
 

MEETING OF THE FINANCE & RESOURCES COMMITTEE 

 

 

NOTE OF MEETING 

Minute of the Meeting of the Finance & Resources Committee held on Wednesday 29 May 

2024 at 1:00pm via Microsoft Teams. 

 

Agenda 

Item 

Present: 

Iain Watt 

Jim Gifford 

Neil Cowie 

David Blackhall 

Sheena Ross 

Neil McLennan 
 

In attendance: 

Stuart Thompson, Vice Principal Finance & Resources 

Susan Lawrance, Secretary to the Board 

Karen Fraser, Minute Secretary 

 Standing Items 

47-23 Apologies for Absence 

Apologies were received in advance of the Meeting from M Fotheringham and 

C Beaton. 
 

Chair S Ross expressed thanks to J Gifford for adopting the role of Interim Chair 

at the 21/02/24 Meeting. 

48-23 Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 

J Gifford declared a potential conflict of interest by virtue of his position with 

Aberdeenshire Council and Agenda Item 51-23. 

49-23 Minute of Previous Joint Meeting of F&R/A&R Committees – 21 February 2024 

The Minute was approved as a true and accurate record. 

50-23 Matters Arising from the Previous Meeting 

Members noted that 2 matters arising had been addressed and were marked as 
complete, and 3 matters arising featured as Agenda Items. 

  

 Agenda running order adjusted to accommodate attendee availability for the 

duration of the Meeting 

 Reserved Matters for Decision 

51-23 Fraserburgh Childcare Provision 
 



  

 

  

 Reserved Matters for Discussion 

54-23 AY2023-24 Budget Update 

 



  

55-23 AY2024-25 Draft Budget 

 

  

 Matters for Discussion 

52-23 Course Fees Policy Update 

The draft Policy was presented, so as to enable Members to approve the 

proposed changes as outlined. It was noted that the alterations require further 

review by the DPO although no issues are anticipated. 
 

S Thompson outlined the rationale behind the proposed amendments. 
 

Discussion centred on whether consideration should be given to student debt 

preventing the awarding of certificates or of graduating. N Cowie favoured a 

case-by-case approach in which students are given every opportunity to settle 

any outstanding payment due to NESCol. 



 Action: ST to add a comment to the Policy stating that the College reserves the 

right to withhold certificates or the invitation to graduate should outstanding 

monies be due to NESCol, and present the Policy to Regional Board on 19/06/24 

for approval. 

 D Blackhall left the Meeting at 2:38pm 

  

 Reserved Matters for Discussion 

53-23 Debt Write Off 

 

 N Cowie left the Meeting at 2:45pm 

56-23 ASET Update 

 

57-23 Opportunities Register 

 

 I Watt left the Meeting at 2:59pm 

58-23 F&R Committee Draft Programme of Business AY2024/25 

 



  

 Reserved Matters for Information 

59-23 Credit and Enrolment Planning AY2023/24 

 

  

60-23 Any Other Business 

Update on Energy Transition Skills Hub Request 

In response to the request for an update, S Thompson detailed background work 

pertaining to the lease agreement, a funding application for some equipment 

and how to cover the cost of the remainder, and positive interactions with Shell. 

It was confirmed that planning Meetings continue, a Risk Register has been 

formulated, and the building design has been re-visited again. 

A business case is due to be presented at the Regional Board Meeting on 

19/06/24 for progression sign-off. 

  

61-23 Summation of Actions and date of next Meeting 

S Lawrance provided a summary of the identified actions and confirmed that 

details relating to the next Committee Meetings will be discussed at the Regional 

Board Meeting on 19/06/24. 

 Meeting ended at 3:25pm 

 

* Red text denotes Reserved Item of Business 
 

Actions from the Finance and Resource Committee Meeting – 29.05.24 

Agenda 

Item 
Action Responsible 

person 
Deadline 

53-23 Fraserburgh Nursery Provision:    

55-23 AY2024/25 Budget:    

52-23 Course Fees Policy: To be amended to include 

additional wording on reserving the right to 

withhold certificates or invite to graduation. 

Policy to be presented to Regional Board for 

final approval. 

S Thompson June 2024 

 

 

 



 

   Signed:………S Ross (Chair of Finance & Resource Committee)  

 

   Dated:………..11 September 2024 

 

 

 


