 (77.1%) 1,302.1
Heating oil Litre 70,829 207.8 102,758 (145.1%) 301.5

Revised data with the corrected meter reading:

2013-14
2013-14 2 AL, Actual for year

Target (unit) To::éss’i:t 02 Adu(?;f:;;i::o()umn Tonnes CO2
(to end Feb)

Category

Gas KWHr 6,631,203 1,220.4 4,584,710 (69.1%) 843.8
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3.4 The following tables show water usage for the former Aberdeen College against existing

Category

targets in the period 01 August 2012 to July 2013 and August 2013 to February 2014:

2012-13 2012-13 2012-13 2012-13

Target
Tonnes CO?

Actual for year

Target (unit) Tonnes CO?2

Actual for year (unit)

Water m cu 21,227 n/a 47,246 (222.7%) n/a

Note 1: The figure in brackets is the percentage of target.

Category

2013-14
2013-14 2013-14 2013-14 Actual for year

. Target Actual for year (unit) )
Target (unit) Tonnes CO? (to end Feb) (1;2“::; ::ei)

Water m cu 20,378 n/a 22,745 (111.6%) n/a

4.1

4.2

4.3

Work is currently ongoing with Business Stream to establish why the water usage is so high.
We have discovered burst pipes at the Gordon and Clinterty Centres but even taking this
into consideration the readings seem high. This is being worked on as a matter of priority.

Data on Waste Production and Segregation in the former Aberdeen College

These targetsreflect the College’s aim to decrease the overall production of waste whilst
increasing the proportion of waste that is segregated.

The categories of waste have increased since the baseline targets were established and
now include food waste and metal. Most of the targets are expressed as tonnes of waste
(paper, card, plastic, wood, construction, food and metal) but some are expressed as
‘items’ (electrical goods and printer cartridges). The ‘items’ are not currently included in
the calculation of percentage of waste segregated as this only relates to weighed item:s.

The following table shows the production of waste and its breakdown into different waste
streams in the former Aberdeen College against existing target for the 01 August 2012 to
July 2013 and August 2013 to February 2014:
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2012-13 2012-13
Category Target Actual for year
(tonnes) (tonnes)

General waste 162.1 156

Segregated percentage 65% 58%

2013-14
Actual for year
(tonnes)

(to end Feb)

2013-14
Category Target
(tonnes)

General waste 139.4 88
Segregated percentage 68% 61%

Total waste excluding electrical good and printer cartridges produced by the College
is 224.3 tonnes to date of which 61% is segregated. The segregation percentage has
increased by 3% from 58% last year.

One of the main factors to be taken into consideration is the fact Aberdeen College, as
it was, is continually reducing its overall production of general waste which is the main
aim and demonstrates that levels of segregation throughout the sites are high.




Agenda ltem 6.4
NORTH EAST

SCOTLAND

Meeting of 20 May 2014
FINANCE AND GENERAL PURPOSES COMMITTEE

General Waste
Actual Tonnages

2009/10 259
2010/11 277
2011/12 175
2012/13 156
2013/14 (until end of 02/2014) 100

The good practice of many suppliers is making it more difficult to achieve the level
of segregation the College had set a target to achieve: suppliers now have reduced
packaging or remove the packaging as part of their supply contract. Generally this
type of waste is easy to segregate; however, it does help to reduce the College’s overall
waste production. The new targets which have been set are based on actual data and
therefore will be a true reflection on the College’s overall performance which is proving
to be successful.

New recycling and general waste bins have been located throughout the College and
their usage is being monitored on a weekly basis. All new bins are clearly signed. Provision
has been made throughout the College to segregate and recycle everything that can
be removed from the general waste stream including some of the more unusual things
such as hair clippings and disposable towels that are sent for composting which, along
with the compostable cutlery etc, will significantly increase our food waste figures as
everything is ultimately disposed of in the food waste bins. This is an area we have been
extremely successful in.

4.4 The following tables show the number of electrical items and printer cartridges disposed
of in the former Aberdeen College in the period 01 August 2012 to July 2013 and August
2013 to February 2014 against the existing target:

Catedor 2012-13 2012-13
gory Target Actual for year
Electrical items 342 389 (113.7%)

Printer cartridges 562 180 (32%)

Note 1: The figure in brackets is the percentage of target

2013-14 2013-14
Category Target Actual for year
(until end Feb) (until end of Feb)
Electrical items 342 1,640 (479%)
Printer cartridges 585 200 (34.1%)

The disposal of printer cartridges and electricalitems fluctuates significantly from month to
month due to the fact we store everything until we have sufficient quantities for a Waste
Electrical and Electronic Equipment (WEEE) uplift.
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5. The Way Forward

6.

5.1

5.2

53

5.4

Sets of data for Fraserburgh and Peterhead will be established regarding the categories
of consumption that have an environmental impact. Data will be provided to the
Environmental and Sustainability Manager on a monthly basis, which will be logged in
the Environmental Management System dashboard and monitored. Recording and
monitoring of Fraserburgh Campus will commence in July 2014 to establish baseline data
as previously no data has been recorded for any utilities. Targets will be set based on the
baseline data. Initially these targets will be recorded separately from those for former
Aberdeen College campuses.

An energy monitoring and targeting system will be installed at the Aberdeen City and
Aberdeen Altens Campuses to allow the College to more accurately monitor its energy
consumptiononthese campuses, toidentify potential savings due toimproved management
and conftrol. Electricity, Gas and Water consumption for each supply will be monitored
and logged every 15 minutes and daily, weekly and monthly consumpftion, cost reports
and graphs will be produced.

The College aims fo ensure that the whole of North East Scotland College meets the
requirementsonISO 14001. Aninitial visit to the Fraserburgh Campus hasindicated the work
that is required to ensure that it can meet the same standards as the former Aberdeen
College Campuses. Work is underway to ensure that the necessary actions are taken, so
that the whole of North East Scotland College will comply with the standard by July 2014.

In addition to the plans outlined above the College has been trying to gather external
benchmarking data from other organisations within the sector. This, however, is proving
difficult as North East Scotland College appears to be further advanced with recording
and monitoring than other establishments. To date the College has not been able to
find any comparisons which would provide meaningful data with regards to targets and
benchmarking.

Revised Targets

6.1

6.2

6.3

6.4

The following tables will set out future targets for the former Aberdeen College campuses
for August 2014 — July 2015 and August 2015 — July 2016. We have anticipated a 5%
reduction year on year while we continue to monitor the ongoing changes throughout
the College, the main one being the recladding of the Tower Block. The new monitoring
systems we will have in place by this point will enable us to frack our energy usage more
effectively and help us move towards meeting targets.

The new targets, unlike previous targets, are purely based on actual data and readings
and therefore are more realistic. The College appreciates that ongoing changes will sfill
affect these targets in some way outwith our control but we now find ourselves in a far
better position to detect and explain any anomalies that may arise over the coming years.

In the following tables the figures for 2013/14 are projected. These projected figures are
our anticipated target should no action be taken. Taking into consideration that 5 months
data has still to be recorded we anticipate we can improve this figure by 1% by August
2014.

The following table shows proposed targets for the former Aberdeen College campuses
for the remainder of 2013/14, 2014/15 and 2015/16 for energy and water.
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2011/12 Actual 7,385,289 4,520,879 267,038 33,357
2012/13 Actual 8,977,755 4,884,460 106,419 47,246
2013/14 Actual 4,584,710 2,922,864 102,758 22,745
2013/14 % change -1% -1% -1% -1%
planned
-5% -5% -5%
2014/15 %change -5%
planned -5% -5% -5%
2015/16 % change -5%
planned

Note 1:
2013/14 Projectedfiguresbased on previous fullyearsandyearto date figure then

divided by 31 months and multiplied by 12
2014/15 Targets use projected figure multiplied by % change figure
2015/16 Targets use projected figure multiplied by % change figure

6.5 The following tables show proposed targets for the former Aberdeen College Campuses
for the remainder of 2013/14, 2014/15 and 2015/16 for waste.
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Paper Cardboard

(tonnes) (tonnes)

2013/14 Projected 22.2 20.0
if no action

taken

2013/14 Target 22.4 21.2
2014/15 Target 23.5 22.2
2015/16 Target 24.7 23.3

General
Waste
(tonnes)

Electrical
(ltems)

2013/14 Projected 1,185,7 161.8
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Plastic Wood
(tonnes) (tonnes)

4.6 65.6

4.6 66.3
4.9 69.6
5.1 73.1

Printer
Cartridges
(no)

Food Waste
(tonnes)

344.8 58.1

FINANCE AND GENERAL PURPOSES COMMITTEE

Construction

Waste
(tonnes)

25.4

25.6
26.9

28.2

Metal
(tonnes)

24.0

2013/14 Target 1,197.5 160.2
2014/15 Target 1,257.4 1568.6
2015/16 Target 1,320.3 157.0

338.2 58.7
355.1 61.6
372.9 65.7

24.3

288

26.8
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6.6 The table below shows proposed targets for the former Aberdeen College Campuses for
the remainder of 2013/14, 2014/15 and 2015/16 for mileage

Mileage Mileage

College Private Vehicles
Vehicles (miles) (miles)

2013/14 Projected 79.227 10,648

2013/14 Target 78,484 10,541

2014/15 Target 74,560 10,014

2015/1¢6 Target 70,832 9,514
Note 1:

2013/14 Projectedfiguresbased on previous fullyears and yearto date figure then
divided by 31 months and multiplied by 12

2014/15 Targets use projected figure multiplied by % change figure

2015/16 Targets use projected figure multiplied by % change figure
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6.7 The table below shows proposed targets for the remainder of 2013/14, 2014/15 and
2015/16 for copying

Copying Copying

Internal External

2013/14 Projected if no 581,510 1,878,698
action taken

2013/14 Target 575,695 1,859,911
2014/15 Target 546,910 1,766,915
2015/16 Target 519,565 1,678,570

7. Recommendation
7.1 Itisrecommended that the Committee note the contents of this report.

Rob Wallen
Principal
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North East Scotland Further Education Foundation
- Application for Grant

1. Introduction
1.1. The purpose of this paper is fo assist the Committee to consider grant applications to the
North East Scofland Further Education Foundation.

2. Purpose of the Foundation
2.1. The Foundation has been established as part of the arrangements to mitigate the
consequences of the reclassification of colleges as ‘cenfral government bodies’ on 01
April 2014,

2.2. The organisation’s purposes, as stafed in its Constitution, are:
“To advance education, and in particular fo enhance the learning experience for
students engaged in further education in Aberdeen and Aberdeenshire, by supporting
(a) the delivery of improved teaching accommodation, facilities and/or equipment (b)
the development of teaching materials and/or (c) the delivery of courses.”

3. Transfer of Funds to the Foundation
3.1. Actions were taken at the end of the last financial reporting period (31 March 2014) to
protect North East Scotland College’s accumulated cash reserves from the constraints
resulting from reclassification on 01 April 2014.

3.2. In accordance with the decision taken by the Board in March 2014, £10,000,000 was
fransferred from the College fo the Foundation prior to 31 March. However, clarification
of advice received from officials of the SFC resulted in further cash fransfers (totalling
£3,175,000) to the Foundation to allow the College to ‘shelter’ additional funds at 31
March.

3.3. The funds of £3,175,000 are required to meet the expected costs of the works yet to be
undertaken to complete the over-clad project at the Aberdeen City Campus.

4. Application for Grant from the Foundation - Over-clad Project
4.1. The profile of funding from the Foundation fo meet the remaining costs of the over-clad
project is to have a payment of £800,000 in the months of May, July and August 2014
and £775,000 in October. These payments are needed by 27th May and the 20th in each
of the other months. The project remains on schedule fo be completed by the end of
October 2014.

4.2. The Chair of the Foundation has indicated that the Foundation would wish to pass these
‘sheltered’ funds back to the College when requested to do so.

5. Application for Grant from the Foundation - Estates Masterplan, Fraserburgh
Campus
5.1. The funding sought from the Foundation to meet the costs of the masterplan was based
upon the planned refurbishment of existing facilifies.

5.2. The development of the masterplan has identified the need for additional workshop and
classroom facilities at the campus and, consequently, anincrease in the cost estimate for
the project. The increased scale and scope of the plan has resulted in a cost estimate of
£8,200,000 rather than the original cost estimates of £4,000,000 for a project based solely
on refurbishment.
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5.3. Therefore, it might be appropriate to inform the Foundation that the cost estimate for
the masterplan is being revised and that the forecast timing of expenditures should be
expected to change.

Recommendation
6.1. Itisrecommended that the Board:
6.1.1. request the Foundation to make payment of grant in relation to the over-clad
project as set out in paragraph 4.1 of this report; and
6.1.2. advise the Foundation of the change in the Board’s plans for the development of
the Fraserburgh Campus.

Rob Wallen Roddy Scott
Principal Vice Principal - Finance
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Financial Regulations

1.

Intfroduction

1.1.

The purpose of this paper is to assist the Committee to consider the Board’s Financial
Regulafions.

2. Background

3.

4.

2.1.

Atrecentmeetings the Committee has considered and adopted Financial Regulations that
support the operation of North East Scotland College following the merger of Aberdeen
and Banff & Buchan Colleges. The adoption and operation of Financial Regulations is an
important part of the financial control environment set by the Board of Management.

Transitional Arrangements

3.1.

3.2.

In the period from 01 November 2013, the date of merger, to 01 April 2014, the date
on which a single financial system came into use, the College’s Financial Regulations
reflected the fransitional nature of the operation of North East Scotland College’s financiall
arrangements.

Paragraph 25 of the Regulations states,
“25.0 Transitional arrangement applying to Fraserburgh, Peterhead, Ellon and
Macduff Campuses

25.1 General Statement

25.1.1 In period to 31 March 2014 the financial systems of the former Alberdeen
and Banff and Buchan Colleges are being brought together to create a
single system for North East Scotland College.

25.1.2 As an inferim measure the financial regulations, controls, authorities and
approval processes that have been used in the former Banff & Buchan
College remain in force until fransition fo the unified system takes place
and the requirements set out in these Financial Regulations are established
across all campuses.”

Current Situation

4.1.

4.2.

4.3.

4.4.

A single finance system came into operation on 01 April 2014 and therefore paragraph
25 of the College’s Financial Regulations is no longer needed and it is proposed that the
paragraph is deleted.

The reclassification of Scoftish colleges as ‘central government bodies’ took effect on
01 April 2014 and the provisions of the Post 16 Education (Scotland) Act 2013 have been
infroduced. These changes impact significantly on the financial authority of the Board
of Management.

It was understood that by 31 March 2014 the Scofttish Funding Council (SFC) would publish
anew ‘Financial Memorandum’ that would set out the new requirements associated with
reclassification of colleges and new legislation.

At the time of wrifing, the latest available information is that the SFC intends to issue a
new version of the SFC Financial Memorandum by 01 August 2014 and that the SFC shall
shortly publish an addendum to the current Financial Memorandum, which will cover the
period from 01 April to 01 August 2014.
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5. Proposed Operational Amendment

6.

7.

5.1.

Paragraph 12.8 of the Regulations relates to review of reconciliations of College bank
accounts. At present the requirement to review bank reconciliation statements rests with
the 'Vice Principal Finance'. The operational arrangements for freasury management
infroduced as part of the change to a College unified financial system mean that it is
more appropriate that the ‘Financial Controller — External Relations’ rather than the ‘Vice
Principal Finance’ reviews bank reconciliation statements.

Next Review

6.1.

6.2.

6.3.

6.4.

The substantive position is that in the absence of the central authorities’ formal guidance
and instruction to the contrary, the Board's Financial Regulations and associated policies
continue to apply.

Itis proposed that the nextreview of these regulations takes place when the SFC publish an
addendum to the Financial Memorandum and that consideration is given to conducting
that review by mail rather than at a formal meeting of the Committee, depending on
the timing of the announcement of a new Financial Memorandum.

It is expected that the addendum and new Financial Memorandum shall lead to the
revision of anumber of policies, in addition to the College’s Financial Regulations. However,
it is not possible, given the level of information available currently, to undertake an
informed revision of policies that might be effected by the addendum and new Financial
Memorandum.

As with the next review of Financial Regulations, it is proposed that consideration is given
to conducting by mail the review of the effected policies rather that at a meeting of the
Committee.

Recommendation

7.1.

It is recommended that the Committee:

7.1.1. note the information provided in this report;

7.1.2. amend the College’s Financial Regulations such that:
e paragraph 25 of the College’s Financial Regulations is deleted; and,
e paragraph 12.8 is amended to require the ‘Financial Controller

— External Relations’ to review of reconciliations of College bank accounts;

7.1.3. consider the process to be followed in undertaking the next review of the Financial
Regulations.

Rob Wallen Roddy Scotit
Principal Vice Principal - Finance




