NORTH EAST
SCOTLAND

REGIONAL BOARD

FINANCE & RESOURCES COMMITTEE

Minute of Meeting of the Finance & Resources Committee held on Wednesday 27
September 2023 at 1400 hours via Microsoft Teams.

Present:

Sheena Ross (Chair)
lain Watt

David Blackhall

Jim Gifford

Mark Fotheringham
Neil Cowie

Carrie Beaton
Susan Elston

In attendance:

Stuart Thompson, Vice Principal Finance & Resources
Susan Lawrance, Secretary to the Board

Karen Fraser, Minute Secretary

Agenda
ltem

Standing ltems

01-23

Apologies for Absence
Apologies were received in advance of the meeting from N McLennan.

02-23

Declaration of any Potential Conflicts of Interest in relation to any Agenda ltems
No declarations of any potential conflicts of interest were put forward.

03-23

Minute of Previous Meeting - Wednesday 31 May 2022
The Minute was approved as a frue and accurate record.

04-23

Matters Arising from the Previous Meeting

Members noted that all matters arising had been addressed, with procurement fraining for
budget managers to be delivered on 05/10/23. An update to Agenda item 38-22 was
provided verbally, with S Thompson confirming that SFC have given retrospective approval
for the forwarded SSJ.

Matters for Decision/Approval

05-23

Committee Terms of Reference

Members were asked to review, and if so minded, approve the shared Terms of Reference.
Following clarification of procurement approval routes and the current insurance
arrangements with Umal, members were in agreement with the document as presented.
Decision: Approved.

Action: S Thompson to highlight insurance renewal at 21/02/24 Committee Meeting.

06-23

Programme of Business AY2023-24
Members were asked to give consideration to the proposed Programme of Business for
the upcoming AY, noting the addifion of a fourth meeting to the sequence.

The Committee approved the content, with the proviso that flexibility in terms of meeting
scheduling and meeting agendas is allowed for.
Decision: Approved.

* denotes Reserved Item of Business




07-23

Course Fees AY2024-25

Referencing the shared paper, S Thompson outlined the proposed 5% increases which
Committee noted has already been discussed with Leadership Team. The freeze on the
full time HN course fee was highlighted and the ongoing negative impact. The calculation
of course fees and the number of units assigned per course were discussed, prior to
Members providing approval of the Course Fee increases as proposed.

Decision: Approved.

Matters for Discussion

08-23 Management Accounts 2022-23

09-23 Update 2023-24 budget (verbal update)
10-23 Annual Accounts Update 2022/23

11-23 Credits and Enrolments Update AY2023/24
12-23 Procurement process briefing (Presentation)




13-23

Tender plan & contract register (Presentation)

14-23

ASET Update

15-23

Committee Evaluation Feedback
Members noted the feedback submitted anonymously via an online questionnaire and alll
were thanked for their contributions.

Matters for Information

16-23

Confirmation of Contract awards via email:
e Hire of Sports Facilities
e MDF Photocopiers Confract

Confracts Approved by Chairs Committee (for information):
e Nursery Tender
e Profocol Contract
e South Block glazing
e VLE Contract

17-23

Any Other Business

Audit Scotland Report (for information)

Members noted the previously circulated briefing paper and Colleges Scotland analysis
document.

18-23

Short Term Investments
Information pertaining to short-term investment activity undertaken to enhance the
College’s income was noted by members.

19-23

Summation of actions and date of next meeting
A summation of the identified actions was provided by the Board Secretary.

The date of the next meeting of the Finance and Resources Committee was confirmed as
29/11/23 - a joint meeting with the Audit and Risk Committee.




ACTIONS FROM FINANCE AND RESOURCE COMMITTEE MEETING
Held on 27.09.23

Agenda | Action Owner Deadline

ltem

05-23 Insurance Renewal: Highlight for | S Thompson 01.02.24

discussion at 21.02.24 meeting.

08-23 Management Accounts: 14.11.23

10-23 Annual Accounts: 14.11.23

11-23 Credits and Enrolments: 14.11.23

12-23 Procurement Changes: 14.11.23
Signed.......... S Ross (Chair of Finance & Resource Committee)
Dated............ 29 November 2023




