
FINANCE & RESOURCES COMMITTEE

Meeting of 22 September 2017



FINANCE & RESOURCES COMMITTEE 

NOTICE 
There will be a meeting of the Finance & Resources Committee on Friday 22 
September 2017 at 1400 hours in the Boardroom, G10, at Aberdeen City Campus. 

AGENDA 
Agenda 
Item 

Paper 

01-17 Apologies for Absence 
02-17 Declaration of any Potential Conflicts of Interest in relation to 

any Agenda Items 
03-17 Minute of Previous Meeting – 16 May 2017 X 
04-17 Matters Arising from the Previous Meeting X 

Matters for Decision 
05-17 Committee Terms of Reference X 
06-17 Programme of Business AY2017-18 X 

Matter for Discussion 
07-17 Performance Reporting X 

Matters for Information 
08-17 Committee Policies X 
09-17 Insurance X 
10-17 Estates – Summer Works X 

11-17 Summation of Business and Date of Next Meeting 

Reserved Item of Business 
Matter for Discussion 

12-17 Financial Position 

13-17 Any Other Business 

14-17 Summation of Reserved Item of Business 



   Agenda Item 03-17 

FINANCE AND GENERAL PURPOSES COMMITTEE 

Draft Minute of Meeting of 16 May 2017 

The meeting commenced at 0900 hours. 

PRESENT – D Anderson; M Dear; J Harper (Chair); J Henderson; L McIntyre; K Milroy; A 

Smith 

IN ATTENDANCE – R Scott; P May; S Lawrance 

Mr Milroy congratulated Mr Dear on his recent appointment to the Board of 

Management as Teaching Staff Representative and welcomed him to his first meeting 

of the Finance and General Purposes Committee. 

1. Apologies for Absence

Apologies were received from K Wetherall.

2. Declaration of any Potential Conflicts of Interest in Relation to any Agenda items

Mr Smith declared a potential conflict of interest by virtue of his role as a Director

of ASET.

3. Minute of Previous Meeting

The Minute of the Meeting held on 14 March 2017 was approved.

4. Matters arising from Minute of previous Meeting

The Committee noted the matters arising report.  No further matters arising were

noted.

5. Report by the Principal

The Committee noted a report by the Principal providing information on audit and

risk; College Energy Efficiency Project (CEEP); power outage; and North East

Scotland College Financial Statements.

Mr Scott provided additional information regarding the College’s potential

participation in the CEEP.  Ms McIntyre highlighted some lessons learned from the

recent power outage at the City Campus.  Ms McIntyre advised that the College

had been taking actions to minimise potential risk it faces in relation to ransomware

attacks following the recent media coverage of such an attack which had

affected a large number of organisations and institutions across the world.

6. Matters for Discussion

6.1 Student Activity, AY2016-17

The Committee noted a paper providing information on the current status of 

student activity, enrolments and withdrawals for academic year 2016-17.  Ms 

McIntyre advised the Committee that the College remains on target to achieve 

its SFC funded credits target.  Ms McIntyre further advised the Committee that 

an exercise to ensure that the College is claiming all of the credits it is entitled 

to is currently being undertaken.  The Committee noted that the reliance on 



activity generated by the Business & Community Development Team would be 

discussed at the upcoming Board Planning Event.   

6.2 Procurement 

The Committee noted a paper providing information on matters relating to 

procurement. 

Following a question from Mr Milroy, Mr Scott advised that the contract with 

Protocol was for a period of 3 years, with an option to extend for a further 2 

years, commencing on 01 August 2017.  

7. Summation of Business and Date and Time of Next Meeting

The Secretary gave a summation of the business conducted.  The next meeting of

the Finance and General Purposes Committee will be scheduled following the

Board’s consideration of the Programme of Meetings for AY 2017-18 at the

forthcoming Board Planning Event.

Reserved Items of Business 

8. Matter for Discussion

8.1 Financial Monitoring

9. Matters for Decision

9.1 College Debt



9.2 College Budget 

10. Summation of Reserved Items of Business

The Secretary gave a summation of the reserved items of business.

The meeting concluded at 1000 hrs. 



 Agenda Item 04-17 

FINANCE & RESOURCES COMMITTEE 

An update on matters arising from the meeting of the Finance & General Purposes 
Committee held on Tuesday 16 May 2017. 

Agenda 
Item 

5 

Update: At its meeting in March 2017 the Regional Board agreed that 
the College should withdraw from the CEEP if discussions with the 
contractor appointed by the SFC did not result in an outcome that the 
College considered to be satisfactory. 

The College participated fully in the procurement and has worked 
collaboratively with all parties to reach the desired outcomes, however 
regrettably the College had to withdraw from the programme. 

Ample opportunity was given to the contractor to provide the 
information that the College required to allow a satisfactory project 
register to be established.  In the event, the range of potential projects 
narrowed to the installation of LED lighting across College campuses.     
The contractor undertook a pilot project to install LED lighting at the 
Aberdeen Altens Campus.  The quality of installation work in the pilot 
project was unacceptable and fell well short of ‘good Industry practice’ 
– the College’s Facilities and Health & Safety Teams rejected the work
and the College has had to dismantle the pilot installations.  The
College also established that the LED lighting installations proposed by
the contractor could be sourced and installed by the College under
existing minor works contracts for approximately 60% less cost.

In accordance with the procurement process set by the Scottish Futures 
Trust, acting on behalf of the SFC, the College was required to pay the 
costs of abortive work undertaken by the contractor in developing its 
project proposals - £19,044. 

6.1 Update: The College’s credits outturn for AY2016-17 was 138,197 against 
the SFC target of 137,153. 



  Agenda Item 05-17 

FINANCE & RESOURCES COMMITTEE 

Meeting of 22 September 2017 

Title: Committee Terms of Reference 

Author: 
Pauline May 

Contributor(s): 
Liz McIntyre 
Roddy Scott 

Type of Agenda Item: 

For Decision ☒

For Discussion ☐

For Information ☐

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to review its Terms of Reference. 

Linked to Strategic Aim: 

Linked to Annual Priority: 

Executive Summary: 
At its Planning Event in May 2017 the Regional Board agreed that the Terms of 
Reference for each of its Committees should be reviewed. 

Attached as an appendix are the Committee’s current Terms of Reference.  A 
review of the attached was undertaken by the Principal, Vice Principal and 
Secretary to the Board on behalf of the Committee.  It is proposed that 
amendments are made to the wording of the Committee’s specific duties noted 
under section 1.3.  The proposed amendments to reflect actual current practice 
to date and to remove some previous duplication in the wording.   

The Committee is also asked to consider its role in monitoring the College’s 
commercial income and the process for the College’s annual Financial 
Statements. 

Following adoption by the Committee, the Terms of Reference will be submitted 
for approval by the Regional Board at its meeting scheduled for October 2017. 

Recommendation: It is recommended that the Committee re-establish its Terms of 
Reference. 



Previous Committee Recommendation/Approval (if applicable): 

None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 

Evidence: 



Agenda Item 05-17 
Appendix 

FINANCE AND RESOURCES GENERAL PURPOSES COMMITTEE 
1.1 Membership A minimum of 6 Members, one of whom shall be appointed as 

Committee Chair 
Principal 
One Staff and one Student Member 

The Chair of the Finance and Resources General Purposes 
Committee is precluded from serving on the Audit and Risk 
Committee. 

1.2 Quorum 4 members 
1.3 Remit 

General  
The Committee shall make its recommendations to the Regional Board as 
appropriate. The Committee shall make its decisions and report these to the Regional 
Board. The Committee shall observe the Standing Orders in all its business.  

Specific Duties 
The Committee has overall responsibility (within the Financial Memorandum between 
the College and the Scottish Funding Council (SFC)) for the direction and oversight of 
the College’s financial affairs.  The Finance and Resources General Purposes 
Committee shall:  

• Monitor the financial control of the College and keep the College’s Financial
Regulations under review

• The Committee is authorised to review and approve the establishment of any
arrangements to provide the College with banking facilities. This is subject to 
the authorisation limits set by SFC for the drawing down of loans 

• Monitor actual expenditure and income against budget and report to the Board
on any necessary action 

• Monitor capital expenditure against agreed development plans
• Consider financial benchmarking information and monitor unit costs
• Advise the Board on financial strategy including treasury management
• Review the effectiveness of financial management within the College
• Recommend to the Board the College’s annual budget
• Consider and report on the annual financial statements
• Approve all key decisions taken in relation to the College’s finances
• Approve fee waivers on behalf of the Board and approve the write-off of bad

debts (in accordance with the limits set in the Scheme of Delegation).
• Approve annually, all tuition fees (other than those fixed by statutory

regulations)
• Approve the appropriate scope and level of insurance cover and the costs

thereof
• Recommend to the Board limits, purposes and sources of secured and

unsecured borrowings, subject to the provision of the Scottish Public Finance 
Manual 

• Make recommendations to the Board on the application and use of any
donations, legacies, annuities, subscriptions and other donations which may 
be accepted by the Board 

Commented [MP1]: New wording 

Commented [MP2]: New wording & to remove 
duplication 

Commented [MP3]: Covered by new wording to ’monitor 
the College’s financial position’ 

Commented [MP4]: New wording 

Commented [MP5]: Addressed through audit process, 
therefore sits with Audit & Risk Committee 

Commented [MP6]: Committee to consider – practice to 
be reinstated ? 

Commented [MP7]: Change to Financial Regulations 

Commented [MP8]: New wording 



• Agree items of expenditure and contracts within the parameters set out in the 
Financial Regulations 

• Agree banking arrangements 
• Monitor the extent and effectiveness of the College’s commercial/non SFC 

funded activity  
• Approve the lease of any heritable property which relate to the College’s title 

thereto 
• Review information on the award of contracts over a value of £50,000 
• Establish policy on environmental and sustainability issues and monitor 

progress towards established targets 
• Receive updates on student activity levels. 

 
In addition, the Committee has responsibility for the College’s existing buildings and 
estates, including, but not limited to:  
 

• Consideration of the estates/property strategy (including capital proposals) 
making recommendations to the Board as appropriate 

• Ensuring compliance with statutory and regulatory requirements 
• Ensuring that the College’s existing buildings and estates are fit for purpose 
• Ensuring that the College’s existing buildings and estates are maintained to an 

appropriate standard 
• Ensuring that the College’s existing buildings and estates are reasonably 

accessible and comply with the terms of the Disability Discrimination Act 1995 
 

Proposed new wording of the above bullet points: 
• Monitor the College’s financial position 
• Monitor the Colleges’ key financial performance indicators, student funding 

performance indicators, and student activity performance indicators 
• Consider and recommend the College budget for the following financial year to 

the Regional Board 
• Consider the proposed three-year financial forecast and making 

recommendations to the Regional Board 
• Consider the College’s annual Financial Statements 
• Approve and review the College’s Finance and Procurement Strategies  
• Undertake an annual review of the College’s Financial Regulations 
• Approve annually, all course fees (other than those fixed by statutory 

regulations) 
• Approve fee waivers on behalf of the Regional Board 
• Approve the write-off of bad debts (in accordance with limits set in the 

Financial Regulations) 
• Oversee cash management and the Scottish Government Banking Service 
• Agree and monitor the College’s insurance arrangements 
• Approve the lease of any heritable property which relate to the College’s title 

thereto 
• Review information on the award of contracts over a value of £50,000 
• Consider and monitor the College’s Estates Development Strategy (including 

capital proposals) making recommendations to the Regional Board as 
appropriate 

• Ensuring that the College’s existing buildings and estates comply with 
statutory and regulatory requirements, are maintained to an appropriate 
standard and remain fit for purpose  

• Approve, review and monitor major capital works. 

Commented [MP9]: New wording  

Commented [MP10]: Committee to discuss 

Commented [MP11]: Proposed that this is included in the 
refreshed Terms of Reference for the Regional Board along 
with the monitoring of Health & Safety 

Commented [MP12]: Replaced with bullet on PIs 

Commented [MP13]: Consolidated into two bullet points 



 
1.4 Meetings  
 The Finance and ResourcesGeneral Purposes Committee will normally meet at least 

four times per year. 
 

1.5 Senior Management Support 
The following member of the Senior Management Team provides objective, specialist 
advice to support the Committee to discharge its remit: 

• Vice Principal - Finance 
 

 



  Agenda Item 06-17 

FINANCE & RESOURCES COMMITTEE 

Meeting of 22 September 2017 

Title: Programme of Business AY2017-18 

Author: 

Pauline May 

Contributor(s): 

Liz McIntyre 

Roddy Scott 

Type of Agenda Item: 

For Decision ☒ 

For Discussion ☐ 

For Information ☐ 

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to consider its Programme of Business for 

AY2017-18. 

Linked to Strategic Aim: 

Linked to Annual Priority: 

Executive Summary: The attached Programme of Business details the proposed 

schedule of key items of Committee Business throughout academic year 2017-18. 

Recommendation: It is recommended that the Committee set the Programme of 

Business for AY2017-18. 

Previous Committee Recommendation/Approval (if applicable): 

None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact ☒ 

Evidence: 



Agenda Item 06-17 
Appendix 

FINANCE AND RESOURCES COMMITTEE - PROGRAMME OF BUSINESS AY2017-18 

Please note that the Programme of Business will be amended as required to include agenda 
items that arise throughout the academic year. 

SEPTEMBER 2017 
For Decision 

Committee Terms of Reference 
Programme of Business AY2017-18 

For Discussion 
Performance Reporting 
Financial Position (incl. consideration of Financial Monitoring Statements) 

For Information 
Insurance 
Estates Update – Summer Works 

NOVEMBER 2017 
For Decision 

For Discussion 
Performance Reporting - Finance, Student Funding, Student Activity 
Financial Position (incl. consideration of Financial Monitoring Statements) 
Estates Development Strategy Update (incl. Redevelopment of Aberdeen City Campus & 
Backlog Maintenance) 

For Information 

JANUARY 2018 
For Decision 

Financial Regulations 
Course Fee Rates 
Letting Charges 
Payment of Taxes 
Properties leased to third parties 
Properties leased from third parties 

For Discussion 
Performance Reporting - Finance, Student Funding, Student Activity 
Financial Position (incl. consideration of Financial Monitoring Statements) 
Revenue Budget 
Capital Programme 

For Information 



MAY 2018 
For Decision 

Draft Finance Strategy 
Review of Procurement Strategy 

For Discussion 
Performance Reporting - Finance, Student Funding, Student Activity 
Financial Position (incl. consideration of Financial Monitoring Statements) 
College Budget (ahead of consideration at June Regional Board Meeting) 

For Information 

When required: 
• Debt write off
• Procurement
• Banking arrangements



  Agenda Item 07-17 

FINANCE & RESOURCES COMMITTEE 

Meeting 22 September 2017 

Title: Performance Reporting 

Author: Roddy Scott Contributor(s): SMT 

Type of Agenda Item: 

For Decision ☐ 

For Discussion ☒ 

For Information ☐ 

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to consider the establishment of a new 

performance report to assist with the reporting and monitoring of key information 

and performance indicators. 

Linked to Strategic Aim:  

3 To achieve maximum impact from the available resources 

Linked to Annual Priority: 

Executive Summary:  

The Regional Board and its Committees are presented with a wide range of 

information and data to support their governance role.  It is proposed that a 

performance report is prepared and presented to Members to draw together 

information and data in a more relevant and accessible format.   

To assist the Committee a draft performance report is attached for consideration. 

It is proposed that the report is made available on COLIN and is discussed as 

appropriate at each meeting of the Regional Board and its Committees. 

Recommendation: 

It is recommended that the Committee consider the proposed new performance 

report. 

Previous Committee Recommendation/Approval (if applicable): 

None 



Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact ☒ 

Evidence: 



This	is	a	'mock	up"
All	figures	are	illustrative.

Sheet:	Cover	sheet
Filename:	17-09-12	monthly	performance	report	template.xlsx Printed on 18/09/17

North	East	Scotland	College Reporting	Date	-	30	June	2017
Performance	Report

Key:
Overall	status No	significant	risks
Finance ⏏ Emerging	significant	risks
Human	Resources ⏏ Significant	risks	yet	to	be	addressed
Curriculum ⏏
Student	Activity ⏏
Student	Funding ⏏

Highlights:
Financial	break-even	achieved	for	AY2017-18
Student	activity	levels	are	slightly	above	the	target	set	by	the	SFC
The	College	is	operating	within	the	budget	set	by	the	Board.
Levels	of	staff	turnover	are	in	line	with	expectation
Demand	for	student	support	funds	is	less	than	expected	at	this	point	in	the	year.	Unlikely	to	need	additional	funds	this	year.
KPIs	are	in	line	with	expectation,	except	in	student	retention,	which	is	above	the	expected	level.

Agenda Item 07-17
Appendix



This	is	a	'mock	up"
All	figures	are	illustrative.

Sheet:	Finance
Filename:	17-09-12	monthly	performance	report	template.xlsx Printed on 18/09/17

North East Scotland College Reporting date - 30 June 2017
Financial Status Monthly Report
Academic Year 2016-17
All figures £000

Financial reporting - Academic Year 2017-18 Notes Resource reporting - Fiscal Year 2017-18 Notes
Statement of Consolidated Income and Exepnditure Resource Delegated Expenditure Limit (RDEL)

Income Actual Budget Forecast Budget Income Actual Budget Forecast Budget
SFC grant income 29,462       29,088       32,227       31,155       SFC grant income 10,276       10,276       39,100       39,100       
Other income 14,891       15,628       17,091       16,180       Other income 3,675         3,466         14,470       14,470       

Total operating income 44,353       44,716       49,318       47,335       Total RDEL income 13,951       13,742       53,570       53,570       
Expenditure Expenditure
Staff costs 26,868       27,595       29,765       28,781       Staff costs 6,970         7,200         28,143       28,143       
Other costs 17,922       17,905       19,205       18,288       Other costs 6,391         5,805         25,427       25,427       

Total operating expenditure 44,790       45,500       48,970       47,069       Total RDEL income 13,361       13,005       53,570       53,570       
Net  operating surplus/(deficit) (437) (784) 348            266            Net RDEL under/(over)spend 590            737            - - 

Add: non-operating income/(cost) (161) (54) (348) (266) 
Consolidated net income/(expenditure) (598) (838) - - Cash Budget for priorities (Restricted RDEL)

Expenditure Actual Budget Forecast Budget
Cash priorities 10 - 861 861            

Net Restricted RDEL (under)/overspend - - - - 

Capital Delegated Expenditure Limit (CDEL)

Income Actual Budget Forecast Budget
SFC grant income - - 551            551            
Other income 300            300            404            404            

Total CDEL income 300            300            955            955            
Expenditure
Capital expenditure - - 955            955            

Total CDEL expenditure - - 955            955            
Net CDEL under/(over)spend 300            300            - - 

Cash Flow Cash Flow
Actual Budget Forecast Budget Actual Budget Forecast Budget

Cash inflows Cash inflows
SFC grants (College) 29,935       28,110       31,622       30,834       SFC grants (College) 8,211         8,211         32,379       32,379       
SFC grants (student support) 7,688         7,238         8,143         7,288         SFC grants (student support) 2,208         2,208         8,143         8,143         
Other cash income 17,447       17,234       17,963       17,884       Other cash income 2,675         2,675         10,812       10,812       

55,070       52,582       57,728       56,006       13,094       13,094       51,334       51,334       
Cash outflows Cash outflows
Revenue expenditure 49,258       46,089       52,082       51,073       Revenue expenditure 12,234       12,234       51,913       51,913       
Capital expenditure 3,141         3,822         3,824         3,822         Capital expenditure - - 955            955            

52,399       49,911       55,906       54,895       12,234       12,234       52,868       52,868       
Net cash in/(out)flow for period 2,671         2,671         1,822         1,111         Net cash in/(out)flow for period 860            860            (1,534)        (1,534)        

Opening cash balance 1,155         1,155         1,155         1,155         Opening cash balance 2,966         2,966         2,966         2,966         
Closing cash balance - Academic Year 3,826         3,826         2,977         2,266         Closing cash balance - Resource reporting 3,826         3,826         1,432         1,432         

Y -to-D Year to 31 March 2018Y -to-D Year to 31 July 2017

Y -to-D Year to 31 July 2017 Y -to-D Year to 31 March 2018

Y -to-D Year to 31 March 2018

Y -to-D Year to 31 March 2018



This	is	a	'mock	up"
All	figures	are	illustrative.

Sheet:	Human	Resources
Filename:	17-09-12	monthly	performance	report	template.xlsx Printed on 18/09/17

North East Scotland College Reporting date - 30 June 2017
Human Resources Quarterly Report
Academic Year 2016-17

Period end AY2016-17 AY2015-16 AY2014-15 AY2013-14
Staff Numbers (Headcount at end of period)
Lecturing staff 280 300 305 
Support staff 275 280 287 

555 580 592 - - 

Organisational Development
Staff holding TQFE 250 250 250 
Staff working towards TQFE 30 50 55 

280 300 305 - - 

Sickness absence - days Actual Y-to-D AY2015-16 AY2014-15 AY2013-14
Lecturing staff
Short term
Long term
Support staff
Short term
Long term

- - - - 

Labour turnover Actual Y-to-D AY2016-17 AY2015-16 AY2014-15 AY2013-14
Lecturing staff 1.80%
Support staff 2.43%
Overall 7.00% 7.80% 11.40%

Employee relations Actual Y-to-D AY2016-17 AY2015-16 AY2014-15 AY2013-14
Disciplinary cases 5 5 
Grievances 1 1 

6 6 - - - 



This	is	a	'mock	up"
All	figures	are	illustrative.

Sheet:	Curriculum
Filename:	17-09-12	monthly	performance	report	template.xlsx Printed on 18/09/17

North East Scotland College
Curriculum
Academic Year 2017-18

The categories of information provided on this page will change over the year.
The following reporting pattern is propsoed:

Category

A
u

g
-1

7

Se
p

-1
7

O
c

t-
17

N
o

v-
17

D
e

c
-1

7

Ja
n

-1
8

Fe
b

-1
8

M
a

r-
18

A
p

r-
18

M
a

y-
18

Ju
n

-1
8

Ju
l-1

8

Data to be reported
Recruitment
Applications X X X X X X X
Offers made X X X X X
offers accepted X X X X
Enrolments X X X X X

Retention & Attainment
Early withdrawl X X X X X X X X X
Withdrawl X X X X X X
Success (partial & full) X X X X

Transition and Progression
Transition from Schools X X X
Articulation to HE institutions X X X

Measured activity (credits) X X X X X X X X X X X X separate schedule

For the reporting date: 
Actual last year, 
actual this year, target 
this year, forecast 
outturn, target outturn



This	is	a	'mock	up"
All	figures	are	illustrative.

Sheet:	Activity
Filename:	17-09-12	monthly	performance	report	template.xlsx Printed on 18/09/17

North East Scotland College Reporting Period - 12 months to 31 July  2017
Fundable Student Activity Monthly Report
Academic Year 2016-17

Measured activity (credits)

School/Team Actual Y-to-D Planned
Forecast for 

Year
College Target 

for Year
Notes

School of Creative Industries, Computing and Business Enterprise 48,601 - 48,601 46,495 
School of Engineering, Science and Technology 34,699 - 34,699 37,276 
School of Service Industries 41,371 - 41,371 39,433 
Business and Community Development 13,463 - 13,463 14,026 
Professional Development 63 - 63 95 
Total 138,197 - 138,197 137,325 

Measured activity (credits) delivered against target  College Target  SFC Target 

Measured activity targets for year:
Core funded activity 134,290 134,118 
European Social Fund activity 3,035 3,035 

Total activity target(s) 137,325 137,153 

Forecast Outturn for Year 138,197             138,197 

Activity delivered over/(under) target 872 1,044 



This	is	a	'mock	up"
All	figures	are	illustrative.

Sheet:	Student	Funding
Filename:	17-09-12	monthly	performance	report	template.xlsx Printed on 18/09/17

North East Scotland College Reporting Date - 30 June 2017
Student Support Funds Monthly Report
Academic Year 2016-17
£000s

Actual Budget Commitment Available Forecast Budget
Income (Y-to-D) (Y-to-D) (Y-to-D) Funds (Full Year) (Full Year)
Bursary funds 5,500 5,500 - - 7,057 7,057 
Education Maintenace Allowances (EMAs) 220 220 - - 236 236 
Childcare 590 590 - - 955 955 
Discretionary 520 520 - - 648 648 

- - 
Total Income 6,830 6,830 - - 8,896 8,896 

Expenditure
Bursary funds 5,000 5,500 6,500 557 6,614 7,057 
Education Maintenace Allowances (EMAs) 220 220 236 - 236 236 
Childcare 460 590 825 130 857 955 
Discretionary 380 520 411 237 411 648 

Total Expenditure 6,060 6,830 7,972 924 8,118 8,896 
Net Surplus/(Deficit) 770 - 778 - 

Forecast unspent funding be returned to SFC 778 

Forecast additional funding to be requested from SFC - 



  Agenda Item 08-17 

FINANCE & RESOURCES COMMITTEE 

Meeting of 22 September 2017 

Title: Committee Policies 

Author: 

Pauline May 

Contributor(s): 

Type of Agenda Item: 

For Decision ☐ 

For Discussion ☐ 

For Information ☒ 

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to note the College polices for which it is 

responsible. 

Linked to Strategic Aim: 

Linked to Annual Priority: 

Executive Summary: 

At the first meetings of AY2017-18, the Board’s Committees are being asked to 

consider the policies for which they are responsible. 

The policies which are currently assigned to the Finance & Resources Committee 

are as follows: 

Policy Title 

Version 

Date 

Review 

Date 

Financial Regulations 
Sets out a financial control system within which 

management can delegate authority whilst informing staff 

of correct financial procedures, in line with the SFC 

Financial Memorandum and the Scottish Government 

Scottish Public Finance Manual (SPFM). 

Jan-17 Jan-18 

Delinquent Debt Policy 
Sets out the Board’s policy on the recovery of delinquent 

debt and provides a framework to control the level of 

delinquent debt experienced by the College. 

Jan-17 Jan-19 



Policy Title 

Version 

Date 

Review 

Date 

Reserves Policy 
A document to aid the Board to maintain sufficient 

resources to fund the operation of the College. 
Jan-17 Jan-19 

Procurement Policy 
Sets out the College’s commitment to an effective and 

efficient procurement process. 
Jan-17 Jan-19 

Value for Money Policy 
Sets out the proper use of the public funds allocated to it 

and for the effective control and management of the 

College. 

Jan-17 Jan-19 

As the above policies are fundamentally linked to the remit of the Finance & 

Resources Committee it is not proposed that any changes are made to the 

policies which the Committee is responsible for. 

Copies of the above polices can be accessed in the Committee’s Collaborative 

Space on COLIN. 

Recommendation: It is recommended that the Committee note the policies for 

which it is responsible. 

Previous Committee Recommendation/Approval (if applicable): 

None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact ☒ 

Evidence: 



 Agenda Item 09-17 

FINANCE & RESOURCES COMMITTEE 

Meeting of 22 September 2017 

Title: Insurance 

Author: Roddy Scott Contributor(s): 

Type of Agenda Item: 

For Decision ☐ 

For Discussion ☐ 

For Information ☒ 

Reserved Item of Business  ☐ 

Purpose: To provide information to the Committee on the College’s insurance 

arrangements.  

Linked to Strategic Aim: 

Linked to Annual Priority: 

Executive Summary: 

The Board’s Financial Regulations provide for the establishment of insurance 

covers for all aspects of the College’s activities.  The College is a Member of 

Universities Mutual Assurance Ltd (UMAL).  

Recommendation: 

It is recommended that the Committee note the information provided in the 

attached report. 

Previous Committee Recommendation/Approval (if applicable) 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact ☒ 

Evidence: 
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Appendix 

1. Background

1.1. The Board’s Financial Regulations provide for the establishment of appropriate

insurance arrangements for all aspects of the College's activities. 

1.2. The College became a member of Universities Mutual Assurance Limited (UMAL) in 

2009. 

1.3. UMAL is a ‘mutual’ organisation that was founded some years ago by a number of 

universities from across the United Kingdom.  In 2008, UMAL decided to extend its 

activities to encourage membership applications from further education institutions. 

1.4. As a member of UMAL, the College pays what is known as a ‘member contribution’ 

for covers relating to non-statutory insurances.  UMAL reviews its financial position at 

the end of each year, taking into account its claims experience and exposure to 

future claims and pays out a rebate of contributions to its Members.  The rebate 

amount for 2016-17 is £14,444. 

1.5. Statutory insurances such as motor vehicle and engineering inspection must be 

placed with recognised insurers and these are arranged by UMAL. 

2. Covers

2.1. The College’s insurance covers are subject to annual review, which in undertaken as

part of the insurance renewal process. 

2.2. In summary, covers for 2017-18 are: 

3. Services and Costs

3.1. The total cost to the College of insurance covers in 2017-18 is £140,078 (2016-17 -

£150,863), which is inclusive of access to services such as: claims handling; risk 

management and advisory; loss adjuster; specialist contractors to support recovery; 

and general insurance advisory.  The cost of these additional services is included in 

the ‘member contribution’ to UMAL.  They are estimated to be £25,000. 

3.2. The costs of statutory insurances for motor vehicle and engineering inspection are 

£36,308 (2016-17 - £31,685), which is included in the total noted above. 

3.3. The net insurance cost to the College for 2017-18 after adjusting for statutory 

insurances and advisory services is £78,770 (2016-17 - £95,123). 

Cover Cover 

Employers’ liability £25,000,000 

Public and product liability £20,000,000 

Property All risks (building and contents 

declared value £192,044,600) 

Professional indemnity £5,000,000 

Business interruption £30,000,000 (limit of loss) 

Governors’, Directors’ and Officers Claims basis 

Kidnap and ransom (ASET only) £100,000 

Travel and personal accident £10,000,000 (medical) 

£5,000,000 (personal liability) 

other ‘standard’ travel covers 

Hirers’ liability £2,000,000 

Engineering inspection All declared equipment 

Motor vehicle Comprehensive (all declared 

vehicles)  

Overall limit of loss £400,000,000 
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FINANCE & RESOURCES COMMITTEE 

Meeting of 22 September 2017 

Title: Estates – Summer Works 

Author: Roddy Scott Contributor(s): 

Type of Agenda Item: 

For Decision ☐ 

For Discussion ☐ 

For Information ☒ 

Reserved Item of Business  ☐ 

Purpose: To provide information to the Committee on the works undertaken at 

the Aberdeen City Campus during the summer vacation period.  

Linked to Strategic Aim:  

3 To achieve maximum impact from the available resources 

Linked to Annual Priority: 

6 To deliver a one-stop approach to services to students, improving access to 

learning and student support for learning. 

13 To deliver a programme of estates improvement for Aberdeen City Campus in 

line with available resources. 

Executive Summary: 

Work has been undertaken over the summer to provide improved facilities to 

better support students and to re-orientate the Aberdeen City Campus away 

from the Gallowgate towards the City Centre. 

Recommendation: 

It is recommended that the Committee note the information provided in the 

report. 

Previous Committee Recommendation/Approval (if applicable) 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact ☒ 

Evidence: 
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Appendix 

1. Background

1.1. Proposals to create improved facilities in the Lower Ground and Ground

floors of the Aberdeen City Campus had been under consideration since 

January 2017.  A project brief was set in early June 2017 following 

consultation with students and staff. 

2. Project Scope

2.1. The project comprised refurbishment and relocation of the areas formerly

occupied by Main Reception at Gallowgate, the Information and Booking 

Centre, Library, and IT Centre.  

2.2. Main Reception was relocated to the Loch Street Entrance. 

2.3. The former Loch Street Reception (Janitors’ Office) was remodelled to create 

new offices for the Students’ Association. 

2.4. The IT Centre area was remodelled to create the Student Advice Centre, a 

one-stop service centre for students. 

2.5. A Digital Learning Space was created by bringing the Library and former 

Information and Booking Centre together by removing part of an adjoining 

wall.  

2.6. Digital Learning Space was created on the second floor by removing a 

dividing partition between two classrooms. 

2.7. Exhibition space was created at the Gallowgate Entrance.  This has been 

used successfully during Freshers’ Week 

3. Project Completion

3.1. The project was completed on schedule and within budget.

3.2. The new facilities have been well received by students and staff.  The new

facilities represent first steps in the journey to re-connect the Campus to the 

City Centre. 

3.3. Board Members will be offered an opportunity to see the improved facilities 

prior to the commencement of the Board Meeting scheduled for 23 October 

2017. 

4. Project budget

4.1. Forecast costs:

Construction £270,710 

Furniture 18,000 

Signage and branding 30,000 

Surveys and statutory fees 2,000 

Professional fees (design team) 20,220 

Total forecast costs £340,930 

4.2. Budgets: 

Minor works £292,930 

Furniture, Fittings & Equipment 18,000 

Ambience 30,000 

Total budget £340,930 
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