NORTH EAST
SCOTLAND

Meeting of
Finance and Resource Committee
23.02.22




FINANCE & RESOURCES COMMITTEE

NOTICE

There will be a meeting of the Finance & Resources Committee on Wednesday 23
February 2022 at 1400 hours through the use of Microsoft Office Teams.

AGENDA
Agenda Paper
ltem
Standing Items
27-21 Apologies for Absence
28-21 Declaration of any Potential Conflicts of Interest in relation to
any Agenda Items
29-21 Minute of Previous Meeting — December 2021 X
30-21 Matters Arising from the Previous Meeting X
Matters for Discussion
31-21 Environmental and Sustainability Annual Report X
Reserved Iltem of Business
Matter for Discussion
32-21 Management Accounts X
33-21 Budget Review X
34-21 Budget Assumptions AY2022-23 (verbal update)
35-21 Any Other Business
36-21 Summation of Reserved Item of Business Actions
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Agenda ltem 29-21

FINANCE & RESOURCES COMMITTEE

Draft Minutes of the meeting of the joint Audit and Risk and Finance & Resources Committee
held on Wednesday 1 December 2021 at 1145 hours via Microsoft Team:s.

Agenda
ltem
Present:
David Blackhall
Neil Cowie
S Elston
H Evans
John Henderson
J Gifford
Ken Milroy
Andy Rodden
In attendance:
Peter Smith, Vice Principal Finance & Resources
Susan Lawrence, Secretary to the Board
Karen Fraser, Minute Secretary
Lorraine Garden, Minute Secretary
The Commitiee in conjunction with members of the Finance and Resource
Committee Considered Agenda items 25-21 and 26-21 of A&R Agenda
S Matthew joined the meeting
IT Strategy
S Matthew gave a summary of the three major project areas, and highlighted
the confinuation of challenges faced due to current Covid Restrictions, but re-
assured Committees of the Teams' commitment to support users who are
working remotely and to provide resources and connectively. S Matthew also
summarised the Project Programme and gave additional information on each.
Memobers also noted the summary provided by S Matthew on the IT operations,
its evaluation and the new customer support roles. S Matthew highlighted the
hybrid Teams Rooms developed in all campuses and the continuation of BYOD
25-21 and loan laptops to students and hotspot devices available for students. S
(A&R Matthew also confirmed there will be opportunities for students to apply for roles
Agenda) | creating a stronger connection with the student helpdesk and an opportunity

for students to work alongside staff. Members noted it would be helpful fo have
greater visibility of costs including any possible savings from any redundant kit.

Members were re-assured by S Matthew there is now a stable position with
regard to the network.

Members noted that cyber security awareness training will be offered to them in
the near future. A short discussion took place with regard to cyber security with
S Matthew giving re-assurance to Committee that this remains a high priority with
sufficient resourcing in place.
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Committee Members congratulations S Matthew and his team on the work done
and no achieving a 97.7% customer satisfaction rate.

S Matthew left the meeting.

Reserved Item of Business

Financial Statement for the Year to 31 July 2021

13-21
/26-21
(A&R
Agenda)
Audit and Risk Members left the joint meeting
Apologies:
14-21 Apologies were received from A Elghedafi; S Elston; Sheena Elston, N McLennan.
Declaration of any Potential Conflicts of Interest in relation to any Agenda ltems
15-21 No declarations of conflict were recorded.
Minutes of Previous Meeting — 02 June 2021
The minutes were approved as a frue and accurate record, subject to a
16-21 correction of a minor point noted by J Gifford.
Action: Minor amendment to be made to Minute.
Matters Arising from the Previous Meeting
17-21 Members noted the matters arising report with no additional matters raised.
Matters for Decision
Committee Terms of Reference
Members reviewed the Committee’s Terms of Reference and confirmed the
18-21 specific duties continued to accurately reflect the main areas of the

Committee’s focus. The Committee readopted the Terms as presented.
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Programme of Business
Members considered the proposed Programme of Business for AY2021-22. The

19-21 Committee approved the Programme of Business as presented, notfing that
additional items would be added as required.
Course Fees
The Committee considered a paper providing information to enable the
Committee to set Course Fees for AY2022-23.
P Smith highlighted that most Fees are set centrally by Government. A lack of
clear guidance from the Scottish Government for “settled students”
arrangements was also highlighted. P Smith highlighted the recommendation
that the College’s financial plan for 2022-23 now necessitates a 5% increase for
20-21 - . : .
part-time fees, and a 5% increase for international fees.
P Smith confirmed, in response to a Member'’s query that the student role has
been considered ahead of the recommended increase; which, H Evans agreed
seems a reasonable increase.
The recommendation regarding the increase in Course Fees was approved.
Matters for Discussion
Estates Strategy Annual Report
The Committee considered the Estates Strategy Annual Report providing
information on progress in implementing the Colleges’ Estate Strategy 2019-2029.
P Smith presented the Report and highlighted key estates developments over
the last year. Members were advised that the second phase of enhancement
of curriculum areas have now been completed with planned upgrades to the
tower now scheduled for this year (with a finish date of 2023 dependent on
achieving the same level of grant funding). P Smith reminded Members that
21-21 capital funding from SFC is on financial year basis and not Academic Year basis,
resulting in quick turnaround requirements for procurement.
P Smith highlighted the completed implementation to district heating scheme,
which is operafing well, and Members noted the continuing savings of
greenhouse gas emissions.
A short discussion was held regarding the possible sale of land at Balgownie, the
continuing interest in the Gordon Centre and the land at Clinterty.
Summation of Actions and Date of Next Meeting
9991 S Lawrance gave a summation of the Actions. Members noted the next meeting
is scheduled to take place on 23 February 2022.
Reserved ltems of Business
Matters for Infformation
J Kirkwood joined the meeting.
Management Accounts (reserved)
23-21
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Any Other Business

2421 No other business was raised.
Agenda | Actions from Finance & Resources Responsibility | Deadline
ltem Committee 01/12/21
Amendment to include A Simpson in P Smith asap

13-21 Financial Statements to be made.

5 Minor point with regard to Minute of Board asap
16-21 previous meeting to be made. Secretary

Signed:......cooiniiiiii e DAte: .

Page 6



FINANCE & RESOURCES COMMITTEE

An update on matters arising from the meeting of the Finance & Resources
Committee held on Wednesday 1 December 2021.

Agenda
Iltem

Actions: Amendment to Financial Statements to include A Simpson

13-21 | Status: Complete - Amendment made and Financial Statements
submitted.

Action: Minute of previous meeting - amendment

16-21 | Status: Complete - The Minute of the June F&R Committee has been
amended to reflect the point raised by J Gifford.
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31-21

FINANCE & RESOURCES COMMITTEE
Meeting of 23 February 2022

Title: Environmental and Sustainability Annual Report

Author: Peter D Smith, Vice Principal — | Contributor(s): Gillian Forshaw,
Finance and Resources Environmental and Sustainability
Manager

Type of Agenda ltem:

For Decision O
For Discussion X
For Information O

Reserved ltem of Business [

Purpose: To enable the Committee to consider the College’s Environmental and
Sustainability Annual Report 2020-21.

Linked to Strategic Theme:

5. Leading Sustainability

Linked to Strategic Risk(s):

n/a

Executive Summary: The attached report provides details of the College’s
progress throughout academic year 2020-21 with regard to environment and
sustainability performance.

Recommendation: It is recommended that the Committee discuss the Report.

Previous Committee Recommendation/Approval (if applicable): n/a

Equality Impact Assessment:
Positive Impact Ol
Negative Impact [
No Impact X

Evidence:
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NORTH EAST SCOTLAND COLLEGE

Environmental and Sustainability Annual Report February 2022

1.
1.1.

Introduction

The purpose of this report is to provide information relating to environmental and
sustainability performance in North East Scotland College for the academic year
2020/21 and into 2022.

2. Background and Context

2.1.

2.2.

2.3.

North East Scotland College has continued with progress in reducing carbon
emissions and reducing our negative impact on the environment. It has for many
years held British Standards Institute (BSI) accreditation in Environmental
Management (ISO 14001:2015).

The College was an early signatory to the Universities and Colleges Climate
Commitment for Scotland and participates in mandatory climate change
reporting under the Climate Change (Scotland) Act 2019.

A clear reduction in carbon dioxide emissions can be demonstrated when
compared to baseline data. All data is taken from meter readings and a
sophisticated energy management system, so we are not dependant on any
estimated billing information for some campuses. In addition to this we receive
tonnage reports for all waste uplifts.

3. bsi Accreditation

3.1.

bsi EMS 1S014001:2015 Accreditation

3.1.1 Throughout 2021, despite remote working, North East Scotland College underwent

4 days of external audits. These were carried out by bsi against the ISO14001:2015
standard. All audits carried out were extremely successful with no noted non-
conformities of observations noted against the College. Once again this
demonstrates that the College is at the forefront of such standards within the
further and higher education sectors throughout the UK.

3.1.2 The areas assessed throughout audit process were: -

Waste Management

Environmental Aspects and Impacts
Communication

Compliance Evaluation

Audits

Corrective Action

Preventive Actions

Management Review
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Objectives

Targets

Legal and other requirements
Competence and Training
Contractors

Operational Control Procedures
Staff Development

Key internal and external factors
Interested Parties

Scope

Continual improvement
Leadership and commitment
Roles and Responsibilities
Environmental Policy

Risks and opportunities

3.1.3 The next scheduled audit will take place over the course of 2 days March 2022.The
College is fully prepared and up to date for this forthcoming visit.

3.2 Continuing Commitment

3.2.1 North East Scotland College has fully committed itself to achieving and
maintaining the standard ISO 14001.The results of these commitments are evident
through the external audit process with the college constantly achieving
outstanding audit reports with no noted observations, non-conformities or actions
to report. Reports of this standard reflect on the highly effective work that is
carried out throughout the College campuses.

3.2.2 North East Scotland College is at the forefront of the attainment of such standards
throughout Scotfland and the UK within both universities and colleges.

3.2.3 The implementation of the standard ensures the college not only meets but
exceeds all associated legislation and continues to demonstrate best practice in
all areas of environmental sustainability and energy management.

4. Climate Change (Scotland) Act 2019

4.1. The Climate Change (Scotland) Act 2019 introduced mandatory climate change
reporting for all public bodies, including colleges and universities. Following a trial
yearin 2014-15, the first full year of reporting covered the year 2015-16. The return
supersedes the former Universities and Colleges Climate Commitment for Scotland
(UCCCHTS) reporting undertaken in conjunction with EAUC.

4.2. The College submitted its latest report, on time, in September 2021. The template
includes mandatory questions on: -
e Governance, Monitoring and Strategy;
e Corporate Emissions, Targets and Project Data;
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4.3

e Adaptation; and
e Procurement.

There is also a recommended section of the template outlining wider influences,

including: -

¢ Policies and Actions to Reduce Emissions;

e Partnership Working;

e Communications and Capacity Building; and

e Other notable activity, including Food and Drink, Biodiversity, Water,
Procurement and Resource Use.

From this year onwards, all public bodies will have to include the following in the
reports:

e Where applicable, the body’s target date for achieving zero direct emissions of
greenhouse gases, or such other targets that demonstrate how the body is
conftributing to Scotland achieving its emissions reduction targets;

e« Where applicable, targets for reducing indirect emissions of greenhouse gases;

e How the body will align its spending plans and use of resources to contribute to
reducing emissions and delivering its emissions reduction targets;

e How the body will publish, or otherwise make available, its progress to
achieving its emissions reduction targets; and

e« Where applicable, what contribution the body has made to helping deliver
Scotland’s Climate Change Adaptation Programme.

5. Carbon Management Plan

5.1.

5.2.

5.3.

The Carbon Management Plan is the college’s most up to date working
document.

The Carbon Management Plan will allow the College to build on successes and
ensure we continue to deliver the benefits of this programme over the years. North
East Scotland College will aim to reduce the CO2 emissions from its activities by
50% from the 2018/19 baseline by 2025.

North East Scotland College calculates its greenhouse gas emissions on an annual
basis. These findings are reported as part of the Carbon Management Plan.
Despite many changes within the estate having negative impacts, including the
merger that occurred after the original baseline data was set, the College
confinues to reduce its total carbon footprint through many initiatives driven by
the ISO14001 standard. Progress since 2010/11 is shown in Table 1 below: -
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6.
6.1

Table 1: CO2 Emissions

Tonnes of CO, Equivalent by Scope

6000

= 4757
5000 2525 4433 -
4096 - e 4023
4000 | 3440 3382
2000 2770
2258

2000

Year 4 2014/15
Year 5 2015/16
Year 6 2016/17
Year 7 2017/18
Year 8 2018/19
Year 9 2019/20
Year 10 2020/21

H
g
o o
Baseline 2010/11 (pre-merger) _
Year 1 2011/12 (pre-merger) _
Year 2 2012/13 (pre-merger) _
Year 3 2013/14 (pre-merger) _

BN Scope 1 WM Scope 2 W Scope 3 Total

Scope 1 refers to gas use, oil use and car mileage.
Scope 2 refers to electricity use

Scope 3 refers to all waste types, including general and recyclates, and water use.

Net Zero Commitment
On the Tt May 2019 MP’s declared a climate and environment emergency which
is being adopted by an ever increasing number of colleges and universities. The
UK government has legislated to achieve net zero emissions on all Greenhouse
Gas (GHG) emissions by 2050 under the 2008 Climate Change Act.

Landmark legislation commits Scotland to becoming a net-zero society by 2045 -
five years before the rest of the UK and in line with the advice from the
government’s independent expert advisors, the UK Committee on Climate
Change.

The Scofttish Government will also respond to the global climate emergency by
adopting an ambitious new target to reduce emissions by 75% by 2030 - the
toughest statutory target of any country in the world for this date going above
and beyond what the Intergovernmental Panel on Climate Change said is
required worldwide to limit warming to 1.5 degrees. All public bodies nationwide
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have been tasked by the Scottish Government to develop their own net-zero
plans to meet its key pledge to end the nation’s contribution to the climate crisis
by 2045.

6.2 Further and higher education institutions should aim for net-zero GHG for scope 1
and 2 by 2030 as a minimum. Scope 3 net zero GHG emissions should be achieved
no later than 2050.

6.3 The College is extremely mindful of Carbon neutrality and will always aim to work
towards having a net zero carbon footprint. Projects will be identified to help the
College achieve net zero carbon dioxide emissions by balancing carbon
emissions with carbon removal in a bid to eliminate carbon emissions where
possible. Projects will be identified and assessed through the ISO Standard with the
big conftributing projects being the district heating network and solar pv, outlined
below, which is currently underway.

6.4 Inline with Zero Waste Scotland we will also set out 5 key steps to help us work out
the most effective ways to reduce our emissions by doing things differently.

The five principles, used by zero waste Scotland, plan to guide us to net-zero are:

All net-zero strategies must be evidence-led;

They must achieve absolute emissions reduction;

They must prioritise emissions reductions over offsets;

Organisations need to go beyond net-zero to tackle their whole carbon
footprint;

To accelerate change, we must share our successes and failures.

roON -

o

The College will need to go beyond the limited scope of conventional net zero
plans, to take responsibility for measuring and reducing their entire carbon footprint.

As identified by Zero Waste Scotland, the College will continue to evaluate our
progress and communicate that to others, including staff and government. We will
confinue to identify our emissions through the following four steps:

1. Baseline measure and record carbon emissions to identify key sources

2. Intervene develop and implement plans to reduce emissions from key sources
3. Monitor keep measuring to assess the impact of actions taken

4. Repeat and continue this process

7. A Sustainable Fleet

7.1 To continue with the ongoing work to reduce North East Scotland College’s
Carbon Footprint, we have now removed all diesel cars from our fleet. We now
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7.2

have a mixture of electric, hydrogen and hybrid vehicles to meet the college’s
various requirements. This will put us in the unique position of being the only
College with such a varied sustainable fleet.

Our electric car lease will be due to expire this year and we are exploring the
option of renewing our existing lease or looking to lease new cars as the market
has developed over the past 3 years so we now have more choice and extended
ranges. Either way our commitment to the electric vehicles remains.

8. A Sustainable Curriculum

8.1

An Environmental and Social Sustainability Summary is now produced each
academic year for Support and Faculty Teams. The Faculty Team summary
highlights where sustainability is integrated into the curriculum. This will be built on
year on year and will highlight both areas for improvement and good practice
within the curriculum. Each team is asked to outline which activities they have
undertaken to improve their environmental and sustainability performance. All
support Teams are now required to outline what activities they have undertaken
to improve their environmental and social sustainability performance. We are still
at the very early stages of full integration but sustainability is now very much at the
forefront of our planning processes and overall objectives going forward.
Integrating sustainability in this way rather than addressing it as a separate entity
will ensure progress and raised awareness which are our key goals.

Work is currently underway to not only incorporate sustainability into self-
evaluations but ultimately create a Sustainability Enhancement Plan. A great deal
of focus will be given to this area over the coming year with us currently looking
into a Learning for Sustainability Champions course, which the EAUC deliver in
collaboration with Learning for Sustainability Scotland. The aim of the course is to
embed sustainability in the curriculum across the college by training up a
champion in each teaching department. The course was previously delivered at
Dundee and Angus College and was hugely successful, really helping them move
forward in terms of embedding sustainability into their curriculum.
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9. Sustainable Development Goals Accord

9.1

9.2

9.3

9.4

9.5

North East Scotland College is a signatory to the Sustainable Development Goals
(SDG) Accord. In May 2020 the college submitted its first SDG Report and reported
fully on all 17 goals.

Sustainable

Development /-

Pagmensie | Peace
through 2 wolid plobal * Fodter peacethul, it and
parinandip Icliniive sotetia

The SDG Accord is the university and college sector’s collective response to the
sustainable development goals (SDGs). It was launched in September 2017 and is
administered by the Environmental Association for Universities and Colleges

The purpose of the SDG Accord is twofold:

e To inspire, celebrate and advance the critical role that education has in
delivering the SDGs and the value it brings to governments, business and wider
society.

e To getinstitutions fo commit to doing more to deliver the goals, to annually
report on their progress, and to do so in ways which share the learning with
each other both nationally and internationally.

As a signatory to the SDG Accord, in addition to other measures, North East
Scotland College is committed to delivering goals and reporting on progress to
share the learning with other institutions both nationally and internationally.

North East Scotland College will continue to embed Sustainable Development
Goals into our education, research, leadership, operations, administration and
engagement activities.
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10. Sustainability Leadership Scorecard

10.1 Through the EAUC the College agreed to complete the Sustainability Leadership
Scorecard (SLS). The SLS provides a single, engaging indicator of performance
and gaps that is easy to understand and communicate. The tool captures data
and performance from many sources and builds one definitive picture of the
Colleges overall performance. We will continue to use the tool annually as it was
felt the SLS gave us a wider view of all influencing factors in sustainability which
linked in very well with the SDG Accord commitments. It highlighted the
importance of the wider sustainability issues and how they interconnected with all
aspects of the College. The SLS highlighted areas where more focus is required
and enabled us to see where it can fit in with what we are already doing whilst
highlighting the importance of getting everyone to work together to meet our
goals.

11. Sustainability Committee

11.1 A Sustainability Committee has been formed. Curriculum representatives from
each campus are invited to attend along with student representatives. The
purpose of the Committee is to promote an ethos of environmental and sociall
sustainability in all aspects of College business. It will act as an enabler in meeting
the targets set in the College’s Carbon Management Plan and provide a forum
for ensuring best practice across the College. It will report to the Senior Executive
Team (SET) and Leadership Team

11.2 The remit is to enable the College to meet its obligations with regard to the
Climate Change (Scotland) Act 2019, the Environmental Association for
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Universities and Colleges (EAUC) Sustainable Development Goal (SDG) Accord,
and the College’s Outcome Agreement with the Scofttish Funding Council

11.3 The meetings will be held 4 times during each academic year and the work of the
committee will be reported to the SET and the Leadership team in accordance
with the college meeting cycle.

12. Green Public Sector Estate Decarbonisation Scheme Capital Grant

12.1 In August 2021 the college’s application to the Central Government Energy
Efficiency Capital Grant Fund 2021/2022, as part of the wider Green Public Sector
Decarbonisation Scheme, was successful.

12.2 Our funding covers three projects, a feasibility study (pre-capital grant fund), LED
lighting and Solar PV. The pre capital grant fund and LED Lighting projects will be
completed by the end of March 2022. The Solar PV project will be completed by
the end of July 2022. All projects are currently on track to meet the stipulated
deadlines.

12.3 Pre Capital Grant Fund: The following areas will be explored -

e Insulation e Heating
e GClazing e Cooling
e Lighting e Ventilation
e Building Energy Management e Hot Water
Systems e Low Carbon Heating
e Motors e Renewable Energy

Alternative measures will be investigated utilising the unique position of the
Aberdeen energy industry. Such innovations as bladeless wind turbines, wave tidal
energy, moss & algae carbon capture, and other decarbonisation methods.

Project Costs are as follows:

Cost Percent of Pre-
capital works

Site Energy Survey £ 5,280 11%

ECM assessment and £ 1,440 3%
report writing

Heat metering tools for £ 5,333 11%
calculating feasibility
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Survey and feasibility of | £ 9,600 19%
heating measures

Feasibility study of £ 5334 11%
glazing measures

Feasibility of Solar PV £ 2,880 6%
and Wind

Feasibility of Cooling £ 4,560 9%
and Ventilation

measures

Roofing surveys and £ 4,800 10%

calculations

BMS Optimisation survey | £ 3,760 7%
and recommendation
report

Feasibility study of £ 4,480 9%
alternative energy
sources

Preparation of Business £ 2,160 4%
Case & Project Planning

£ 49,627 100%

100% of the costs were funded.

12.4 LED Lighting — Clinterty Campus

Estimated annual energy consumption savings (kWh pa): 72,278
Estimated blended useful life of measures (years): 14
Estimated annual CO2 savings t1CO2e: 15

Estimated annual energy cost savings (if applicable): £6,843.00
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Detail of Capital Cost | Cost % of total
capital cost

LED Lighting Clinterty £96 819.09 100%
TOTAL CAPITAL COST | £96,819.09 100%
100% of the costs were funded.
12.5 Solar PV

Building Eligible Measures
Aberdeen City Campus, Solar PV

Gallowgate, Aberdeen,

AB25 1BN

Altens Campus, Solar PV

Hareness Road, Altens,

Aberdeen, AB12 3LE

Clinterty Campus, Solar PV

Kinellar, Aberdeen, AB21

0Tz

Fraserburgh Campus, Solar PV

Henderson Rd,

Fraserburgh AB43 9GA

Estimated annual energy consumption savings (kWh pa): 860,991
Estimated blended useful life of measures (years): 25
Estimated annual CO2 savings tCO2e: 196.53

Estimated annual energy cost savings (if applicable): £152,250
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Detail of Capital Cost | Cost % of total
capital cost

Solar Array £317 860 19%

Gallowgate '

Solar Array Altens £844 560 50%

Solar Array Clinterty £386 400 23%

Solar Array £141 450 8%

Fraserburgh '

TOTAL CAPITAL COST | £1,690,270 100%

100% of the costs were funded.

13. Science Based Targets

13.1 North East Scotland College and Dumfries and Galloway College have been
selected and agreed to be included in an exercise to create an SBT framework for
the HE/FE sector. All our targets will therefore have to be validated. Science-
based targets provide a clearly-defined pathway for companies to reduce
greenhouse gas (GHG) emissions, helping prevent the worst impacts of climate
change and future-proof business growth. Targets are considered ‘science-based’
if they are in line with what the latest climate science deems necessary to meet
the goals of the Paris Agreement — limiting global warming to well-below 2°C
above pre-industrial levels and pursuing efforts to limit warming to 1.5°C.

14. Fairtrade

14.1  The college has now signed up to the Fairtrade University and College Award.
The award gives recognition to institutions that have embedded ethical and
sustainable practices through their curriculum, procurement, research and
campaigns. The award is jointly delivered by the Fairfrade Foundation
and Students Organising for Sustainability UK (SOS-UK).Work will begin
immediately on the award and we aim to be fully accredited within 2 years.

15. Carbon literacy Training

15.1 In February 2022 we will have completed our first roll out of the EAUC’s Carbon
Literacy Training Project to the Leadership Team. We envisage this will just be the
beginning of this process and hope to continue to roll it out throughout the year.
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https://sustainability.unioncloud.org/

The online Carbon Literacy course is a blended learning experience, with self-
study elements alongside 2 half days virtual fraining, and is relevant climate
change learning for everyone. It is a great way to gain a solid awareness of
climate change, and the climate impacts of our everyday actions. The
engaging and interactive tfraining allows delegates to map their own carbon
footprint, and gain an understanding and motivation to reduce personal and
work-place emissions.

The course ensures an understanding of how climate change is affecting us now
and info the future, opportunities to better communicate climate issues at work
and at home and infroduces social aspects such as climate justice.

This course is tailored to the university and college sector, and to support learners
to identify practical steps they can take, to get involved in your organisation's
low carbon journey.

By the end of the course staff will:

Understand the basics of climate change science and how we know it's a
problem

Have explored how climate change is impacting us all now and how it will in the
future

Be able to identify ways that you and your organisation can take action to
reduce emissions, benefiting from this in the process

At the end of the course delegates will be asked to submit evidence of learning
and actions from the course by and setting out an action plan to reduce their
own emissions and influence others to take action. This will be submitted to the
Carbon Literacy Project for evaluation, for a Carbon Literacy certificate to be
issued
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16. Summary and Conclusion

16.1 North East Scotland continues to be a leader and innovator in environmental and
sustainability issues and continues to make progress year-on-year towards its own
sustainability targets.

The College contributes well to national and international goals.

For the future, the College has already identified areas where it can make
significant positive impact in the area of environmental sustainability.

Peter Smith Gillian Forshaw

Vice Principal Finance and Resources Environment and Sustainability Manager
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