
 

 
 Note of Meeting of the Finance & Resources Committee held on 

Wednesday 22 February 2023 at 1400 hours via Microsoft Teams. 
 
Present:  
Sheena Ross (Chair) 
Andy Rodden 
Jim Gifford 
Susan Elston 
Neil Cowie 
Carrie Beaton  
David Blackhall (from 2:18pm) 
 
In attendance: 
James Kirkwood, Interim Vice Principal Finance & Risk 
Scott Matthew, Interim Vice Principal Resources & Estates 
Susan Lawrance, Secretary to the Board 
Karen Fraser, Minute Secretary 

 
Agenda 
Item 

 

  
 Standing Items 
14-22 Apologies for Absence 

An apology was received in advance from B Hutcheson,  
 

15-22 Declaration of any Potential Conflicts of Interest in relation to any 
Agenda Items 
No declarations were noted. 
 

16-22 Minute of Previous Meeting – Wednesday 30 November 2022 
The Minute was approved as a true and accurate record.  
 

17-22 Matters Arising from the Previous Meeting – 30 November 2022 
The Matters Arising were summarised by S Lawrance and confirmed as 
completed. 
 

  
 Matters for Decision 
18-22 Course Fees Policy AY2023-24 

Members were asked to approve the presented Policy, acknowledging 
the minor updates applied. Notwithstanding an omission of the word 
“Students” from Table 1 (p3) and a potential formatting issue, the 
Committee approved the Policy. 
 
The debt associated with fee waivers was briefly discussed with J Kirkwood 
confirming he has no concerns.  

19-22 (Re-presented) Committee Terms of Reference 
Members were asked to review the re-presented document, following 
clarification by J Kirkwood that contract amounts are not locally set. The 
Committee approved the ToR’s.  
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 Matters for Discussion 
20-22 Environmental and Sustainability Annual Report 

Members were invited to consider the Annual Report, the key aspects from 
which were highlighted by S Matthew. Praise for the outlined 
achievements were expressed and a suggestion to demonstrate the 
impact of green initiatives both in future Reports and from a publicity 
perspective was noted. It was confirmed that project costs not entirely 
covered by Grant applications will be revised as necessary. Members 
noted the College’s contracted catering company have purchased a 
Reverse Vending machine to allow participation in the Deposit and Return 
Scheme for Scotland.  S Matthew advised any risk will be against the 
catering company and not the College.   
 

21-22 Committee Evaluation/Feedback 
Members were invited to consider feedback received via the use of an 
online anonymous questionnaire during September 2022. It was noted that 
questions will be adjusted for future evaluations by the Board Secretary. A 
consensus in favour of Committee Meetings being held virtually via the use 
of Microsoft Teams was reached.  
 

  
 Reserved Matters for Discussion 
22-22 Management Accounts (January 2023) 

 
23-22 Budget Review 

 
24-22 Budget Assumptions AY2023/24 (verbal update) 

 
  

25-22 Any Other Business 
  VS Update 
In response to a VS Update request, N Cowie provided details of the 
uptake for Expressions of Interest, the associated timeline and the decision 
criteria, re-iterating the need to apply criteria proportionately across all 
areas.  N Cowie confirmed SFC will be kept informed as plans progress.  

  

26-22 Summation of Actions and date of next meeting 
A summation of the identified action was provided by the Board 
Secretary. The date of the next meeting of the Finance & Resources 
Committee was confirmed as 31/05/23 at 12:30pm. 
 

 Meeting ended at 3:08pm 

 
Agenda 
Item 

Actions Arising from the meeting of 23.02.22 Responsibility Deadline 

22-22 Management Accounts:   J Kirkwood March Board 
Meeting 

 
Signed ….. S Ross ……….   Date ….. 31.05.2023 ………. 


