NORTH EAST
SCOTLAND

REGIONAL BOARD

JOINT MEETING OF THE FINANCE & RESOURCES AND OF THE AUDIT & RISK
COMMITTEES

MINUTE OF MEETING

Minute of the Joint Meeting of the Finance & Resources and of the Audit & Risk
Committees, held on Wednesday 27 November 2024 at 1130hrs via Microsoft Teams.

Present:

Jim Gifford

lain Watt
Sheena Ross
Neil Cowie
Ewan Rattray
Viktorija Nikitina
Susan Elston

Also Present From A&R Committee for Agenda ltems 16-24 and 17-24:
Caroline Laurenson

Dave Anderson

Elie Zemani

Gerry Lawrie

Leona McDermid

In Attendance:

Stuart Thompson, Vice Principal Finance & Resources
Susan Lawrance, Secretary to the Board

Karen Fraser, Minute Secretary

Also In Atendance for Agenda ltems 16-24 and 17-24:
Anne MacDonald, Senior Audit Manager, Audit Scotland
Steve McNaught, Senior Manager, Henderson Loggie

Agenda
ltem

Reserved Matters for Decision (in conjunction with A&R Committee)
16-24 Draft Audited Financial Statements, 12 Months to 31 July 2024

*Red text denotes Reserved Item of Business



Reserved Matters for Discussion (in conjunction with A&R Committee)

17-24

External Audit Annual Report 2023/24

*Red text denotes Reserved Item of Business




Members of the A&R Committee and External Altendees left the Meeting at
12:28pm

18-24 Apologies for Absence
Apologies were received in advance of the meeting from D Blackhall.

19-24 Declarations of any Potential Conflicts of Interest in relation to any Agenda ltems
J Gifford declared a potential conflict of interest by virtue of his position with
Aberdeenshire Council.
L McDermid declared a potential conflict of interest by virfue of her position
with Aberdeen Foyer.
D Anderson declared a potential conflict of interest by virtue of his position with
Score Group Ltd.
E Rattray declared a potential conflict of interest by virtue of his position with
Peterhead Port Authority.

20-24 Minute of Previous Meeting (11/09/24)
The Minute was approved as a true and accurate record, subject to N
Cowie's apologies being recorded.

21-24 Matters Arising from the Previous Meeting
Members noted that the 2 Matters Arising were marked as Completed.
Matters for Discussion

22-24 Annual Procurement Report
Members were provided with the draft Report for the period from 1 August 2023 to
31 July 2024 for consideration prior to its publication in December 2024.
Recognising the standardised formatting and reporting requirements, S
Thompson acknowledged the improvement and the addition of a qualified
Project Management staff member who is now overseeing various projects such
as the recent refurbishment of the Staff Lounge. Members noted the Mitie
Contract details as shared.

23-24 2024-25 Budget Update (Late Paper)

24-24 Estates Update (including Clinterty) (Late Paper)

*Red text denotes Reserved Item of Business




25-24

ETSH Update

26-24 ASET Update

27-24 Opportunities Register

28-24 Committee Evaluation Feedback
Members' feedback was provided to enable consideration with regard to
Committee performance. Members were thanked for their responses and
further private feedback to Chair S Ross was invited.
Reserved Matters for Information

29-24 Credits and Activity Planning Overview

30-24 Any Other Business
No items were raised.

31-24 Summation of Actions and date of next meeting

S Lawrance provided a summary of the identified actions and confirmed the next
F&R Committee Meeting as Wednesday 19 February 2025 af

1300hrs.

Members were invited to contact S Thompson directly if any further information
relating to Agenda Items not discussed is required.

It was recommended that the duration of the Joint Committee Meeting is
extended to enable latitude in discussion. Action: § Lawrance to ensure
extension to duration of future meetings.

*Red text denotes Reserved Item of Business




Meeting ended at 1:02pm
Actions from Joint Audit and Risk & Finance & Resource Committee Meeting
Agenda Action Responsibility of | Deadline
ltem
16-24 Draft Audited Financial Statements:
16-24 Draft Audited Financial Statements:
31-24 Duration Extension: Meeting duration to be | S Lawrance AY 2025/26
extended for Joint Meeting of A&R/F&R
Committees.

Signed: S Ross, Finance & Resources Committee Chair

Dated: 19/02/25

*Red text denotes Reserved Item of Business




