
 

FINANCE & RESOURCES COMMITTEE 

 

 

MINUTE OF MEETING 

Minute of Meeting of the Finance & Resources Committee held on Wednesday 
11 September 2023 at 1400 hours via Microsoft Teams 
 

 

Agenda 

Item 

Present: 

Jim Gifford 

David Blackhall 

Sheena Ross 

Neil McLennan 

Ewan Rattray 

Viktorija Nikitina 

Susan Elston (part) 
 

In attendance: 

Stuart Thompson, Vice Principal Finance & Resources 

Susan Lawrance, Secretary to the Board 
Lorraine Garden, Minute Secretary 

Paper 

 Standing Items  

01-24 Apologies for Absence 
Apologies were received in advance of the meeting from N Cowie, I 
Watt and M Fotheringham 

S Ross welcomed all to the first meeting of the academic year. 

 

02-24 Declaration of any Potential Conflicts of Interest in relation to any 

Agenda Items 

J Gifford declared a potential conflict of interest by virtue of his position 

with Aberdeenshire Council. N McLennan also noted a potential 

conflict due to his role with Moray Council. 

 

03-24 Minute of Previous Meeting – Wednesday 29 May 2024 

The Minute was approved as a true and accurate record. 

x 

04-24 Matters Arising from the Previous Meeting 

Members noted that the 3 matters arising had been addressed and were 

therefore marked as complete. 

x 

   

 Matters for Decision/Approval  

05-24 Committee Terms of Reference 

Members considered the Committee’s Terms of Reference as presented 

and were content to agree their adoption. 
 

Stuart provided additional information on the last bullet point in 

response to a query from S Elston, advising that the FFR regulations have 

been reviewed within the last year. 

Decision – Approved. 

x 

06-24 Programme of Business AY2024-25 

After consideration of the Programme as presented, the content was 

agreed to as proposed with some minor amendment. 

x 



 In response to a query, it was agreed an Estates update would be 

shared at every 2nd meeting in conjunction with the Annual Estates and 

Capital Plan updates. Wording to be tweaked rather than add it extra 

agenda items. 

 

An additional item to the PoB was requested for May – Long Term 

Financial Plans to look at 3/5 year projection and scenario planning. 
Decision – Approved noting changes above. 

 

   

 Matters for Discussion  

07-24 2024-25 Budget Update 

 

x 

08-24 Annual Accounts 2023/24 (verbal update) 
 

 



   

09-24 ASET Update 

 

x 

10-24 Opportunities Register 

 

x 

   

 Matters for Information  

11-24 Credits and enrolment planning update 

 

x 

12-24 Fixed Term Deposits Report 

 

x 

13-24 Procurement Update (verbal) 
S Thompson provided a verbal update on the proposal to move to online 
approval for contract requirements, this would give the opportunity to 
highlight a concern, initiate discussion, facilitate debate and provide a 
quicker decision turnaround to avoid delays with the procurement 

 



 process. 

S Ross noted this would facilitate approvals up to £300k. This would 
provide a plan of what is coming up and what tenders are to be 
presented/negotiated. 
Action: It was agreed ‘Procurement Update’ becomes a standing item 
on the agenda. 

 

   

14-24 Any Other Business 
ETSH: S Thompson provided a verbal update on the Chairs Committee 
meeting who met recently. Members noted the reduced risk scores for 
the Project (due to additional funding secured); the contracts now in 
place and the imminent construction work start date. The vehicle, 
members noted is also progressing well. An update on the funding 
secured and applications was provided. 
Action: It was agreed this should become a standing item for future 
Committee Meetings. 

x 

   

15-24 Summation of Actions and date of next meeting 

S Lawrance provided a summary of the identified actions. 

 

The Finance and Resources Committee are next due to meet on 27 

November 2024 at a joint meeting with the Audit and Risk Committee. 

 

Red text denotes Reserved Items of Business 
 

 

Actions from F&R Committee Meeting 

Agenda 

Item 

Action Responsibility of Deadline 

06-24 PoB: Additions to POB, including Long Term 

Financial Planning; Estates Updates; ETSH 

Finance and Procurement update to be 

included. 

Board Secretary Nov 2024 

07-24 2024-25 Budget Update:   

   

 

 Signed: S Ross, Finance & Resources Committee Chair 

 

Dated: 27.11.24  
 

 


