NORTH EAST

SCOTLAND ,

REGIONAL BOARD

FINANCE & RESOURCES COMMITTEE

NOTICE

There will be a meeting of the Finance & Resources Committee on Wednesday 01
December 2021 at 1145 hours through the use of Microsoft Office Team:s.

AGENDA

Agenda Paper
ltem

Reserved ltem of Business (To be considered in conjunction

with the Audit & Risk Committee)

Matter for Decision
13-21 Financial Statements for the Year to 31 July 2021 X
14-21 Apologies for Absence
15-21 Declaration of any Potential Conflicts of Interest in relation to

any Agenda Items
16-21 Minute of Previous Meeting — June 2021 X
17-21 Matters Arising from the Previous Meeting X

Matters for Decision
18-21 Committee Terms of Reference X
19-21 Programme of Business AY2021-22 X
20-21 Course Fees AY2022-2023 X

Matters for Discussion
21-21 Estates Strategy Annual Report 2021 X
22-21 Summation of Actions and Date of Next Meeting

Reserved Item of Business

Matter for Discussion
23-21 Management Accounts ((J Kirkwood to join the meeting) X
24-21 Any Other Business

25-21

Summation of Reserved ltem of Business Actions




NORTH EAST
SCOTLAND

REGIONAL BOARD

FINANCE & RESOURCES COMMITTEE

Draft Minutes of the meeting of the Finance & Resources Committee held on Wednesday
02 June 2021at 1230 hours via Microsoft Teams

Agenda
Item
Present:
John Henderson — Chair
Neil Cowie
Ken Milroy

Sheena Ross — Vice Chair
Susan Elston
Sasha Brydon

In altendance:

James Kirkwood, Financial Controller (on behalf of Pete Smith)
Scott Matthew, Director of IT and Technical Services

Susan Lawrance, Secretary to the Board

Lorraine Garden, Minute Secretary

Observer:
Jim Gifford

Apologies:
01-21 Apologies were presented for Pete Smith, Abdul Elghedafi and Neil McLennan

Declaration of any Potential Conflicts of Interest in relation to any Agenda ltems
02-21 No potential conflicts of interest were declared.

Minutes of Previous Meeting - 03 March 2021
03-21 The minutes were approved as a true and accurate record.

Matters Arising from the Previous Meeting
Members noted the matters arising report and updates will be given by the

04-21 Principal once information is received from SFC.

Matters for Decision

Finance Strategy
J Kirkwood advised the Committee that clarification had been received from
SFC on the final grant lefter however resource conditions are still awaited.

Committee noted J Kirkwood will feedback any Audit Scotland comments on
05-21 sustainability.

N Cowie gave re-assurance to the Committee that he is comfortable with the
sector wide funding council conditions and approach in relation to reputational
risk regarding inability to spend resources.




The Committee approved the Finance Strategy.

06-21

IT Strategy
S Matthew joined the meeting and was welcomed back by Members of the
Committee.

The Committee considered the IT Strategy as presented and noted the small
amendments to the existing Strategy highlighted by S Matthew and the
alignment of the digital and NESCol strategies.

A discussion took place regarding remote student and staff infernet connectivity.
The Committee noted over 100 dongles have been distributed to staff and
students as required. S Matthew also provided an update on the recent Internal
Audit recommendations and gave reassurance to Committee that all
recommendatfions are agreed with ‘“evidence based” approach 1o
improvements implemented. S Matthew highlighted the huge benefit in having
BYOD in place when the Pandemic struck. Committee were re-assured that
scenario plans are in place for students who cannot connect to the internet to,
where Government restrictions allow, attend College

S Matthew advised the Committee that he will be attending a Short Life Working
Group re digital needs going forward and will feedback any developments.

The Committee approved the IT Strategy.

07-21

Financial Regulations

The Committee noted the small changes made to the Financial Regulations
relating to procurement regulations and grant funding due to the UK's
withdrawal from the EU, some minor procedural references, and changes to job
titles.

The Committee approved the Financial Regulations.

Matters for Discussion

08-21

Analysis of Final SFC Funding Allocation 2021-22

J Kirkwood informed Committee of the number of still unknown factors regarding
the guidance for final allocation funds. Including deferred students. The
Committee noted the ESF Sector Credit activity changes and the finite timing of
the mental health funding.

J Gifford advised the Committee that the same financial challenges are
experienced by the City Council, however they are in a posifion to build reserves
which the College are unable to do.

S Brydon recorded his disappointment regarding the lack of funds for mental
health as well as the decrease to capital estates funding. The Regional Board
reassured the Committee that discussions are ongoing between the Sector,
Scottish Government and the Scottish Funding Council.

Additionally Members noted it is hoped future meetings will be set up with the
new Cabinet Secretary Minister and K Milroy.

N Cowie advised the College will seek to explore, with regional partners, ways to
support and resource student mental health.

Summation of Business and Date of Next Meeting




The Board Secretary gave a summation of the agreed actions.
The next meeting of the Finance & Resource Committee will be published after

09-21 it has been discussed at the Regional Board Meeting in June 2021
Reserved ltems of Business — Matter for Discussion
Management Accounts
10-21
Draft Budget 2021-22
11-21
Any Other Business
12-21 None raised.

Summation of Reserved ltems of Business
The Secretary gave a summation of the reserved business conducted

Meeting ended 1348 hours




Agenda | Actions from Finance & Resources Responsibility | Deadline
ltem Committee 02/06/2021

10-21

11-21

.
Signed: Date:
.................................................. © eecetsecectecitcettecettttttctttttsesttstsrosrnes



NORTH EAST
SCOTLAND

REGIONAL BOARD
Agenda ltem 17-21

FINANCE & RESOURCES COMMITTEE

An update on matters arising from the meeting of the Finance & Resources
Committee held on Wednesday 02 June 2021.

Agenda
Iltem

Actions:

1021 Fetatus: Complete -

Action: .

11-21 Status: Complete




NORTH EAST
SCOTLAND

REGIONAL BOARD
Agenda ltem 18-21

FINANCE & RESOURCES COMMITTEE
Meeting of 01 December 2021

Title: Committee Terms of Reference

Author: Contributor(s):
Susan Lawrance, Secretary to the
Board

Type of Agenda ltem:

For Decision X
For Discussion O
For Information O

Reserved ltem of Business [

Purpose: To enable the Committee to review its Terms of Reference.

Linked to Strategic Theme:

1. Being agile and responsive.

Executive Summary:
Attached as Appendix 1 to this paper is the Committee’s current Terms of
Reference. The Terms were last considered by the Committee in December 2020.

Members are asked to review the attached and consider if the Committee’s
Specific Duties accurately reflect its main areas of focus.

Recommendation:
It is recommended that the Committee review its Terms of Reference.

Previous Committee Recommendation/Approval (if applicable):
None

Equality Impact Assessment:
Positive Impact Ol
Negative Impact [
No Impact X

Evidence:




Appendix 1

FINANCE AND RESOURCES COMMITTEE

1.1 | Membership A minimum of 6 Members, one of whom shall be appointed as
Committee Chair
Principal
One Staff and one Student Member
The Chair of the Finance and Resources Committee is precluded
from serving on the Audit and Risk Committee.

1.2 | Quorum No less than one half of the members entitled to vote.

1.3 | Remit

General

The Committee shall make its recommendations to the Regional Board as
appropriate. The Committee shall make its decisions and report these to the Regional

Board.

The Committee shall observe the Standing Orders in all its business.

Specific Duties

The Committee has overall responsibility (within the Financial Memorandum between
the College and the Scottish Funding Council (SFC)) for the direction and oversight of
the College’s financial affairs. The Finance and Resources Committee shall:

Monitor the College’s financial position

Review and monitor the Colleges’ key financial performance indicators,
student funding performance indicators, and student activity performance
indicators

Monitor performance against specific targets relating to the generation of
commercial income as defined by the College

Consider and recommend the College budget for the following financial year to
the Regional Board

Consider the College’s annual financial performance through the Annual
Financial Statements

In conjunction with the Audit and Risk Committee, consider and approve the
College’s annual financial statements and the external auditor’s report prior to
submission to the Regional Board

Consider the proposed SFC Financial Forecast Return (FFR) and make
recommendations to the Regional Board

Review, on behalf of the Regional Board, long term financial plans and
consider a range of strategic financial scenarios as presented by the College
Management

Approve and review the College’s Finance Strategy

Maintain a continuous review of the College’s Financial Regulations, through
the Vice Principal — Finance and Resources, and advise the Regional Board of
any additions or changes necessary

Approve annually, all course fees (other than those fixed by statutory
regulations)

Approve fee waivers on behalf of the Regional Board

Approve the write-off of individual bad debts in excess of £3,000

Oversee cash management and the Scottish Government Banking Service
Agree and monitor the College’s insurance arrangements

Approve the award of contracts with a value of £100,000 to £249,999




e Consider and monitor the College’s Estates Strategy (including capital
proposals and major capital works) making recommendations to the Regional
Board as appropriate

e Ensure that the College’s existing buildings and estates comply with statutory
and regulatory requirements, are maintained to an appropriate standard and
remain fit for purpose

e Approve any new aspect of business, or proposed establishment of a
company or joint venture, which requires an investment in buildings, resources
or staff time of more than £100,000.

1.4

Meetings
The Finance and Resources Committee will normally meet at least three times per
year.

December 2021




NORTH EAST
SCOTLAND

REGIONAL BOARD
Agenda ltem 19-21

FINANCE & RESOURCES COMMITTEE
Meeting of 01 December 2021

Title: Programme of Business AY2021-22

Author: Contributor(s):
Susan Lawrance, Secretary to the Peter D Smith, Vice Principal Finance &
Board Resources

Type of Agenda ltem:

For Decision X
For Discussion O
For Information O

Reserved ltem of Business [

Purpose: To enable the Committee to consider its Programme of Business for
AY2021-21.

Linked to Strategic Theme:

1. Being responsive and agile.
2.

Executive Summary: The attached Programme of Business details the proposed
schedule of key items of Committee Business throughout academic year 2021-22.

Recommendation: It is recommended that the Committee set the Programme of
Business for AY2021-22.

Previous Committee Recommendation/Approval (if applicable):
None

Equality Impact Assessment:
Positive Impact U
Negative Impact [
No Impact X

Evidence:




FINANCE AND RESOURCES COMMITTEE - PROGRAMME OF BUSINESS AY2021-22
Please note that the Programme of Business will be amended as required to include agenda
items that arise throughout the academic year.

01 DECEMBER 2021

For Decision

Financial Statements for the Year to 31 July 2021 (in junction with Audit & Risk Committee)

For Decision

Committee Terms of Reference

Programme of Business AY2021-22

Course Fees AY2022-23

For Discussion

Estates Strategy Annual Report 2021

IT Strategy Annual Report 2021 (in conjunction with Audit & Risk Committee)

23 February 2021

For Decision

For Discussion

Environmental & Sustainability Annual Report 20212

Budget Review

Management Accounts

Committee Meeting Feedback

01 JUNE 2021

For Decision

Bad Debt Write-off

For Discussion

Analysis of Final SFC Funding Allocation 2022-23

Budget Review

Draft Budget & Capital Plan (ahead of consideration at June Regional Board Meeting)

Performance Reporting - Management Accounts

For Information

Summer Works Programme

Red denotes Reserved Item of Business



NORTH EAST
SCOTLAND

REGIONAL BOARD
Agenda ltem 20-21

FINANCE & RESOURCES COMMITTEE
Meeting of 01 December 2021

Title: Course Fees Academic Year 2022-23

Author: Peter D Smith, Vice Principal - | Contributor(s): n/a
Finance and Resources

Type of Agenda ltem:

For Decision X
For Discussion O
For Information O

Reserved ltem of Business [

Purpose: To enable the Committee to set course fees for Academic Year 2022-23.

Linked to Strategic Theme:

5. Leading Sustainability

Linked to Strategic Risk(s):
5.2

Executive Summary:

In accordance with the College’s Course Fee Policy, the Committee is
responsible annually for setting certain of the College’s course fees.

The Scofttish Government sets full-time fees for students from Scotland. The
Scottish Funding Council (SFC) has yet to announce these rates; when it does, the
College will be required to apply them. The Scottish Government and SFC have
adyvised that these rates will also apply to EU citizens with “settled” status. There is
no specific guidance on rates for other EU citizens at this time and we currently
expect that we will apply international rates.

The College is free to set its own fees for part-time programmes of study. Prior to
2020-21, the College targeted modest annual increases in non-SFC income of
2.5%. In order to address a decline in part-time fees and the impact of COVID-19,
2020-21 and 2021-22 rates were held at the 2019-20 level. Our financial plan for
2022-23 now necessitates an increase to increase fees again, with a 5% increase
proposed for 2022-23.

SFC does not fund tuition provided to students from England, Wales or Northern
Ireland. Colleges are free to set course fee rates for these groups of students,
and | propose that the College continue with the practice of setting the fee at a

Template Version: August 2021



level that is equal to the total income receivable from a Scottish student on the
same course i.e. fee income plus SFC grant.

In 2019-20, in response to evidence that showed the College was priced
significantly above other colleges, the Committee agreed a reduction in
international fee rates. This would appear to have been a successful tactic as
intfernational enrolments and income improved in 2019-20 and 2020-21. As with
our part-fime fees, our financial plan for 2022-23 now necessitates we begin to
increase fees again, with a 5% increase proposed for international fees.

Proposed fee levels are summarised at Appendix 1.

Recommendation: It is recommended that the Committee approve the Course
Fee levels as proposed at Appendix 1.

Previous Committee Recommendation/Approval (if applicable): n/a

Equality Impact Assessment:
Positive Impact X
Negative Impact [
No Impact Ol

Evidence:




Appendix 1
North East Scotland College Proposed Course Fee Rates, AY2022-23

1. Students from Scotland and European Union students with “settled” status
Fee rates for full-tfime programmes

Set by the Scofttish Government/Scottish Funding Council

Fee rates for non-full-time programmes
Unit of study — Advanced level - £125

Unit of study — Non-advanced level - £100

2. Students from England, Wales and Northern Ireland (RUK)

These fees for this group of students are set at a rate that is equal to the total income
that the College receives from a Scottish student on the same course. In other
words, fee income from an RUK student equals the fee received for a Scottish
student plus SFC grant-in-aid for that course.

3. International
Advanced courses £7,875
Non-advanced courses £6,300

These are fees charged to this group of students for full-time programmes. Fees for
part-time programmes are derived by reference to the ‘full-time’ fee.



NORTH EAST
SCOTLAND

REGIONAL BOARD
Agenda ltem 21-21

FINANCE & RESOURCES COMMITTEE
Meeting of 01 December 2021

Title: Estates Strategy Annual Report 2021

Author: Peter D Smith, Vice Principal — | Contributor(s): David Simpson, Head of
Finance and Resources Facilities and Estates (Mitie), Mike Wilde,
Facilities Client Services Manager

Type of Agenda ltem:

For Decision O
For Discussion X
For Information O

Reserved ltem of Business [

Purpose: To enable the Committee to consider progress in implementing the
College’s Estates Strategy 2019-2029.

Linked to Strategic Theme:

5. Leading Sustainability

Linked to Strategic Risk(s):
4.3, 52

Executive Summary:

In June 2020, the Regional Board approved a new Estates Strategy for the
College, covering the period 2019 to 2029. The attached paper updates the
Committee on progress in delivering the aims and objectives of that Strategy.

Recommendation: It is recommended that the Committee discuss the report.

Previous Committee Recommendation/Approval (if applicable): n/a

Equality Impact Assessment:
Positive Impact X
Negative Impact [

No Impact Ol

Template Version: August 2021



Evidence:

Improved accessibility and provision of gender-neutral toilet facilities




NORTH EAST SCOTLAND COLLEGE

FINANCE AND RESOURCES COMMITTEE

Estates Strategy Annual Report 2021

1.0

1.1

1.2

2.0

2.1

INTRODUCTION

In June 2019, the Regional Board approved an Estates Strategy for the
College, covering the period 2019 to 2029.

This Report updates the Committee on actions taken to deliver the aims and
objectives of the Strategy to date and some of the outline plans going
forward. The Report is for discussion.

BACKGROUND

In its Estates Strategy 2019-2029, the College defined the following Aims and
Objectives: -

“Aim one: Sustainable Estates Developments
Aim two: Efficient Resource Deployment
Aim three: Maximising Value

Aim four: Flexibility

Aim five: Minimising Environmental Impact

In delivering Sustainable Estates Developments, the College will employ robust
planning, monitoring and risk management techniques to ensure the
sustainability of its estates. A programme of planned and preventative
maintenance will ensure that the estate remains fully fit for purpose throughout
its useful lifespan.

To ensure Efficient Resource Deployment, The College will ensure its resources
are deployed economically, effectively and efficiently to meet the needs of
curriculum and support services. Space utilisation surveys will be used to ensure
existing estates are used as efficiently as possible. The College will also balance
the needs of physical resources against the increasing use of technology in
delivering the curriculum and business support services. Where surplus assets
are identified, the College will seek to dispose of these, maximising value.

In Maximising Value, the College will seek to maximise value derived from its
estates, through alternative uses and commercial income, and through the
disposal of surplus assets.



2.2

To ensure Flexibility, the College will seek to utilise innovative, flexible solutions
fo estates requirements, including partnership working and managing its assets
in such a manner so as to allow changes to use wherever possible.

In Minimising Environmental Impact, the College will develop a new Carbon
Management Plan 2020-2025, setting challenging targets which build on the
achievements of the previous Carbon Management Plan 2015-2020. The
College will assess the environmental impact of all major developments and
will prioritise measures which have a positive impact.”

The key deliverables identified to support the Aims and Objectives are: -
“To Meet the Aim of SUSTAINABLE ESTATES DEVELOPMENTS, the College will: -

e Continue to address backlog maintenance for all campuses in line with
the priorities set out in the Condition Survey and supported by SFC funding.

e Create short- and medium-term accommodation plans for Aberdeen City
Campus, designed to deliver curriculum coherence and harmonisation, in
line with longer term curriculum planning.

e Develop a programme of refurbishment and environmental improvements
at Aberdeen Altens Campus.

e Fully bring the South Block at Aberdeen City Campus back into use,
creating a hub for enterprise and business engagement.

To Meet the Aim of EFFICIENT RESOURCE DEPLOYMENT, the College will: -

e Prioritise SFC funding, together with commercial income and sales from
surplus sites, to areas of greatest need and impact.
e Use Space Utilisation stafistics to inform accommodation planning.

To Meet the Aim of MAXIMISING VALUE, the College will: -

e Market its surplus sites at Balgownie and the Gordon Centre on a phased
basis, taking into account prevailing market conditions, to ensure the best
return.

e Seek to derive a cash return from property held for resale, by letting to
commercial tenants.

e Setannual stretch targets for commercial income from hire of College
facilities.

To Meet the Aim of FLEXIBILITY, the College Will: -

e Annually review accommodation requirements, including alternative
approaches to curriculum and service delivery.

e Ensure a Regional Presence, utilising learning centres and other facilities to
meet the needs of stakeholders as appropriate.

To Meet the Aim of MINIMISING ENVIRONMENTAL IMPACT, the College will: -

e Develop and deliver a new Carbon Management Plan covering the
period 2020 to 2025.
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3.0

3.1

3.1.1

3.2

3.2.1

3.2.2

3.2.3

3.3

3.3.1

3.3.2

e Deliver all estates projects in such a way so as to consider environmental
impact.”

Progress toward achieving these is discussed in Section 3 below.

PROGRESS REPORT
Sustainable Estates Developments

We have continued to prioritise resources to backlog maintenance identified
in the 2017 Condition Survey. The major work in this regard has been the
refurbishment of a further two floors in the Tower at Aberdeen City Campus,
and the replacement of the toilets on 4 floors with gender-neutral facilities.
Work was carried out in summer 2021 and spend on this, inclusive of VAT, has
been £1,117 against a budget of £1,140k 2 to 4 replacement of the third lift in
the Tower Block at Aberdeen City.

There have also been in excess of 50 smaller projects identified, each with a
value between £1k and £50k.

Efficient Resource Deployment

In 2021-22, SFC allocated the College £3,357k (2020-21 £3,446k) of Estates
Capital funding, with £2,430k (2020-21 £2,443k) to be targeted to “very high
priority” maintenance.

No sales proceeds from surplus sites have yet been achieved, although, in
March 2020, the Board agreed the sale of the Balgownie site to Robertsons.
Due to a number of issues, principally, the effects of the COVID-19 pandemic
and changes to the planning consents, this is looking less likely to proceed. At
the time of writing, | am in discussions with our selling agents to clarify whether
an amended bid may be worth considering, or whether we should enter
discussions with the under-bidder, Barratts.

The default position for sales proceeds is that they return to the Scottish
Government. We have made the case to SFC to retain any proceeds for use
by the College in addressing backlog maintenance.

Maximising Value

As noted above, we achieved an acceptable offer for the Balgownie site.
This was for a guaranteed minimum value of £4.1M.

The sports hall at Gordon Centre was let to Scottish Hockey, via Granite City
Wanderers Hockey Club, from 01 October 2019 to 31 March 2020. We have
now had further enquiries to let the Centre and are in discussions with
prospective tenants.



3.3.3

3.3.4

3.4

3.4.1

3.4.2

3.4.3

3.5

3.5.1

3.5.2

3.5.3

3.5.6

4.0

4.1

Bridge of Don Men’s Shed agreed to lease the former Guardhouse at Gordon
Centre for the sum of £8,000 per annum, and this arrangement appears to be
working well.

The pandemic has meant that we did not set annual targets for commercial
let income as planned; instead, cautious estimates of 3@ party income were
included in the budget. This will be revisited for future years.

Flexibility

The developments noted in paragraphs 3.1.1 and 3.1.2 were undertaken in
response to changes in the way the curriculum is delivered. We await funding
announcements from SFC before agreeing the next phase of works to
address our backlog.

We are also currently considering options for further improvements at Altens
Campus, based around energy fransition.

The College maintains a presence at six site across the Region. As at
November 2021, the temporary facility at St. Andrew’s School in Inverurie has
been vacated. We are in discussions with Aberdeenshire Council to ascertain
if delivery can be achieved from the new Inverurie Academy Community
Campus.

Minimising Environmental Impact

The College’s Carbon Management Plan 2020-25 was approved by the
Regional Board in June 2021, committing the College to a 50% reduction in
greenhouse gas emissions by 2025, against the 2018-19 baseline.

A major contributor to the achievement of that target will be the connection
to Aberdeen Heat and Power District Heat Network, with the system going live
on 01 November 2020; and

The College successfully bid to the Scottish Government’s Green Public Sector
Estate Decarbonisation Scheme, being awarded £1.84M, to be utilised before
31 March 2022. £1.69M was awarded for solar PV installations across four
campuses, £97k will provide LED lighting at Clinterty Campus, with the
remainder to be used for scoping further projects.

The Committee will consider the annual Environment and Sustainability Report
in February 2021.

SUMMARY AND CONCLUSION

While resources available to support the Strategy are limited, the College has
made good progress towards its Aims. We contfinue to address very high
priority maintenance, and have been able to support greater coherence in
the curriculum by creating new and improved learning spaces.



PETER D SMITH
Vice Principal — Finance and Resources

23 November 2021
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