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NOTICE 

There will be a meeting of the Finance & Resources Committee on Wednesday 19 February 

2025 at 1300hrs through the use of MS Teams. 

 

AGENDA 

Agenda 

Item 

 Paper 

   

 Standing Items  

32-24 Apologies for Absence  

33-24 Declaration of any Potential Conflicts of Interest in relation to any 

Agenda Items 

 

34-24 Minute of Previous joint F&R/A&R Meeting – November 2024 x 

35-24 Matters Arising from the Previous Meeting x 
   

 Matter for Discussion  

36-24 2024-2025 Budget Update x 

37-24 2025-2026 Budget Assumptions x 

38-24 ETSH Financing Update X 

39-24 ASET Financial Update x 

40-24 Long Term Financial Planning x 

41-24 Lessons Learnt Report x 

42-24 Course Fees 2025/26 x 
   

 Matters for Information  

43-24 Credits and activity planning overview x 

44-24 IT Strategy Annual report x 

45-24 Opportunities Register x 

46-24 Environmental and Sustainability Annual Report x 

47-24 Scottish Government Asset Disposals Guidance x 
   

 Any Other Business  

   

 Summation of Actions and date of next meeting 

The Finance and Resources Committee are next due to meet on 

Wednesday 4 June 2025 at 1300hrs via MS Teams. 

 

 
 
 
 
 
 
 
 
 

 

* denotes Reserved Item of Business 

 

FINANCE & RESOURCE COMMITTEE MEETING 



  

 
 

 
 

MINUTE OF MEETING 

Minute of the Joint Meeting of the Finance & Resources and of the Audit & Risk 

Committees, held on Wednesday 27 November 2024 at 1130hrs via Microsoft 

Teams. 

 

Present: 

Jim Gifford 

Iain Watt 

Sheena Ross 

Neil Cowie 

Ewan Rattray 

Viktorija Nikitina 

Susan Elston 

Also Present From A&R Committee for Agenda Items 16-24 and 17-24: 

Caroline Laurenson 

Dave Anderson 

Ellie Zemani 

Gerry Lawrie 

Leona McDermid 

 

In Attendance: 

Stuart Thompson, Vice Principal Finance & Resources 

Susan Lawrance, Secretary to the Board 
Karen Fraser, Minute Secretary 

 

Also In Attendance for Agenda Items 16-24 and 17-24: 

Anne MacDonald, Senior Audit Manager, Audit Scotland 

Steve McNaught, Senior Manager, Henderson Loggie 

 

Agenda 

Item 

 

 Reserved Matters for Decision (in conjunction with A&R Committee) 

16-24 Draft Audited Financial Statements, 12 Months to 31 July 2024 

 

*Red text denotes Reserved Item of Business 

 

JOINT MEETING OF THE FINANCE & RESOURCES AND OF THE AUDIT & RISK 

COMMITTEES 



  

 

 

  

 Reserved Matters for Discussion (in conjunction with A&R Committee) 

17-24 External Audit Annual Report 2023/24 

 

*Red text denotes Reserved Item of Business 



  

  

 Members of the A&R Committee and External Attendees left the Meeting 

at 12:28pm 

  

18-24 Apologies for Absence 

Apologies were received in advance of the meeting from D Blackhall. 

19-24 Declarations of any Potential Conflicts of Interest in relation to any Agenda 

Items 

J Gifford declared a potential conflict of interest by virtue of his position 

with Aberdeenshire Council. 

L McDermid declared a potential conflict of interest by virtue of her 

position with Aberdeen Foyer. 

D Anderson declared a potential conflict of interest by virtue of his position 

with Score Group Ltd. 

E Rattray declared a potential conflict of interest by virtue of his position 

with Peterhead Port Authority. 

20-24 Minute of Previous Meeting (11/09/24) 
The Minute was approved as a true and accurate record, subject to N 
Cowie’s apologies being recorded. 

21-24 Matters Arising from the Previous Meeting 

Members noted that the 2 Matters Arising were marked as Completed. 

  

 Matters for Discussion 

22-24 Annual Procurement Report 

Members were provided with the draft Report for the period from 1 August 

2023 to 31 July 2024 for consideration prior to its publication in December 

2024. Recognising the standardised formatting and reporting 

requirements, S Thompson acknowledged the improvement and the 

addition of a qualified Project Management staff member who is now 

overseeing various projects such as the recent refurbishment of the Staff 

Lounge. Members noted the Mitie Contract details as shared. 

23-24 2024-25 Budget Update (Late Paper) 

 

24-24 Estates Update (including Clinterty) (Late Paper) 

*Red text denotes Reserved Item of Business 



  

 

 

25-24 ETSH Update 

 

26-24 ASET Update 

 

27-24 Opportunities Register 

 

28-24 Committee Evaluation Feedback 

Members’ feedback was provided to enable consideration with regard 

to Committee performance. Members were thanked for their responses 

and further private feedback to Chair S Ross was invited. 

  

 Reserved Matters for Information 

29-24 Credits and Activity Planning Overview 

 

  

30-24 Any Other Business 

No items were raised. 

  

31-24 Summation of Actions and date of next meeting 

S Lawrance provided a summary of the identified actions and confirmed 

the next F&R Committee Meeting as Wednesday 19 February 2025 at 

*Red text denotes Reserved Item of Business 



  

 1300hrs. 

 

Members were invited to contact S Thompson directly if any further 

information relating to Agenda Items not discussed is required. 

It was recommended that the duration of the Joint Committee Meeting is 

extended to enable latitude in discussion. Action: S Lawrance to ensure 

extension to duration of future meetings. 

 Meeting ended at 1:02pm 

 

Actions from Joint Audit and Risk & Finance & Resource Committee Meeting 

Agenda 

Item 

Action Responsibility 

of 

Deadline 

16-24 Draft Audited Financial Statements:    

16-24 Draft Audited Financial Statements:    

31-24 Duration Extension: Meeting duration to be 

extended for Joint Meeting of A&R/F&R 

Committees. 

S Lawrance AY 2025/26 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*Red text denotes Reserved Item of Business 



  

FINANCE & RESOURCES COMMITTEE 

 

 

 

 

Agenda Item 35-24 
 

 

An update on matters arising from the meeting of the Finance & Resources 

Committee held on Wednesday 27 November 2024. 

 

Agenda 

Item 

 

16-24 Action: Draft Audited Financial Statements: 

Status:  

16-24 

Action: Draft Audited Financial Statements:  

Status:  

 

 

 

31-24 

Action: Extend meeting duration: Meeting duration of joint F&R and A&R 

Committee meeting in November to be extended. 

Status: In hand. Will be reflected in AY2025/26 PoB when circulated in summer 

2025. 



  

 
 
 
 
 

 

Agenda Item 44-24 

 

FINANCE & RESOURCES COMMITTEE 

Meeting of 19 February 2025 

Title: IT Strategy Annual Update 2023-24 

Author: Scott Matthew, Assistant 

Principal – IT and Digital Services 

Contributor(s): Shona Croly, Paul Smith, 

Stephen Oldham – ITD Senior 
Management Team 

Type of Agenda Item: 

For Decision ☐ 

For Discussion ☐ 

For Information ☒ 

Reserved Item of Business ☐ 

Purpose: To enable the Committee to consider progress against the College IT 

Strategy. 

Linked to Strategic Theme: 

4. Delivering Excellence and Innovation 

Linked to Strategic Risk(s): 

4.9, 5.2, 6.3, 6.8 

Executive Summary: 

In support of the Strategic Plan 2021-2023, the College has an approved 

Information Technology Strategy 2021-2024. 

The attached paper updates the Committee with an overview of the progress to 

deliver against the aims and objectives of that Strategy over the last academic 

year 2023-24. 

Recommendation: It is recommended that the Committee note the Report. 

Previous Committee Recommendation/Approval (if applicable): n/a 

Equality Impact Assessment: 

Positive Impact ☒ 

Negative Impact ☐ 

No Impact ☐ 

Evidence: Significant parts of the Strategy are designed to have a positive 

impact on equalities and accessibility. 



  

IT Strategy Update 

Introduction 

The College IT Strategy covers the period 2021-2024, an updated strategy will be 

developed to align with the new College Strategic Plan which is due for launch in 

Autumn 2025. 

This report will provide a summary on the progress against each of the four key 

themes with some additional information of note for the awareness of the 

committee. 

 

 

Background 

The NESCol IT Strategy represents the vision and direction to deliver effective, 

proactive IT support services that meet the needs and ambitions of the College. 

The strategy is centred around people and has four key themes to realise its vision: 

Engage; Provide; Support; Develop. 

The IT Steering Group (ITSG) meets quarterly with cross-college membership, 

providing the governance forum to oversee the effective delivery of the IT Strategy 

which is delivered via project and operational activity. 

 

 

Progress Report 

IT Strategic Theme 1 – ENGAGE 

i. Create an IT and Technical Services Team that will regularly and consistently 

communicate and collaborate with the learner, staff, and other stakeholders, 

ensuring their needs are understood and positive relationships are built and 

maintained. 

• Consistently positive customer staff satisfaction results, over the last academic 

year 23/24, with 9.81 out of 10 was achieved on 9237 support calls logged by 

the Helpdesk. 

• College core services such as the Network, Active Directory, Primary Systems 

Platform (Nutanix) and core business systems such Student records, 

timetabling, student funding, finance systems have an up time of 99.33%. 

 

ii. Encourage face to face interactions, personal messages and clear and non- 

technical communications. 

• Student IT Helpdesk in place at each main campus: Alten's, City, Fraserburgh. 

• Staff are visible and accessible across the organisation; customers are 

encouraged to drop in and discuss ideas and requirements. 

• Communications are focused on the impact on the customer rather, 

supplying concise and clear messaging avoiding highly technical language 

where possible. 

• The IT Helpzone which is staffed by students is now part of the 

department ensuring students get the very best resources and support 



  

services and the student staff have the best possible experience working in 

enterprise IT support. 

• Student Helpzone and IT team now work together at our front facing locations 

providing a more accessible service and enabling better customer 

communication. 

iii. Actively advance and promote team services, utilising digital channels where 

possible, to inform and strengthen customer engagement. 

• The IT and AV content on COLIN is regularly updated and refreshed, with 

regular news updates posted for information and action. 

• The annual Project Programme is shared on COLIN and updated regularly. 

• The team effectively communicate via email, COLIN news and Principal notes 

as appropriate. 

• Members of ITTS are part of several cross-College groups e.g., 

Campus Futures; Sustainability; Health & Safety; Wellbeing Matters; Business 

system steering groups. 

• Staff have built strong relationships with curriculum teams, support teams and 

the student association to help better understand requirements to help 

improve support provision. 

iv. Effectively engage with external partners, to stay ‘in tune’ with the sector to 

maintain relevance and awareness of opportunity. 

• ITTS are active members of external groups including JISC, UCISA, SCHOOMS, 

HEFESTIS, ETZ and NESS (North East Shared Services). 

• IT SMT are part of the Scottish College Information Leaders (SCIL) group, which 

shares practice, issues, challenges, best practice and opportunities across the 

sector. 

• Members of the team are encouraged to maintain their own external 

networks, meeting regularly with suppliers and partners, in person, remotely or 

at shows and events, to help and inform and deliver benefit to NESCol. 

 

IT Strategic Theme 2 – PROVIDE 

i. Optimise IT connectivity for all users, build on existing infrastructure to deliver an 

accessible, reliable, and secure customer experience. 

• A new College Network and Wi-Fi infrastructure went live in August 2023, 

delivering a robust, high performing and secure network for all users. 

• The College share a contemporary data centre with RGU (Robert Gordon 

University) and UoA, managed by the North East Shared Services (NESS) 

steering group. 

• A new primary system platform (Nutanix) and backup solution (HYCU) has 

been deployed providing increased reliability and resilience. 

• The NESCol cyber security solutions include resilient firewalls, anti-malware, 

laptop encryption, managed admin rights and tools to monitor network, 

systems and account activity. 

• Multifactor authentication has been rolled out to all NESCol staff and 

students, further protecting their accounts from cyber-attack and 

compromise. 

• VPN (Virtual Private Network) and remote access tools are available to 

support secure remote access to staff and students. 



  

ii. Consolidate our existing IT resources to ensure we maintain a contemporary 

offering of devices, software, tools, and technologies. 

• Comprehensive asset management solution within our IT Service. 

Management tool, including physical assets, services, support contracts and 

software licenses. 

• Device utilisation reporting tools are in use to ensure cost effective resource 

management is in place, tangible examples of this include removing 

underutilised devices from libraries and moving them to areas of greater 

demand. 
• A programme of work to replace older style data projectors/smartboards with 

low emission LCD TVs is underway with 60% rooms completed. 

 

iii. Provide the IT services that are relevant to the learner, staff and other 

stakeholders, endeavour to meet user expectations and proactively support their 

activities. 

• The IT Steering group consists of members from across the curriculum, student 

association and support teams, who provide steer and guidance to ensure 

the IT services meet the demands of the business. 

• There is an established annual requirement gathering process between ITTS 

and the curriculum/business, this supplies the forum to discuss requests and 

plan provision for the next academic year. 

• ITTS operate a comprehensive 5 year rolling replacement programme for all IT 

devices, to maintain a high-quality estate for all users. 

• In 23/24 ITTS delivered 

o 427 desktop PCs 

o 150 Staff Laptops 

o 50 Mac computers 

o 72 Laptops and lockers for the student loan service (144 now in total) 

iv. Provide devices, connectivity, access to resources, and training to ensure digital 

poverty is not a barrier to learning. 

• The College have around 2500 IT devices for users – 1100 Laptops, 1400 PCs; 

• £216k of Digital Poverty funding (scheme ceased end 23/24) was used to 

provide loan laptops, laptop lockers, classroom technology, VR headsets and 

connectivity on/off campus. 

• 208 long term loan laptops and 103 4G dongles were provided to students. 

• The NESCol BYOD (Bring Your Own Device) scheme provided 1321 student 

devices in the academic year (this scheme ceased at the end of the 23/24 

AY). 

• The loan laptop service has been expanded with 144 lockers available at the 

3 main campuses, over the 23/24 academic year there were 6887 loans. 

 

IT Strategic Theme 3 – SUPPORT 

i. Maintain a successful IT service model, with the ambition of delivering continuous 

service improvement, a flexible and responsive IT and Technical Services Team and 

an exceptional customer experience. 



  

• The Helpdesk tackled 9237 support calls for IT and Technical Services with a 

customer satisfaction score of 9.81 out of 10 achieved. 

• The new Altens Student IT Helpzone has delivered accessible student and staff 

support on campus which was not previously available. 

 

ii. Align the support function with the needs of the customer, cultivate a ‘can do’ 

attitude amongst the IT and Technical Services Team, and understand the impact 

that IT has on people and their priorities. 

• ITTS staff are active members in college wide groups including Campus 

Futures; Employee Voice; Wellbeing Matters; Sustainability; Investors in people; 

Business Systems Groups; ETZ Project, to best support organisational 

operations. 

• The ITTS Enhancement plan is reflective of NESCol business priorities, with a 

focus on effective services and delivering effective projects. 

 

iii. Provide seamless support for our IT/Digital Strategy by delivering services that 

enable strong digital growth, capacity and resilience in our learners and staff. 

• ITTS services and projects are reflective of business requirements, governed by 

the ITSG who meet quarterly to oversee delivery progress, this group reports 

directly in the Leadership team. 

 

iv. Build on our IT self-service portal, as a result empowering the customer to request 

services, find information, and log and resolve their own issues. 

• Service desk call data is analysed to better understand trends in requests for 

information that are logged with the helpdesk. 

• Information and self-service guides are available on COLIN and MYNESCol for 

staff and students. 

 

v. Ensure that the IT service model will support students and help them in achieving 

enhanced outcomes and experiences at college with a particular focus on 

supporting a blended learning approach. Platforms and tools we use will be 

optimised for a blended learning approach ensuring we can offer choice to our 

students. 

• A comprehensive suite of accessible services is provided to both staff and 

students, these can be used on and off campus, this includes: 

o VLE – Blackboard 

o Microsoft 365 

o Virtual Private Network 

o Remote application access 

o Hybrid classroom facilities 

o Student BYOD Scheme (ceased end of 23/24 AY) 

o Loan Laptop scheme 



  

IT Strategic Theme 4 – DEVELOP 

i. Deliver a cost-effective programme of projects and developments by strong, 

consistent governance, supportive processes, and innovative solutions. 

 

• In 23/24 the IT Project Programme consisted of 23 projects in the academic 

year to support the ambitions of the College. 

o Notable projects included: 

▪ VLE replacement 

▪ Planetarium 

▪ PlayStation Pods 

▪ Enhancements to HR System 

▪ Student Records System Review 

 

• In the first half of AY24/25 we embarked upon the replacement of the Student 

Records System. Reviewing processes and procedures throughout the student 

lifecycle. This will see a reduction in the number of systems used across the 

college to manage students and the curriculum. 

 

ii. Embed business analysis techniques in our development process to support future 

organisational growth by ensuring solutions have a sound business case and meet 

an organisation need. 

• All major projects now go through a start-up phase where requirements are 

gathered, and system demonstrations are organised. The Project Support 

Officer works with teams across the college to gather requirements for smaller 

projects and documents them prior to anything new being developed. 

 

 

iii. Build on and enhance our data analytics capabilities to enable us to provide 

decision makers with the information they need at both a strategic and operational 

level. 

• Created new post of BI Developer to focus on the design, development, 

implementation, and maintenance of Business Intelligence dashboards. 

• Provide opportunities within the wider team to develop data analytic skills via 

the Graduate Apprenticeship scheme. Once member of staff currently 

working one day a week on Power BI reports. 

• Migration of reports from the on-premise version of Power BI to the cloud 

version which provides enhanced features and opportunities for future 

developments on the Microsoft Fabric platform. 

• Business System Steering Groups provide ownership at leadership level, deliver 

effective management, and define a clear governance route via existing 

action teams. 

 

iv. Develop the cyber resilience posture of the College in line with the Scottish 

Government Public Sector Cyber Resilience Framework, providing a safe and secure 

environment, supported by knowledgeable partners, informed staff, effective 

policies & procedures, and compliant solutions. 



  

• The college has a dedicated Information Security and Data Protection 

Manager role, leading on delivering advice, support, awareness and training, 

and enhancements. 

• Information Security Working Group established to steer and govern the 

programme of work and risk management. In addition, an action team is 

established to deliver compliance against the PSCRF. 

• In addition, the HEFESTIS CISO Shared service supplies CISO level support and 

expertise to NESCol, working in partnership to strengthen the College cyber 

security posture. 

• Suite of policies in place, staff mandatory training well established and regular 

communication campaigns embedded such as tabletop exercises, phishing 

campaigns and lunch and learn information sessions for users. 

 

v. Design our IT infrastructure to ensure it supplies a scalable, resilient, robust, and 

secure platform for our IT solutions. 

• The college IT Technical Authority manages the Technical Roadmap for IT 

Infrastructure, regularly engaging in proof-of-concept work provide steer and 

direction for all key technologies. 
• This is shown by the completion of the following projects 

o Network/Wi-Fi refresh 

o S2D platform replacement with Nutanix 

o New Backup solution Commvault to Nutanix 

o Proof of Concept for AWS Cloud 

 

vi. Foster an innovative mind-set throughout the IT and Technical Services Team, 

strive to shine a light on the possible and ensure these opportunities are shared with 

others. 

• The ITTS managers meet regularly and are encouraged to share ideas and 

opportunities within the group and at their own team meetings. 

• All department workshops help find areas for innovation and improvement; 

this results in proposals being created for consideration from the ITSG. 

• Staff engage regularly within the wider community of practice, regularly 

attending events, trade shows and webinars to further expand knowledge 

and awareness. 

• The ITSG utilised the annual Digital Poverty fund to invest in software and 

hardware to benefit the students such as VR headsets, loan laptops and 

sports software. 

• An innovative new Esports hub was created at Fraserburgh campus, this was 

the first venture into this space for NESCol. 



  

Summary and Conclusion 

The 23/24 academic year has been another one of challenges and opportunities as 

the balance between enhancing IT services and support within an extremely testing 

financial environment continues. 

However, I am proud of the department and the way that they have maintained 

extremely good levels of customer satisfaction over the year, delivering impactful 

solutions and customer focused support services. 

As we move into the 24/25 academic year, development is now underway on a 

new digital strategy that will further increase the benefits of technology and data for 

NESCol. 

 

 

SCOTT MATTHEW 

Director of ITTS 

 

 

February 2025 
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NORTH EAST SCOTLAND COLLEGE 

Environmental and Sustainability Report February 2025 

 
1. Introduction 

1.1. The purpose of this report is to provide information relating to environmental and 

sustainability performance in North East Scotland College. 

 

2. Background and Context 

2.1. North East Scotland College has continued with progress in reducing carbon 

emissions and reducing our negative impact on the environment. It has for 

many years held British Standards Institute (BSI) accreditation in Environmental 

Management (ISO 14001:2015). 

 

2.2. The College was an early signatory to the Universities and Colleges Climate 

Commitment for Scotland and participates in mandatory climate change 

reporting under the Climate Change (Scotland) Act 2019. 

 

2.3. A clear reduction in carbon dioxide emissions can be demonstrated when 

compared to baseline data. All data is taken from meter readings and a 

sophisticated energy management system, so we are not dependant on any 

estimated billing information for some campuses. In addition to this we receive 

tonnage reports for all waste uplifts and record all business and personal 

mileage. 

3. BSI Accreditation 

3.1. BSI EMS IS014001:2015 Accreditation 

3.1.1 Throughout 2024 North East Scotland College underwent 2 days of external 

audits. A full recertification audit was carried out on the 6th and 7th February 2024 

to ensure the system was still fully effective. This audit was carried out by a new 

bsi auditor to demonstrate impartiality against the ISO14001:2015 standard. The 

audit was extremely successful with no noted non-conformities of observations 

noted against the College. Once again this demonstrates that the College is at 

the forefront of such standards within the further and higher education sectors 

throughout the UK. 

3.1.2 The areas assessed throughout audit process were: - 

• Waste Management 

• Environmental Aspects and Impacts 

• Communication 

• Compliance Evaluation 

• Audits 

• Corrective Action 

• Preventive Actions 

• Management Review 

• Objectives 

• Targets 

• Legal and other requirements 

• Competence and Training 



  

• Contractors 

• Operational Control Procedures 

• Staff Development 

• Key internal and external factors 

• Interested Parties 

• Scope 

• Continual improvement 

• Leadership and commitment 

• Roles and Responsibilities 

• Environmental Policy 

• Risks and opportunities 

• Site Audit City Campus 

• Site Audit Altens Campus 

• Site Audit Fraserburgh Campus 

• Energy Management 

• Inspire Catering – Waste Uplift Arrangements 

 

3.1.3 The next scheduled audit was due to take place in September 2024. The college 

was fully prepared for this but nobody from bsi turned up to audit us. Bsi were 

contacted and apologised that nobody had shown up and assured us they 

would rectify the issue quickly. After countless correspondence with bsi no new 

audit dates have been confirmed. This issue has now been escalated to a 

complaint through their customer service department. We have ensured we still 

remain fully prepared for any upcoming audit despite no dates being 

confirmed. 

 

3.2 Continuing Commitment 

3.2.1 North East Scotland College has fully committed itself to achieving and 

maintaining the standard ISO 14001.The results of these commitments are 

evident through the external audit process with the college constantly achieving 

outstanding audit reports with no noted observations, non-conformities or 

actions to report. Reports of this standard reflect on the highly effective work that 

is carried out throughout the College campuses. 

3.2.2 North East Scotland College is at the forefront of the attainment of such 

standards throughout Scotland and the UK within both universities and colleges. 

3.2.3 The implementation of the standard ensures the college not only meets but 

exceeds all associated legislation and continues to demonstrate best practice in 

all areas of environmental sustainability and energy management. 

 

 

4. Climate Change (Scotland) Act 2019 

4.1. The Climate Change (Scotland) Act 2019 introduced mandatory climate 

change reporting for all public bodies, including colleges and universities. 

Following a trial year in 2014-15, the first full year of reporting covered the year 

2015-16. The return supersedes the former Universities and Colleges Climate 

Commitment for Scotland (UCCCfS) reporting undertaken in conjunction with 

EAUC. 



  

4.2. The College submitted its latest report in advance of the 30th November 2024 

deadline. The template includes mandatory questions on: - 

• Governance, Monitoring and Strategy; 

• Corporate Emissions, Targets and Project Data; 

• Adaptation; and 

• Procurement. 

 

There is also a recommended section of the template outlining wider influences, 

including: - 
• Policies and Actions to Reduce Emissions; 

• Partnership Working; 

• Communications and Capacity Building; and 

• Other notable activity, including Food and Drink, Biodiversity, Water, 

Procurement and Resource Use. 

4.3 All public bodies have to include the following in the reports: 

• Where applicable, the body’s target date for achieving zero direct emissions 

of greenhouse gases, or such other targets that demonstrate how the body is 

contributing to Scotland achieving its emissions reduction targets; 

• Where applicable, targets for reducing indirect emissions of greenhouse 

gases; 

• How the body will align its spending plans and use of resources to contribute 

to reducing emissions and delivering its emissions reduction targets; 

• How the body will publish, or otherwise make available, its progress to 

achieving its emissions reduction targets; and 

• Where applicable, what contribution the body has made to helping deliver 

Scotland’s Climate Change Adaptation Programme. 

 

5. Carbon Management Plan 

5.1. The Carbon Management Plan (CMP) is the college’s most up to date working 

document and supports the Sustainability Strategy. The CMP has now run from 

2020 – 2025 and will be required to be updated by September 2025. This is 

currently being addressed and discussions will take place to decide how we 

move forward with the development of a 2025- 2030 Plan. 

 

5.2. The Carbon Management Plan will continue to allow the College to build on 

successes and ensure we continue to deliver the benefits of this programme 

over the years. North East Scotland College will aim to reduce the CO2 emissions 

from its activities by 50% from the 2018/19 baseline by 2025. 

 

Progress towards new target- To reduce carbon emissions by 50% by 2025 from a 

2018/19 baseline: 

2018/19 – 3382 

 

2023/24 – 1861 

 

45% reduction 



  

We are very aware of the areas we require to improve on to reach our 50% 

reduction target and have thorough monitoring in place to highlight areas that 

have to be improved. With this information, along with the decarbonisation 

projects that have taken place throughout all our campuses, we are confident 

this figure will be achieved. 

Gas is slightly higher this year but have been looking into getting funding to give 

us more control over the energy used to heat our buildings. Site tours of all 

campuses to audit our heating use are currently underway. We are already 

taking measures to reduce the impact of heating throughout all our campuses 

whilst maintaining a comfortable environment. This is a scope 1 emission. 

 

We are also aware of a significant increase in personal mileage and will 

continue to monitor this and work towards bringing this figure down. This has also 

contributed to an increase in our scope 1 emissions. All emissions associated with 

private mileage require to be calculated against an average unknown car with 

an emission factor of 0.2860kg CO2e compared to the emission factor on an 

electric car which is 0.07636kg CO2e. Once again, we are currently looking at 

measures to reduce the impact of private mileage and ensure we are fully 

utilising our electric fleet. One additional electric car has been added to the 

fleet, on a rolling contract to monitor usage, and it is proposed this car will be 

based at Fraserburgh Campus. 

In addition to the slight increases, highlighted above, all colleges and universities 

were in a similar position this year due to high carbon conversion rates so we 

remain confident that we are very much moving in the right direction. 

 

The College aim to seek out further funding sources throughout the coming year. 

Our aim has always been to operate with a fabric first approach. Our overall 

plan was to start with the fabric of our buildings as there is no point in upgrading 

heating systems and controls etc. when we were losing so much heat through 

windows and doors. Now that the fabric of the building has effectively been 

future proofed and new life has been given to the entire South Block of our City 

Campus, we would now like to have more control over how we heat the 

building. At present, in some areas, heating is either on or off with no control and 

we feel that with additional control of these areas, and other areas throughout 

the college, we could vastly improve our overall carbon footprint and further 

decarbonise our estate. 



  

Reference year Year Year type Scope 1 Scope 2 Scope 3 Total Units 

Baseline Year 2010/11 Academic 2,175.00 1,656.00 265.00 4,096.00 tCO2e 

Year 1 carbon 
footprint 2011/12 Academic 2,168.00 2,080.00 277.00 4,525.00 tCO2e 

Year 2 carbon 
footprint 2012/13 Academic 1,987.00 2,176.00 270.00 4,433.00 tCO2e 

Year 3 carbon 
footprint 2013/14 Academic 2,382.00 2,549.00 268.00 5,199.00 tCO2e 

Year 4 carbon 
footprint 2014/15 Academic 2,371.00 2,634.00 294.00 5,299.00 tCO2e 

Year 5 carbon 
footprint 2015/16 Academic 1,854.00 2,542.00 361.00 4,757.00 tCO2e 

Year 6 carbon 
footprint 2016/17 Academic 1,849.00 1,891.00 283.00 4,023.00 tCO2e 

Year 7 carbon 
footprint 2017/18 Academic 1,968.00 1,365.00 107.00 3,440.00 tCO2e 

Year 8 carbon 
footprint 2018/19 Academic 2,037.00 1,219.00 125.00 3,381.00 tCO2e 

Year 9 carbon 
footprint 2019/20 Academic 1,625.00 1,060.00 85.00 2,770.00 tCO2e 

Year 10 carbon 
footprint 2020/21 Academic 1,346.00 720.00 191.00 2,257.00 tCO2e 

Year 11 carbon 
footprint 2021/22 Academic 1,038.00 664.00 261.00 1,963.00 tCO2e 

Year 12 carbon 
footprint 2022/23 Academic 1,052.07 716.19 70.18 1,838.44 tCO2e 

Year 13 carbon 
footprint 

 
2023/24 

 
Academic 

 
1,254.44 

 
548.84 

 
58.06 

 
1,861.34 

 
tCO2e 

 

 

5.3. North East Scotland College calculates its greenhouse gas emissions on an 

annual basis. These findings are reported as part of the Carbon Management 

Plan. Despite many changes within the estate having negative impacts, 

including the merger that occurred after the original baseline data was set, the 

College continues to reduce its total carbon footprint through many initiatives 

driven by the ISO14001 standard. Progress since 2010/11 is shown in Table 1 

below: - 



  

Table 1: CO2 Emissions 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Scope 1 refers to gas use, oil use and car mileage. 

Scope 2 refers to electricity use 

Scope 3 refers to all waste types, including general and recyclates, and water use. 

 

 

 
6. Net Zero Commitment 

6.1 On the 1st May 2019 MPs declared a climate and environment emergency which 

is being adopted by an ever-increasing number of colleges and universities. The 

UK government has legislated to achieve net zero emissions on all Greenhouse 

Gas (GHG) emissions by 2050 under the 2008 Climate Change Act. 

Landmark legislation commits Scotland to becoming a net-zero society by 2045 – 

five years before the rest of the UK and in line with the advice from the 

government’s independent expert advisors, the UK Committee on Climate 

Change. 

The Scottish Government will also respond to the global climate emergency by 

adopting an ambitious new target to reduce emissions by 75% by 2030 – the 

toughest statutory target of any country in the world for this date going above 

and beyond what the Intergovernmental Panel on Climate Change said is 

required worldwide to limit warming to 1.5 degrees. All public bodies nationwide 

have been tasked by the Scottish Government to develop their own net-zero 

plans to meet its key pledge to end the nation’s contribution to the climate crisis 

by 2045. 

Tonnes of CO2 Equivalent by Scope 
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6.2 Further and higher education institutions should aim for net-zero GHG for scope 1 

and 2 by 2030 as a minimum. Scope 3 net zero GHG emissions should be 

achieved no later than 2050. 

 

6.3 The College is extremely mindful of Carbon neutrality and will always aim to work 

towards having a net zero carbon footprint. Projects will be identified to help the 

College achieve net zero carbon dioxide emissions by balancing carbon 

emissions with carbon removal in a bid to eliminate carbon emissions where 

possible. NESCol’s net zero target is 2035 bringing our own net zero target 

forward by 10 years. Projects will be identified and assessed through the ISO 

Standard with the big contributing projects, so far, being the district heating 

network, LED lighting upgrades, new glazing and solar PV. We are currently 

looking towards getting more control on heating throughout all our campuses. 

 

 

 

7. A Sustainable Fleet 

7.1 To continue with the ongoing work to reduce North East Scotland College’s 

Carbon Footprint we have continue to have a sustainable fleet of electric and 

hybrid cars. 

 

 

 

8. A Sustainable Curriculum 

8.1 An Environmental and Social Sustainability Summary is now produced each 

academic year for Support and Faculty Teams. The Faculty Team summary 

highlights where sustainability is integrated into the curriculum. This will be built on 

year on year and will highlight both areas for improvement and good practice 

within the curriculum. Each team is asked to outline which activities they have 

undertaken to improve their environmental and sustainability performance. All 

support Teams are now required to outline what activities they have undertaken 

to improve their environmental and social sustainability performance. We are still 

at the very early stages of full integration but sustainability is now very much at 

the forefront of our planning processes and overall objectives going forward. 

Integrating sustainability in this way rather than addressing it as a separate entity 

will ensure progress and raised awareness which are our key goals. 



  

9. Sustainable Development Goals Accord 

9.1 North East Scotland College is a signatory to the Sustainable Development Goals 

(SDG) Accord. In May 2020 the college submitted its first SDG Report and 

reported fully on all 17 goals. We have since continued to submit annual reports. 

 

9.2 The SDG Accord is the university and college sector’s collective response to the 

sustainable development goals (SDGs). It was launched in September 2017 and 

is administered by the Environmental Association for Universities and Colleges 

9.3 The purpose of the SDG Accord is twofold: 

• To inspire, celebrate and advance the critical role that education has in 

delivering the SDGs and the value it brings to governments, business and 

wider society. 

• To get institutions to commit to doing more to deliver the goals, to annually 

report on their progress, and to do so in ways which share the learning with 

each other both nationally and internationally. 

 

9.4 As a signatory to the SDG Accord, in addition to other measures, North East 

Scotland College is committed to delivering goals and reporting on progress to 

share the learning with other institutions both nationally and internationally. 

 

9.5 North East Scotland College will continue to embed Sustainable Development 

Goals into our education, research, leadership, operations, administration and 

engagement activities. 



  

 
 

 
10. Sustainability Committee 

10.1 A Sustainability Committee continues to meet. Curriculum representatives from 

each campus are invited to attend along with student representatives. The 

purpose of the Committee is to promote an ethos of environmental and social 

sustainability in all aspects of college business. It will act as an enabler in meeting 

the targets set in the College’s Carbon Management Plan and provide a forum 

for ensuring best practice across the College. It will report to the Senior Executive 

Team (SET) and Leadership Team 

10.2 The remit is to enable the College to meet its obligations with regard to the 

Climate Change (Scotland) Act 2019, the Environmental Association for 

Universities and Colleges (EAUC) Sustainable Development Goal (SDG) Accord, 

and the College’s Outcome Agreement with the Scottish Funding Council 

 

10.3 The meetings are held 4 times during each academic year and the work of the 

committee will be reported to the SET and the Leadership team in accordance 

with the college meeting cycle. 

 

11.0 Scottish Green Public Sector Estate Decarbonisation Scheme - Central 
Government Energy Efficiency Pre-Capital Grant Fund 2021-26 

 
11.1 The Cabinet Secretary for Finance and Local Government set out the extent of 

the fiscal pressures the Scottish Government is facing and the action it will now take to 

address this challenge. Difficult decisions were taken to identify savings across the 

Scottish Government and as a result, there was no 24/25 application checkpoint for 

the Scottish Central Government Pre-Capital Funding Scheme. We had hoped to 

submit applications for External Glazing, Cladding and Heat Emitters at Altens and 

also a BMS and Submetering upgrade but this will now have to be postponed. No 

further updates have been given. The projects are, however, sitting ready to be 

submitted should new funding become available. 



  

To date we have been extremely successful in producing funding applications that 

have secured funding for a number of large scale projects as detailed below. 

Completed Projects 
 

Project Status Funding 

Pre Capital Funding Report Complete £49,627 

Gallowgate Solar PV (544 installed) 

Altens Solar PV (870 installed) 

Fraserburgh Solar PV (586 installed) 

Clinterty Solar PV (588 installed) 

Total - 2588 

Complete £2,028,324 

LED Lighting Clinterty Complete £96,819 

LED Lighting upgrade Fraserburgh Complete £576,000 

South Block External Glazing Upgrade Complete £2,160,000 

South Block Curtain Wall Glazing Complete £1,560,000 

Total Funding awarded since 2021 £6,470,770 

 

12.0 Sustainability Training – Introduction to Sustainability 

We have worked with Learning for Sustainability Scotland to develop an online course 

which we are going to roll out as part of the staff mandatory training. We are still 

encountering issues when trying to make the training compatible with current college 

systems but Learning Technologies are working closely with Learning for Sustainability 

Scotland to overcome these issues. 

The purpose of this short (30 -45 minutes) self-guided online course is to: 

• support all college staff in their understanding of sustainability 

• encourage and celebrate personal staff action in relation to sustainability 

• encourage further engagement with sustainability processes and projects at the 

college 

The course contains videos, links to case studies, a quiz, and space to write down 

actions chosen to increase personal sustainability impact. 



  

INTRODUCTION TO SUSTAINABILITY Learning Outcomes: 

By taking this course, staff will be able to: 

• Understand the importance of sustainability on personal, college and global levels 

• Recognise key global challenges facing the world today in the context of the UN 

Sustainable Development Goals 

• Consider how we can all contribute to change (including in personal choices 

around food, energy, travel, waste and wellbeing) 

• Identify actions that they can take to live and work more sustainably 

 

 

13.0 Travel Planning 

 

13.1 The As part of funding via Nestrans for the Travelknowhow Scotland Project in 

2024 NESCol were offered free consultancy time to support them with their workplace 

travel planning measures. Following meetings with the Environmental and 

Sustainability Manager, Travelknowhow Scotland are providing the following support: 

 

To work with NESCol to understand current commuting patterns of employees and 

students to all their campuses across the North East of Scotland and to update their 

existing Travel Plan Strategy for the college as well as a site-specific travel action plan 

for their Altens campus and building currently under development as part of the 

Energy Transition Zone Project. 

 

What Travelknowhow Scotland will look to deliver 

 

• To develop, implement and analyse a college wide employee and student 

travel survey. This will take the form of an online travel survey. The survey will 

also incorporate questions that allow for the council to make use of the Zero 

Waste Scotland Commuter Emission Calculator – Travelknowhow Scotland will 

manually manage this process to provide an overall carbon emissions figure 

associated with employees’ commutes. This will also take into consideration 

details of current modes of travel, barriers, and questions around potential 

measures to encourage behaviour change. 

 

• Based on survey analysis, develop a Draft Travel Plan Strategy for NESCol 

considering both health and wellbeing and sustainability requirements. 

 

• Develop site specific Active and Sustainable Travel Action Plans for the Altens 

campus. This document can be treated as templates for other NESCol 

campuses going forward. Due for completion in March 2025. 



  

14. Summary and Conclusion 

14.1 North East Scotland continues to be a leader and innovator in environmental and 

sustainability issues and continues to make progress year-on-year towards its own 

sustainability targets. 

 

The College contributes well to national and international goals. 

 

For the future, the College has already identified areas where it can make 

significant positive impact in the area of environmental sustainability. 

 

Stuart Thompson Gillian Forshaw 

Vice Principal Finance & Resources Environment and Sustainability 

Manager 
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28 January 2025 

Dear Neil, 

Following discussions at the Tripartite Alignment Group comprising (Colleges Scotland, The 
Scottish Funding Council and The Scottish Government) on options to increase college 
flexibilities this letter sets out a new approach to the college asset disposals process. This 
letter has been sent to the boards of management of all of the colleges of further education 
incorporated under the Further and Higher Education (Scotland) Act 1992, and copied to the 
Scottish Funding Council (SFC). 

Disposals of Property under section 18 of the Further and Higher Education 
(Scotland) Act 1992 by Colleges of Further Education 

 
1. The Scottish Ministers have considered their functions under the Further and Higher 

Education (Scotland) Act 1992 (“the 1992 Act”) in relation to future disposals of property 
by colleges of further education. This letter sets out a revised approach to Ministerial 
consent under section 18 and the intended approach for allocation of proceeds of 
disposals. 

 
Consent 

 
2. This letter gives the Scottish Ministers’ consent, under section 18(1) of the 1992 Act, to 

the disposal of any property to which that provision applies and which is reasonably 
anticipated to have a net value of £1,000,000 or less. This consent is subject to the 
terms and conditions set out in this letter. 

 
3. In respect of disposals which are consented to by virtue of paragraph 2, the Scottish 

Ministers affirm that no direction as to the proceeds or value of consideration of the 
disposal will be made by the Scottish Ministers under section 18(5) of the 1992 Act. It will 
be for the board of management of the college to determine the appropriate use of the 
proceeds or value of consideration of the disposal, in consideration of any relevant 
guidance issued by the SFC. 
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Terms and Conditions 
 

4. In all cases where a board of management of a college is intending to make a disposal 
to which section 18 of the 1992 Act applies, they must notify the SFC. 

 
5. Where it is considered by a board of management of a college that the terms of this 

consent apply to an intended disposal, before proceeding they must seek confirmation 
from the SFC that: 

• the disposal is reasonably expected to have a net value of £1,000,000 or less and 

• the terms of this consent are met. 

6. All disposals must adhere to such guidance that may be issued by the SFC on disposals 
of college property, but it must be noted that SFC guidance does not affect the operation 
of this consent or change the application of the legislation. 

 
7. The SFC will be maintain a record of all college property disposals, including details of 

how the funds generated are used to improve the colleges capital estate and learning 
environment, in line with the Strategic Principles set out in the SFC’s College 
Infrastructure strategy. Colleges must supply the SFC with such information as is 
reasonably required to maintain this record in respect of all disposals to which this 
consent applies. 

 
Circumstances in which this consent will not apply. 

8. This consent does not apply in circumstances where the college intending to dispose of 
property has received SFC or Scottish Government capital funding support for a project, 
in addition to capital maintenance allocation, in the last 10 years (not derived from the 
sale of the college’s assets) in the last 10 years. 

 
9. On notification of a disposal which a board of management of a college is intending to 

make under this consent, if the SFC considers that there are particular relevant 
circumstances the Scottish Ministers should be made aware of, this consent will not 
apply until the Scottish Ministers have considered the SFC advice and responded to 
confirm it may proceed or if other action is required. 

 
10. In all such circumstances where this consent does not apply, an individual application for 

consent under section 18 of the 1992 Act will be required. The Scottish Ministers will 
consider the disposal, and the allocation of disposal proceeds individually under the 
terms of the 1992 Act. 

 
11. Notwithstanding the terms of the consent granted by this letter, at all times the Scottish 

Ministers retain their discretion under section 18 of the 1992 Act and may revoke or 
change the terms of the consent granted by this letter at any time. 

 
Disposals of college property having a value of over £1million – allocation of 
proceeds 

 
12. This part of this letter sets out the Scottish Ministers’ intended approach to the allocation 

of proceeds of disposals, to which section 18 of the Act applies, and which have a 
reasonably expected net value of over £1,000,000. 
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13. The consent granted above in this letter does not apply to such disposals and individual 
written consent of the Scottish Ministers is required in each case before proceeding. 
Ministers have consulted with the SFC and the colleges of further education and have 
determined that it is appropriate to give an indication of how the proceeds of such sales 
are intended to be treated. 

 
14. There will be a presumption that a college disposing of property under section 18, and 

which have a reasonably expected net value of over £1,000,000, should receive 70% of 
the proceeds of the sale (after deductions of the reasonably incurred costs of the sale). 
The remainder of the proceeds will be directed towards an educational charity under 
section 18(5) of the 1992 Act. 

 
15. The Scottish Ministers will consider all relevant circumstances and will take the advice of 

the SFC on each disposal. The presumption in favour of 70% retention of proceeds may 
not be appropriate in every case. However, the presumption in favour of a 70/30 split of 
proceeds recognises the essential nature of investment across the whole college estate. 

 
16. Examples of matters where the SFC may advise the Scottish Ministers a different 

approach to the allocation of proceeds is to be considered: 
• if the college has been in receipt of significant (over £10 million) SFC and Scottish 

Government capital funding support for a project, in addition to capital maintenance 
allocation, in the last 10 years; 

• over-riding regional or national college investment priorities; 
• if there is an emerging significant and high priority need impacting the sector. 

 
It is recognised that Scottish Government officials, the SFC and the boards of management 
of the colleges of further education will continue to work together to refine the process and 
that the terms of this letter may need reviewed from time to time as that progresses. 

 
Yours sincerely 

 

 

 

 
GRAEME DEY 
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