
Meeting of the Joint Audit and 
Risk/Finance and Resource 
Committee on 30 Nov 2022 

1



 
 

FINANCE & RESOURCES COMMITTEE 
 

 
NOTICE 

There will be a meeting of the Finance & Resources Committee on Wednesday 30 
November 2022 at 1200 hours through the use of Microsoft Office Teams. 

 
AGENDA 

Agenda 
Item 

 Paper 

   
 Standing Items  
01-22 Apologies for Absence  
02-22 Declaration of any Potential Conflicts of Interest in relation to 

any Agenda Items 
 

03-22 Minute of Previous Meeting – Wednesday 1 June 20022 x 
04-22 Matters Arising from the Previous Meeting – there were no 

Matters arising from the previous meeting 
 

   
 Matters for Decision  
05-22 Committee Terms of Reference x 
06-22 Programme of Business AY2022-23 x 
07-22 Course Fees AY2023-24  
   
 Matters for Discussion  
08-22 Estates Strategy Annual Report 2022 x 
09-22 IT Strategy Annual Report 2022 (in conjunction with A&R 

Committee) 
x 

   
 Reserved Matters for Decision  
10-22 Financial Statements for the Year to 31 July 2022 (in conjunction 

with A&R Committee) 
x 

11-22 October Management Accounts x 
   
12-22 Any Other Business  
   
13-22 Summation of Actions and date of next meeting 

The Finance and Resources Committee are next due to meet 
on 22 February 2023. 
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FINANCE & RESOURCES COMMITTEE 

Draft Minutes of the meeting of the Finance & Resources Committee held on 1 June 2022 
2021 at 1230 hours via Microsoft Teams. 

Agenda 
Item 

Present: 
David Blackhall 
Neil Cowie 
Andy Rodden 
Jim Gifford 
John Henderson 
Sasha Brydon 
Sheena Ross  

In attendance: 
Peter Smith, Vice Principal Finance & Resources 
Susan Lawrence, Secretary to the Board 
Lorraine Garden, Minute Secretary 

37-21
Apologies: 
No apologies were received.  

38-21
Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
No declaration of conflict were recorded. 

39-21
Minutes of Previous Meeting – 23 February 2022 
The minutes were approved as a true and accurate record. 

40-21
Matters Arising from the Previous Meeting 
Members noted the Matters Arising Report. 

Reserved Items of Business 

Matters for discussion 

41-21

Analysis of final funding Allocation for AY2022/23 
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J Kirkwood joined the meeting 

42-21

Management Accounts 

43-21

Draft Budget and Capital Plan 
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44-21

Summation of Actions and Date of Next Meeting 
S Lawrance advised the Committee there are no formal action points 
from this meeting but highlighted the direction of travel. 

The next meeting of the Finance & Resource Committee will be confirmed once 
the Programme of Meetings for AY2022/23 has been discussed at the Regional 
Board Meeting in June 2022.   

45-21
Any Other Business 
No other business was raised 

Signed:………………S Ross…………………………. Date: …………30.11.22………………………………… 
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                                                                                                     Agenda Item 05-22 
 

FINANCE & RESOURCES COMMITTEE 

Meeting of 30 November 2022 

Title: Committee Terms of Reference 
 
Author: 
Susan Lawrance, Secretary to the 
Board 
 

Contributor(s): 
 

Type of Agenda Item: 

For Decision   ☒ 

For Discussion  ☐ 

For Information  ☐ 

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to review its Terms of Reference. 

Linked to Strategic Theme: 

1. Being agile and responsive.  
 

Executive Summary: 
Attached as Appendix 1 to this paper is the Committee’s current Terms of 
Reference.  The Terms were last considered by the Committee in December 2021. 
 
Members are asked to review the attached and consider if the Committee’s 
Specific Duties accurately reflect its main areas of focus. 
 
Recommendation:  
It is recommended that the Committee review its Terms of Reference. 

Previous Committee Recommendation/Approval (if applicable): 
None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 

Evidence: 
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FINANCE AND RESOURCES COMMITTEE 
1.1 Membership A minimum of 6 Members, one of whom shall be appointed as 

Committee Chair 
Principal 
One Staff and one Student Member 
 
The Chair of the Finance and Resources Committee is precluded 
from serving on the Audit and Risk Committee. 

 
1.2 Quorum No less than one half of the members entitled to vote. 
1.3 Remit  

 
General  
The Committee shall make its recommendations to the Regional Board as 
appropriate. The Committee shall make its decisions and report these to the Regional 
Board. The Committee shall observe the Standing Orders in all its business.  
 
Specific Duties 
The Committee has overall responsibility (within the Financial Memorandum between 
the College and the Scottish Funding Council (SFC)) for the direction and oversight of 
the College’s financial affairs.  The Finance and Resources Committee shall:  
 

• Monitor the College’s financial position 
• Review and monitor the Colleges’ key financial performance indicators, 

student funding performance indicators, and student activity performance 
indicators 

• Monitor performance against specific targets relating to the generation of 
commercial income as defined by the College 

• Consider and recommend the College budget for the following financial year to 
the Regional Board 

• Consider the College’s annual financial performance through the Annual 
Financial Statements 

• In conjunction with the Audit and Risk Committee, consider and approve the 
College’s annual financial statements and the external auditor’s report prior to 
submission to the Regional Board 

• Consider the proposed SFC Financial Forecast Return (FFR) and make 
recommendations to the Regional Board 

• Review, on behalf of the Regional Board, long term financial plans and 
consider a range of strategic financial scenarios as presented by the College 
Management 

• Approve and review the College’s Finance Strategy 
• Maintain a continuous review of the College’s Financial Regulations, through 

the Vice Principal – Finance and Resources, and advise the Regional Board of 
any additions or changes necessary 

• Approve annually, all course fees (other than those fixed by statutory 
regulations) 

• Approve fee waivers on behalf of the Regional Board 
• Approve the write-off of individual bad debts in excess of £3,000  
• Oversee cash management and the Scottish Government Banking Service 
• Agree and monitor the College’s insurance arrangements 
• Approve the award of contracts with a value of £100,000 to £249,999 
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• Consider and monitor the College’s Estates Strategy (including capital 
proposals and major capital works) making recommendations to the Regional 
Board as appropriate 

• Ensure that the College’s existing buildings and estates comply with statutory 
and regulatory requirements, are maintained to an appropriate standard and 
remain fit for purpose  

• Approve any new aspect of business, or proposed establishment of a 
company or joint venture, which requires an investment in buildings, resources 
or staff time of more than £100,000. 

 
1.4 Meetings  
 The Finance and Resources Committee will normally meet at least three times per 

year. 
 

 
December 2022 
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FINANCE AND RESOURCES COMMITTEE – PROGRAMME OF BUSINESS AY2022-23 
Please note that the Programme of Business will be amended as required to include agenda 
items that arise throughout the academic year. 

 30 NOVEMBER 2022 
For Decision 

Financial Statements for the Year to 31 July 2022 (in junction with Audit & Risk Committee) 

For Decision 
Committee Terms of Reference 
Programme of Business AY2022-23 
Course Fees AY2023-24 

For Discussion 
Estates Strategy Annual Report 2022 
IT Strategy Annual Report 2022  (in conjunction with Audit & Risk Committee) 

22 FEBRUARY 2023 
For Decision 

For Discussion 
Environmental & Sustainability Annual Report 
Budget Review 
Management Accounts 
Committee Meeting Feedback 

31 MAY 2023 
For Decision 

Bad Debt Write-off (If any) 

For Discussion 

Analysis of Final SFC Funding Allocation 2022-23 
Budget Review 
Draft Budget & Capital Plan (ahead of consideration at June Regional Board Meeting) 
Performance Reporting – Management Accounts 

For Information 
Summer Works Programme 

Red denotes Reserved Item of Business 

Agenda Item 06-22
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  Agenda Item 07-22 

Template Version: August 2019 

FINANCE & RESOURCES COMMITTEE 

Meeting of 30 November 2022 

Title: Course Fees Academic Year 2023-24 

Author: J Kirkwood, Acting Vice 
Principal – Finance & Risk 

Contributor(s): Linda Taylor, Director of 
Student Access & Information, Business 
Services 

Type of Agenda Item: 

For Decision ☒

For Discussion ☐

For Information ☐

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to set course fees for Academic Year 2023-24. 

Linked to Strategic Goal: 

5. Leading Sustainability

Linked to Strategic Risk(s): 

1.5; 5.1; 5.2; 5.5 

Executive Summary: In accordance with the College’s Course Fee Policy, the Committee is 
responsible annually for setting certain of the College’s course fees.  

The Scottish Government sets full-time fees for students from Scotland. The Scottish Funding 
Council (SFC) has yet to announce the FE rate; when it does, the College will be required to apply 
it. SAAS has also yet to announce the fee rate it will apply to full-time HE students. The Scottish 
Government and SFC have advised that these rates will also apply to EU citizens with “settled” 
status. There is no specific guidance on rates for other EU citizens at this time and we currently 
expect that we will apply international rates.  

The College is free to set its own fees for part-time programmes of study. The price increase 
applied for 2022/23 has resulted in a substantial shortfall against target – Appendix 2. Inflation is 
at a 40 year high, times are very tough. I do not believe that a further price increase will help the 
College’s recruitment. I have spoken to marketing in relation to a price freeze, they think that 
this is something they could package as very attractive to prospective students. My 
recommendation is to freeze prices, market this, and attempt to get a volume increase. 

SFC does not fund tuition provided to students from England, Wales or Northern Ireland. 
Colleges are free to set course fee rates for these groups of students, and I propose that the 
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College continue with the practice of setting the fee at a level that is equal to the total income 
receivable from a Scottish student on the same course i.e. fee income plus SFC grant.  

For 2022-23 international fees are well ahead of budget – Appendix 2. Although FE is well ahead 
and could probably take a 5% increase in rates, we are conscious of the spiralling cost of living 
increase.  I therefore am proposing a price freeze with efforts being made to achieve an increase 
in volume.  

Proposed fee levels are summarised at Appendix 1.  

 
 

Recommendation: It is recommended that the Committee approve the Course Fee levels 
proposed at Appendix 1, a price freeze on 2022/23 rates. 

Previous Committee Recommendation/Approval (if applicable): N/A 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 

Evidence: 
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Appendix 1  

North East Scotland College Proposed Course Fee Rates, AY2023-24  

1. Students from Scotland and European Union students with “settled” status Fee 
rates for full-time programmes  
Set by the Scottish Government/Scottish Funding Council  
 
Fee rates for non-full-time programmes  
 
Unit of study – Advanced level - £125  
Unit of study – Non-advanced level - £100  

 

2. Students from England, Wales and Northern Ireland (RUK)  
These fees for this group of students are set at a rate that is equal to the total income 
that the College receives from a Scottish student on the same course. In other words, 
fee income from an RUK student equals the fee received for a Scottish student plus 
SFC grant-in-aid for that course.  
 

3. International  
Advanced courses £7,875  
Non-advanced courses £6,300  
 
These are fees charged to this group of students for full-time programmes. Fees for 
part-time programmes are derived by reference to the “full-time” fee. 

 

Proposal – price freeze on all rates determined by the College to the 2022/23 levels. 
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Appendix 2  

North East Scotland College Proposed Course Fee Rates, AY2023-24  

Rational for recommendation 
 
Summary of 2022/23 fee income budget 
 
SAAS FT HE     £2,698,500 
Self Financing Full time HE   £274,136 
 
Overseas HE     £75,000 
Overseas FE     £90,000 
 
Other Fees including evening classes £1,150,024 
    

Total   £4,287,660 
 

1) Overseas fees 
Currently running at £96k above budget.  
A 5% increase based on this income level would generate £13,000. 
One additional Overseas HE student, and one additional Overseas FE Student 
would exceed the 5% increase. 
 

2) Other Fees 
If we take Octobers YTD figure pro rata and apply them to the year-end budget, 
we are looking at a £555k shortfall. 
A 5% increase on budget equates to £57.5k 
A 5% increase on predicted actual income equates to £30k.  

 
 

3) Last years assumptions 
Prior to 2020-21, the College targeted modest annual increases in non-SFC 
income of 2.5%. In order to address a decline in part-time fees and the impact of 
COVID-19, 2020-21 and 2021-22 rates were held at the 2019-20 level. Our 
financial plan for 2022-23 now necessitates an increase to fees again, with a 5% 
increase proposed for 2022-23.  
 

In 2019-20, in response to evidence that showed the College was priced significantly 
above other colleges, the Committee agreed a reduction in international fee rates. This 
would appear to have been a successful tactic as international enrolments and income 
improved in 2019-20 and 2020-21. As with our part-time fees, our financial plan for 
2022-23 now necessitates we begin to increase fees again, with a 5% increase proposed 
for international fees.  
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   Agenda Item 08-22  

FINANCE & RESOURCES COMMITTEE  

Meeting of 30 November 2022  

Title: Estates Strategy Annual Report 2022  

Author:  Scott Matthew, interim Vice 
Principal – Resources and Estates 

Contributor(s): Michael Wilde, Gillian 
Forshaw, Jason Woolcott, David Simpson 
 

Type of Agenda Item:  

For Decision  ☐ 

For Discussion  ☒ 

For Information  ☐ 

Reserved Item of Business  ☐  

Purpose: To enable the Committee to consider progress in implementing the 
College’s Estates Strategy 2019-2029.  
Linked to Strategic Theme:  

5. Leading Sustainability 

Linked to Strategic Risk(s):  

4.3, 5.2  

Executive Summary:   
The College Estates Strategy, covers the period 2019 to 2029.   
The attached paper updates the Committee on the progress to deliver the aims 
and objectives of the Strategy. 

Recommendation: It is recommended that the Committee discuss the report.  

Previous Committee Recommendation/Approval (if applicable): n/a  

Equality Impact Assessment:  

Positive Impact ☒  

Negative Impact ☐  

No Impact   ☐  

14



 

Template Version: August 2021  
 

Evidence:  

Improved accessibility and provision of gender-neutral toilet facilities in the City 
Campus 1st and 2nd floor 
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NORTH EAST SCOTLAND COLLEGE  

FINANCE AND RESOURCES COMMITTEE  

Estates Strategy Annual Report 2022  

1.0  INTRODUCTION  

1.1  In June 2019, the Regional Board approved an Estates Strategy for the 
College, covering the period 2019 to 2029.  

1.2  This Report updates the Committee on actions taken to deliver the aims and 
objectives of the Strategy to date and some of the outline plans going 
forward.  The Report is for discussion.   

2.0  BACKGROUND  

2.1  In its Estates Strategy 2019-2029, the College defined the following Aims and  
Objectives: -  

Aim one: Sustainable Estates Developments  

Aim two: Efficient Resource Deployment  

Aim three: Maximising Value  

Aim four: Flexibility  

Aim five: Minimising Environmental Impact  

In delivering Sustainable Estates Developments, the College will employ robust 
planning, monitoring and risk management techniques to ensure the 
sustainability of its estates.  A programme of planned and preventative 
maintenance will ensure that the estate remains fully fit for purpose throughout 
its useful lifespan.   

To ensure Efficient Resource Deployment, The College will ensure its resources 
are deployed economically, effectively and efficiently to meet the needs of 
curriculum and support services.  Space utilisation surveys will be used to ensure 
existing estates are used as efficiently as possible.  The College will also balance 
the needs of physical resources against the increasing use of technology in 
delivering the curriculum and business support services.  Where surplus assets 
are identified, the College will seek to dispose of these, maximising value.  

In Maximising Value, the College will seek to maximise value derived from its 
estates, through alternative uses and commercial income, and through the 
disposal of surplus assets.  
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To ensure Flexibility, the College will seek to utilise innovative, flexible solutions 
to estates requirements, including partnership working and managing its assets 
in such a manner so as to allow changes to use wherever possible.  
  
In Minimising Environmental Impact, the College will develop a new Carbon 
Management Plan 2020-2025, setting challenging targets which build on the 
achievements of the previous Carbon Management Plan 2015-2020.  The 
College will assess the environmental impact of all major developments and 
will prioritise measures which have a positive impact.”  

  

2.2  The key deliverables identified to support the Aims and Objectives are: -  
  

“To Meet the Aim of SUSTAINABLE ESTATES DEVELOPMENTS, the College will: -  
  

• Continue to address backlog maintenance for all campuses in line with the 
priorities set out in the Condition Survey and supported by SFC funding.  

• •  Create short- and medium-term accommodation plans for Aberdeen 
City Campus, designed to deliver curriculum coherence and 
harmonisation, in line with longer term curriculum planning.  

• Develop a programme of refurbishment and environmental improvements 
at Aberdeen Altens Campus.  

• Fully bring the South Block at Aberdeen City Campus back into use, 
creating a hub for enterprise and business engagement.  

  
To Meet the Aim of EFFICIENT RESOURCE DEPLOYMENT, the College will: -  

  
• Prioritise SFC funding, together with commercial income and sales from 

surplus sites, to areas of greatest need and impact.  
• Use Space Utilisation statistics to inform accommodation planning.  

  
To Meet the Aim of MAXIMISING VALUE, the College will: -  

  
• Market its surplus sites at Balgownie and the Gordon Centre on a phased 

basis, taking into account prevailing market conditions, to ensure the best 
return.  

• Seek to derive a cash return from property held for resale, by letting to 
commercial tenants.  

• Set annual stretch targets for commercial income from hire of College 
facilities.  

  
To Meet the Aim of FLEXIBILITY, the College Will: -  

  
• Annually review accommodation requirements, including alternative 

approaches to curriculum and service delivery.  
• Ensure a Regional Presence, utilising learning centres and other facilities to 

meet the needs of stakeholders as appropriate.  
  

To Meet the Aim of MINIMISING ENVIRONMENTAL IMPACT, the College will: -  
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• Develop and deliver a new Carbon Management Plan covering the period 

2020 to 2025.  
• Deliver all estates projects in such a way so as to consider environmental 

impact.”  
  
2.3  Progress toward achieving these is discussed in Section 3 below.  
  
  
3.0  PROGRESS REPORT  
  
3.1  Sustainable Estates Developments  
  
3.1.1 We have continued to prioritise resources to backlog maintenance identified in 

the 2017 Condition Survey. The major work in this regard has been  
the refurbishment of the City Campus 1st and 2nd floors, this involved creating 
Gender Neutral accessible toilets, decoration of classrooms, corridor, carpet 
and fitting of radiant panels and upgrade of BMS system. 
Upgrade of the corridors at Altens F Block, all floors included decoration and 
carpet. 
 
Several room moves have been carried out at the City Campus recently, to 
enhance curriculum identity within teaching areas: 
 
Social Sciences have relocated from the South Block to the 2nd floor.  
School College partnerships from the 5th floor to the South Block.  
ACIS Student Counselling from G10 to SG02.   
Learning Development centre from SG08 to MLG09.   
BCD Team from 206 to SLG21.   
Plans to relocate the Science workroom from the1st floor are also in progress. 
At Altens the Automotive teaching team have relocated from D7 to D17.  
 
Further investment in our sustainability agenda with the installation of EV 
Charging points at Gallowgate, Fraserburgh and Altens.  

 
3.1.2 There have also been in excess 80 smaller projects at a cost of £275k invoiced 

with another £100k pending completion and invoicing. 
  
3.2  Efficient Resource Deployment  
  
3.2.1 Backlog maintenance remains a key priority for the College with an estimated 

£60M required to address this. The intention is to undertake a detailed estates 
condition survey with an independent contractor to provide a more accurate 
report to help support our future priority planning. The SFC grant covers 
College maintenance and Capital investment in estates, the graph below 
shows the level of investment over the last 3 years: 
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Estates Grant 22-23 21-22 20-21 
College Maintenance £2,448,109 £2,406,600 £3,446,600 
Capital  £1,258,121 £1,054,085 £1,216,107 

 
3.2.2 There have been no sales proceeds from surplus sites in the last 12 months, 

however, the intention is to remarket the Balgownie site in early 2023. 
 
3.2.3 The default position for sales proceeds is that they return to the Scottish 

Government.  We have made the case to SFC to retain any proceeds for use 
by the College in addressing backlog maintenance, this will be revisited when 
any offer is received.  

  
3.3  Maximising Value  
  
3.3.1 As reported in the last annual report an acceptable offer for the Balgownie site 

was submitted with a guaranteed minimum value of £4.1M, unfortunately, this 
feel through. Moving forward, we have been advised that the housebuilding 
market is likely to see an uplift in activity in early 2023, so the College will work 
with partners to get this land marketed again. 

 
3.3.2 The sports hall at Gordon Centre was let to Scottish Hockey, from November 

2022 until the end of Feb 2023.  Longer term there have been discussions with 
a prospective tenant in Assassin Fitness, but at this time, there is still some way 
to go before the College would consider this option. Discussions are currently 
ongoing. 
  

3.3.3 Bridge of Don Men’s Shed have let the former Guardhouse at Gordon Centre 
for the sum of £8,000 per annum, since Feb 2020. Despite the success of this 
arrangement, they will end their lease in January 2023. At present, there are 
no prospective tenants identified for the Guardhouse. 

 
3.3.4 There are a number of commercial opportunities at the Clinterty Centre which     

is currently used by the College Company ASET: 
 

SRUC – there has been an initial enquiry to lease a number of rooms for 12-
18months from the SRUC, discussions ongoing. 

 
Clinterty Bungalows – the College have 2 3 bedroom bungalows which will be 
marketed for rent/lease in the near future. 
 
Land rental – the College have been approached by a local resident to 
purchase a strip of land on the site with the purpose of exercising dogs. A sale 
would not be in the College interests, however, indications are that a rental 
arrange may be agreeable, so this will be explored further. 
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3.4  Flexibility  
  
3.4.1 The interim VP of Resources and Estates is currently reviewing the estates 

strategy and the activity across College sites with a view to better 
understanding the current position and future options to best support the 
requirements of College and the region.   

  
3.5  Minimising Environmental Impact  
  
3.5.1   The Carbon Management Plan is the Colleges most up to date working  

document and will allow the College to build on successes. North East 
Scotland College will aim to reduce the CO2 emissions from its activities by 
50% from the 2018/19 baseline by 2025. We are currently sitting at a 42% 
reduction. Our overall ambitious target is to reach net zero by 2035, 10 years 
ahead of the Scottish Government Guidelines.  

 
3.5.2 A major contributor to the achievement of that target was the connection to 

Aberdeen Heat and Power District Heat Network, with the system going live 
on 01 November 2020. This is now complete and working well. In addition to 
this the College has installed 2898 Solar PV Panels throughout its City, Altens, 
Fraserburgh and Clinterty Campuses and will begin further decarbonisation 
projects in 2023 including the re glazing of the City Campus South Block.  

  
3.5.3 The College successfully bid to the Scottish Government’s Green Public Sector  

Estate Decarbonisation Scheme, being awarded £1.84M, to be utilised before 
31 March 2022.  £1.69M was awarded for solar PV installations across four 
campuses, £97k will provide LED lighting at Clinterty Campus, with the 
remainder to be used for scoping further projects. All of these projects are 
complete and invoiced. Following a further successful bid to the Scottish 
Government’s Green Public Sector Estate Decarbonisation Scheme, the 
College has been awarded £2,736,000 for an LED Lighting upgrade at 
Fraserburgh Campus and reglazing of the South Block at City C.  A further 2 
bids , Altens Glazing and a BMS Upgrade, will be reviewed early next year at 
the next checkpoint. The next stage of funding we have applied for will 
amount to £1,061,472. 

 
3.5.4 Ongoing planned maintenance projects will continue to be prioritised based 

on carbon reductions such as PIR’s being installed on stairwells and LED 
lightbulbs being installed throughout all campuses as standard.   

  
4.0  SUMMARY AND CONCLUSION  
 
4.1 In the past year, despite the financial challenges the College has made solid 

progress towards the aims in the estates strategy, particularly the continued 
investment in our learning spaces and successful bids to the Green Public 
Sector scheme which will deliver longer term benefits to College. 

 
 It is also worth noting that Pete Smith VP Finance and Resources and David 
Simpson from Mitie have both moved on, meaning we are in a state of 
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transition at present as others take ownership of these roles and become 
familiar with the aims of the strategy and how to best support College moving 
forward. 

 
Scott Matthew 
 
Vice Principal – Resources and Estates 
  
17th November 2022 
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                                                                                                      Agenda Item 09-22 

Template Version: August 2021 

 
FINANCE & RESOURCES COMMITTEE 

Meeting of 21st November 2022 

Title: IT Strategy Annual Update 
 
Author: Scott Matthew, Vice Principal 
– Resources and Estates 
 

Contributor(s):  Alan Glendinning, Shona 
Croly, Paul Smith, Stephen Oldham - ITTS 
Senior Management Team 
 

Type of Agenda Item: 

For Decision   ☐ 

For Discussion  ☒ 

For Information  ☐ 

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to consider progress in the delivery of the 
College’s IT Strategy 2021-23. 
 
Linked to Strategic Theme: 

4. Delivering Excellence and Innovation 

Linked to Strategic Risk(s): 

4.9, 5.2, 6.3, 6.8 

Executive Summary:  
In support of the Strategic Plan 2021-2023, the College has an approved 
Information Technology Strategy 2021-2023. The attached paper updates the 
Committee with an overview of the progress to deliver against the aims and 
objectives of that Strategy. 
 
Recommendation: It is recommended that the Committee discuss the Report. 
 
Previous Committee Recommendation/Approval (if applicable): n/a 

Equality Impact Assessment: 

Positive Impact ☒ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence:  Significant parts of the Strategy are designed to have a positive 
impact on equalities and accessibility. 
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IT Strategy Update 
Introduction 

The Regional Board approved College IT Strategy covers the period 2021-2023. 

This report will provide a summary on the progress against each of the four key 
themes with some additional information of note for the awareness of the 
committee. 

 

Background 

The NESCol IT Strategy represents the vision and direction to deliver effective, 
proactive IT support services that meet the needs and ambitions of the College.  

The strategy is centred around people and has four key themes to realise its vision: 
Engage; Provide; Support; Develop. 

The IT Steering Group (ITSG) provides the governance forum to oversee the effective 
delivery of the IT Strategy which is delivered via project and operational activity. 

 

Progress Report 

IT Strategic Theme 1 – ENGAGE 

i. Create an IT and Technical Services Team that will regularly and consistently 
communicate and collaborate with the learner, staff and other stakeholders, 
ensuring their needs are understood and positive relationships are built and 
maintained.  

• Consistently positive customer satisfaction results, in 21/22 9.85 out of 10 was 
achieved on support calls logged by the Helpdesk.  

 

ii. Encourage face to face interactions, personal messages and clear and non-
technical communications.  

• IT Helpdesk in place at each main campus: Alten's, City, Fraserburgh. 
• Staff are visible and accessible across the organisation. 
• Communications are focused on the impact on the customer, supplying 

concise and clear messaging. 
• The relationship with the ITHelpzone continues to flourish with regular meetings 

and a successful work experience partnership between staff and students in 
place. 

 

iii. Actively advance and promote team services, utilising digital channels where 
possible, to inform and strengthen customer engagement.  

• The ITTS content on COLIN is regularly updated and refreshed. 
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• The annual Project Programme is shared on COLIN, with regular updates 
delivered when applicable. 

• The team regularly communicate via email, COLIN news and Principal notes. 
 

iv. Effectively engage with external partners, to stay ‘in tune’ with the sector to 
maintain relevance and awareness of opportunity. 

• ITTS have active members of sector groups including JISC, UCISA and NESS 
(North East Shared Services). 

• IT SMT are part of the Scottish College Information Leaders (SCIL) group, which 
shares practice, issues and opportunities across the sector. 

• Members of the team are encouraged to keep their own external networks, 
meeting regularly with suppliers and partners, in person, remotely or at shows 
and events. 

 

IT Strategic Theme 2 – PROVIDE 

i. Optimise IT connectivity for all users, build on existing infrastructure to deliver an 
accessible, reliable and secure customer experience.  

• There is currently an ongoing Network and Wi-Fi refresh project to deliver a 
robust, high performing and secure network. 

• The College share a contemporary data centre with RGU (Robert Gordon 
University) and UoA, managed by the North East Shared Services (NESS) 
steering group. 

• The NESCol cyber security solutions include resilient firewalls, anti-malware 
and systems monitoring tools. 

• Multifactor authentication has been rolled out to all NESCol staff, further 
protecting their accounts from cyber-attack and compromise. 

• VPN (Virtual Private Network) and remote access tools are available to 
support hybrid working. 

 

ii. Consolidate our existing IT resources to ensure we maintain a contemporary 
offering of devices, software, tools and technologies.  

• Comprehensive asset management solution within our IT Service 
Management tool, including physical assets, services, support contracts and 
software licenses. 

• Device utilisation reporting tools are in use to ensure resource are deployed 
where they are needed. 

• 30 classrooms were upgraded from data projectors to large screen LCD 
displays. 

• The team issued 160 new laptops to College staff. 
• 225 new desktop devices were provided in classrooms across the College 

estate. 
 

iii. Provide the IT services that are relevant to the learner, staff and other 
stakeholders, endeavour to meet user expectations and proactively support their 
activities.  
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• The IT Steering group consists of members from across the curriculum, student 
association and support teams, who provide steer and guidance to ensure 
the IT services meet the demands of the business. 

• There is an established annual requirement gathering process between ITTS 
and the curriculum/business, this supplies the forum to discuss requests and 
plan provision for the next academic year. 

• ITTS operate a comprehensive 5 year rolling replacement programme for all IT 
devices, to maintain a high-quality estate for all users. 

 

iv. Provide devices, connectivity, access to resources, and training to ensure digital 
poverty is not a barrier to learning. 

• Digital poverty funding is distributed annually via the SFC (Scottish Funding 
Council) and utilised to support our students. In the past year, 237 loan 
laptops and 103 4G dongles were provided to students who needed them. 

• The SFC (Scottish Funding Council) Digital Learning Fund allocation was used 
effectively to support several initiatives including Laptop Lockers, Hybrid 
rooms, Cyber security tools, student connectivity and accessibility. 

• The NESCol BYOD (Bring Your Own Device) scheme is well established with 774 
student devices distributed 21/22. 

• The College utilised the Connecting Scotland scheme to supply eligible 
students with117 iPads and 2 years Vodafone data, these devices are owned 
by the student. 

 

IT Strategic Theme 3 – SUPPORT 

i. Maintain a successful IT service model, with the ambition of delivering continuous 
service improvement, a flexible and responsive IT and Technical Services Team and 
an exceptional customer experience.  

• The Helpdesk tackled 3041 support calls for IT and Technical Services. Each 
support call provides the user with an opportunity to rate our performance, 
from the 441 responses an average score of 9.85 out of 10 was achieved.  

• A full review of IT Operations delivered a re-structure with a focus on key 
services and customer engagement. A new centralised accessible workroom 
was created in City Campus SG6, and a Client services Lead and 2 Helpdesk 
Analysts recruited to better support the customer experience. 

• For 22/23 a new Student ITHelpzone has been created at Alten's library, this 
will deliver student and staff support in an accessible location. 

 

ii. Align the support function with the needs of the customer, cultivate a ‘can do’ 
attitude amongst the IT and Technical Services Team, and understand the impact 
that IT has on people and their priorities.  

• IT staff are involved in a number of College wide groups including Campus 
Futures; Wellbeing Matters; Sustainability; Investors in people; COLIN steering 
group. 

• The current ITTS Enhancement plan priorities are: 
o Student Experience 
o Efficient and Sustainable 
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o Visible and Accessible 
o Alignment with College 

 

iii. Provide seamless support for our Digital Strategy by delivering services that enable 
strong digital growth, capacity and resilience in our learners and staff.  

• ITTS services and projects are reflective of business requirements, governed by 
the ITSG. 

• IT Infrastructure is designed and scaled to accommodate the current and 
future needs of users. 

 

iv. Build on our IT self-service portal, as a result empowering the customer to request 
services, find information, and log and resolve their own issues.  

• Service desk call data is analysed to better understand trends in requests for 
information that are logged with the helpdesk. 

• This information is used to create and maintain a source of relevant self-
service guides for staff and students using existing solutions. 

• Information about access to software applications covered under 
educational licensing is shared with staff and students. 

 

v. Ensure that the IT service model will support students and help them in achieving 
enhanced outcomes and experiences at College with a particular focus on 
supporting a blended learning approach. Platforms and tools we use will be 
optimised for a blended learning approach ensuring we can offer choice to our 
students. 

• A comprehensive suite of accessible services is provided to both staff and 
students, these can be used on and off campus, this includes: 

o VLE – Blackboard 
o Microsoft Office 365 
o Virtual Private Network 
o Remote application access using Splashtop 
o Hybrid classroom facilities installed across College Campuses 
o Student devices are provided via BYOD, Loan laptop scheme as well 

as desktop provision. 
 

o IT Strategic Theme 4 – DELIVER 
i. Deliver a cost-effective programme of projects and developments by strong, 
consistent governance, supportive processes and innovative solutions. 

• The IT Project Programme delivers impactful projects to support the ambitions 
of the College. The programme is expertly led by the Programme Manager 
who reports into the IT Steering Group. The programme is divided into the 
following categories: Infrastructure; Cyber Security; Business; Development  

• Delivered 11 successful projects in 21/22 within budget, scope and 
timeframes.  

• Notable projects include: 
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o The School Links Application Process enhancements were well 
received by our partners at Aberdeen City and Shire Councils as well 
as internally. 

o Hybrid Meeting Room Project has enabled remote learning and 
working to seamlessly integrate with on campus delivery. 

o The team have delivered a new online self-evaluation solution: My 
Evaluation, to better serve quality requirements moving forward. 

• Continued development of the IT Programme Framework which sets out the 
phases, key actions and decisions, outcomes and tools needed to 
successfully manage a project or programme of work for start to finish. 

 

ii. Embed business analysis techniques in our development process to support future 
organisational growth by ensuring solutions have a sound business case and meet 
an organisation need.  

• Business Analysis is still in its infancy, but satisfactory progress is being made in 
embedding BA techniques throughout the college. 

o Requirements elicitation is being done prior to the delivery of solutions.  
o Departments, sectors and staff are proactively coming to ITTS to ask for 

help when trying to solve issues or they have new ideas pertaining to 
technical solutions. 

 

iii. Build on and enhance our data analytics capabilities to enable us to provide 
decision makers with the information they need at both a strategic and operational 
level.  

• Established a formal, standardised governance forum for the key College 
Business Systems, via Annual Business System Reviews and Steering Groups. 

• The Business System Steering Groups provide ownership at leadership level, 
deliver effective management, and define a clear governance route via 
existing action teams.  

• The College Microsoft agreement now includes Power BI Pro for Faculty 
licencing which supplies the possibility of migrating to the Power BI Cloud 
Service. This offers much wider potential for sharing and collaboration, AI 
(Artificial Intelligence) driven analytics and integration with the Micrsoft Power 
Platform. 

• Recruited a new software developer to bolster internal development ability.  
 

iv. Develop the cyber resilience posture of the College in line with the Scottish 
Government Public Sector Cyber Resilience Framework, providing a safe and secure 
environment, supported by knowledgeable partners, informed staff, effective 
policies & procedures and compliant solutions.  

• Information Security Lead role embedded in team, delivering advice, 
support, training and enhancements. 

• Subscriptions to HEFESTIS CISO Share service supplying support and expertise 
to NESCol. 

• Multifactor authentication has been rolled out to all NESCol staff, further 
protecting their accounts from cyber compromise. 
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• Mobile device management and device encryption are being rolled out to 
further enhance our resilience against attack. 

 

v. Design our IT infrastructure to ensure it supplies a scalable, resilient, robust and 
secure platform for our IT solutions.  

• The college has an IT Technical Authority who has created a new technical 
Roadmap to provide steer and direction for all key technologies. 

• Over half of the IT project programme are infrastructure projects, replacing 
aging and out of support systems and hardware with modern, scalable 
platforms. The biggest of these is the Network project, it has spanned several 
academic years to complete but is already providing a more robust wired 
and wireless network which is the basis for ensuring all our staff, students and 
visitors can engage with us efficiently. 

 

vi. Foster an innovative mind-set throughout the IT and Technical Services Team, 
strive to shine a light on the possible and ensure these opportunities are shared with 
others. 

• The Senior Technician at Altens won the ‘support staff member of the year 
award’ from the Student Association.  

• AV staff devised a bespoke solution to support hybrid training courses at the 
Scottish Maritime Academy, this delivered remote attendance which has 
been welcomed by attendees and the industry. This innovation has been 
short-listed for a Northern Star Business Award. 

• Exploring potential of Microsoft Power Platform for replacement of online / 
paper-based forms with a simple approval workflow. 2 use cases initially 
developed into prototypes – Leave for Special Circumstances form and 
Flexible Work Requests. 

• The ITSG provides a platform for sharing and discussing ideas and innovations. 
• ITTS staff are encouraged to trial, test ideas via proof of concepts and pilot 

projects, one recent example of this is using Microsoft Teams for telephony. 
• Staff engage regularly within the wider community of practice, regularly 

attending events, trade shows and webinars. 
 

Summary and Conclusion 

The past year has seen a clear shift from home working and learning to an on-
campus model, this has supplied some challenges as the team adapt to supporting 
both on and off campus customers and technologies. 

Despite these challenges, 21/22 has been another successful year for ITTS with staff 
working effectively and flexibly with the business to deliver successful projects, 
business aligned services, strengthening our cyber security posture and continuing to 
invest in the physical and digital estate. 

 

SCOTT MATTHEW 

Vice Principal – Resources and Estates 
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