NORTH EAST
SCOTLAND

REGIONAL BOARD

FINANCE & RESOURCES COMMITTEE

MINUTE OF MEETING

Minute of the meeting of the Finance & Resources Committee held on Wednesday
31 May 2023 at 1230 hours through the use of Microsoft Office Teams.

Agenda
ltem

Present:

S Ross (Chair)

David Blackhall

Jim Gifford

Neil Cowie

lan Watt

Stuart Thompson

Neil McLennan (Vice Chair)

Standing ltems

27-22 Apologies for Absence: Carrie Beaton; Nicole Matthews; Susan Elston; A
Rodden

28-22 Declaration of any Potential Conflicts of Interest in relation to any
Agenda ltems:

N McLennan declared a potential conflict by virtue of his position with
the University of Aberdeen.

29-22 Minute of Previous Meeting - Wednesday 22 February 2023:
The Minute was approved as an accurate record.

30-22 Matters Arising from the Previous Meeting:
Members noted the Matters Arising Report with no additional comments.

Matters for Decision

31-22 Anti-bribery and Corruption Policy (late paper)

S Thompson summarised the fracked changes highlighted in the paper.
S Thompson provided clarity on the escalation mechanism to alert both
SFC and Scottish Government. It was agreed further amendments to the
Policy would be made to include explicit reference to a bribery
occurrence. Action: Policy to be amended and re-circulated via email
to Committee for review/approval and ratified at next F&R Committee.

Matters for Discussion

32-22 Analysis of SFC Funding Allocation AY2023-24:

Members noted the circulated paper with S Thompson giving a summary
of the narrative. An update on national job evaluation was provided
by N Cowie, noting the regular updates provided to the HR Committee.
In response to a query S Thompson confirmed the removal of the mental
health counsellors funding from 2023/24, notfing that whilst service




demand remains high the College will try to maintain and support these
positions locally.

A discussion on the College sector contraction took place with Members
noting the College’s intention to deliver 10% fewer credits in the next
academic year, proportionally spread throughout the curriculum,
including a reduction in the ESOL provision. Members also noted some
courses are already in high demand. The continuing disparity in credit
pricing was also discussed.

In response to a query, S Thompson reminded Members that any money
from the sale of an asset over £500k has to be returned to SFC. Members
noted the ongoing work being undertaken on both the Estates Strategy
and Capital expenditure budget.

33-22 Schedule of Business for F&AR Committee - (late paper):
Members noted the circulated paper. The suggestion made by S
Thompson to hold an additional Meeting in September was agreed by
Committee. Action: Revised Programme of Meetings to be presented
for approval at June Regional Board Meeting.
For information

34-22 Capital expenditure/estates update (presentation):
S Thompson highlighted the benefit of analysing the equipment
utilisation data which has influenced the equipment replacement plans
and equipment re-deployment. A discussion took place on the
potential use of College Libraries equipment to others areas, with the
Principal agreeing to reflect on N McLennan comments and discuss out
with this meeting.
Reserved Matters for Decision

35-22 Draft Budget and Capital Plan (ahead of consideration at June Board
Meeting):

36-22 April Management Accounts:

37-22 VS Update:




38-22

Any Other Business
e SSJ:
e Procurement:

39-22 Summation of Actions and date of next meeting
A summation of actions was given by the Board Secretary who also
advised the date of the next meeting will be discussed at the next
meeting of the Regional Board to be held on 21 June 2023.
Agenda | Agreed actions from Finance & Resource | Responsibility | Deadline
ltem Committee Meeting of 31.05.23
31-22 Anti-Bribery and Corruption Policy: Amend | S Thompson | As soon as
to include consequences of bribery and/or possible.
corruption occurrence. Then re-circulate o
Committee for approval.
33-22 Schedule of Business: Revised Programme of | S Lawrance June 2023
Meetings to be presented for approval at
June Regional Board Meeting.
35-22 Draft Budget:
36-22 April Management Accounts:
38-22 $SJ:
38-22 Procurement:
Signed........... S Ross (Chair of Finance & Resource Committee)
Dated............ 27 Sept 2023




