NORTH EAST
SCOTLAND

REGIONAL BOARD

FINANCE & RESOURCES COMMITTEE

Minute of the joint Meeting of the Finance and Resources Committee and the Audit
and Risk Committee held on Wednesday 30 November 2022 at 1200 hours via
Microsoft Office Team:s.

Agenda
Iltem
Present:
S Ross (Chair)
A Russell (Chair for Agenda items 09-22 an 10-22)
J Gifford
A Rodden
D Blackhall
L McDermid
S Elston
N Cowie
B Hutcheson
N Matthews
C Beaton
In attendance:
J Kirkwood, Vice Principal Finance and Risk
S Lawrance, Board Secretary
K Fraser, Minute Secretary
G Scanlin, EY
D Archibald, Henderson Loggie
S Ross acknowledged this as her first meeting of the Finance and
Resources Committee as Chair and thanked J Henderson for his
conftributions in the past to both the Committee and the Regional Board.
The Committee in conjunction with members of the Audit and Risk
Committee considered Agenda items 09-22 and 10-22.
Paul Smith (IT Service Delivery Manager) joined the Committee
09-22 IT Strategy Annual Report 2022 (in conjunction with A&R Committee):

P Smith summarised the Annual Report, and highlighted the positive
impact, across all Campuses, with regard to team structure changes and
new customer-facing roles. Members also noted the significant
challenges faced in relation to lead times and pricing for device
replacements; and the progress being achieved on the many
infrastructure projects.

Members noted the collaboration with Student Support Services to
ensure laptops and connectivity in readiness for students’ enrolment




earlier in this academic year, with significantly less demand for remote
access, which remains in place (in case required). P Smith advised
cyber security remains a priority topic for ITTS.

In response to a query raised, it was confirmed that the BYOD scheme
(funded from the “ring fenced” student funding pot), together with long-
term equipment loans and remote connectivity provision were in place to
address digital poverty issues, with requirement monitoring ongoing and
clear lines of communication established with the SA to highlight student
needs. Members also noted the ongoing work to provide laptop lockers
in the library.

The pace of work undertaken to facilitate remote learning was
commended and the service provided to NESCol staff by IT colleagues
was commended by D Blackhall.

The Committee thanked P Smith for the excellent report.

P Smith left the meeting

Reserved Item of Business

10-22 Financial Statements for the Year to 31 July 2022 (in conjunction with A&R
and Committee):
A&R
Agenda
item 24-
22
Members of the Audit and Risk Committee left the meeting.
Standing ltems
01-22 Apologies for Absence:
An apology was received in advance of the meeting from D Anderson.
02-22 Declaration of any Potential Conflicts of Interest in relation to any Agenda
Iltems
L McDermid declared a potential conflict of interest by virtue of her
position with Aberdeen Foyer.
03-22 Minute of Previous Meeting - Wednesday 1 June 2022:
The Minute was approved as a frue and accurate record, notwithstanding
a correction to the credit target reduction figure cited in Agenda item 41-
21.
Action: Board Secretary to amend the Minute as noted.
04-22 Matters Arising from the Previous Meeting:
There were no Matters arising from the previous meeting.
Matters for Decision
05-22 Committee Terms of Reference

Committee Members reviewed the Terms of Reference. A discussion took
place on the nationally set limits on contracts value and the
recommended routes of approval, with the Principal confirming the
current good practice set, and J Kirkwood confirming that any changes
to existing contracts would require additional approval from Committee.




Action: Clarity on the discussed points to be sought with revised Terms of
Reference to be presented for review at next Finance and Resource
Committee.

06-22

Programme of Business AY2022-23

Committee Members reviewed the Programme of Business as presented.
In response to a query raised by J Gifford, the Principal advised that an
extra-ordinary full Board Meeting could be called, if necessary, to discuss
the Scottish draft budget details due to be released on 15 December
2022 and itsimpact on the College Sector funding. J Kirkwood reminded
Members of the annual budgeting deadline dates. The Committee
agreed to adopt the Programme of Business as presented, noting the
potential interim meeting of either the full Regional Board, or
Committee(s).

07-22

Course Fees AY2023-24

The Committee considered the price freeze on 2022/23 rates as detailed
in Appendix 1, alongside Appendix 2, detailing the rationale for the
recommendation. J Kirkwood provided additional information on fee
income targets and discussions held with colleagues on the marketing of
courses, and the benefits of attending local warm and inviting
Campuses. Following discussions regarding marketing emphasis, the flat-
cash funding expectation and interest from international students, the
recommendation of a price freeze on the AY2022-23 rates was approved by
the Committee.

Matters for Discussion

08-22

Estates Strategy Annual Report 2022

Members noted the Estates Strategy as presented with J Kirkwood giving
further details of ongoing work to ensure all estates are reviewed to try to
maximum income and ensure the NESCol estate is utilised to its maximum
potential, with any updates to be provided at future Committee
meetings.

J Kirkwood also advised Members that capital estate funding remains
lower than required, with NESCol reducing ongoing running costs where
possible, and the summer works programme historically identifying an
opportunity to carry out any more pressing backlog issues.

Reserved Matters for Decision

11-22

October Management Accounts:

12-22

Any Other Business
No other business was noted.

13-22

Summation of Actions and date of next meeting

A summation of identified actions was provided by the Board Secretary.
The date of the next Finance and Resources Committee was noted as 22
February 2022 at 1400 hrs.




Agenda | Actions Arising from the meeting Responsibility | Deadline

ltem of 30.11.22

10-22 Draft Audited Financial Statements: Board asap

Secretary

03-22 Minute of Previous Meeting: Minor | Board asap
amendment to Agenda item 41-21 to be | Secretary
made before approval and circulation.

05-22 Committee Terms of Reference: Clarity to be | J Kirkwood/ | Feb 2023
provided on the contract limits and changes | Board
to existing contracts with ToRs re-presented to | Secretary
Committee at their February 2023 meeting.

Signed....... S Ross Dated 22.02.23




