
 

 
 

 
FINANCE & RESOURCES COMMITTEE 

 
Minutes of the meeting of the Finance & Resources Committee held on Thursday 28 
November 2019 at 1110 hours in G10, Aberdeen City Campus. 

 
Agenda 

Item 
 

 

Present: 
David Anderson 
Martin Dear 
Abdul Elghedafi 
John Henderson – Chair 
Neil McLennan (by VC) 
Ken Milroy 
 
In attendance: 
Peter Smith, Vice Principal Finance & Resources 
Pauline May, Secretary to the Board 
Susan Lawrance, Minute Secretary 
 
In attendance for Agenda Item 29-19 only: 
Stuart Inglis, MHA Henderson Loggie 
Stephen Reid, EY 
 

29-19 

Financial Statements for the Year to 31 July 2019 
Members of the Board’s Finance & Resources Committee joined the 
preceding meeting of the Audit & Risk Committee for the consideration of the 
College’s Financial Statements for the Year to 31 July 2019. 
 
S Reid summarised the Annual Audit Report for the Financial Statements, 
providing details on two main areas of focus – true and fair opinion and wider 
scope dimensions.   
 
S Reid noted that he had discussed with P Smith some improvement 
suggestions for the presentation of the accounts going forward. 
 
It was noted that the auditors intended to issue an unqualified audit opinion. 
 
S Reid providing information on two areas of higher inherent risk within the 
Statements: 

• Valuation of Property, Plant and Equipment 
• Valuation of Pension Liabilities. 

 
Members were advised that at the time of writing, confirmed figures were 
awaited from the College valuers regarding College properties.  S Reid 
reported that this information had now been received and showed a material 
difference from the current figures.   Members were advised that the 
Statements would be updated accordingly.  
 
S Reid confirmed that the awaited pension information had now been 
received. 
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The recommendation for the College  to conduct an impact assessment on 
the implementation of the revised SORP due to its impact on requirements for 
the College’s next Financial Statements was highlighted.  
 
The RAG rating of the wider scope dimensions was flagged by S Reid, noting 
that those marked as amber were out with the College’s control. 
 
It was reported that all recommendations in Appendix D had been agreed by 
management and that good progress had been made against prior year 
recommendations.   
 
The Committee expressed its thanks to the auditors and College staff for the 
work undertaken to produce the Statements. 
 
Two errors in relation to Board membership recorded in the Corporate 
Governance Report were highlighted for correction.  It was also noted that 
the hyperlink to the College’s Modern Slavery Statement required to be 
updated. 
 
Members agreed to recommend adoption of the Statements by the Regional 
Board at its meeting scheduled for December 2019. 
 
S Reid advised that the College should maintain its proactivity in keeping its 
FFR and changing position under review in conjunction with Scottish 
Government policy changes to continue to achieve the best possible position 
for NESCol. 
 

 
S Inglis and S Reid left the meeting at this time. 

 
Prior to the commencement of business, the Chair welcomed S Ross to her first 
meeting of the Committee following her appointment to the Regional Board 
in September 2019. 

30-19 
Apologies: 
Apologies were presented for Liz McIntyre and Adrian Smith. 
 

31-19 

Declaration of any Potential Conflicts of Interest in relation to any Agenda 
Items 
There were no declarations of potential conflicts of interest. 
 

32-19 
Minutes of Previous Meeting – 15 May 2019 
The minutes were approved as a true and accurate record. 
 

33-19 

Matters Arising from the Previous Meeting 
Members were advised that the Course Fees Policy had been finalised and 
the AY2019-20 Budget had been adopted at the meeting of the Regional 
Board held in June 2019.  P Smith advised that targets in relation to 
commercial lets would be set for AY2020-21.  P Smith noted that the request in 
relation to additional bad debts information would be implemented for future 
papers. 
 
No further matters were raised. 
 

 
Matters for Decision 
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34-19 

Course Fees AY2020-21 
Members considered a paper providing information to enable the Committee 
to set Course Fees for AY2020-21. 
 
In referencing Appendix 1, P Smith summarised the rationale for the College to 
hold fees at the AY2019-20 level for AY2020-21.  A discussion followed with P 
Smith advising of benchmarking undertaken to understand NESCol fees in 
relation to other colleges and universities. 
 
A discussion was held in relation to international students and fees.  It was 
noted that some additional analysis regarding this cohort would be beneficial 
to understand progression trends, the nature of their courses and the trend for 
leaving the UK on the completion of their studies.  It was also noted that an 
analysis of international hits on the College’s new website would be helpful.  
The undertaking of work to explore the potential impact of lowering 
international course fees on the number of learners was also discussed.  P 
Smith noted that the College does not currently have a significant support 
structure for internal students.  The Committee noted that a strategic 
judgement would require to be taken if the College was to seek to grow its 
share of the internal student market and that this would perhaps be an areas 
for discussion with local university partners.  
 
Members agreed with the proposal to maintain course fees at current levels. 
 

Additional 
Item 

Committee Terms of Reference 
An additional matter for decision was considered by the Committee.  
Members reviewed the Committee’s Terms of Reference and agreed that 
they remained appropriate subject to: 

• updating a reference to the Estates Strategy 
• updating the number of annual Committee meetings 
• removal of a reference to the College’s Procurement Strategy 
• correcting the contracts upper threshold to £249,999. 

 
It was agreed that consideration should be given to adding a definition for 
major capital works.  It was also agreed that consideration should be given to 
the hierarchy of oversight for major capital works.  P Smith agreed to explore 
this matter further.  
 

 
Matters for Discussion 

35-19 

Estates Strategy Annual Report 2019 
The Committee considered a paper providing Members with an opportunity 
to consider progress in implementing the College’s Estates Strategy 2019-2029. 
 
A discussion as held around the potential future sale of the site of the former 
Balgownie Centre and the ability to retain and use any subsequent proceeds.  
It was noted that any future business case for the sale of the site should be 
aligned to regional priorities and economic development ambitions. 
 
K Milroy asked if the College should more explicit regarding its environmental 
sustainability ambitions and its response to the Climate Change Emergency.  P 
Smith advised Members that future would include more detailed information 
on this especially in relation to Net Zero. 
 

36-19 
IT Strategy Annual Report 2019 
The Committee considered a paper providing Members with an opportunity 
to consider progress in implementing the College’s IT Strategy 2018-2021. 
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P Smith stated that the Report had in part been prepared to provide 
reassurance to the Committee that College resources were being 
appropriately utilised.   P Smith added that future iterations of the Report 
would be more strategic and contain less operational detail.  
 
P Smith advised that the IT Team had been instructed to plan on a longer term 
basis, not annually, and were currently working on five-year plans which 
should help the College to address and support national investment 
strategies. 
 
It was noted that it would be helpful to share with the Committee information 
regarding any related shifts the Strategy is expected to drive or support in 
terms of learning and teaching.   
 
It was proposed that consideration should be given to the sharing of the 
Report with the other Board Committees for reviewing aspects related to their 
respective remits.  It was agreed that the IT Strategy and related 
developments should be consider at the Board next Strategy Event, 
scheduled for April 2020. 
 
In response to a query regarding the disposal of old IT equipment, P Smith 
agreed to check if the College regularly donated to local charities.  
 

37-19 

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next 
meeting of the Finance & Resources Committee will be held at 1230 hours on 
Wednesday 19 February 2020 at Aberdeen City Campus. 
 

 
Reserved Item of Business 
Matter for Discussion – Performance Reporting  

38-19 

Management Accounts 
The Board noted a paper providing information on the College’s 
Management Accounts for the period 01 August – 30 September 2019. 
 
P Smith highlighted that timing differences were currently impacting on the 
College’s position but confirmed that the end of year planned position was 
expected to be met.  
 
In response to a query, P Smith provided background information on an 
unbudgeted significant purchase of furniture for ASET. 
 
In terms of expected gift aid from ASET, P Smith reported that AY2019-20 
activity was currently in line with AY2018-19 activity. 
 
It was noted that a reforecast budget would be prepared for February 2020. 
 
In response to a query, P Smith confirmed that the information provided was 
based on the assumption that the College would fully achieving its SFC credits 
target. 
 

39-19 
Any Other Business 
No other business was raised. 
 

40-19 
Summation of Reserved Items of Business 
The Secretary gave a summation of the reserved business conducted. 
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Meeting ended 1235 hours 

 

 
Agenda 

Item 
Actions from Finance & Resources 
Committee 28/11/19 

Responsibility Deadline 

29-19 

Board membership information in 
Corporate Governance Report, 
and hyperlink to Modern Slavery 
Statement to be corrected. 

P. May & M. 
Wilson 

04 December 2019 

29-19 

Financial Statements to the year 
ended 31 July 2019 to be 
considered at next meeting of the 
Regional Board. 

P Smith & P. May 04 December 2019 

Additional 
Item 

Finalise Committee Terms of 
Reference as agreed. 

P. May As soon as possible 

Additional 
Item 

Consider hierarchy of oversight for 
major capital works. 

P. Smith with P. 
May 

12 February 2020 

36-19 
IT Strategy and developments to 
be considered at next Strategy 
Event. 

 29 April 2020 

36-19 
Check NESCol practice of 
donating old IT equipment to local 
charities. 

P. Smith 12 February 2020 

 

 

Signed:………………………………………….  Date: …………………………………………… 


