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FINANCE & RESOURCES COMMITTEE 
 

 
NOTICE 

There will be a meeting of the Finance & Resources Committee on Wednesday 22 
February 2023 at 1400 hours through the use of Microsoft Office Teams. 

 
AGENDA 

Agenda 
Item 

 Paper 

   
 Standing Items  
14-22 Apologies for Absence  
15-22 Declaration of any Potential Conflicts of Interest in relation to 

any Agenda Items 
 

16-22 Minute of Previous Meeting – Wednesday 30 November 2022 x 
17-22 Matters Arising from the Previous Meeting – 30 November 2022 x 
   
 Matters for Decision  
18-22 Course Fees Policy AY2023-24  x 
19-22 (Re-presented) Committee Terms of Reference x 
   
 Matters for Discussion  
20-22 Environmental and Sustainability Annual Report x 
21-22 Committee Evaluation/Feedback x 
   
 Reserved Matters for Discussion  
22-22 Management Accounts (January 2023) x 
23-22 Budget Review x 
24-22 Budget Assumptions AY2023/24 (verbal update)  
   
25-22 Any Other Business  
   
26-22 Summation of Actions and date of next meeting 

The Finance and Resources Committee are next due to meet 
on 31 May 2023. 

 

 



 
 

FINANCE & RESOURCES COMMITTEE 
 

 
Draft Minute of the joint Meeting of the Finance and Resources Committee and the 
Audit and Risk Committee held on Wednesday 30 November 2022 at 1200 hours via 
Microsoft Office Teams. 

 
Agenda 
Item 

 

 Present: 
S Ross (Chair) 
A Russell (Chair for Agenda items 09-22 an 10-22) 
J Gifford 
A Rodden 
D Blackhall 
L McDermid 
S Elston 
N Cowie 
B Hutcheson 
N Matthews 
C  Beaton 
 
In attendance: 
J Kirkwood, Vice Principal Finance and Risk 
S Lawrance, Board Secretary 
K Fraser, Minute Secretary 
G Scanlin, EY 
D Archibald, Henderson Loggie 
 

  
 S Ross acknowledged this as her first meeting of the Finance and 

Resources Committee as Chair and thanked J Henderson for his 
contributions in the past to both the Committee and the Regional Board. 

 
 The Committee in conjunction with members of the Audit and Risk 

Committee considered Agenda items 09-22 and 10-22.   
 

 Paul Smith (IT Service Delivery Manager) joined the Committee 
 

09-22 IT Strategy Annual Report 2022 (in conjunction with A&R Committee):   
P Smith summarised the Annual Report, and highlighted the positive 
impact, across all Campuses, with regard to team structure changes and 
new customer-facing roles.  Members also noted the significant 
challenges faced in relation to lead times and pricing for device 
replacements; and the progress being achieved on the many 
infrastructure projects.   
 
Members noted the collaboration with Student Support Services to 
ensure laptops and connectivity in readiness for students’ enrolment 



earlier in this academic year, with significantly less demand for remote 
access, which remains in place (in case required).    P Smith advised 
cyber security remains a priority topic for ITTS.   

In response to a query raised, it was confirmed that the BYOD scheme 
(funded from the “ring fenced” student funding pot), together with long-
term equipment loans and remote connectivity provision were in place to 
address digital poverty issues, with requirement monitoring ongoing and 
clear lines of communication established with the SA to highlight student 
needs. Members also noted the ongoing work to provide laptop lockers 
in the library.   

The pace of work undertaken to facilitate remote learning was 
commended and the service provided to NESCol staff by IT colleagues 
was commended by D Blackhall.   

The Committee thanked P Smith for the excellent report.  

P Smith left the meeting 

Reserved Item of Business 
10-22
and
A&R
Agenda
item 24-
22

Financial Statements for the Year to 31 July 2022 (in conjunction with A&R 
Committee): 
 

Members of the Audit and Risk Committee left the meeting. 

Standing Items 
01-22 Apologies for Absence: 

An apology was received in advance of the meeting from D Anderson. 

02-22 Declaration of any Potential Conflicts of Interest in relation to any Agenda 
Items 
L McDermid declared a potential conflict of interest by virtue of her 
position with Aberdeen Foyer. 

03-22 Minute of Previous Meeting – Wednesday 1 June 2022: 
The Minute was approved as a true and accurate record, notwithstanding 
a correction to the credit target reduction figure cited in Agenda item 41-
21.  
Action:  Board Secretary to amend the Minute as noted.  

04-22 Matters Arising from the Previous Meeting: 
There were no Matters arising from the previous meeting. 



Matters for Decision 
05-22 Committee Terms of Reference 

Committee Members reviewed the Terms of Reference.  A discussion took 
place on the nationally set limits on contracts value and the 
recommended routes of approval, with the Principal confirming the 
current good practice set, and J Kirkwood confirming that any changes 
to existing contracts would require additional approval from Committee. 
Action: Clarity on the discussed points to be sought with revised Terms of 
Reference to be presented for review at next Finance and Resource 
Committee.  

06-22 Programme of Business AY2022-23 
Committee Members reviewed the Programme of Business as presented. 
In response to a query raised by J Gifford, the Principal advised that an 
extra-ordinary full Board Meeting could be called, if necessary, to discuss 
the Scottish draft budget details due to be released on 15 December 
2022 and its impact on the College Sector funding.  J Kirkwood reminded 
Members of the annual budgeting deadline dates.  The Committee 
agreed to adopt the Programme of Business as presented, noting the 
potential interim meeting of either the full Regional Board, or 
Committee(s). 

07-22 Course Fees AY2023-24 
The Committee considered the price freeze on 2022/23 rates as detailed 
in Appendix 1, alongside Appendix 2, detailing the rationale for the 
recommendation.  J Kirkwood provided additional information on fee 
income targets and discussions held with colleagues on the marketing of 
courses, and the benefits of attending local warm and inviting 
Campuses.  Following discussions regarding marketing emphasis, the flat-
cash funding expectation and interest from international students, the 
recommendation of a price freeze on the AY2022-23 rates was approved by 
the Committee. 

Matters for Discussion 
08-22 Estates Strategy Annual Report 2022 

Members noted the Estates Strategy as presented with J Kirkwood giving 
further details of ongoing work to ensure all estates are reviewed to try to 
maximum income and ensure the NESCol estate is utilised to its maximum 
potential, with any updates to be provided at future Committee 
meetings.   

J Kirkwood also advised Members that capital estate funding remains 
lower than required, with NESCol reducing ongoing running costs where 
possible, and the summer works programme historically identifying an 
opportunity to carry out any more pressing backlog issues.   

Reserved Matters for Decision 
11-22 October Management Accounts: 

 



 

12-22 Any Other Business 
No other business was noted. 

13-22 Summation of Actions and date of next meeting 
A summation of identified actions was provided by the Board Secretary. 
The date of the next Finance and Resources Committee was noted as 22 
February 2022 at 1400 hrs. 

Agenda 
Item 

Actions Arising from the meeting 
of 30.11.22 

Responsibility Deadline 

10-22 Draft Audited Financial Statements: Board 
Secretary 

asap 

03-22 Minute of Previous Meeting:  Minor 
amendment to Agenda item 41-21 to be 
made before approval and circulation. 

Board 
Secretary 

asap 

05-22 Committee Terms of Reference:  Clarity to be 
provided on the contract limits and changes 
to existing contracts with ToRs re-presented to 
Committee at their February 2023 meeting. 

J Kirkwood/ 
Board 
Secretary 

Feb 2023 



 Agenda Item 17-22 

FINANCE & RESOURCES COMMITTEE 

An update on matters arising from the meeting of the Finance & Resources 
Committee held on Wednesday 30 November 2022. 

Agenda 
Item 

10-22

Actions: Draft Audited Financial Statements:  

Status:  Complete.  

03-22

Action: Minute of Previous Meeting:  Minor amendment to Agenda item 
41-21 to be made before approval and circulation.

Status:  Complete – Minute now available via Regional Board Team space 
and website (minus any reserved items). 

05-22

Committee Terms of Reference:  Provide clarity on the contract limits and 
changes to existing contracts with ToRs re-presented to Committee at 
their February 2023 meeting. 

Status:  Complete – J Kirkwood has revised the contract limits and 
confirmed these are set in line with nationally agreed terms.  The Terms of 
Reference are re-presented to February Committee for adoption. 



 Agenda Item 18-22 

Template Version: August 2021 

FINANCE & RESOURCES COMMITTEE 

Meeting of 22 February 2022 

Title:  FR01 Course Fee Policy 

Author: Linda Taylor Contributor(s): Jim Kirkwood 

Type of Agenda Item: 

For Decision ☒

For Discussion ☐

For Information ☐

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to approve the college approach to 
charging course fees, and the circumstances when fees will be considered for 
refund. 

Linked to Strategic Theme: 

5. Leading Sustainability

Linked to Strategic Risk(s): 5.2 

Insert relevant risk reference number 

Executive Summary: The Course Fee policy has been updated to reflect changes 
in residency rules following Brexit, and the inclusion of updated regulations 
relating to asylum seekers and refugees. 

Recommendation: It is recommended that the Committee approve the policy. 

Previous Committee Recommendation/Approval (if applicable): 

Equality Impact Assessment: 

Positive Impact ☒ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: 



FR01 COURSE FEES POLICY 

January 

July 2022January 2024 
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1.0. Introduction 

1.1. This Policy sets out the criteria the College will use to set and apply fees and 
charges to courses of study. 

1.2. The Policy sets out the criteria under which the College will award Fee Waiver or 
apply concessionary rates to tuition fees, and the circumstances under which 
refunds will be given. 

1.3. While the policy refers to individuals entering into a contract with the College, it is 
understood that, where an employer or sponsor undertakes the responsibility for the 
fee, then the contractual responsibility relating to the fee equally applies. 

2.0. Scope 

2.1. The Policy covers all fees and charges that the College will levy for courses of study and 
details all instances where fees may be waived or concessions offered. 

2.2. It does not apply to the provision of Aberdeen Skills and Enterprise Training 
Limited (ASET), the College’s training company which is subject to separate 
arrangements. 

3.0. Key Principles 

3.1 Course Fee Structure 

3.1.1. The course fee is a single payment which is normally the full price of the course. The 
course fee (if chargeable) will normally be paid on booking, or prior to enrolment. 
Some courses involve other payments in excess of the course fee, for example 
students who have the option of entering for an additional external examination, or 
on occasion for course materials. 

3.1.2. The course fee typically comprises fees for tuition, assessment/examination, 
registration, remediation, re- assessment and in most, but not all courses, course 
materials. For some courses, students are required to bring their own materials. 

3.1.3 There will normally be no more than one opportunity for reassessment of any 
combined outcome included in the course fee, except in exceptional 
circumstances. 

3.2. Course Fee Setting 

3.2.1. Fees will be set in line with the following table: - 
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Table 1: Fee Setting 
Scottish / EU 
Students 
(excluding RUK) 

Rest of UK (RUK) 
Students 

Overseas 

Definition Fulfil the definition 
of the term 
“normally resident” 
per Schedules 1 
and 2 of the SFC's 
Bursary Direction. 

Do not fulfil the 
definition of the 
term “normally 
resident” per 
Schedules 1 and 2 
of the SFC's 
Bursary Direction 
and normal 
residence Is   within 
the UK but not 
Scotland. 

Do not fulfil the 
definition of the term 
“normally resident” per 
Schedules 1 and 2 of 
the SFC's Bursary 
Direction. 

Full-time 
HNC, HND or 
Advanced 
Diploma 

Set annually by 
the Scottish 
Government 

Set annually by the College, taking into 
consideration inflation, anticipated demand 
and other business imperatives. 

Full-time 
Non 
Advanced 

Set annually by 
the SFC 

Set annually by the College, taking into 
consideration inflation, anticipated demand 
and other business imperatives. 

Higher 
National Units; 
Non- 
Advanced 
Units, 
Advanced 
Higher; 
Intermediate 

Set annually by the 
College, taking 
into consideration 
inflation, SFC rates, 
anticipated 
demand and other 
business 
imperatives. 

Set annually by the College, taking into 
consideration inflation, anticipated demand 
and other business imperatives. 

Non-standard 
fees, 
including 
commercial 

The College, at its discretion, may set fees for individual courses by 
agreement with the recipient student or client  organisation. 

3.2.2. No variation to the published fee levels may be made without prior approval of the 
Vice Principal Finance and Resources. 

Subject to approval by the relevant Associate Vice Principal, where full-time 
students of the College undertake additional part- time, twilight, evening or 
distance learning courses as an integral or pre-planned part of the mainstream 
programme agreed by the College, no additional fee will be charged. However, if 
a full-time student undertakes an additional non full time course because of 
personal preference, the student will normally be required to pay the relevant fee 
for the course. In specific curriculum areas and subject to the approval of the relevant 
Associate Vice Principal, however, the fee may be waived, and credits only 
claimed. 
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3.2..4. Subject to the approval of the relevant Associate Vice Principal, in the case of 
students whose native language is not English and who have achieved the required 
IELTS level for the course but who still require some language support to assist them 
with academic discourse in order to be successful in their Programme of Study, an 
element of language support may be provided without additional fee (although the 
student may require to complete additional enrolment documentation). This 
additional support will not take the form of an entire language programme but will 
be targeted support for identified areas of difficulty which may be provided through 
open or online learning, through attending drop-in sessions or on occasions through 
attending a timetabled class arranged to meet this need. 

3.3. Payment of Fees 

3.3.1. In booking onto a College course, an individual enters into a contract. On the 
College’s side, the contractual obligation is to provide the training as described – 
with the overriding caveat that this is subject to availability of resources and 
acceptable student numbers. On the individual’s side, booking onto a course, or 
accepting a place on a full-time course, is making a commitment to undertake the 
education or training programme. 

3.3.2. On enrolment, students are responsible for providing evidence that they are 
entitled to fee waiver or that their fees are to be paid by a third party sponsor eg 
SAAS, Employer, Managing Agent. If they do not provide this, or it is later 
discovered that they are ineligible for funding, they will be classified as self-funding. 

3.3.3. Where students are self-funding the full fee will normally be payable in advance in 
full. Exceptionally, payment by instalments may be accepted at the discretion of 
the College. This will normally only apply to full-time courses of study and any 
instalment will normally be in line with the maximum instalment periods in the 
following table: - 
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Table 2: Maximum Instalment Periods 
Where net fee (after any 
applicable grant or reduction) is: - 

Maximum Instalment Period 

£200 or less, or the course duration is 
less than 60 calendar days 

Full fee is payable prior to attending first 
class or accessing materials 

£201 to £500 25% deposit at enrolment followed by 
maximum of 3 monthly instalments (final 
instalment must be no later than 1 month 
before the end date of the course) 

£501 to £750 25% deposit at enrolment followed by 
maximum of 4 monthly instalments (final 
instalment must be no later than 1 month 
before the end date of the course) 

£751 to £1,000 25% deposit at enrolment followed by 
maximum of 5 monthly instalments (final 
instalment must be no later than 1 month 
before the end date of the course) 

£1,001 or above 25% deposit at enrolment followed by 
maximum of 6 monthly instalments (final 
instalment must be no later than 1 month 
before the end date of the course) 

Tuition fees are non-refundable once a student commences the course. If a student 
subsequently withdraws before completing their payment plan, they will still be liable to 
pay any balance of fee remaining unpaid, in accordance with 
Section 3.5 below. 

3.3.4. In all cases where fees are not paid timeously the College will normally exclude the 
student from the course and seek to recover the outstanding debt, utilising collection 
agents where necessary. Where collection agents are used, their fees will also be 
passed on to the debtor. Certification may be withheld if fees remain unpaid. 

3.3.5. Where course fees for part-time students are to be paid by a third party sponsor, full 
details must be provided upon application. If, for whatever reason, a sponsor fails 
to pay, the student will be liable for any fees unpaid and will be treated as self-
funding. 

3.3.6. The College will normally reject an application from or exclude any student who has 
an outstanding debt from current or prior years. This includes both unpaid fees and 
charges, and bursary overpayment. 

3.3.7. Payment of tuition fees for overseas students is required in full prior to an 
unconditional offer being issued. 
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3.4 Fee Waiver and Concessions 

3.4.1. The College will waive the fees of any student granted support under the SFC 
National Fee Waiver Grant Policy, when that student is undertaking an eligible course 
of study. 

3.4.2. EU students are eligible to apply for National Fee Waiver for full-time and for part-time 
non-advanced courses. 

3.4.3.3.4.2. In accordance with SFC Circular SFC/GD/12/2022/14/2007, 
non-EU International students are not eligible for Fee Waiver, except where the 
student is: - 

• The spouse or child of a person who is an asylum seeker living in Scotland (as defined
by the Immigration and Asylum Act 1999) on either an English as a Second or Other
Language (ESOL) course (full or part time) or another part-time advanced or part- 
time non-advanced course; or

• A non-asylum seeker living in Scotland, on a part-time ESOL course and the student’s
main purpose for being  in the EU is not to receive education.

• The three-year residency rule does not apply to refugees. A student is entitled to
support from the date of the Home Office letter giving them refugee status.

• An Afghan national granted limited leave to enter under the Locally Employed Staff
Scheme 

• A Ukrainian national impacted by the conflict and resettling in the UK under the
three immigration routes; Ukraine Family Scheme, Homes for Ukraine Scheme or 
Ukraine Extension Scheme 

• Covered by any other criteria set out in SFC/GD/12/2022 to ensure our obligations
under the United Nations Convention on the Right of the Child.

3.4.4.3.4.3. Fee Waiver is not available under any other circumstances. 

3.4.5.3.4.4. The College may also operate discounted fee schemes to 
stimulate demand in certain areas or where it is deemed to be of commercial value. 
Details of such schemes will be published as appropriate. 

3.5. Refunds and Withdrawals 

3.5.1. The College will not normally automatically refund a fee paid where the reason is a 
change of mind of the individual who has accepted/booked a place. 

3.5.2. Where a full-time non-advanced student withdraws on or before 1 November and is 
eligible for fee waiver then no charge for course fees will be made to the student. 

3.5.3. Course fees are only paid by SAAS for advanced students subject to the student 
physically attending a class on or after 1 December. If the student withdraws from 
the course without attending after this date then the College will charge a pro-rata 
amount of the course fee to the student. 

3.5.4. Where the College decides to cancel a course, fees paid for the course w i l l  be 
refunded automatically and in their entirety. 

3.5.5. Where the College cancels a course which is a mandatory component of a Group 
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Award and no alternative is provided by the College thereby preventing the student 
achieving the Group Award the College will refund the fees for the other elements 
of the Group Award where the student has already booked and paid the fee and 
has elected not to undertake these elements of the course. 

3.5.6. For all cases, except where payment of the fee was part of a process that enabled 
the student to gain entry to the UK for the purpose of study, or the course is a 
distance learning provision: - 

a) Up to fourteen calendar days before the commencement of the course the fee
paid will be refunded in its entirety on request to the College by submission of form
Student Refund Request Form RR2, enclosing proof of payment with supporting
written evidence where appropriate.

b) If the refund request is received less than fourteen days before the commencement
of the course, up to 25% through the course, or 1 November in the case of a fulltime
FE course, or 1 December in the case of a fulltime HNC or HND, the refund of the
fee will be reduced proportionately subject to a minimum of 10% of the fee being
retained.

c) This is only available for the following circumstances: -

- The individual was unable to attend because of medically certificated illness;

- The individual had to move away from the area to a distance which made the
completion of the course impossible (e.g. because of job relocation);

- The individual was unable to commence or complete attendance at College
because of legal constraints, for example inability to obtain/maintain/renew a visa;
imprisonment; requirement to undertake jury or military service.

d) For reasons other than those stated above, no refund will be made other than in 
exceptional circumstances and at the discretion of the Vice Principal Finance and
Resources on the basis of supporting written evidence supplied by the Student.

3.5.7. Where payment of the fee was part of a process to gain entry to the UK for the 
purpose of study refunds will only be considered in following circumstances 

- The individual was required to remain in or return to her/his country of origin because 
of medically certificated illness;

- The individual had to move away from the UK making completion of the course
impossible (e.g. because of job or partner/spouse’s relocation);

- The individual was able to commence or complete attendance at College
because of legal constraints, for example inability to obtain/maintain/renew a visa:
imprisonment; requirement to undertake jury or military service.

a) Up to fourteen days before commencement of the course the fee will be refunded
in its entirely on request by submitting form RR2.

b) Less than fourteen days before the commencement of the course, up to 25%
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through the course, or 1 November in the case of a fulltime FE course, or 1 
December in the case of a fulltime HNC or HND, the refund of the fee will be 
reduced proportionately subject to a minimum of 10% of the fee being retained. 

3.5.8. To suit the circumstances of distance learning provision, the following 
arrangements have been adopted: 

a) Up to the point at which the process of appointing a tutor is completed the fee will
be refunded in its entirety on request to the College by submission of Form RR2
(Student Refund Request Form) enclosing Proof of Payment with supporting written
evidence where appropriate, conditional on any materials already supplied being
returned in their entirety and in an unused condition.

b) Once the process of appointing a tutor is complete, a percentage of the course fee 
proportional to the amount of the course not completed at the time ofthe claim
for refund, subject to a limit of 90% of the course fee, will be refunded in the following
circumstances:

• the individual was unable to undertake the course because of medically
certificated illness which prevented study;

• the individual was unable to undertake study because of legal constraints.

c) For reasons other than those stated above, no refund will be made other than in
exceptional circumstances and at the discretion of the Vice Principal – Finance and 
Resources on the basis of supporting written evidence supplied by the student.

3.6. Appeals 

3.6.1. An appeal may be made to the Principal in writing within 10 working days of the 
refund decision being made. All appeals must include supporting written evidence 
supplied by the student. 

4.0 Effective Date 

4.1.  This policy is effective for the Academic Year 2019-202022-23 and subsequent years. 

Status:      Final Summary of Changes 
Approved by:      Finance and Resources 

Committee 
Reference to pending changes to 
residency rules added 

Date of version:  May 2019August 2022 
Responsibility for Policy: Vice Principal - Finance 

and Resources 
Responsibility for Review:       Head of Student Access 

and Information 
Review date: March 2023January 2024 
DPIA Date: July August 2022 
EIA date: May 2019 
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DATA PROTECTION IMPACT ASSESSMENT (DPIA) 

1. Does the activity that this policy or procedure relates to use personal
data in any way?
(Use may refer to collecting and gathering; storing electronically;
storing by paper; sharing with other parties (internal or external to
college); use of images as well as written information; retaining and
archiving; or erasing, deleting and destroying)

Yes/No 

2. Does the activity that this policy or procedure relates to use special
category personal data in any way?
(Special category data is data about: race; ethnic origin; politics;
religion; trade union membership; genetics; biometrics (where used for
ID purposes); health; sex life; or sexual orientation)

Yes/No 

3. Does the activity that this policy or procedure relates to involve the
use of social media or a third-party system? Yes/No 

If the answer is ‘yes’ to one or more of the above questions, the Data Protection Officer must be 
consulted. 

Date of DPO consultation: 05/08/2022 

Description of outcome and actions required (if any): 

DPIA screening/full DPIA required: Yes/No 

Formatted: Strikethrough

Formatted: Strikethrough

Formatted: Strikethrough

Formatted: Strikethrough
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Equality Impact Assessment (EIA) Form 
Part 1. Background Information. (Please enter relevant information as specified.) 

Title of Policy or 
Procedure. Details 
of Relevant 
Practice: 

Course Fees Policy FR01 

Person(s) Responsible. Vice Principal – Finance and 
Resources 

Date of Assessment: May 2019August 2022 

What are the aims of 
the policy, 
procedure or 
practice being 
considered? 

The aim of the policy is to set out where course fees apply, where a 
refund is applicable and where fee waiver can be applied for. 

Who will this 
policy, procedure 
or practice impact 
upon? 

This will impact on applicants, students, employers, sponsors, and 
commercial clients. 

Part 2. Public Sector Equality Duty comparison (Consider the proposed action against each 
element of the PSED and describe potential impact, which may be positive, neutral or negative. 
Provide details of evidence.) 

Need Impact Evidence 
• Eliminating unlawful

discrimination, harassment
and victimisation.

Negative 
Course fees are applied in 
accordance with SFC national policy 
and Government policy. This means 
that students who do not meet the 
residency requirements will pay a 
higher rate of fee compared to those 
who do. Refer to SFC Guidance 

SFC and Government 
Guidance documents and 
National Policies. 

• Advancing
Equality of
Opportunity

Negative 
Course fees are applied in 
accordance with SFC national policy. 
This means that students who do not 
meet the residency requirements will 
pay a higher rate of fee compared to 
those who do. 

SFC and Government 
Guidance documents and 
National Policies 

Student Services 
application assessments. 

• Promoting Good Relations Positive 
Course fee refunds are considered 
where a student has to leave a course 
due to medical reasons. Course fee 
refunds are also considered where a 
student resident outwith Scotland has to 
leave the area, or is no longer able to 
remain in the area due to legal 
restrictions. 

RR2s. 
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Part 3. Action & Outcome (Following initial assessment, describe any action that will be taken to 
address impact detected) 

Sign-off * 
Name: Peter D Smith 
Position: Vice Principal – Finance and Resources 
Date of original EIA: May 2019 
Date EIA last reviewed: May 2019August 2022 

*Please note that an electronic sign-off is sufficient

No action taken as negative impacts attributable to SFC National Policy and Government policy. 



  Agenda Item 19-22 

FINANCE & RESOURCES COMMITTEE 

Meeting of 22 February 2023 

Title: Committee Terms of Reference 

Author: 
Susan Lawrance, Secretary to the 
Board 

Contributor(s): 

Type of Agenda Item: 

For Decision ☒

For Discussion ☐

For Information ☐

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to review its Terms of Reference. 

Linked to Strategic Theme: 

1. Being agile and responsive.

Executive Summary: 
Attached as Appendix 1 to this paper is the Committee’s current Terms of 
Reference.  The Terms were last considered by the Committee in December 2022 
when it was agreed that they be re-presented following investigation of contract 
amounts by the Vice Principal Finance and Resource. 

Members are asked to review the attached Terms of Reference and consider if 
the Committee’s Specific Duties accurately reflect its main areas of focus. 

Members are asked to note that a review of all Committee Terms of Reference 
and Programme of Business is due to take place in Spring 2023. 

Recommendation:  
It is recommended that the Committee review its Terms of Reference. 

Previous Committee Recommendation/Approval (if applicable): 
None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 



FINANCE AND RESOURCES COMMITTEE 
1.1 Membership A minimum of 6 Members, one of whom shall be appointed as 

Committee Chair 
Principal 
One Staff and one Student Member 

The Chair of the Finance and Resources Committee is precluded 
from serving on the Audit and Risk Committee. 

1.2 Quorum No less than one half of the members entitled to vote. 
1.3 Remit 

General  
The Committee shall make its recommendations to the Regional Board as 
appropriate. The Committee shall make its decisions and report these to the Regional 
Board. The Committee shall observe the Standing Orders in all its business.  

Specific Duties 
The Committee has overall responsibility (within the Financial Memorandum between 
the College and the Scottish Funding Council (SFC)) for the direction and oversight of 
the College’s financial affairs.  The Finance and Resources Committee shall:  

• Monitor the College’s financial position
• Review and monitor the Colleges’ key financial performance indicators,

student funding performance indicators, and student activity performance
indicators

• Monitor performance against specific targets relating to the generation of
commercial income as defined by the College

• Consider and recommend the College budget for the following financial year to
the Regional Board

• Consider the College’s annual financial performance through the Annual
Financial Statements

• In conjunction with the Audit and Risk Committee, consider and approve the
College’s annual financial statements and the external auditor’s report prior to
submission to the Regional Board

• Consider the proposed SFC Financial Forecast Return (FFR) and make
recommendations to the Regional Board

• Review, on behalf of the Regional Board, long term financial plans and
consider a range of strategic financial scenarios as presented by the College
Management

• Approve and review the College’s Finance Strategy
• Maintain a continuous review of the College’s Financial Regulations, through

the Vice Principal – Finance and Resources, and advise the Regional Board of
any additions or changes necessary

• Approve annually, all course fees (other than those fixed by statutory
regulations)

• Approve fee waivers on behalf of the Regional Board
• Approve the write-off of individual bad debts in excess of £3,000
• Oversee cash management and the Scottish Government Banking Service
• Agree and monitor the College’s insurance arrangements
• Approve the award of contracts with a value of £100,000 to £249,999



• Consider and monitor the College’s Estates Strategy (including capital
proposals and major capital works) making recommendations to the Regional
Board as appropriate

• Ensure that the College’s existing buildings and estates comply with statutory
and regulatory requirements, are maintained to an appropriate standard and
remain fit for purpose

• Approve any new aspect of business, or proposed establishment of a
company or joint venture, which requires an investment in buildings, resources
or staff time of more than £100,000.

1.4 Meetings  
The Finance and Resources Committee will normally meet at least three times per 
year. 

December 2022 
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NORTH EAST SCOTLAND COLLEGE 
Environmental and Sustainability Report February 2023 

1. Introduction
1.1. The purpose of this report is to provide information relating to environmental and

sustainability performance in North East Scotland College for the academic year 
2022/23  

2. Background and Context
2.1. North East Scotland College has continued with progress in reducing carbon

emissions and reducing our negative impact on the environment.  It has for many 
years held British Standards Institute (BSI) accreditation in Environmental 
Management (ISO 14001:2015).  

2.2. The College was an early signatory to the Universities and Colleges Climate 
Commitment for Scotland and participates in mandatory climate change 
reporting under the Climate Change (Scotland) Act 2019. 

2.3. A clear reduction in carbon dioxide emissions can be demonstrated when 
compared to baseline data.  All data is taken from meter readings and a 
sophisticated energy management system, so we are not dependant on any 
estimated billing information for some campuses. In addition to this we receive 
tonnage reports for all waste uplifts. 

3. bsi Accreditation
3.1. bsi EMS IS014001:2015 Accreditation
3.1.1 Throughout 2022 North East Scotland College underwent 4 days of external audits.

These were carried out by bsi against the ISO14001:2015 standard. All audits 
carried out were extremely successful with no noted non-conformities of 
observations noted against the College. Once again this demonstrates that the 
College is at the forefront of such standards within the further and higher 
education sectors throughout the UK. 

3.1.2 The areas assessed throughout audit process were: - 

• Waste Management
• Environmental Aspects and Impacts
• Communication
• Compliance Evaluation
• Audits
• Corrective Action
• Preventive Actions
• Management Review
• Objectives



• Targets
• Legal and other requirements
• Competence and Training
• Contractors
• Operational Control Procedures
• Staff Development
• Key internal and external factors
• Interested Parties
• Scope
• Continual improvement
• Leadership and commitment
• Roles and Responsibilities
• Environmental Policy
• Risks and opportunities
• Site Audit City Campus
• Site Audit Altens Campus
• Site Audit Fraserburgh Campus

3.1.3  The next scheduled audit will take place over the course of 2 days March 2023. 
The college is fully prepared for this audit. 

3.2 Continuing Commitment 
3.2.1 North East Scotland College has fully committed itself to achieving and 

maintaining the standard ISO 14001.The results of these commitments are evident 
through the external audit process with the college constantly achieving 
outstanding audit reports with no noted observations, non-conformities or actions 
to report. Reports of this standard reflect on the highly effective work that is 
carried out throughout the College campuses.  

3.2.2 North East Scotland College is at the forefront of the attainment of such standards 
throughout Scotland and the UK within both universities and colleges. 

3.2.3 The implementation of the standard ensures the college not only meets but 
exceeds all associated legislation and continues to demonstrate best practice in 
all areas of environmental sustainability and energy management.  

4. Climate Change (Scotland) Act 2019
4.1. The Climate Change (Scotland) Act 2019 introduced mandatory climate change

reporting for all public bodies, including colleges and universities.  Following a trial 
year in 2014-15, the first full year of reporting covered the year 2015-16.  The return 
supersedes the former Universities and Colleges Climate Commitment for Scotland 
(UCCCfS) reporting undertaken in conjunction with EAUC. 

4.2. The College submitted its latest report in advance of the 30th November deadline.  
The template includes mandatory questions on: - 



• Governance, Monitoring and Strategy;
• Corporate Emissions, Targets and Project Data;
• Adaptation; and
• Procurement.

There is also a recommended section of the template outlining wider influences, 
including: - 
• Policies and Actions to Reduce Emissions;
• Partnership Working;
• Communications and Capacity Building; and
• Other notable activity, including Food and Drink, Biodiversity, Water,

Procurement and Resource Use.

4.3 All public bodies have to include the following in the reports: 

• Where applicable, the body’s target date for achieving zero direct emissions of
greenhouse gases, or such other targets that demonstrate how the body is
contributing to Scotland achieving its emissions reduction targets;

• Where applicable, targets for reducing indirect emissions of greenhouse gases;

• How the body will align its spending plans and use of resources to contribute to
reducing emissions and delivering its emissions reduction targets;

• How the body will publish, or otherwise make available, its progress to
achieving its emissions reduction targets; and

• Where applicable, what contribution the body has made to helping deliver
Scotland’s Climate Change Adaptation Programme.

5. Carbon Management Plan
5.1. The Carbon Management Plan is the college’s most up to date working

document and supports the Sustainability Strategy. 

5.2. The Carbon Management Plan will allow the College to build on successes and 
ensure we continue to deliver the benefits of this programme over the years. North 
East Scotland College will aim to reduce the CO2 emissions from its activities by 
50% from the 2018/19 baseline by 2025. We are currently sitting at a 42% reduction. 

5.3. North East Scotland College calculates its greenhouse gas emissions on an annual 
basis. These findings are reported as part of the Carbon Management Plan.  
Despite many changes within the estate having negative impacts, including the 
merger that occurred after the original baseline data was set, the College 
continues to reduce its total carbon footprint through many initiatives driven by 
the ISO14001 standard.  Progress since 2010/11 is shown in Table 1 below: - 



Table 1: CO2 Emissions 

Scope 1 refers to gas use, oil use and car mileage.  

Scope 2 refers to electricity use 

Scope 3 refers to all waste types, including general and recyclates, and water use. 

6. Net Zero Commitment
6.1 On the 1st May 2019 MP’s declared a climate and environment emergency which

is being adopted by an ever increasing number of colleges and universities. The 
UK government has legislated to achieve net zero emissions on all Greenhouse 
Gas (GHG) emissions by 2050 under the 2008 Climate Change Act.  

Landmark legislation commits Scotland to becoming a net-zero society by 2045 – 
five years before the rest of the UK and in line with the advice from the 
government’s independent expert advisors, the UK Committee on Climate 
Change. 

The Scottish Government will also respond to the global climate emergency by 
adopting an ambitious new target to reduce emissions by 75% by 2030 – the 
toughest statutory target of any country in the world for this date going above 
and beyond what the Intergovernmental Panel on Climate Change said is 
required worldwide to limit warming to 1.5 degrees.  All public bodies nationwide 



have been tasked by the Scottish Government to develop their own net-zero 
plans to meet its key pledge to end the nation’s contribution to the climate crisis 
by 2045. 

6.2 Further and higher education institutions should aim for net-zero GHG for scope 1 
and 2 by 2030 as a minimum. Scope 3 net zero GHG emissions should be achieved 
no later than 2050.  

6.3 The College is extremely mindful of Carbon neutrality and will always aim to work 
towards having a net zero carbon footprint. Projects will be identified to help the 
College achieve net zero carbon dioxide emissions by balancing carbon 
emissions with carbon removal in a bid to eliminate carbon emissions where 
possible. NESCol’s net zero target is 2035 bringing our own net zero target forward 
by 10 years. Projects will be identified and assessed through the ISO Standard with 
the big contributing projects being the district heating network, LED lighting 
upgrades, new glazing and solar PV. 

7. A Sustainable Fleet
7.1  To continue with the ongoing work to reduce North East Scotland College’s

Carbon Footprint, we have now removed all diesel cars from our fleet. We now 
have a mixture of electric, hydrogen and hybrid vehicles to meet the college’s 
various requirements. This will put us in the unique position of being the only 
College with such a varied sustainable fleet.  

7.2  Our existing electric car contract has expired and new electric cars will be on site 
in February. They will be delivered to Altens to be branded with the NESCol 
graphics and then put on the system.  

8. A Sustainable Curriculum
8.1  An Environmental and Social Sustainability Summary is now produced each

academic year for Support and Faculty Teams.  The Faculty Team summary 
highlights where sustainability is integrated into the curriculum. This will be built on 
year on year and will highlight both areas for improvement and good practice 
within the curriculum. Each team is asked to outline which activities they have 
undertaken to improve their environmental and sustainability performance. All 
support Teams are now required to outline what activities they have undertaken 
to improve their environmental and social sustainability performance. We are still 
at the very early stages of full integration but sustainability is now very much at the 
forefront of our planning processes and overall objectives going forward. 
Integrating sustainability in this way rather than addressing it as a separate entity 
will ensure progress and raised awareness which are our key goals. 



9. Sustainable Development Goals Accord
9.1  North East Scotland College is a signatory to the Sustainable Development Goals

(SDG) Accord. In May 2020 the college submitted its first SDG Report and reported 
fully on all 17 goals. We have since continued to submit annual reports. 

9.2 The SDG Accord is the university and college sector’s collective response to the 
sustainable development goals (SDGs). It was launched in September 2017 and is 
administered by the Environmental Association for Universities and Colleges 

9.3 The purpose of the SDG Accord is twofold: 

• To inspire, celebrate and advance the critical role that education has in
delivering the SDGs and the value it brings to governments, business and wider
society.

• To get institutions to commit to doing more to deliver the goals, to annually
report on their progress, and to do so in ways which share the learning with
each other both nationally and internationally.

9.4 As a signatory to the SDG Accord, in addition to other measures, North East 
Scotland College is committed to delivering goals and reporting on progress to 
share the learning with other institutions both nationally and internationally. 

9.5 North East Scotland College will continue to embed Sustainable Development 
Goals into our education, research, leadership, operations, administration and 
engagement activities.  



10. Sustainability Committee
10.1 A Sustainability Committee continues to meet. Curriculum representatives from

each campus are invited to attend along with student representatives. The 
purpose of the Committee is to promote an ethos of environmental and social 
sustainability in all aspects of College business. It will act as an enabler in meeting 
the targets set in the College’s Carbon Management Plan and provide a forum 
for ensuring best practice across the College. It will report to the Senior Executive 
Team (SET) and Leadership Team 

10.2 The remit is to enable the College to meet its obligations with regard to the 
Climate Change (Scotland) Act 2019, the Environmental Association for 
Universities and Colleges (EAUC) Sustainable Development Goal (SDG) Accord, 
and the College’s Outcome Agreement with the Scottish Funding Council 

10.3  The meetings will be held 4 times during each academic year and the work of the 
committee will be reported to the SET and the Leadership team in accordance 
with the college meeting cycle.  



11.0 Green Public Sector Estate Decarbonisation Scheme Capital Grant 2021/22 
11.1  In August 2021 the college’s application to the Central Government Energy 

Efficiency Capital Grant Fund 2021/2022, as part of the wider Green Public Sector 
Decarbonisation Scheme, was successful. The three funded projects, Solar PV, LED 
Lighting at Clinterty and a Feasibility Study, were completed in 2022 and all claims 
have been submitted to the Scottish Government.  

11.2 The Solar PV Project resulted in a total of 2898 Solar PV Panels being installed 
throughout City, Altens, Fraserburgh and Clinterty Campus. We are currently 
looking into the best way to view and display the readings generated by the solar 
PV with ultimate aim being to make it accessible to lecturers and marketing and 
communications through multiuser access.  

11.3 Information relating to the energy generated will be displayed at each campus. 

12.0 Scottish Green Public Sector Estate Decarbonisation Scheme - Central 
Government Energy Efficiency Pre-Capital Grant Fund 2022/2023 

12.1 We have submitted 4 applications to this fund, 2 applications were set for the 
October Checkpoint and 2 projects set for a further checkpoint early in 2023. We are 
still awaiting confirmation of the outcome of the remaining two projects. This was to 
allow us to meet the funding criteria as we would only be eligible to claiming a certain 
amount of funding per year and submitting all projects at once would take us over that. 

12.2 In October it was confirmed that our capital applications for funding the window 
replacements at south block of the City Campus project, and LED lighting upgrade at 
Fraserburgh Campus project have been successful. This funding is set out in the tables 
below. 

South Block Glazing 

This project has started and the design and planning process is currently underway. No 
planning permission or building warrants are required. We aim to have at least 2 areas 
complete over the summer shutdown. We have now submitted 2 project reports to the 
Scottish Government and everything is sitting at green meaning we are meeting 
expected objectives and targets. 

Part 3 Project Costs (20% weighting) 

3.1  Project 
Costs 

Please provide 
a breakdown of 
anticipated 
total project 
costs (if figures 

Detail of work incurring 
cost 

Cost 

South Block Glazing £1,800,000 

Cost exc VAT £1,800,00 



are unknown, 
please provide 
your best 
estimate) 

PROJECTS VAT @20% £36,0000 100% 

TOTAL PROJECT COST £2,160,000 100% 

3.2 Grant 
Support 
Requested 

Please indicate 
the value of 
grant support 
requested for 
your project 
and the details 
of any other 
contributions to 
the overall 
project costs 

*VAT should
only be
included in the
grant support
requested if this
is not
reclaimable by
your
organisation.

Funding Project Costs 

Grant Support 
Requested  

£2,160,000 

Source of other funds 
secured 

£ 

Source of other of 
other funds secured 

£ 

Total £2,160,000 

THESE ARE ALL ESTIMATED COSTS AT 
THIS TIME DUE TO ONGOING INCREASES 
IN MATERIAL AND LABOUR COSTS 

Total requested incl. VAT?*   Yes  ☒     No  
☐



LED Lighting Fraserburgh 
This project is currently underway. To date we have submitted two progress reports to 

the Scottish Government and, like the glazing project, we are currently sitting at 
green meaning all objectives and targets are being met. The first claim for 
£108,000 has been submitted.  

Part 3 Project Costs (20% weighting) 

3.1  Project Costs 

Please provide a 
breakdown of 
anticipated total 
project costs (if figures 
are unknown, please 
provide your best 
estimate) 

Detail of Capital Cost Cost % of total 
capital cost 

LED Lighting Fraserburgh 
(E)     

£480,000 100% 

VAT@20% £96,000 100% 

TOTAL CAPITAL COST £576,000 100% 

An additional 20% has been added to install LED lighting in all 
corridors to fully complete the project. This was not picked up on 
in the survey.  

3.2 Grant Support 
Requested 

Please indicate the 
value of grant support 
requested for your 
project and the details 
of any other 
contributions to the 
overall project costs 

Capital Cost Capital Costs % of  total capital 
costs 

Grant Support 
Requested  

£576,000 100% 

Source of other funds 
secured 

£ 

Source of other of 
other funds secured 

£ 



*VAT should only be
included in the grant
support requested if this
is not reclaimable by
your organisation.

Total £576,000 100% 

An additional 20% has been added to install LED lighting in all 
corridors to fully complete the project. This was not picked up on 
in the survey.  

THESE ARE ALL ESTIMATED COSTS AT THIS TIME DUE TO 
ONGOING INCREASES IN MATERIAL AND LABOUR COSTS 

Total requested incl. VAT?*   Yes  ☒     No  ☐ 

12.3 Two further applications have been submitted for a sub metering and a BMS 
Upgrade at all campuses and a glazing upgrade at Altens Campus.  

BMS Upgrade 

Part 3 Project Costs (20% weighting) 

3.1  Project Costs 

Please provide a 
breakdown of 
anticipated total 
project costs (if figures 
are unknown, please 
provide your best 
estimate) 

Detail of work incurring 
cost 

Cost % of total 
project cost 

City Campus Sub 
metering  

£38,000 100% 

City Campus  BMS 
Upgrade  

£90,000 100% 

Clinterty Sub Metering £9,700 100% 

Clinterty BMS Upgrade £100,000 100% 

Fraserburgh Campus 
Sub Metering 

£22,000 100% 

Fraserburgh Campus 
BMS Upgrade  

£57,000 100% 

Peterhead Campus Sub 
Metering  

£4,500 100% 



Peterhead Campus 
BMS Upgrade  

£21,000 100% 

Altens Campus Sub 
Metering  

£26,000 100% 

Altens Campus BMS 
Upgrade 

£95,000 100% 

Total exc VAT £463,200 100% 

PROJECTS VAT @20% £92,640 100% 

TOTAL PROJECT COST £555,840 100% 

3.2 Grant Support 
Requested 

Please indicate the 
value of grant support 
requested for your 
project and the details 
of any other 
contributions to the 
overall project costs 

*VAT should only be
included in the grant
support requested if this
is not reclaimable by
your organisation.

Funding Project Costs % of  total capital 
costs 

Grant Support 
Requested  

£555,840.00 100% 

Source of other funds 
secured 

£ £ 

Source of other of 
other funds secured 

£ 

Total £555,840.00 100% 

THESE ARE ALL ESTIMATED COSTS AT THIS TIME DUE TO 
ONGOING INCREASES IN MATERIAL AND LABOUR COSTS 

Total requested incl. VAT?*   Yes  ☒     No  ☐ 



Altens Glazing 

Part 3 Project Costs (20% weighting) 

3.1  Project 
Costs 

Please provide 
a breakdown of 
anticipated 
total project 
costs (if figures 
are unknown, 
please provide 
your best 
estimate) 

Detail of work incurring 
cost 

Cost 

Glazing A - B/C and D/E 
Block 

£81,360 

Glazing F Block £340,000 

Cost exc VAT £421,360 

PROJECTS VAT @20% £84,272 

TOTAL PROJECT COST £505,632 

3.2 Grant 
Support 
Requested 

Please indicate 
the value of 
grant support 
requested for 
your project 
and the details 
of any other 
contributions to 
the overall 
project costs 

*VAT should
only be
included in the
grant support
requested if this

Funding Project Costs 

Grant Support 
Requested  

£505,632 

Source of other funds 
secured 

£ 

Source of other of 
other funds secured 

£ 

Total £505,632 

THESE ARE ALL ESTIMATED COSTS AT 
THIS TIME DUE TO ONGOING INCREASES 
IN MATERIAL AND LABOUR COSTS 



is not 
reclaimable by 
your 
organisation. 

Total requested incl. VAT?*   Yes  ☒     No  
☐

13.0 The Deposit and Return Scheme for Scotland Regulations 2020 

13.1 The Deposit and Return Scheme for Scotland Regulations 2020 set out the legal 
requirements for drinks producers and retailers as part of the scheme. Scotland’s 
Deposit Return Scheme will go live for consumers on 16 August 2023, giving retailers an 
important role in tackling climate change. 

Under the scheme, retailers that sell drinks will have a legal requirement to accept 
returns of empty drinks containers for recycling. 

Inspire are currently looking into reverse vending options to meet these requirements. 
We have until August 2023 but may have something in place sooner. 

https://depositreturnscheme.zerowastescotland.org.uk/information-retailers 

14. Summary and Conclusion
14.1 North East Scotland continues to be a leader and innovator in environmental and

sustainability issues and continues to make progress year-on-year towards its own 
sustainability targets. 

The College contributes well to national and international goals. 

For the future, the College has already identified areas where it can make 
significant positive impact in the area of environmental sustainability.   

Scott Matthew Gillian Forshaw 

 Vice Principal Resources and Estates Environment and Sustainability Manager 

https://depositreturnscheme.zerowastescotland.org.uk/information-retailers
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Agenda Item 
Appendix 1 

COMMITTEE PERFORMANCE QUESTIONNAIRE 

Question One 
Meeting arrangements – frequency, timing, structure – are appropriate and support the overall 
effectiveness of the Committee. 

Strongly Agree  1 
Agree  2 
Disagree 0 
Strongly Disagree 0 

Supporting comments 
• Although it is much better time wise to have the Committee meetings by Teams,

possibly one meeting a year should be in person – possibly the joint meeting with the
audit and risk meeting?

• Additional meetings can always be arranged as required
• Meetings run on time and agenda is fully covered

Question Two 
Meeting agendas are appropriate and ensure that the remit of the Committee is fully 
addressed. 

Strongly Agree  2 
Agree  1 
Disagree 0 
Strongly Disagree 0 

Supporting comments, 
• None

Question Three 
Support and information provided to the Committee by relevant members of the Executive 
and Leadership Teams is comprehensive, well presented and at the appropriate strategic 
level. 

Strongly Agree  2 
Agree  1 
Disagree 0 
Strongly Disagree 0 

Supporting comments, including any suggested improvements 
• Support is always very detailed and professional

Question Four 
Committee Members are fully engaged ensuring there is thorough discussion of agenda 
items and constructive challenge is provided as appropriate. 

Strongly Agree  1 
Agree  2 
Disagree 0 
Strongly Disagree 0 

Supporting comments, including any suggested improvements 
• Every opportunity for appropriate scrutiny



Question Five 
The collective skills, knowledge and experience of Committee Members allow the 
Committee to fulfill its governance role and remit. 

Strongly Agree  2 
Agree  1 
Disagree 0 
Strongly Disagree 0 

Supporting comments, 
• Committee has a good balance of members

Question Six 
In considering your own skills, knowledge and experience, please comment on how well you 
believe you contribute to the work of the Committee.  Please highlight how this could be 
enhanced. 

• With a background in finance, then being part of this Committee suits my skills set
• Would be interested in any relevant training but nothing specific at this time
• I believe I contribute to the discussion, holding the leadership team to account while

supporting their activities and priorities

Question Seven 
The Committee Chair provides strong leadership to ensure that the Committee’s work 
effectively supports the College’s strategic ambitions. 

Strongly Agree  2 
Agree  1 
Disagree 0 
Strongly Disagree 0 

Supporting comments:  No response 

Question Eight 
The Committee Chair communicates effectively with meeting attendees, and encourages 
equality of participation from all Committee Members at meetings. This includes: listening, 
explaining, questioning, influencing, challenging constructively 

Strongly Agree  2 
Agree  1 
Disagree 0 
Strongly Disagree 0 

Supporting comments:  No response 

Question Nine 
The Committee Chair gives attendees sufficient time to debate and decide issues in an 
informed and rigorous manner ensuring issues are properly discussed, decisions are clear and 
Committee Members accept collective responsibility. 

Strongly Agree  2 
Agree  1 



Disagree 0 
Strongly Disagree 0 

Supporting comments:  No response 

Question 10 
Please record any additional comments you may wish to make on the Committee Chair's 
Performance 

• John has a lovely professional manner for getting the important questions asked in a
measured way, and to keep the meeting moving along to keep to time.

• Committee works well

Survey results as at September 2022 
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