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NORTH EAST
SCOTLAND

REGIONAL BOARD

FINANCE & RESOURCES COMMITTEE

NOTICE
There will be a meeting of the Finance & Resources Committee on Wednesday 11
September 2023 at 1400 hours through the use of Microsoft Office Teames.
AGENDA
Agenda Paper
ltem
Standing ltems
01-24 Apologies for Absence
02-24 Declaratfion of any Potential Conflicts of Interest in relafion to any
Agenda Items
03-24 Minute of Previous Meeting - Wednesday 29 May 2024 X
04-24 Matters Arising from the Previous Meeting X
Matters for Decision/Approval
05-24 Committee Terms of Reference X
06-24 Programme of Business AY2024-25 X
Matters for Discussion
07-24 2024-25 Budget Update X
08-24 Annual Accounts 2023/24 (verbal update)
09-24 ASET Update X
10-24 Opportunities Register X
Matters for Information
11-24 Credits and enrolment planning update X
12-24 Fixed Term Deposits Report X
13-24 Procurement Update (verbal)
14-24 Any Other Business X
15-24 Summation of Actions and date of next meeting
The Finance and Resources Committee are next due to meet on 27
November 2024 at a joint meeting with the Audit and Risk Committee.

* denotes Reserved Iltem of Business



NORTH EAST
SCOTLAND

REGIONAL BOARD

MEETING OF THE FINANCE & RESOURCES COMMITTEE

NOTE OF MEETING

Draft Minute of the Meeting of the Finance & Resources Committee held on Wednesday 29
May 2024 at 1:00pm via Microsoft Teams.

Agenda | Present:

ltem lain Watt
Jim Gifford
Neil Cowie
David Blackhall
Sheena Ross
Neil McLennan
In attendance:

Stuart Thompson, Vice Principal Finance & Resources
Susan Lawrance, Secretary to the Board

Karen Fraser, Minute Secretary

Standing ltems

47-23 Apologies for Absence
Apologies were received in advance of the Meeting from M Fotheringham and
C Beaton.

Chair S Ross expressed thanks to J Gifford for adopting the role of Interim Chair
at the 21/02/24 Meeting.

48-23 Declaration of any Potential Conflicts of Interest in relation to any Agenda ltems
J Gifford declared a potential conflict of interest by virtue of his position with
Aberdeenshire Council and Agenda Item 51-23.

49-23 Minute of Previous Joint Meeting of F&R/A&R Committees — 21 February 2024
The Minute was approved as a frue and accurate record.

50-23 Matters Arising from the Previous Meeting
Members noted that 2 matters arising had been addressed and were marked as
complete, and 3 matters arising featured as Agenda Items.

Agenda running order adjusted to accommodate altendee availability for the
duration of the Meeting
Reserved Matters for Decision
51-23 Fraserburgh Childcare Provision




Reserved Matters for Discussion

54-23

AY2023-24 Budget Update




55-23 AY2024-25 Draft Budget
Matters for Discussion
52-23 Course Fees Policy Update

The draft Policy was presented, so as to enable Members to approve the
proposed changes as outlined. It was noted that the alterations require further
review by the DPO although no issues are anticipated.

S Thompson outlined the rationale behind the proposed amendments.

Discussion centred on whether consideration should be given to student debt
preventing the awarding of certificates or of graduating. N Cowie favoured a
case-by-case approach in which students are given every opportunity to seftle
any outstanding payment due to NESCol.




Action: ST to add a comment to the Policy stating that the College reserves the
right to withhold certificates or the invitation to graduate should outstanding

monies be due to NESCol, and present the Policy to Regional Board on 19/06/24
for approval.

D Blackhall left the Meeting at 2:38pm

Reserved Matters for Discussion

53-23 Debt Write Off
N Cowie left the Meeting at 2:45pm
56-23 ASET Update
57-23 Opportunities Register
| Watt left the Meeting at 2:59pm
58-23 F&R Committee Draft Programme of Business AY2024/25




Reserved Matters for Information

59-23 Credit and Enrolment Planning AY2023/24

60-23 Any Other Business
Update on Energy Transition Skills Hub Request
In response to the request for an update, S Thompson detailed background work
pertaining fo the lease agreement, a funding application for some equipment
and how to cover the cost of the remainder, and positive interactions with Shell.
It was confirmed that planning Meetings contfinue, a Risk Register has been
formulated, and the building design has been re-visited again.
A business case is due to be presented at the Regional Board Meeting on
19/06/24 for progression sign-off.

61-23 Summation of Actions and date of next Meeting

S Lawrance provided a summary of the identified actions and confirmed that
details relating to the next Committee Meetings will be discussed at the Regional
Board Meeting on 19/06/24.

Meeting ended at 3:25pm

* Red text denotes Reserved Item of Business

Actions from the Finance and Resource Committee Meeting — 29.05.24

Agenda | Action Responsible Deadline
ltem person
53-23 Fraserburgh Nursery Provision:
55-23 AY2024/25 Budget:
52-23 Course Fees Policy: To be amended to include | S Thompson June 2024
additional wording on reserving the right to
withhold certificates or invite to graduation.
Policy to be presented to Regional Board for
final approval.




NORTH EAST
SCOTLAND

REGIONAL BOARD
Agenda ltem 04-24

FINANCE & RESOURCES COMMITTEE

An update on matters arising from the meeting of the Finance & Resources
Committee held on 29 May 2024.

Agenda
ltem

53-23 Action: Fraserburgh Nursery Provision:

Status:

Action: AY2024-25 Budget:
55-23

Status:

Action: Course Fees Policy: Policy fo be amended to include additional wording
on reserving the right to withhold certificates or invite to graduation. Policy to be
52-23 presented to Regional Board for final approval.

Status: Complete - Policy amended and circulated.




NORTH EAST
SCOTLAND

REGIONAL BOARD
Agenda ltem 05-24

FINANCE & RESOURCES COMMITTEE
Meeting of 11 September 2024

Title: Committee Terms of Reference

Author: Contributor(s):
Susan Lawrance, Secretary to the Stuart Thompson, Vice Principal Finance
Board and Resource

Type of Agenda ltem:

For Decision X
For Discussion O
For Information O

Reserved Iltem of Business [

Purpose: To enable the Committee to review its Terms of Reference.

Linked to Strategic Theme:

1. Being agile and responsive.

Executive Summary:

Attached as Appendix 1 to this paper is the Committee’s current Terms of
Reference. The Terms were last considered by the Committee in September
2023.

Members are asked to review the attached and consider if the Committee’s
Specific Duties accurately reflect its main areas of focus, noting the change to as
highlighted in the increased Approval of contracts to £150,000 to £299,999 as
agreed at previous Committee.

Recommendation:
It is recommended that the Committee review its Terms of Reference.

Previous Committee Recommendation/Approval (if applicable):
Finance and Resource Committee

Equality Impact Assessment:

Positive Impact Ol
Negative Impact [J
No Impact X

Evidence:




FINANCE AND RESOURCES COMMITTEE

1.1 | Membership A minimum of 6 Members, one of whom shall be appointed as
Committee Chair
Principal
One Staff and one Student Member
The Chair of the Finance and Resources Committee is precluded
from serving on the Audit and Risk Committee.

1.2 | Quorum No less than one half of the members entitled to vote.

1.3 | Remit

General

The Committee shall make its recommendations to the Regional Board as appropriate.
The Committee shall make its decisions and report these to the Regional Board. The
Committee shall observe the Standing Orders in all its business.

Specific Duties

The Committee has overall responsibility (within the Financial Memorandum between
the College and the Scottish Funding Council (SFC)) for the direction and oversight of
the College’s financial affairs. The Finance and Resources Committee shall:

Monitor the College’s financial position

Review and monitor the Colleges’ key financial performance indicators,
student funding performance indicators, and student activity performance
indicators

Monitor performance against specific targets relating to the generation of
commercial income as defined by the College

Consider and recommend the College budget for the following financial year to
the Regional Board

Consider the College’s annual financial performance through the Annual
Financial Statements

In conjunction with the Audit and Risk Committee, consider and approve the
College’s annual financial statements and the external auditor’s report prior to
submission to the Regional Board

Consider the proposed SFC Financial Forecast Return (FFR) and make
recommendations to the Regional Board

Review, on behalf of the Regional Board, long term financial plans and
consider a range of strategic financial scenarios as presented by the College
Management

Approve and review the College’s Finance Strategy

Maintain a continuous review of the College’s Financial Regulations, through
the Vice Principal — Finance and Resources, and advise the Regional Board of
any additions or changes necessary

Approve annually, all course fees (other than those fixed by statutory
regulations)

Approve fee waivers on behalf of the Regional Board

Approve the write-off of individual bad debts in excess of £3,000

Oversee cash management and the Scottish Government Banking Service
Agree and monitor the College’s insurance arrangements

Approve the award of contracts with a value of ££00150,000 to £249299,999
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e Consider and monitor the College’s Estates Strategy (including capital
proposals and major capital works) making recommendations to the Regional
Board as appropriate

o Ensure that the College’s existing buildings and estates comply with statutory
and regulatory requirements, are maintained to an appropriate standard and
remain fit for purpose

e Approve any new aspect of business, or proposed establishment of a
company or joint venture, which requires an investment in buildings, resources
or staff time of more than £100,000.

1.4 | Meetings
The Finance and Resources Committee will normally meet four times per year.

September 2024
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FINANCE AND RESOURCES COMMITTEE - PROGRAMME OF BUSINESS AY2024/25
Please note that the Programme of Business will be amended as required to include agenda
items that arise throughout the academic year.

11 September 2024

For Decision

Committee Terms of Reference

Final Programme of Business

For discussion

ASET Update

2024-25 Updated Budget

Annual Accounts 2023/24 update

Opportunities Register

Matters for Information

Credits and enrolment planning update

29 November 2024

For Decision

Financial Statements for the Year to 31 July 2024 (in junction with Audit & Risk Committee)

For Decision

Annual Procurement Report

For Discussion

Management Accounts

Opportunities Register

ASET Update

Committee Evaluation Feedback

Matters for Information

Credits and Enrolments Update AY2024/45

19 FEBRUARY 2025

For Decision

For Discussion

Budget Review (current academic year)

Budget Assumptions (next academic Year)

Opportunities Register

ASET Financial update

National Fraud Initiative?

Environmental & Sustainability Annual Report

Matters for Information

Credits and Enrolments Update AY2024/45

IT Strategy Annual Report

Estates Strategy Annual Report

28 MAY 2025

For Decision

Bad Debt Write-off (If any)

Course Fees AY2025-26
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For Discussion

Analysis of Final SFC Funding Allocation 2025-26

Budget Review AY2024/25

Draft Budget & Capital Plan (ahead of consideration at June Regional Board Meeting)

Capital Plan/Estates

Opportunities Register

IT Update

For Information

Credits and Enrolments Update AY2024/45

Red denotes Reserved Item of Business
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