
FINANCE & RESOURCES COMMITTEE 

Meeting of 02 December 2020



FINANCE & RESOURCES COMMITTEE 

NOTICE 
There will be a meeting of the Finance & Resources Committee on Wednesday 02 
December 2020 at 1100 hours through the use of Microsoft Office Teams. 

AGENDA 
Agenda 
Item 

Paper 

Reserved Item of Business (To be considered in conjunction 
with the Audit & Risk Committee) 
Matter for Decision 

24-20 Financial Statements for the Year to 31 July 2020 

25-20 Apologies for Absence 
26-20 Declaration of any Potential Conflicts of Interest in relation to 

any Agenda Items 
27-20 Minute of Previous Meeting – 20 May 2020 X 
28-20 Matters Arising from the Previous Meeting X 

Matters for Decision 
29-20 Committee Terms of Reference X 
30-20 Programme of Business AY2020-21 X 
31-20 Course Fees AY2021-22 X 

Matters for Discussion 
32-20 Estates Strategy Annual Report 2020 X 
33-20 IT Strategy Annual Report 2020 X 
34-20 Committee Evaluation Feedback X 

35-20 Summation of Business and Date of Next Meeting 

Reserved Item of Business 
Matter for Discussion 

36-20 Management Accounts 

37-20 Any Other Business 

38-20 Summation of Reserved Item of Business 



 

 
 

Agenda Item 27-20 
FINANCE & RESOURCES COMMITTEE 

 
Draft Minutes of the meeting of the Finance & Resources Committee held on Wednesday 
20 May 2020 at 1230 hours through the use of Microsoft Teams. 

 
Agenda 

Item 
 

 

Present: 
David Anderson 
Neil Cowie 
Martin Dear 
John Henderson – Chair 
Neil McLennan 
Ken Milroy 
Sheena Ross 
 
In attendance: 
Peter Smith, Vice Principal Finance & Resources 
Pauline May, Secretary to the Board 
Susan Lawrance, Minute Secretary 
 

13-20 
Apologies: 
Ellis Watt 
 

14-20 

Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
N McLennan declared potential conflicts of interest by virtue of his role at the 
University of Aberdeen. 
 

15-20 
Minutes of Previous Meeting – 15 February 2020 
The minutes were approved as a true and accurate record. 
 

16-20 

Matters Arising from the Previous Meeting 
Members noted the Matters Arising Report.    
 
P Smith advised that the SFC had been contacted regarding the sale of the 
Balgownie site but noted that formal papers, included the business case to 
retain sale proceeds, require to be prepared.  A delay with the preparation of 
documentation due to the COVID-19 pandemic was highlighted. 
 
N Cowie provided an update in relation to weekly College Principals Group 
meetings held since the beginning of the COVID-19 pandemic and shared a 
number of key issues being discussed at this forum.  Concerns recorded by the 
Group regarding the financial position of the sector and lack of guidance from 
other bodies, such as SFC and SDS, were noted. 
 
K Milroy reported that Chairs met with the Minister for FE, HE & Science the 
previous week to highlight key issues across the sector and that a follow-up 
meeting with the Minister was expected to be scheduled shortly. 
 
J Henderson welcomed the appointment of S Ross as the Committee’s Vice 
Chair. 
 
No further matters were raised. 
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Matter for Discussion 

17-20

Analysis of Final SFC Funding Allocation 2020-21 
Members considered a paper summarising the College’s funding allocation for 
AY2020-21.   

P Smith highlighted the implications for the College of the recent funding 
announcement for AY2020-21, noting differences in comparison to the current 
academic year.  P Smith added that the positive impact of unexpected 
increases for the College’s budget may however be reduced as the longer 
term impacts and costs of the COVID-19 pandemic become clearer. 

Members were advised that although the COVID-19 pandemic had 
significantly impacted on public funding and further education finance and is 
expected to continue to do so at least into 2020-21, the SFC have stated they 
remain committed to the allocations in the announcement. 

Matter for Information 

18-20

Summer Works Programme 
The Committee considered a paper summarising the estates works planned for 
Summer 2020. 

P Smith summarised the proposed work to be undertaken, highlighted 
expected benefits of some of the improvement works.  It was noted that the 
timing of some projects would be revisited to amend work to commence after 
31 July 2020. 

19-20

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Finance & Resources Committee is expected to be scheduled for 
September 2020 and will be confirmed when the Regional Board sets its 
Programme of Meeting for Academic Year 2020-21 at its June Meeting. 

Abdul Elghedafi joined the meeting at this time. 

Reserved Items of Business – Matter for Decision 

20-20

Budget Review 
 



3 

21-20

2021-21 Draft Budget & Capital Plan 
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22-20
Any Other Business 
No other business was noted. 

23-20
Summation of Reserved Items of Business 
The Secretary gave a summation of the reserved business conducted. 

Meeting ended 1350 hours 

Agenda 
Item 

Actions from Finance & Resources 
Committee 20/05/20X 

Responsibility Deadline 

21-20

Signed:…………………………………………. Date: …………………………………………… 



 Agenda Item 28-20 

FINANCE & RESOURCES COMMITTEE 

An update on matters arising from the meeting of the Finance & Resources 
Committee held on Wednesday 20 May 2020. 

Agenda 
Item 

16-20

Issue:  At the last meeting of the Committee P Smith advised that the 
SFC had been contacted regarding the sale of the Balgownie site but 
noted that formal papers, included the business case to retain sale 
proceeds, require to be prepared.  

Update: The required papers have been prepared but are on hold 
pending conclusion of missives. 

18-20

Update: Summer Works Programme was completed, with further details 
provided under Agenda Item 32-20, Estates Strategy Annual Report 
2020. 

21-20

Action: . 

Update: 



  Agenda Item 29-20 

FINANCE & RESOURCES COMMITTEE 

Meeting of 02 December 2020 

Title: Committee Terms of Reference 

Author: 
Pauline May, Secretary to the Board 

Contributor(s): 

Type of Agenda Item: 

For Decision ☒

For Discussion ☐

For Information ☐

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to review its Terms of Reference. 

Linked to Strategic Goal: 

Linked to Annual Priority:   

Executive Summary: 
Attached as Appendix 1 to this paper is the Committee’s current Terms of 
Reference.  The Terms were last considered by the Committee in November 2019. 

Members are asked to review the attached and consider if the Committee’s 
Specific Duties accurately reflect its main areas of focus. 

Recommendation:  
It is recommended that the Committee review its Terms of Reference. 

Previous Committee Recommendation/Approval (if applicable): 
None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 

Evidence: 



Agenda Item 29-20 
Appendix 1 

FINANCE AND RESOURCES COMMITTEE 
1.1 Membership A minimum of 6 Members, one of whom shall be appointed as 

Committee Chair 
Principal 
One Staff and one Student Member 
 
The Chair of the Finance and Resources Committee is precluded 
from serving on the Audit and Risk Committee. 

 
1.2 Quorum No less than one half of the members entitled to vote. 
1.3 Remit  

 
General  
The Committee shall make its recommendations to the Regional Board as 
appropriate. The Committee shall make its decisions and report these to the Regional 
Board. The Committee shall observe the Standing Orders in all its business.  
 
Specific Duties 
The Committee has overall responsibility (within the Financial Memorandum between 
the College and the Scottish Funding Council (SFC)) for the direction and oversight of 
the College’s financial affairs.  The Finance and Resources Committee shall:  
 

• Monitor the College’s financial position 
• Review and monitor the Colleges’ key financial performance indicators, 

student funding performance indicators, and student activity performance 
indicators 

• Monitor performance against specific targets relating to the generation of 
commercial income as defined by the College 

• Consider and recommend the College budget for the following financial year to 
the Regional Board 

• Consider the College’s annual financial performance through the Annual 
Financial Statements 

• In conjunction with the Audit and Risk Committee, consider and approve the 
College’s annual financial statements and the external auditor’s report prior to 
submission to the Regional Board 

• Consider the proposed SFC Financial Forecast Return (FFR) and make 
recommendations to the Regional Board 

• Review, on behalf of the Regional Board, long term financial plans and 
consider a range of strategic financial scenarios as presented by the College 
Management 

• Approve and review the College’s Finance Strategy 
• Maintain a continuous review of the College’s Financial Regulations, through 

the Vice Principal – Finance and Resources, and advise the Regional Board of 
any additions or changes necessary 

• Approve annually, all course fees (other than those fixed by statutory 
regulations) 

• Approve fee waivers on behalf of the Regional Board 
• Approve the write-off of individual bad debts in excess of £3,000  
• Oversee cash management and the Scottish Government Banking Service 
• Agree and monitor the College’s insurance arrangements 
• Approve the award of contracts with a value of £100,000 to £249,999 



• Consider and monitor the College’s Estates Strategy (including capital 
proposals and major capital works) making recommendations to the Regional 
Board as appropriate 

• Ensure that the College’s existing buildings and estates comply with statutory 
and regulatory requirements, are maintained to an appropriate standard and 
remain fit for purpose  

• Approve any new aspect of business, or proposed establishment of a 
company or joint venture, which requires an investment in buildings, resources 
or staff time of more than £100,000. 

 
1.4 Meetings  
 The Finance and Resources Committee will normally meet at least three times per 

year. 
 

 
November 2019 



                                                                                                     Agenda Item 30-20 
 

FINANCE & RESOURCES COMMITTEE 

Meeting of 02 December 2020 

Title: Programme of Business AY2020-21 
 
Author: 
Pauline May, Secretary to the Board 

Contributor(s): 
Peter D Smith, Vice Principal Finance & 
Resources 
 

Type of Agenda Item: 

For Decision   ☒ 

For Discussion  ☐ 

For Information  ☐ 

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to consider its Programme of Business for 
AY2020-21. 

Linked to Strategic Aim:  

Linked to Annual Priority: 

Executive Summary: The attached Programme of Business details the proposed 
schedule of key items of Committee Business throughout academic year 2020-21 
. 
Recommendation: It is recommended that the Committee set the Programme of 
Business for AY2020-21. 
 
Previous Committee Recommendation/Approval (if applicable): 
None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 

Evidence: 

 



Agenda Item 30-20 
Appendix 1 

FINANCE AND RESOURCES COMMITTEE – DRAFT PROGRAMME OF BUSINESS AY2020-21 
Please note that the Programme of Business will be amended as required to include agenda 
items that arise throughout the academic year. 
 

03 MARCH 2021 
For Decision 

 
 
 

For Discussion 
Environmental & Sustainability Annual Report 
Budget Review 
Performance Reporting – Management Accounts 
 

For Information 
 
 
 

 
02 JUNE 2021 
For Decision 

Bad Debt Write-off  
 
 

For Discussion 
 

Analysis of Final SFC Funding Allocation 2021-22 
Budget Review 
Draft Budget & Capital Plan (ahead of consideration at June Regional Board Meeting) 
Performance Reporting – Management Accounts 
 

For Information 
Summer Works Programme 
 
 

 
Red denotes Reserved Item of Business 



                                                                                                     Agenda Item 31-20 
 

FINANCE & RESOURCES COMMITTEE 

Meeting of 02 December 2020 

Title: Course Fees AY2021-22 

Author: Peter D Smith, Vice Principal – 
Finance & Resources 
 

Contributor(s): 

Type of Agenda Item: 

For Decision   ☒ 

For Discussion  ☐ 

For Information  ☐ 

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to set Course Fees for Academic Year 2021-
22. 

Linked to Strategic Goal: 

5. Optimise the use of our available resources to deliver financial and 
environmental sustainability. 

Linked to Annual Priority: 

18. Deliver a financial plan that reduces reliance on SFC funding and ASET gift-aid 
and increases capacity for in-year resourcing flexibility. 

Executive Summary:  
In accordance with the College’s Course Fee Policy, the Committee is 
responsible annually for setting certain of the College’s course fees.  
 
The Scottish Government sets full-time fees for students from Scotland and the 
European Union, other than those from England, Wales and Northern Ireland 
(RUK).  The Scottish Funding Council (SFC) has yet to announce these rates; when 
it does, the College will be required to apply them.   SFC have yet to advise how 
the UK withdrawal from the EU may affect this policy; again, when announced, 
the College will apply any changes.   
 
The College is free to set its own fees for part-time programmes of study.  Prior to 
2020-21, the College targeted modest annual increases in non-SFC income of 
2.5%.  In order to address a decline in part-time fees, 2020-21 rates were held at 
the 2019-20 level.  For 2021-22 we must also consider the impact of the COVID-19 
pandemic; prudent assumptions of non-SFC income were applied in setting the 
budget and financial plan 2020-21 to 2022-23.  In light of these, I propose that the 
College again hold fees without increase for 2021-22.    



SFC does not fund tuition provided to students from England, Wales or Norther 
Ireland.  Colleges are free to set course fee rates for these groups of students, 
and I propose that the College continue with the practice of setting the fee at a 
level that is equal to the total income receivable from a Scottish student on the 
same course i.e. fee income plus SFC grant.  
 
In 2019-20, in response to evidence that showed the College was priced 
significantly above other colleges, the Committee agreed a reduction in 
international (non-EU) fee rates.  This would appear to have been a successful 
tactic as international enrolments and income increased significantly in 2019-20, 
and has also exceeded the initial, modest target for 2020-21.  I therefore propose 
that the College hold fee levels with no increase for 2021-22.  
 
Proposed fee levels are summarised at Appendix 1. 
 
Recommendation: It is recommended that the Committee set course fees for 
Academic Year in accordance with Appendix 1. 

Previous Committee Recommendation/Approval (if applicable):  
None 
 
Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 

Evidence: 

 

 



Agenda Item 31-20 
Appendix 1 

 

North East Scotland College Proposed Course Fee Rates, AY2021-22  

  

1. Students from Scotland and the European Union, other than England, Wales and 
Northern Ireland (RUK)  

Fee rates for full-time programmes  

Set by the Scottish Government/Scottish Funding Council  

  

Fee rates for non full-time programmes  

Unit of study – Advanced level  £120 

Unit of study – Non-advanced level  £95  

  

2. Students from England, Wales and Northern Ireland (RUK)  

These fees for this group of students are set at a rate that is equal to the total income 
that the College receives from a Scottish student on the same course. In other 
words, fee income from an RUK student equals the fee received for a ‘Scottish’ 
student plus SFC grant-in-aid for that course.  

  

3. Students from outwith the European Union  

Advanced courses £7,500  

Non-advanced courses £6,000  

These are fees charged to this group of students for full-time programmes.  Fees for 
part-time programmes are derived by reference to the ‘full-time’ fee.  

 



                                                                                                       Agenda Item 32-20 
 

FINANCE & RESOURCES COMMITTEE 

Meeting of 02 December 2020 

Title: Estates Strategy Annual Report 2020 

Author: Peter D Smith, Vice Principal – 
Finance & Resources 

Contributor(s):  David Simpson, Head of 
Facilities and Estates (Mitie), Mike Wilde, 
Facilities Client Services Manager 
 

Type of Agenda Item: 

For Decision   ☐ 

For Discussion  ☒ 

For Information  ☐ 

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to consider progress in implementing the 
College’s Estates Strategy 2019-2029. 

Linked to Strategic Goal: 

5. Optimise the use of our available resources to deliver financial and 
environmental sustainability. 

Linked to Annual Priority: 

20. Within a wider estates strategy, devise an estates plan which re-furbishes and 
re-purposes under-utilised space at the Aberdeen City Campus. 

Executive Summary:  
In June 2020, the Regional Board approved a new Estates Strategy for the 
College, covering the period 2019 to 2029.  The paper attached as Appendix 1 
updates the Committee on progress in delivering the aims and objectives of that 
Strategy.  
 
Recommendation: It is recommended the Committee discuss the Annual Report. 

Previous Committee Recommendation/Approval (if applicable):  
None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 

Evidence: 

 



Agenda Item 32-20 
Appendix 1 

NORTH EAST SCOTLAND COLLEGE 
 
FINANCE AND RESOURCES COMMITTEE 
 
Estates Strategy Annual Report 2020 
 
1.0 INTRODUCTION 
 
1.1 In June 2019, the Regional Board approved an Estates Strategy for the 

College, covering the period 2019 to 2029. 
 
1.2 This Report updates the Committee on actions taken to deliver the aims and 

objectives of the Strategy to date and some of the outline plans going 
forward.  The Report is for discussion.  
 
 

2.0 BACKGROUND 
 
2.1 In its Estates Strategy 2019-2029, the College defined the following Aims and 

Objectives: - 
 

“Aim one: Sustainable Estates Developments 
 

Aim two: Efficient Resource Deployment 
 

Aim three: Maximising Value 
 

Aim four: Flexibility 
 

Aim five: Minimising Environmental Impact 
 

In delivering Sustainable Estates Developments, the College will employ robust 
planning, monitoring and risk management techniques to ensure the 
sustainability of its estates.  A programme of planned and preventative 
maintenance will ensure that the estate remains fully fit for purpose throughout 
its useful lifespan.  
 
To ensure Efficient Resource Deployment, The College will ensure its resources 
are deployed economically, effectively and efficiently to meet the needs of 
curriculum and support services.  Space utilisation surveys will be used to ensure 
existing estates are used as efficiently as possible.  The College will also balance 
the needs of physical resources against the increasing use of technology in 
delivering the curriculum and business support services.  Where surplus assets 
are identified, the College will seek to dispose of these, maximising value. 
 
In Maximising Value, the College will seek to maximise value derived from its 
estates, through alternative uses and commercial income, and through the 
disposal of surplus assets. 
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To ensure Flexibility, the College will seek to utilise innovative, flexible solutions 
to estates requirements, including partnership working and managing its assets 
in such a manner so as to allow changes to use wherever possible. 
 
In Minimising Environmental Impact, the College will develop a new Carbon 
Management Plan 2020-2025, setting challenging targets which build on the 
achievements of the previous Carbon Management Plan 2015-2020.  The 
College will assess the environmental impact of all major developments and 
will prioritise measures which have a positive impact.” 

 

2.2 The key deliverables identified to support the Aims and Objectives are: - 
 

“To Meet the Aim of SUSTAINABLE ESTATES DEVELOPMENTS, the College will: - 
 

• Continue to address backlog maintenance for all campuses in line with 
the priorities set out in the Condition Survey and supported by SFC funding. 

• Create short- and medium-term accommodation plans for Aberdeen City 
Campus, designed to deliver curriculum coherence and harmonisation, in 
line with longer term curriculum planning. 

• Develop a programme of refurbishment and environmental improvements 
at Aberdeen Altens Campus. 

• Fully bring the South Block at Aberdeen City Campus back into use, 
creating a hub for enterprise and business engagement. 

 
To Meet the Aim of EFFICIENT RESOURCE DEPLOYMENT, the College will: - 

 
• Prioritise SFC funding, together with commercial income and sales from 

surplus sites, to areas of greatest need and impact. 
• Use Space Utilisation statistics to inform accommodation planning. 

 
To Meet the Aim of MAXIMISING VALUE, the College will: - 

 
• Market its surplus sites at Balgownie and the Gordon Centre on a phased 

basis, taking into account prevailing market conditions, to ensure the best 
return. 

• Seek to derive a cash return from property held for resale, by letting to 
commercial tenants. 

• Set annual stretch targets for commercial income from hire of College 
facilities. 

 
To Meet the Aim of FLEXIBILITY, the College Will: - 

 
• Annually review accommodation requirements, including alternative 

approaches to curriculum and service delivery. 
• Ensure a Regional Presence, utilising learning centres and other facilities to 

meet the needs of stakeholders as appropriate. 
 

To Meet the Aim of MINIMISING ENVIRONMENTAL IMPACT, the College will: - 
 

• Develop and deliver a new Carbon Management Plan covering the 
period 2020 to 2025. 
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• Deliver all estates projects in such a way so as to consider environmental 
impact.” 

 
2.3 Progress toward achieving these is discussed in Section 3 below. 
 
 
3.0 PROGRESS REPORT 
 
3.1 Sustainable Estates Developments 
 
3.1.1 We have continued to prioritise resources to backlog maintenance identified 

in the 2017 Condition Survey.  The major work in this regard has been the 
replacement of the second of the duplex lifts in the Tower Block at Aberdeen 
City Campus.  Current spend for both lifts, inclusive of VAT, is £392k against 
budget of £420k.   
 

3.1.2 The boilers in F Block at Aberdeen Altens Campus have been replaced at a 
cost of £48k.   
 

3.1.3 In response to feedback from the City Futures workstream, we have 
progressed Phase 2 of the works to create a more coherent layout for 
curriculum delivery, including creating new photographic studios in the South 
Block.  In the Basement, we have improved and expanded the space for Hair 
and Beauty, including creation of a new commercially-focused salon, with 
staff workrooms also relocated to be near the salons.  Spend was £529k 
against a budget of £558k. 
 

3.1.4 A further £99k was allocated to Aberdeen Altens Campus for improvement 
works, including additional external painterwork and car park improvements. 
 

3.1.5 There have also been in excess of 70 smaller projects identified, each with a 
value between £1k and £30k. 

 
3.2 Efficient Resource Deployment 
 
3.2.1 In 2020-21, SFC allocated the College £3,446k (2019-20 £2,308k) of Estates 

Capital funding, with £2,443k (2019-20 £1,617) to be targeted to “very high 
priority” maintenance.  In August 2020, SFC allocated an additional £715k to 
support economic recovery.    With the ongoing financial effects of the 
COVID-19 pandemic, the “non-high-priority” element of £1,003k has been 
held back against the cost of providing our facilities management and 
estates functions, with the remainder prioritised to projects. 

 
3.2.2 No sales proceeds from surplus sites have yet been achieved, although, in 

March 2020, the Board agreed the sale of the Balgownie site to Robertsons.  
Due to the COVID-19 pandemic, progress in finalising terms has been slow, 
but at the time of writing, it is still live.   
 

3.2.3 The default position for sales proceeds is that they return to the Scottish 
Government.  We have made the case to SFC to retain any proceeds for use 
by the College in addressing backlog maintenance. 
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3.3 Maximising Value 
 
3.3.1 As noted above, we achieved an acceptable offer for the Balgownie site.  

This was for a guaranteed minimum value of £4.1M. 
 
3.3.2 The sports hall at Gordon Centre was let to Scottish Hockey, via Granite City 

Wanderers Hockey Club, from 01 October 2019 to 31 March 2020.  The current 
environment means this is unlikely to be repeated in the short-to-medium 
term. 
 

3.3.3 Bridge of Don Men’s Shed agreed to lease the former Guardhouse at Gordon 
Centre for the sum of £8,000 per annum, and this arrangement appears to be 
working well. 
 

3.3.4 The pandemic has meant that we did not set annual targets for commercial 
let income as planned; instead, cautious estimates of 3rd party income were 
included in the budget.  This will be revisited for future years.  

 
3.4 Flexibility 
 
3.4.1 The developments noted in paragraphs 3.1.3 and 3.1.4 were undertaken in 

response to changes in the way the curriculum is delivered.  At Aberdeen City 
Campus, this Phase 2 was possible due space freed up in Phase 1 in 2019.  The 
next phase of developments at City Campus will likely focus on refurbishing 
and improving further floors in the Tower, a programme started in 2018, but 
paused over the past two years. 

 
3.4.2 We are also currently considering options for further improvements at Altens 

Campus, based around energy transition. 
 
3.4.3 The College maintains its presence and delivery on all seven of its sites across 

the Region.  As at November 2020, the facility at Inverurie has been 
temporarily decanted from Crichie Cottage to St. Andrew’s School to allow 
Aberdeenshire Council to disconnect services during demolition works at 
Inverurie Academy. 

 
3.5 Minimising Environmental Impact 
 
3.5.1 Approval of the College’s Carbon Management Plan 2020-25 was originally 

set for June 2020; however, in order to ensure compliance with revised 
Scottish Government requirements and DEFRA conversion factors, this has yet 
to be completed.  The new Plan should be in place for spring 2021. 
 

3.5.2 A number of projects were concluded over the past year, all designed to 
reduce the College’s impact on the environment, including: - 
• Replacement of the pool car fleet with a combination of electric, 

hydrogen and hybrid vehicles; 
• Removal of office and classroom bins, with increased numbers of recycling 

points; 
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• The conclusion of negotiations with Aberdeen Heat and Power to connect 
to the District Heat Network, with the system going live on 01 November 
2020; and 

• Replacement of the building management system at Fraserburgh Campus, 
allowing more effective control energy use.  

 
3.5.3 Current and ongoing projects include the replacement of lighting in City 

Campus with more efficient LED fittings; currently £208k is budgeted for this. 
 
3.5.6 The Committee will consider the annual Environment and Sustainability Report 

in February 2020. 
 
 
4.0 SUMMARY AND CONCLUSION 
 
4.1 While resources available to support the Strategy are limited, the College has 

made good progress towards its Aims.  We continue to address very high 
priority maintenance, and have been able to support greater coherence in 
the curriculum by creating new and improved learning spaces.     

 
 
 
 
PETER D SMITH 
Vice Principal – Finance and Resources 
 
16 November 2020 



                                                                                                       Agenda Item 33-20 
 

FINANCE & RESOURCES COMMITTEE 

Meeting of 02 December 2020 

Title: IT Strategy Annual Report 2020 

Author: Peter D Smith, Vice Principal – 
Finance & Resources 

Contributor(s):  Paul Smith, Director of IT & 
Technical Services 
 

Type of Agenda Item: 

For Decision   ☐ 

For Discussion  ☒ 

For Information  ☐ 

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to consider progress in implementing the 
College’s IT Strategy 2018-2021. 

Linked to Strategic Goal: 

5. Optimise the use of our available resources to deliver financial and 
environmental sustainability. 

Linked to Annual Priority: 

Executive Summary:  
In support of the Strategic Plan 2018-2021, the College has an approved 
Information Technology Strategy.  The paper attached as Appendix 1 updates 
the Committee on progress in delivering the aims and objectives of that Strategy.  
 
Recommendation: It is recommended that the Committee discuss the Annual 
Report. 

Previous Committee Recommendation/Approval (if applicable):  
None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 

Evidence: 

 

 



 

  

ITTS Report: 19/20 Review and 20/21 Plans 

      

Paul Smith 
p.smith@nescol.ac.uk 

Document Overview 
This document aims to inform the group about the services provided by IT and 
Technical Services including our helpdesk service, operational support, infrastructure 
projects, development projects, rolling replacement of equipment, support contracts 
and information security. It will cover a review of the 19-20 session and our plans for 
the 20-21 session. 
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Appendix 1 



 
Version 

 
Author Recipients Change 

Date 
Reason For Change 

1.0 Paul Smith  22/11/2020 First Draft 
1.1 Paul Smith Pete Smith 25/11/2020 Information Security 

updates added 
     
     

 

 

 

Session 19-20 Review 

Overall service review  

The 19-20 session was one of significant challenge due to the COVID-19 crisis. In the first half 
of the session our support services were functioning well, infrastructure projects had been 
initiated and rolling replacement of equipment had been planned. 

After lock down in March 2020 all resources were initially tasked with facilitating the 
transition from classroom based teaching and on premise working to a remote learning 
model and home working. The IT service desk was switched to a ‘virtual model’ and in the 
absence of a student helpdesk they picked up all student IT support requirements. All 
available laptops were distributed as loans to both staff and students to ensure continuation 
of learning and teaching. Additional mobile phones and 4G internet connections were 
provided where required. 

The ongoing lockdown meant that infrastructure projects and equipment replacement were 
affected. A lack of access to campus buildings delayed our network project installations and 
delivery times for our desktop and laptop devices increased from 10-15 days to a number of 
months. Progress was made in these areas as we returned to Campus in the summer 
months. 

Technical services staff were placed on furlough which had an impact on summer 
preparatory work and facilities projects where TS resource was required. Where required we 
deployed essential staff to allow project work to be completed. 

Our BYOD distribution process needed to be changed to allow delivery of devices directly to 
student’s homes limiting the numbers that would need to attend campus. A challenge, but 
working with our partners at HP and local couriers devices were rolled out successfully. 

Customer satisfaction scores for the IT support service remained at over 95% for the session 
and we returned a result of ‘Satisfactory’ after an in depth audit of our IT Operations 
function. 

The ITTS team have shown great adaptability and flexibility in the way our service is 
delivered to help NESCol through the changes that needed to be made during this session. 

  



Infrastructure Projects (300k total including: 250k on network and Wi-Fi equipment 
replace and consultancy) 

• Network Wi-Fi refresh: Phase 1 deployment: Equipment replacement completed at 
Altens campus along with partial completion of core system configuration. Project 
impacted by lack of campus access and partner resource availability. 

• Photography studios/Hair & beauty salon refurbishments: Technical services 
installations in new photography studios and hair & beauty salons. Impacted by lack 
of campus access and furlough but completed in summer 2020. 

• Print solution: Current lease agreement extended for the multi-function printer 
devices in our fleet. Deployment of new software solution delayed until 20-21 
session. 

• Upgrade of remote desktop infrastructure (COVID): Upgrade of our Microsoft 
Remote Desktop service completed allowing the service to accommodate 
requirements for staff home working.  

• VPN pilot (COVID): Virtual Private Network pilot initiated to be deployed as an 
improved solution for staff home working. 

 

Development Projects (30k total including 17k Zellis consultancy costs for HR system 
and 5k DEPM/P2P consultancy costs) 

• Student Information Portal: Phase 1 deployment completed and Phase 2 design 
work completed. Partial delivery of phase 2 requirements which will pull information 
about student support and absence/funding into the Student Information Portal. 

• ICON: Improvements made to simplify the ICON system allowing managers and staff 
to complete, update and manage performance reviews. 

• Power BI reporting changes: Improvements to the current KPI dashboard surfaced 
through Power BI reporting. 

• Online application and enrolment changes (COVID): Changes required to allow 
more categories of students to apply for courses and enrol online avoiding large 
numbers of students on campus. 

• DEPM/P2P: Improvements to procurement and purchasing systems. 
• Zellis ResourceLink: System review and maintenance. Reporting configuration 

changes and configuration of API for data access. 
 

Replacement and deployment of equipment (230k total including: 90k staff laptop 
replacements. 30k student laptop replacements. 45k classroom desktop replacements. 
Backup servers 8k) 

• MAC classroom replacement  x 1 
• Backup servers x 3 
• Teaching staff laptop replacements x 180 
• Student loan laptops and trolleys x 60 

Licensing and maintenance contracts (660k total including: 106k Blackboard. 77k 
Microsoft. 58k Capita - Unit-E)  



Increasing costs for a number of services due to inflation, current economic conditions, 
changing licensing models and additional services added.  Our Microsoft have now 
changed their licensing model resulting in an increase to our O365 and on premise 
licensing costs. We are still seeing a trend from most vendors to use subscription based 
licensing now rather than site licensing which is a model that does not suit licensing of 
products for our students. 

 

Information Security  

• The Scottish Government Cyber resilience Framework is now in play and we are 
working with our partner HEFESTIS to implement the recommendations. The 
HEFESTIS delivery model aligns well with the Framework and we are making good 
progress 

• Our Cyber Essentials + accreditation is extended to June 2021. 
• With the increase in home working we are deploying a staff VPN to keep our devices 

connected to the NESCol network allowing security patches to be deployed when 
necessary. 

• Our ‘Keep it Safe’ information campaign is well established and delivers a message 
to both staff and students. 

 

Session 20-21 Plans 

There have been some challenges planning our 20-21 projects and equipment replacement 
programmes with new requirements, access to campus, resources available and funding for these 
actions to be confirmed in some cases. 

Our IT support services will continue to operate in a hybrid model with service desk operating 
remotely and only essential staff on campus 

 

Infrastructure Projects  

• Network and Wi-Fi refresh: Continuation of organisation wide network and Wi-Fi 
refresh project to improve staff/student connection experience and 
security/administration functions. Planned completion of core system configuration 
and further equipment replacement. 

• Print Solution: Deployment of PaperCut print solution to replace Pcounter solution. 
Consolidation of support and maintenance across the software solution and devices. 
Improvements to reporting, print functionality, payment options. 

• Remote Access to Specialist lab devices: Deployment of ‘SplashTop’ solution to 
allow student access to on-premise devices. 

 

Development Projects 

• Student Information Portal: Continuation of the SIP project completing phase 2 and 
gathering requirements for phase 3. An end of phase review will take place to 



ensure the SIP project scope reams tight and any other requirements are captured 
and actions planned. 

• Digital Accessibility: A 3rd party ‘AllAble’ has been engaged to complete an audit of 
our external facing systems to assess the levs of accessibility and provide a 
remediation plan for each system where work is required. A working group has been 
formed and a review of our content on various platforms including the VLE will be 
planned. 

• Employer Bookings: A review of how we engage with employers who enrol their 
staff on courses at NESCol to improve their experience and ensure we have all 
relevant information recorded and accessible to our staff. Requirements gathering is 
now complete and a design/planning exercise will be planned prior to deployment. 
 

Replacement and deployment of equipment 

• New loan laptops for students. To ensure all of our students have access to a device 
to allow remote learning. Scottish Government funding available. 

• New 4G dongles for internet connectivity for staff and students. Provided to allow 
remote learning and home working where required. Scottish Government funding 
available. 

• Front of Class interactive board replacement. Essential replacement of end of life 
Starboards in classrooms. 

• Staff laptops to replace end of life workroom desktops allowing more flexibility in 
working. 

There have been some significant changes in how our device estate is deployed and used. 
Any new replacement programme will be driven by the changing curriculum and support 
department requirements. 

 

Licensing and maintenance contracts 

• Increased costs anticipated for mobile telephony costs and internet connectivity 
provision for staff and student working and learning at home. (40k) 

• Additional licensing costs for VPN solution to cover home working staff. (10k) 
• Additional licensing cost for remote access solution allowing student access to PC’s 

in specialist labs. (30k) 

 

Information Security  

There will be a continuation of our work on the Scottish Government Cyber Resilience 
Framework with our CISO-Share partner.  

An audit of our information/Cyber security position is scheduled for this session. 

Cyber essentials + accreditation renewal audit twill be planned for early 2021 

• Mobile device management, Multifactor Authentication and Device Encryption 
projects to be moved forward. 



 

Esteem Contract (142k. Infrastructure/Systems support) 

We are now in the final year of our contract with support partner Esteem/Roc.  Final service 
review will take place early in 2021 to fully understand the benefits of the service and what 
changes we might make to improve. After our interim review last session it was felt that we 
will be in a position to take a number of the maintenance and monitoring tasks currently 
assign to our partner back ‘in-house’ reducing reliance on our partner and cost of the 
service. 
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Purpose: To provide the Committee with an opportunity to consider Members’ 
feedback relating to the Committee’s performance. 
 
Linked to Strategic Goal: 
 
Linked to Annual Priority: 
 
Executive Summary:  
Attached as Appendix 1 is feedback submitted by Committee Members on the 
performance of the Committee.  The feedback was gathered through the use of 
an online anonymous questionnaire.  
 
Recommendation: 
It is recommended that the Committee discuss the information provided and 
agree if any actions are required to strengthen the performance of the 
Committee. 
 
Previous Committee Recommendation/Approval (if applicable): 
None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: 

 



Agenda Item 34-20 
Appendix 1 

COMMITTEE PERFORMANCE QUESTIONNAIRE 
 
Question One 
Meeting arrangements – frequency, timing, structure – are appropriate and support 
the overall effectiveness of the Committee. 
 
Strongly Agree  7 
Agree   0 
Disagree  0 
Strongly Disagree 0 
 
Supporting comments, including any relating to the operation of meetings during the 
pandemic 

• All meetings planned well in advance and at a time pre Board Meeting to tie 
in with decisions and considerations. 

• Meetings have been frequent and as required. MS Teams though the 
pandemic and frequent enough considering the circumstances. 

• The frequency etc seem to be working well and meeting the needs of the 
College and Board. 

• Additional discussion is available when appropriate which is useful. 
 
 
Question Two 
Meeting agendas are appropriate and ensure that the remit of the Committee is 
fully addressed. 
 
Strongly Agree  7 
Agree   0 
Disagree  0 
Strongly Disagree 0 
 
Supporting comments, including any proposed future agenda items/areas of focus 
for consideration 
 

• Well-presented agendas that are focused on the right information being 
presented to consider. 

• Agendas are appropriate and cover the business that needs to be addressed 
by the Committee. 

• The VP Finance & Resources provides effective leadership and support to the 
Committee to ensure all aspects of the remit are fulfilled. 

• Documents are timely and thorough. 
 
 
Question Three 
Support and information provided to the Committee by relevant members of the 
Executive and Leadership Teams is comprehensive, well presented and at the 
appropriate strategic level. 
 
Strongly Agree 6 
Agree   0 
Disagree  0 
Strongly Disagree 0 



Supporting comments, including any suggested improvements 
• Good information to have an overview of financial stability and of any threats 

to this.  Adaptable forecasts due to the situation around COVID 19 restrictions 
to students engagement and financials that come with that. 

• Leadership Team are well prepared when they attend meetings and are able 
to answer any queries as required. 

• There has been a real effort to reduce the paperwork considered by the 
committee but available on request if required by Members. 

 
 
Question Four 
Committee Members are fully engaged ensuring there is thorough discussion of 
agenda items and constructive challenge is provided as appropriate. 
 
Strongly Agree 6 
Agree   1 
Disagree  0 
Strongly Disagree 0 
 
Supporting comments, including suggestions to encourage further engagement of 
all Members 

• Always an opportunity to engage and discuss the information being 
presented. 

• Members are given many opportunities to come in and discuss issues and 
debate points. 

• The Committee is well briefed on the financial challenges we face and 
therefore well placed to engage in discussion and debate on financial 
challenges and management.  Appropriate time allowed for contribution 
and discussions. 

 
 
Question Five 
The collective skills, knowledge and experience of Committee Members allow the 
Committee to fulfill its governance role and remit. 
 
Strongly Agree 5 
Agree   2 
Disagree  0 
Strongly Disagree 0 
 
Supporting comments, including any gaps that require to be addressed and any 
suggested areas of development or beneficial training/briefing topics 

• A good spread of skills and experiences from industry across a broad range. 
Includes experts in finance and accounts. 

• The addition of qualified accounting skills to complement the good business 
experience round the Board table is welcome and reassuring. 

 
 
Question Six 
In considering your own skills, knowledge and experience, please comment on how 
well you believe you contribute to the work of the Committee.  Please highlight how 
this could be enhanced. 
 



• With a background in finance and accounts I am able to understand the 
figures brought to us. 

• I have a financial services background and run my own business I have a 
good grasp of the need to have a balanced budget and stay viable. 

• I feel I am able to contribute constructively to discussions and support the 
committee in its work 

• I believe I am able to utilise my own business skills and experience 
• I feel that my work experience to date, along with my current responsibilities 

serve me well as a Committee Member. 
 
 
Additional Comments – Committee Performance  
This Committee has been evolved with the introduction of new Members with a 
background in finance to support the College's financial goals. 
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