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FINANCE & RESOURCES COMMITTEE 

NOTICE 
There will be a meeting of the Finance & Resources Committee on Wednesday 1 
June 2022 at 1230 hours through the use of Microsoft Office Teams. 

AGENDA 
Agenda 
Item 

Paper 

Standing Items 
37-21 Apologies for Absence 
38-21 Declaration of any Potential Conflicts of Interest in relation to 

any Agenda Items 
39-21 Minute of Previous Meeting – Wednesday 23 February 2022 x 
40-21 Matters Arising from the Previous Meeting – there were no 

Matters arising from the previous meeting 

Reserved Item of Business 
Matters for Decision 
None 

Matter for Discussion 
41-21 Analysis of Final SFC Funding Allocation AY2022-23 (late paper) x 
42-21 Management Accounts x 
43-21 Draft Budget and Capital Plan (late paper) x 

44-21 Any Other Business 

45-21 Summation of Reserved Item of Business Actions 
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MINUTE OF MEETING 
Draft Minute of the Meeting of the Finance & Resources Committee held on Wednesday 23 
February 2022 at 1400 hours through the use of Microsoft Office Teams. 

AGENDA 
Agenda 
Item 

Paper 

Present: 
Andy Rodden 
David Blackhall 
Jim Gifford 
John Henderson 
Ken Milroy 
Neil Cowie 
Sheena Ross 
Henry Evans 

In attendance: 
Pete Smith, Vice Principal Finance & Resources 
Susan Lawrance, Board Secretary 
Lorraine Garden, Minute Taker 

Standing Items 

27-21 Apologies for Absence 
None received 

28-21 Declaration of any Potential Conflicts of Interest in relation to Agenda 
Items 
No declarations of conflict were recorded 

29-21 Minute of Previous Meeting – December 2021 
The minutes were approved as a true and accurate record 

X 

30-21 Matters Arising from the Previous Meeting 
Members noted the matters arising report with some small points arising 
noted. 

X 

Matters for Discussion 

G Forshaw joined the meeting 

31-21 Environmental and Sustainability Annual Report 

G Forshaw provided a summary and update of the Environmental and 
Sustainability Annual Report noting the below salient points: 

X 

FINANCE & RESOURCES COMMITTEE 

Agenda Item 39-21
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• IOS 1401 has been maintained with the next Audit due in March 2022.
• Areas of good practice were highlighted in the recent (Sept 2021)

College’s recent climate change reporting under the Climate
Change (Scotland Act) 2019.

• The College remains focused and on track, via its Carbon
Management Plan to reduce carbon emissions by 50% by 2025,

• Unique College position of being the only College with a mix of
electric, hydrogen and hybrid vehicles noted (all diesel cars now
removed).

• Work is underway to create a Sustainability Enhancement Plan as well
as a Learning for Sustainability Champions course delivered by EAUC
to help embed sustainability into the curriculum.

• Sustainability Development Goals Report submitted with the College
continuing to embed SDG into all operational and engagement
areas.

• The College (along with Dundee and Angus) have been selected in
an exercise to create a Science Based Targets framework for the
HE/FE sector.

• The College has now signed up to the Fairtrade university and College
Award, with the hope to be fully accredited within 2 years.

• Carbon Literacy Training has been delivered to the Leadership Team.
Work ongoing to obtain the rights to deliver the training “in house”

The Committee Chair and members thanked G Forshaw for the report, 
work done and fantastic outcomes.   

The Committee noted that more requires to be done to highlight the 
Colleges achievements and G Forshaw confirmed that she is working with 
the Marketing team to review the website to highlight sustainability, to 
make targets more transparent and good practise more visible. 

A short discussion on the Capital Plan and whether additional investment 
is required took place.  P Smith confirmed most projects/issues are 
captured within the Plan as part of backlog maintenance, noting the 
continuing Tower Block works; however, Committee members noted that 
without significant investment the College’s carbon reduction will reduce. 

D Blackhall notified The College have been approached by VESTA 
regarding the installation of a small wind turbine at Clinterty.   D Blackhall 
to provide further information to G Forshaw to review feasibility. 

G Forshaw left meeting 

Reserved Item of Business 

Matter for Discussion 
J Kirkwood joined the meeting 

32-21 Management Accounts 
 

X 
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33-21 Budget Review x 

34-21 Budget Assumptions AY2022-23 (verbal update) 

35-21 Any Other Business 
J Henderson took this opportunity to pay tribute to K Milroy who is at his 
penultimate Committee Meeting in terms of college business, thanking 
him for all he has done, his remarkable achievements and his great 
source of wisdom. 

36-21 Summation of Reserved Item of Business Actions 
S Lawrance advised the Committee there are no action from this 
meeting. 

Members noted the next meeting is scheduled to take place on 1st June 
2022. 

Signed ……………………………………………. Date ………………………………… 
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