
FINANCE & RESOURCES COMMITTEE 

Minutes of the meeting of the Finance & Resources Committee held on Wednesday 02 
June 2021at 1230 hours via Microsoft Teams 

Agenda 
Item 

Present: 
John Henderson – Chair 
Neil Cowie 
Ken Milroy 
Sheena Ross – Vice Chair 
Susan Elston 
Sasha Brydon 

In attendance: 
James Kirkwood, Financial Controller (on behalf of Pete Smith) 
Scott Matthew, Director of IT and Technical Services 
Susan Lawrance, Secretary to the Board 
Lorraine Garden, Minute Secretary 

Observer: 
Jim Gifford 

01-21
Apologies: 
Apologies were presented for Pete Smith, Abdul Elghedafi and Neil McLennan 

02-21
Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
No potential conflicts of interest were declared. 

03-21
Minutes of Previous Meeting – 03 March 2021 
The minutes were approved as a true and accurate record. 

04-21

Matters Arising from the Previous Meeting 
Members noted the matters arising report and updates will be given by the 
Principal once information is received from SFC. 

Matters for Decision 

05-21

Finance Strategy 
J Kirkwood advised the Committee that clarification had been received from 
SFC on the final grant letter however resource conditions are still awaited.  

Committee noted J Kirkwood will feedback any Audit Scotland comments on 
sustainability.   

N Cowie gave re-assurance to the Committee that he is comfortable with the 
sector wide funding council conditions and approach in relation to reputational 
risk regarding inability to spend resources.   
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The Committee approved the Finance Strategy. 

06-21

IT Strategy 
S Matthew joined the meeting and was welcomed back by Members of the 
Committee.   

The Committee considered the IT Strategy as presented and noted the small 
amendments to the existing Strategy highlighted by S Matthew and the 
alignment of the digital and NESCol strategies.   

A discussion took place regarding remote student and staff internet connectivity. 
The Committee noted over 100 dongles have been distributed to staff and 
students as required.  S Matthew also provided an update on the recent Internal 
Audit recommendations and gave reassurance to Committee that all 
recommendations are agreed with “evidence based” approach to 
improvements  implemented.   S Matthew highlighted the huge benefit in having 
BYOD in place when the Pandemic struck.  Committee were re-assured that 
scenario plans are in place for students who cannot connect to the internet to, 
where Government restrictions allow,  attend College   

S Matthew advised the Committee that he will be attending a Short Life Working 
Group re digital needs going forward and will feedback any developments. 

The Committee approved the IT Strategy. 

07-21

Financial Regulations 
The Committee noted the small changes made to the Financial Regulations 
relating to procurement regulations and grant funding due to the UK’s 
withdrawal from the EU, some minor procedural references, and changes to job 
titles. 

The Committee approved the Financial Regulations. 
Matters for Discussion 

08-21

Analysis of Final SFC Funding Allocation 2021-22 
J Kirkwood informed Committee of the number of still unknown factors regarding 
the guidance for final allocation funds. Including deferred students. The 
Committee noted the ESF Sector Credit activity changes and the finite timing of 
the mental health funding.     

J Gifford advised the Committee that Councils face the same financial 
challenges, but are in a position to build reserves which the College are unable 
to do.   

S Brydon recorded his disappointment regarding the lack of funds for 
mental health as well as the decrease to capital estates funding. The 
Regional Board reassured the Committee that discussions are ongoing 
between the Sector, Scottish Government and the Scottish Funding Council. 

Additionally Members noted it is hoped future meetings will be set up with 
the new Cabinet Secretary Minister and K Milroy.   

N Cowie advised the College will seek to explore, with regional partners, ways 
to support and resource student mental health.   

Summation of Business and Date of Next Meeting 
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09-21

The Board Secretary gave a summation of the agreed actions. 
The next meeting of the Finance & Resource Committee will be published after 
it has been discussed at the Regional Board Meeting in June 2021 

Reserved Items of Business – Matter for Discussion 

10-21

Management Accounts 

11-21

Draft Budget 2021-22 

12-21
Any Other Business 
 None raised. 

Summation of Reserved Items of Business 
The Secretary gave a summation of the reserved business conducted 
Meeting ended 1348 hours 
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Agenda 
Item 

Actions from Finance & Resources 
Committee 02/06/2021 

Responsibility Deadline 

10-21

11-21

Signed:……………………J Henderson……………………. Date: ………01.12.21…………………………… 


