NORTH EAST
SCOTLAND

REGIONAL BOARD

FINANCE & RESOURCES COMMITTEE

Minutes of the meeting of the joint Audit and Risk and Finance & Resources Committee held
on Wednesday 1 December 2021 at 1145 hours via Microsoft Teams.

Agenda
ltem
Present:
David Blackhall
Neil Cowie
S Elston
H Evans
John Henderson
J Gifford
Ken Milroy
Andy Rodden
In attendance:
Peter Smith, Vice Principal Finance & Resources
Susan Lawrence, Secretary to the Board
Karen Fraser, Minute Secretary
Lorraine Garden, Minute Secretary
The Commitiee in conjunction with members of the Finance and Resource
Committee Considered Agenda items 25-21 and 26-21 of A&R Agenda
S Matthew joined the meeting
IT Strategy
S Matthew gave a summary of the three major project areas, and highlighted
the confinuation of challenges faced due to current Covid Restrictions, but re-
assured Committees of the Teams' commitment to support users who are
working remotely and to provide resources and connectively. S Matthew also
summarised the Project Programme and gave additional information on each.
Memobers also noted the summary provided by S Matthew on the IT operations,
its evaluation and the new customer support roles. S Matthew highlighted the
hybrid Teams Rooms developed in all campuses and the continuation of BYOD
25-21 and loan laptops to students and hotspot devices available for students. S
(A&R Matthew also confirmed there will be opportunities for students to apply for roles
Agenda) | creating a stronger connection with the student helpdesk and an opportunity

for students to work alongside staff. Members noted it would be helpful fo have
greater visibility of costs including any possible savings from any redundant kit.

Members were re-assured by S Matthew there is now a stable position with
regard to the network.

Members noted that cyber security awareness training will be offered to them in
the near future. A short discussion took place with regard to cyber security with
S Matthew giving re-assurance to Committee that this remains a high priority with
sufficient resourcing in place.




Committee Members congratulations S Matthew and his team on the work done
and no achieving a 97.7% customer satisfaction rate.

S Matthew left the meeting.

Reserved Item of Business

13-21 Financial Statement for the Year to 31 July 2021
/26-21
(A&R
Agenda)
Audit and Risk Members left the joint meeting
Apologies:
14-21 Apologies were received from A Elghedafi; S Elston; Sheena Elston, N McLennan.
Declaration of any Potential Conflicts of Interest in relation to any Agenda ltems
15-21 No declarations of conflict were recorded.
Minutes of Previous Meeting — 02 June 2021
The minutes were approved as a frue and accurate record, subject to a
16-21 correction of a minor point noted by J Gifford.
Action: Minor amendment to be made to Minute.
Matters Arising from the Previous Meeting
17-21 Members noted the matters arising report with no additional matters raised.
Matters for Decision
Committee Terms of Reference
Members reviewed the Committee’s Terms of Reference and confirmed the
18-21 specific duties continued to accurately reflect the main areas of the
Committee’s focus. The Committee readopted the Terms as presented.
Programme of Business
Members considered the proposed Programme of Business for AY2021-22. The
19-21 Committee approved the Programme of Business as presented, noting that
additional items would be added as required.
Course Fees
The Committee considered a paper providing information to enable the
Committee to set Course Fees for AY2022-23.
P Smith highlighted that most Fees are set centrally by Government. A lack of
clear guidance from the Scottish Government for “settled students”
arrangements was also highlighted. P Smith highlighted the recommendation
20-21 that the College’s financial plan for 2022-23 now necessitates a 5% increase for

part-time fees, and a 5% increase for international fees.

P Smith confirmed, in response to a Member's query that the student role has
been considered ahead of the recommended increase; which, H Evans agreed
seems a reasonable increase.

The recommendation regarding the increase in Course Fees was approved.




Matters for Discussion

Estates Strategy Annual Report
The Committee considered the Estates Strategy Annual Report providing
information on progress in implementing the Colleges’ Estate Strategy 2019-2029.

P Smith presented the Report and highlighted key estates developments over
the last year. Members were advised that the second phase of enhancement
of curriculum areas have now been completed with planned upgrades to the
tower now scheduled for this year (with a finish date of 2023 dependent on
achieving the same level of grant funding). P Smith reminded Members that

21-21 capital funding from SFC is on financial year basis and not Academic Year basis,
resulting in quick turnaround requirements for procurement.
P Smith highlighted the completed implementation to district heating scheme,
which is operafing well, and Members noted the continuing savings of
greenhouse gas emissions.
A short discussion was held regarding the possible sale of land at Balgownie, the
continuing interest in the Gordon Centre and the land at Clinterty.
Summation of Actions and Date of Next Meeting

9991 S Lawrance gave a summation of the Actions. Members noted the next meeting
is scheduled to take place on 23 February 2022.
Reserved ltems of Business
Matters for Infformation
J Kirkwood joined the meeting.
Management Accounts (reserved)

23-21
Any Other Business

2421 No other business was raised.

Agenda | Actions from Finance & Resources Responsibility | Deadline
ltem Committee 01/12/21
Amendment to include A Simpson in P Smith asap
13-21 Financial Statements to be made.
5 Minor point with regard to Minute of Board asap
16-21 previous meeting to be made. Secretary
Signed:...... Date ...... 23.02.22..................




