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FINANCE & RESOURCES COMMITTEE 

NOTICE 
There will be a meeting of the Finance & Resources Committee on Wednesday 31 
May 2023 at 1230 hours through the use of Microsoft Office Teams. 

AGENDA 
Agenda 
Item 

Paper 

Standing Items 
27-22 Apologies for Absence 
28-22 Declaration of any Potential Conflicts of Interest in relation to 

any Agenda Items 
29-22 Minute of Previous Meeting – Wednesday 22 February 2023 x 
30-22 Matters Arising from the Previous Meeting x 

Matters for Decision 
31-22 Anti-bribery and Corruption Policy (late paper) x 

Matters for Discussion 
32-22 Analysis of SFC Funding Allocation AY2023-24 x 
33-22 Schedule of Business for F&R Committee – (late paper) 

For information 
34-22 Capital expenditure/estates update (presentation) 

Reserved Matters for Decision 
35-22 Draft Budget and Capital Plan (ahead of consideration at June 

Board Meeting) 
x 

36-22 April 2023 Management Accounts x 
37-22 VS Update x 

38-22 Any Other Business 

39-22 Summation of Actions and date of next meeting 



Draft Note of Meeting of the Finance & Resources Committee held on 
Wednesday 22 February 2023 at 1400 hours via Microsoft Teams. 

Present:  
Sheena Ross (Chair) 
Andy Rodden 
Jim Gifford 
Susan Elston 
Neil Cowie 
Carrie Beaton  
David Blackhall (from 2:18pm) 

In attendance: 
James Kirkwood, Interim Vice Principal Finance & Risk 
Scott Matthew, Interim Vice Principal Resources & Estates 
Susan Lawrance, Secretary to the Board 
Karen Fraser, Minute Secretary 

Agenda 
Item 

Standing Items 
14-22 Apologies for Absence 

An apology was received in advance from B Hutcheson, 

15-22 Declaration of any Potential Conflicts of Interest in relation to any 
Agenda Items 
No declarations were noted. 

16-22 Minute of Previous Meeting – Wednesday 30 November 2022 
The Minute was approved as a true and accurate record.  

17-22 Matters Arising from the Previous Meeting – 30 November 2022 
The Matters Arising were summarised by S Lawrance and confirmed as 
completed. 

Matters for Decision 
18-22 Course Fees Policy AY2023-24 

Members were asked to approve the presented Policy, acknowledging 
the minor updates applied. Notwithstanding an omission of the word 
“Students” from Table 1 (p3) and a potential formatting issue, the 
Committee approved the Policy. 

The debt associated with fee waivers was briefly discussed with J Kirkwood 
confirming he has no concerns.  

19-22 (Re-presented) Committee Terms of Reference 
Members were asked to review the re-presented document, following 
clarification by J Kirkwood that contract amounts are not locally set. The 
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Committee approved the ToR’s. 

Matters for Discussion 
20-22 Environmental and Sustainability Annual Report 

Members were invited to consider the Annual Report, the key aspects from 
which were highlighted by S Matthew. Praise for the outlined 
achievements were expressed and a suggestion to demonstrate the 
impact of green initiatives both in future Reports and from a publicity 
perspective was noted. It was confirmed that project costs not entirely 
covered by Grant applications will be revised as necessary. Members 
noted the College’s contracted catering company have purchased a 
Reverse Vending machine to allow participation in the Deposit and Return 
Scheme for Scotland.  S Matthew advised any risk will be against the 
catering company and not the College.   

21-22 Committee Evaluation/Feedback 
Members were invited to consider feedback received via the use of an 
online anonymous questionnaire during September 2022. It was noted that 
questions will be adjusted for future evaluations by the Board Secretary. A 
consensus in favour of Committee Meetings being held virtually via the use 
of Microsoft Teams was reached.  

Reserved Matters for Discussion 
22-22 Management Accounts (January 2023) 

23-22 Budget Review 

24-22 Budget Assumptions AY2023/24 (verbal update) 

25-22 Any Other Business 
 VS Update 
In response to a VS Update request, N Cowie provided details of the 
uptake for Expressions of Interest, the associated timeline and the decision 
criteria, re-iterating the need to apply criteria proportionately across all 



areas.  N Cowie confirmed SFC will be kept informed as plans progress. 

26-22 Summation of Actions and date of next meeting 
A summation of the identified action was provided by the Board 
Secretary. The date of the next meeting of the Finance & Resources 
Committee was confirmed as 31/05/23 at 12:30pm. 

Meeting ended at 3:08pm 

Agenda 
Item 

Actions Arising from the meeting of 23.02.22 Responsibility Deadline 

22-22 Management Accounts:  J Kirkwood March Board 
Meeting 



 Agenda Item 30-22 

FINANCE & RESOURCES COMMITTEE 

An update on matters arising from the meeting of the Finance & Resources 
Committee held on Wednesday 22 February 2023. 

Agenda 
Item 

22-22

Actions: Management Accounts 

Status:  Complete



   Agenda Item 32-22 
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FINANCE & RESOURCES COMMITTEE 

Meeting of 31 May 2023 

Title: Final Funding Allocations 2023-24 

Author:  S Thompson, Vice Principal – 
Finance and Resources 

Contributor(s): 

Type of Agenda Item: 

For Decision ☐

For Discussion ☒

For Information ☐

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to consider the Final Funding allocations for 
Academic Year August 2023 to July 2024. 

Linked to Strategic Theme: 

5. Leading Sustainability

Linked to Strategic Risk(s): 

5.1, 5.2 

Executive Summary: 

On 25th May 2023, the Scottish Funding Council (SFC) published SFC/AN/12/2023 
“Announcement of college final funding allocations for Academic Year (AY) 
2023-24”, available here: - 

https://www.sfc.ac.uk/publications-statistics/announcements/2023/SFCAN122023.aspx 

The major change in the Indicative Funding Allocations, is an overall reduction of 
10% in the sector Credit target.  The reduction to the College’s Credit target of 
12,881 Credits, giving a new target of 115,931 Credits.   

There are no funding changes compared to the indicative allocations.  There is 
some additional narrative and inclusion of job evaluation.  

The appendices details the sector funding with the College’s funding highlighted.  

Further narrative on each element is provided below.  

https://www.sfc.ac.uk/publications-statistics/announcements/2023/SFCAN122023.aspx
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Core Teaching Funding and Foundation Apprenticeships (Appendix 1) 

Core Teaching Funding for 2023-24 is equivalent to the sum of the 2022-23 
allocations for Core Teaching however the total Credit target has reduced by 
10%.   

Foundation Apprenticeships are now embedded in the SFC Credit target and 
funding.  “it has been confirmed that colleges will look to continue to deliver 
2,500 opportunities”  

With a reduction in the College’s Credit target of 12,881 Credits, the College’s 
price/Credit has increased by 10% however is still 92% of the sector average (£28 
lower). 

“It is important to note that the 10% adjustment in credits does not result in a 
reduction to SFC teaching funding and therefore does not, in itself, equate to a 
reduction in student provision.” 

“In recognition of the semi-fixed costs that colleges face, 20% of the teaching 
funding will not be directly related to the delivery of credits. Therefore, when 
considering potential recovery in respect of under-delivery against credits, we will 
discount any recovery by 20% to reduce planning volatility.” 

“Our teaching funding allocations incorporate an element of funding which has 
been set aside for the costs associated with the support staff and middle 
management job evaluation. This remains an estimated cost of £12.3m as the 
process of job evaluation is not yet complete.” (Appendix 4) 

Student Support Funds (Appendix 2) 

This has remained at the prior year level, £9,138,570, in line with the sector overall.  
We expect this to be sufficient to meet demand. 

Capital (Appendix 3) 

This has remained at the prior year level, £3,567,109.  The allocation continues to 
recognise our significant maintenance backlog.  While not enabling us to make 
significant inroads to this, it will allow us to continue with the planned 
refurbishment programme. 
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Digital Poverty 

In 2022-23 £219,946 capital funding was allocated from a £5m total.  The £5m 
total funding for 2023-24 has been confirmed however not yet allocated across 
organisations. 

Mental Health / Funding for Counsellors 

In 2022-23 £94,500 Counsellor funding was however no announcement has yet be 
made for 2023-24.  SFC have stated they don’t expect the funding counsellors to 
continue.   

Flexible Workforce Development Fund (FWDF) 

The 2022-23 funding was reduced to £10m.  SFC have state that this will continue 
on a similar basis although are not confirming at present.   

Skills-Based Courses 

SFC have stated that the Young Persons’ Guarantee funding is unlikely to 
continue in 2023-24. 

Access to Free Sanitary Provision 

SFC state they expect this funding to be continued in 2023-24 although are 
unable to confirm at present. 

Implications for 2023-24 Budget and Financial Plan 

The ‘flat cash’ funding level, coupled with the rapidly increasing costs will have a 
major impact on the College’s financial sustainability.  The reduced Credit target 
for 2023-24 has enabled a revised curriculum plan with reduced staffing to be 
developed.  Detailed proposals for the draft 2023-24 budget are contained in a 
separate paper. 

The College is projecting an underlying operating deficit for 2022-23.  This includes 
the cost of approving 23 staff to leave within the voluntary severance scheme.   

Recommendation: It is recommended that the Committee discuss the contents of 
the Report. 

Previous Committee Recommendation/Approval (if applicable): n/a 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 

Evidence: 
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Combined Table 2 & 3: Teaching Funding & Credit Thresholds 
    

Appendix 1 

College/region 

Published 
teaching 
funding 

AY 2022-23 

Credit target 
(incl FAs) 

AY 2022-23  

Redistribution 
& rebasing of 

credits 

Credit 
threshold 

AY 2023-24 

Teaching 
funding 

AY 2023-24 

Percentage 
change from 

published 
teaching 
funding 

AY 2022-23 

Grant per 
Credit 

Perc of 
Average 

Prop'n 
of Credit 

Target 

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) 

Ayrshire College £38,405,947 123,867 -12,387 111,480 £38,409,117 0.0% £344.54 103% 7.2% 

Borders College £9,877,123 26,546 -2,655 23,891 £9,877,938 0.0% £413.45 123% 1.5% 

Dumfries & Galloway College £11,046,925 30,889 -3,089 27,800 £11,047,837 0.0% £397.40 118% 1.8% 

Dundee & Angus College £32,044,466 109,230 -10,923 98,307 £32,047,111 0.0% £325.99 97% 6.3% 

Edinburgh College £49,963,621 183,174 -18,317 164,857 £49,967,745 0.0% £303.10 90% 10.6% 

Fife College £38,884,234 131,782 -13,178 118,604 £38,887,444 0.0% £327.88 98% 7.6% 

Forth Valley College £25,624,070 87,897 -8,790 79,107 £25,626,185 0.0% £323.94 96% 5.1% 

Glasgow Region £104,631,261 381,624 -38,162 343,462 £104,639,897 0.0% £304.66 91% 22.1% 

Highlands & Islands Region £51,262,456 112,925 -11,292 101,632 £51,266,687 0.0% £504.43 150% 6.5% 

Lanarkshire Region £52,699,428 180,117 -19,227 160,890 £52,308,500 -0.7% £325.12 97% 10.4% 

Newbattle Abbey College £1,139,617 913 -91 822 £1,139,711 0.0% £1,387.02 413% 0.1% 

North East Scotland College £35,713,641 128,812 -12,881 115,931 £35,716,589 0.0% £308.09 92% 7.5% 

Sabhal Mor Ostaig £1,818,455 792 -79 713 £1,818,605 0.0% £2,551.35 760% 0.0% 

SRUC £9,799,312 22,560 -2,408 20,152 £9,726,620 -0.7% £482.67 144% 1.3% 

West College Scotland £45,379,796 157,235 -16,785 140,450 £45,043,165 -0.7% £320.71 95% 9.0% 

West Lothian College £13,300,533 46,862 -2,257 44,605 £14,067,734 5.8% £315.39 94% 2.9% 

Scotland £521,590,885 1,725,225 -172,523 1,552,702 £521,590,885 0.0% £335.92     

  
£302.33 

 
£335.92 
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Indicative Student Support funding allocations for AY 2023-24 Table 4 Appendix 2

College/Region 

Student 
support 
funding 

allocations 
AY 2022-23* 

Student 
support 
funding 

allocations 
AY 2023-24 

Change Percentage 
change 

Prop'n of 
Funding 

Prop'n of 
Credit 
Target 

£ £ £ % 
(1) (2) (3) (4) (5) 

Ayrshire College 10,377,347 10,377,347 0 0% 7.7% 7.2% 

Borders College 2,205,266 2,205,266 0 0% 1.6% 1.5% 

Dumfries & Galloway College 2,586,752 2,586,752 0 0% 1.9% 1.8% 

Dundee & Angus College 9,374,327 9,374,327 0 0% 6.9% 6.3% 

Edinburgh College 11,852,053 11,852,053 0 0% 8.8% 10.6% 

Fife College 10,022,346 10,022,346 0 0% 7.4% 7.6% 

Forth Valley College 4,528,032 4,528,032 0 0% 3.4% 5.1% 

Glasgow Region 27,658,929 27,658,929 0 0% 20.5% 22.1% 

Highlands & Islands Region 10,141,090 10,141,090 0 0% 7.5% 6.5% 

Lanarkshire Region 16,439,498 16,439,498 0 0% 12.2% 10.4% 

Newbattle Abbey College 280,979 280,979 0 0% 0.2% 0.1% 

North East Scotland College 9,138,570 9,138,570 0 0% 6.8% 7.5% 

Sabhal Mòr Ostaig -  -  _ _ 0.0% 0.0% 

SRUC 2,651,368 2,651,368 0 0% 2.0% 1.3% 

West College Scotland 13,521,641 13,521,641 0 0% 10.0% 9.0% 

West Lothian College 4,221,802 4,221,802 0 0% 3.1% 2.9% 

Total 135,000,000 135,000,000 0 0% 
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Indicative Capital Maintenance funding allocations for FY 2023-24 Table 5 Appendix 3

College/region 

Capital funding 
for backlog 

maintenance 
FY 2022-231 

Capital funding 
for lifecycle 

maintenance 
FY 2022-232 

Total 
capital funding 

for maintenance 
FY 2022-23 

Percentage 
share of total 

capital funding 
for maintenance 

FY 2022-23 

Final 
capital funding 

for maintenance 
FY 2023-24 

Prop'n of 
Funding 

Prop'n of 
Credit 
Target 

(1) (2) (3) (4) (5) (6) (7) (8) 

Ayrshire College £198,150 £928,023 £1,126,173 3.61% £1,126,173 3.6% 7.2% 

Borders College £220,003 £193,468 £413,471 1.33% £413,471 1.3% 1.5% 

Dumfries & Galloway College £43,343 £231,423 £274,766 0.88% £274,766 0.9% 1.8% 

Dundee & Angus College £1,769,364 £818,361 £2,587,725 8.29% £2,587,725 8.3% 6.3% 

Edinburgh College  £2,321,341 £1,394,833 £3,716,174 11.91% £3,716,174 11.9% 10.6% 

Fife College £1,538,857 £987,323 £2,526,180 8.10% £2,526,180 8.1% 7.6% 

Forth Valley College £97,965 £658,533 £756,498 2.42% £756,498 2.4% 5.1% 

Glasgow Region £2,589,284 £2,881,639 £5,470,923 17.54% £5,470,924 17.5% 22.1% 

Highlands & Islands Region  £1,786,817 £855,822 £2,642,639 8.47% £2,642,639 8.5% 6.5% 

Lanarkshire Region £1,859,338 £1,349,454 £3,208,792 10.28% £3,208,792 10.3% 10.4% 

Newbattle Abbey College3 £90,000 £0 £90,000 0.29% £90,000 0.3% 0.1% 

North East Scotland College £2,579,561 £987,548 £3,567,109 11.43% £3,567,109 11.4% 7.5% 

Sabhal Mòr Ostaig3 £344,990 £0 £344,990 1.11% £344,990 1.1% 0.0% 

SRUC £0 £169,022 £169,022 0.54% £169,022 0.5% 1.3% 

West College Scotland £2,729,307 £1,178,019 £3,907,326 12.52% £3,907,326 12.5% 9.0% 

West Lothian College £55,680 £342,531 £398,211 1.28% £398,211 1.3% 2.9% 

Total £18,224,000 £12,975,999 £31,199,999 100.00% £31,200,000 
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AY 2023-24 college teaching funding set aside for job evaluation 
Appendix 4 

Table 6 

College/Region 
AY 2019-20 

final funding 
allocations 

of which is 
set aside for 

support staff & 
middle 

management 
job evaluation 

estimate 

Original 
National 

Bargaining 
calculation 

£ £ £ 
(1) (2) (3) (3) 

Ayrshire College 35,466,096 858,089 858,089 

Borders College 8,755,743 233,284 233,284 

Dumfries & Galloway College 10,029,686 239,594 239,594 

Dundee & Angus College 27,788,783 676,318 676,318 

Edinburgh College 45,668,121 1,126,624 1,126,624 

Fife College 35,297,652 967,537 967,537 

Forth Valley College 22,444,078 567,439 567,439 

Glasgow Region 90,671,297 1,987,257 1,987,257 

Highlands & Islands Region 46,852,301 2,321,882 2,435,433 

Lanarkshire Region 45,614,938 930,349 930,349 

Newbattle Abbey College 878,754 112,062 112,062 

North East Scotland College 32,258,272 645,074 645,074 

Sabhal Mor Ostaig 1,685,901 435,232 518,134 

SRUC 9,041,679 -  

West College Scotland 40,308,342 934,789 934,789 

West Lothian College 11,350,869 306,037 306,037 

Total 464,112,512 12,341,567 12,538,020 
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